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CYYACHI TEXHOJIOI'TI, MEXAHI3MH TA CTPATETIII
VIIPABJIIHHA PECYPCHHUM ITOTEHIIAIOM
T'OCIIOJAPIOIOYHX CYB’EKTIB

BIO/UKETYBAHHSA: IIEBUA IHCTPYMEHT YIIPABJITHHS
nanPHEMCTBOM

I.C. Auaprouenko, Xapkiecbkuil OepaicasHuil yHisepcumen
Xapuyeanus ma mopeisni, doyenm kageopu pinarncis, ananizy ma
CMpaxyeauusl, K. e. H.

[ligrpyHTsaM Bci€l cucTeMu OIOJIKETHOTO YMHpaBIiHHS € OroKeTHA
CTPYKTypa, sKa BH3HAYa€ apxiTeKTypy OIO/DKETHOI  CHCTEMH
MianpueMcTBa. Po3poOka apXiTeKTypH Tependayae MOCTaHOBKY TaKHX
KIIFOYOBHUX 3aB/IaHb!

1. BusHaueHHs mepeliiky rocroaapchkux omepariiiid. Ilepir 3a Bce,
s GopMyBaHHS OFOKETHOI CTPYKTYpH HEOOXiJTHO BHU3HAYUTHCH 13
MePeNikoM TOCIOJAPChKUX omeparliid (mporeciB), sKi BUKOHYIOTHCS Ha
mignpuemMcTBi. ba3zoBuii ix mepenik BU3HAYA€THCS BIAMOBIAHO 1O TOTO,
IO BUHUKHEHHS SIKOTO TTOKa3HWKA BOHH MPU3BOIATH: JOXOIHU, BUTPATH,
co0iBapTicTh, pyX TPOMIOBMX KOIITIB, pyX Ta 3amumku TMII. Ha
MiJICTaBl [BOTO IEPENIiKy omeparii TPpynylTh BIAMNOBIIHO IO
BHPOOHHYOr0 MUKIY 1 OYIYIOTh ITOCIIAOBHICTh CKIIAJaHHS OFOJIKETIB.

2. BusHauenHs metu OrojpkeTyBaHHsA. LlimsasMu mpu Oro/pKEeTyBaHHI
OKpeMHUX 00’€KTIB BH3HAYaIOTh: ONTHUMI3allil0 PecypciB, eHEeKTUBHICTh
BHKOPHCTAaHHS PECYpCiB, KOHTPOJIb 3a BHUTpadaHHIM pPECypCiB,
3a0e3MmedYecHHs] HassBHOCTI PEeCypciB Ha IIEBHUH TEpioa y IEBHOMY 00Cs3i
(B TomMy uymchmi (iHAHCOBWX), JIOCSTHEHHS IIJIAHOBOTO  PiBHS
peHTa0CNIbHOCTI,  JIKBIIHOCTI,  IJIATOCIIPOMOXHOCTI,  CTIMKOCTI,
BHU3HAYCHHS TUIAHOBHUX (DIHAHCOBHX PE3YNBTATIB 38 BUAAMH HisTbHOCTI,
ONTHMI3allis PO3IOALTY BUIUIAT Y Yaci BIAMOBIAHO 0 3000B’A3aJIbHUX
moTped, MOHITOPWHI BIUIMBY pPIi3HMX YHHHHUKIB Ha 30aJaHCOBaHICTh
MOKA3HUKIB TOIIO.

3. OkpecrneHHs1 KOJa YY9acHHKIB mporecy OropkeryBanns. [lig wac
mnpouecy OIODKETYBaHHS 3ajisiHa BeJIMKa KUIBKICTh IIEPCOHAIY,
HE3aJIC)KHO BiJ] TOTO, CTBOPIOETHCS OKPEMUH BiIILI 3 OIOKETYBaHHS YU
Hi (koH (YHKIT MOKTAAal0ThCSI HA BIAMOBITHHUX MpaliBHUKIB). Tomy,
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JI0 KOJKHOT'O y4aCHHUKa Ma€ OyTH BM3HAYEHO 1 JOBEIEHO HOro 3amavi i
LI, Ta gKi [Oii BIH Ma€ BUKOHYBATH JUIS iX JOCATHEHHS. YYaCHMKaMH
npoliecy 010 DKEeTYBaHHS Ha MiANPUEMCTBI €:

