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AUTOZONE: HOW LONG WILL THEY BE IN THE ZONE?

The New President and CEO

Bill Rhodes was named president and CEO of AutoZone on Mz

Rhodes had much to be proud of. He was now CEO
with annual sales of $5.7 billion, 3,592 stores in 48 U.S. s

Mexico (2005
Exchange in

'] amMette, “Street Still Seeks More Oomph—AutoZone,” Aftermarket Business (January 2004).

This case was prepared by Tom Cross, Senior Director of Executive Education, Darden Graduate School of
Business, University of Virginia, with the assistance of Professor Paul Farris and Assistant Professor Paul Simko. It
was written as a basis for class discussion rather than to illustrate effective or ineffective handling of an
administrative situation. Copyright © 2005 by the University of Virginia Darden School Foundation, Charlottesville,
VA. All rights reserved. To order copies, send an e-mail to sales@dardenpublishing.com. No part of this publication
may be reproduced, stored in a retrieval system, used in a spreadsheet, or transmitted in any form or by any
means—electronic, mechanical, photocopying, recording, or otherwise—without the permission of the Darden
School Foundation. Rev. 4/06. ¢
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“Some market watchers believe AutoZone is losing share to competitors O’Reilly
Automotive, Inc., and Advance Auto Parts, Inc.,” the Associated Press reported May 12, 2005.
Monarch Research analyst Cid Wilson told AP:

From a customer standpoint, you see a new O’Reilly store and a new-looking
Advance Auto store, and you compare that with AutoZone stores, wherk there
hasn’t been a whole lot of capital improvement in those stores.’

Rhodes was also worried about the press concerning AutoZone’s-1a
S. Lampert. AP characterized him as follows:

Edward S. Lampert is the wild card when it comes to
a director since 1999. His investment firm, ESL Inv

dnce Auto Parts had a larger market share than AutoZone in the commercial sales

category known as “do-it-for-me” (DIFM). Why was Advance Auto Parts doing so well
in DIFM?

2 Associated Press, “AutoZone Needs to Boost Sales Growth,” 12 May 2005.

3 Associated Press.

* Danielle Fox, Merrill Lynch, analyst’s report, 2005.

> Jenny Kincaid, “Advancements at Advance Auto,” Roanoke Times, 8 May 2005.
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