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GNW MONITORING TOOL FOR GOVERNMENT LEADERS

The use of GNW scorecard or dashboard will make it simple for government leaders to monitor

and manage policy outcomes.

The gross national well-being and happiness scorecard or dashboard can provide two separate
or integrated reports: one report via direct population surveys, and the other via objectives

metrics as shown in the following screenshots:

Tool: National Happiness Scorecard

ycore

Health (safety, obesity, ...) (0-10)
Economic (retirement savings...) (0-10) Unhappy
Relationships (lawsuits, divorce rates,...) (0-10) Neutral (5)

Wellbeing

Activities (unemployment, education..) (0-10) j§ Very Happy  (10)
Government (G2C & G28 satisfaction..) (0-10) Append
Environment (pollution...) (0-10)

)
{

Courtesy: International Institute of Management, (IIM Framework 2007)

This governance scorecard can provide a new innovative tool that provides a 360-degree view
of the public administration’s key performance indicators. It will reveal any policy blind spots
or any unbalanced development goals. It also helps align public agencies by bringing them
together to use one unifying framework and common language and overall goals for discussion
and measurements. Allocation of budget among agencies then becomes less about political
connections or salesmanship and more about measurable outcomes, thus improving the
effectiveness and efficiency of government budgets and operations. While the picture shows
equal weights across various dimensions for simplicity, the International Institute of
Management recommends different weights for each dimension with more weight being
placed on health, safety, social relationships and income security than other dimensions.
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The metric es the mic develop by tracking seven Regional well-being indicators in Natlonal Indicators in the
develop area, including the nation's mental and emotional health. The Dimensions the Interactive web tool muf,.;:m
metric value is proposed to be an index function of the total average per S +  Household net adjusted disposable
capita of the following subjective and objective measures: Income ¢ Housshold disposable income income
¢ Household net financial wealth
1. Mental Wellness: Indicated via direct life satisfaction survey and
statistical measurement of mental health metrics such as usage of . En.m#oyr’r:’r;:lo " Eggmmmmmm
antidepressants and rise or decline of the number of psychotherapy Jobs «  Average annual eamings per
patients employees
2. Physical Wellness: Indicated via statistical measurement of physical o Jobtenure
safety and health metrics such as severe and chronic illnesses, ok + Number of rooms per person . s“"‘.’"°"°°"'smp"p"‘°“
disability, obesity and unnatural deaths. ousing ¢ Housngexpendture
3. Workplace Wellness: Indicated via direct survey and statistical - - > Owelings witout basic faciiies
o TR = + Life expectancy at birth + Life expectancy at birth
ement of labor such as job income, purchasing power, Health status o Age adjusisd mortality rate «  Selfreported health status
jobless claims, job change, workplace complaints and labor lawsuits o Educational sttainment o Educaional attainment
4. Social Wellness: Indicated via direct survey and statistical ;";’;““‘"“' «  Students cognitive skils (PISA)
measurement of social metrics such as education quality and ¢ Yearsin education
education levels per capita, discrimination, safety, divorce rates, Environmental *  Air quality o Arqualty
complaints of domestic conflicts and family lawsits, public lawsuits, quality - s Satisfaction with water quaity
and crime rates Personal security *  Homicide rate . ““""“"‘" .
5. Economic Weliness: Indicated via direct survey and statistical s, _Selregoried vicimizston
3 A o Civic engagement  «  Voter turnout *  Voter turnout
measurement of such as debt, minimum and govemance «_ Consutaion on rule meking
and average income to consumer price index ratio, income distribution, Accessibilityof  « Broadband connection N/A
disposal income available for retirement savings and investments. services
6. Environmental Wellness: Indicated via direct survey and statistical Workdife balance NA +  Employees working very long hours
measurement of living environmental metrics such as nature and : + Time devoted to leisure
infrastructure quality including pollution, noise and traffic. Social ons *  Social network support + Social network support
7. Poltical Wellness: Indicated via direct survey and statistical m“"m'"ﬂn well-
measurement of political metrics such as the quality of government being ¢ Life satisfacton «  Life satisfacton
such as local democracy, individual freedom, domestic and foreign
conflicts.
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The Gallup-Healthways Well-Being Index:
A Comprehensive Approach to Measuring Wellbeing

Gallup-Healthways tracks 55 items that comprise six core sub-indexes to provide leaders
with a comprehensive metric that covers six key interrelated areas of wellbeing:

—
Ranking one’s life today and in the future

Daily feelings; Clinical depression

Chronic conditions, obesity, physical pain, cold/flu
—
Smoking, healthy eating, exercise
(Average of six sub-indexes)

Using strengths, supervisor relationships

Healthcare, community satisfaction, money for basics
—
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AiIr, Water, and Sanitation Access to Information and Access to Higher Education
Communications

Shelter Personal Freedom and Choice
Health and Wellness

Personal Safety Equity and Inclusion

Ecosystem Suxtmnab\]xt]/

Does a country provide Are the building blocks in Is there opportunity for
for its people’s most place for individuals and all individuals to reach
essential needs? communities to enhance their full potential?

and sustain wellbeing?
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