— KEpiBHHUKH: 3aTBEP/UKEHHS OO/DKETY Ta ydacTb B aHamizl #
KOPUT'YBaHHI;

— kepiBHuku LI®DB: nepeBipka Ta yrouHEeHHs CLieHapiiB OOIKETIB,
OOIPYHTOBYIOTh BIOXHMJIEHHS, NPUKMMAalOTh Y4acTb B KOPUI'YBaHHI
[MOKA3HHUKIB, peali3yloTh BHUKOHAHHS OOJKETIB, CKJIAHalOTh 3asIBKU,
IHTEpNPETYIOTh AHANITHYHI 3BiTH;

€KOHOMIYHMI BIJJUI: TOTYIOTh 0a30BHMii BapiaHT OIODKETIB,
BHSIBJICHHS BIJXWJICHB ITiJl Yac aHaji3y, TOTYIOTh Ta/abo iHTepIpeTyIOTh
aHaJITUYHI 3BITH;

— (hiHAHCOBMH BIIUI: TOTYIOTh 0a30BHU BapiaHT (IHAHCOBUX
OIOIKETIB;

— Oyxrajirepis: BBOJUTH ()aKTHYHI JaHi B 0OJTIKOBY CHCTEMY;
— IT-Bigmin: 3abe3neuye oOpoOKy ¥ 30epiraHHs JaHMX;
— BIJUIUT MAPKETUHTY: TIPOTIOHYE CIICHApil OI0IKETIB;

— BHPOOHMYI MiIPO3UIN: TIepeNatoTh (aKTHUHY TH(POPMAIIIO IS
00poOKH.

[Tomana cucrtema € 0a30BOI0 W y3arajibHEHOIO, OCKIJIBKH Ha BHOIp
YYaCHMKIB BIUIMBAIOTh TaKl YMHHHMKH SK: OpraHi3aifiiiHa CTPyKTypa,
00CATH MisTTBHOCTI MiANMPUEMCTBA, HASBHICTh UM BIJCYTHICTH OKPEMHX
BITUTIB Ta/a00 (axiBIiB IMEBHOI Cremiaizamii, il O KeTyBaHHSI
TOIIO. 3a KOKHHUM YYaCHHMKOM Ma€ OyTH 4YITKO BH3HAYCHO
(hyHKIIOHAIBHI O0OB’SI3KM CTOCOBHO OFOJDKCTYBaHHS Ta HANpsSMKH
MOTHBAIIIT (TaMm, JIe 1Ie € MOXKITUBUM).

4. BusHaueHHs 00’eKTiB OrOJpKeTyBaHHA. llepeayciMm, TOJOBHHM
00’ekTOM OIOJDKETYBaHHS € CaMe IIIPHEMCTBO, BKJIIOYAIOYM HOTO
BIJIOKpEMJICHI CTPYKTYpPHI Mifpo3ainu. BcepennHi koXHOTO Cy0’ekTa
rocrojaproBaHHsi 00’€KTaMu OIO/PKETYBaHHS BHCTYNAlOTh Oi3HEC-
mporecu (Bua Ta/abo Ha0ip rocmomapchkux omepamii). OO6’ekTu
OI0/DKCTYBAaHHS BH3HAUYalOThC HOro Metor. OO0’€KToM  MOXKYTh
BUCTYIATH IPOCKTH, SKi, SK TNepeadavyaeTbCs MaioTh 3a0e3MeunuTH
OTpHUMaHHS MPUOYTKY Ta LEHTPH (HiHAHCOBOI BIIMOBITaIBHOCTI (OKpeMi,
rpymu abo BCi MiAPO3ILITH).

5. Bubip BumiB i mepemiky OrokeTiB. OCKUIbKH iCHYe 3HA4HA
KUTBKICTh BHIIB OFOJDKETIB, HAa IIIIPUEMCTBI BapTO JOTPUMYBATHCH
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MEBHOT OFOJKETHOT CTPYKTYPH, B OCHOBY SIKOT MarOTh OyTH TOKJIaACHI
TaKi CTOPOHHU TOCTIOAAPCHKOT JiSUTBHOCTI:

— oOpraHizauis BUPOOHMUTBA (y3arajbHIOIOYUM TIOKa3HUKOM €
puOyTOK, SIKUi (POpPMYy€ETHCS B cHcTeMi OFODKETIB JOXO/IB 1 BUTPAT);

— PpEryjioBaHHS  TpOMIOBHX  TOTOKiB, J¢  e(EeKTUBHICTbH
BU3HAYAETbCA 4Yepe3 HAaSABHICTh JAe0ETOBUX Cajbl0 Ha IOTOYHOMY
paxyHKy Ta y Kaci B NEBHUH MOMEHT uacy B HOTpiOHIN cywmi, L0
pETIIaMEeHTY€EThCS OI0JIKETOM PYXY TPOIIOBHX KOIITIB;

— nojaTkoBe (hiHAHCYBAHHS y pa3i BUPOOHHYOI HEOOXiTHOCTI MpH
JOTPUMaHHI yMOB 3a0e3mneueHHs! (piHaHCOBOI CTIMKOCTI Ta JIIKBiAHOCTI,
BU3HAYECHMX Ha IIiJCTaBl IOKA3HUKIB OajIaHCy.

6. Bubip TOKa3HHKIB 32 KOKHAM BHIOM OrokeTy. DopMyBaHHS
OI0JUKETHOI CTPYKTYpH Ha IIANPUEMCTBI Iependayae INPOBEACHHS
oOrpyHTYBaHHS 1 BHOIp OMODKETHHX IIOKa3HWKIB. [Ipoekiismu
CTPYKTYPH IiIPUEMCTBA Ha eTari (opMyBaHHS OI0/PKETHOI CTPYKTYpPH
MOXYTh OYTH: MpPOEKIisl TOCHOAAPCBKUX  OMNeparliif, MpOoeKIis
(yHKIIIOHAIBHUX OOJDKETIB HAa CTATTi, MPOEKINS IeHTIB (PiHAHCOBOI
BIIIOBiAABHOCTI.

7. BcranoBneHHs ¢opMariB OwomkeTiB. Perinamenraris mnporecy
Oro/DKETYBaHHS BKIIOYAa€ BH3HA4YeHHsI opmary MoJaHHsA iH(opmairii.
dopmarn OWJKETIB MaroTh OyTH 3aTBepipkeHi. Baprto po3pobutn
Takuii  TabnuuHud  ¢opMar, KUK  3a0€3MEYUTh  3MIHMCHEHHS
OIO/DKETYBaHHS 32 BapTICHUM 1 HaTypallbHUM  BHPa3oM, IO
YMOXKJIMBUTH OJHOYAacHE (DOPMYBaHHS B3a€MOIIOB’SI3aHUX OIOKETIB B
po3pizi LIDO. Lle moxe Oyth i emuHmA hopmar, OCOOIUBO 32 YMOB
nepeavi TOKyMEHTa B MManepoBOMY BUTJISAL Bil OfHi€T 0cOOM A0 1HIIOT
JUIS IOTO 3aIIOBHEHHS.

Cnucox BUKOPHCTAHUX JKepeJ:

1. T'omoeko O. I'. OcobmuBOCTI OFOIKETYBAHHS BUTPAT HA I IMTPHEMCTBI
/ 0. T. Tonoeko, T. B. Kocernko, O. C. Iloropenos // IIpoGiemu Ta
MEPCHEKTUBU PO3BUTKY HiAMPUEMHUITBA: 30ipHUK HAYKOBHX HpaIlb. —
2017. —Ne 3(18). — Tom 1. — C. 36-41.

2. Uymak O. B., Axgpromenko I. C. VYmpaBimiHHS BUTparamu B
iHpOpMaIliifHO-aHATITUYHIA  CHCTEMI HIiANPHUEMCTB  PECTOPAHHOTO
rocriogapctsa: MoHorpadis / O. B. Uymak, 1. C. Aunpromienko — Xapkis
: Bugasens IBanuenko 1.C., 2016. — 268 c.
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FORMATION AND USE THE POTENTIAL OF TRADE
ENTERPRISES

M. Bezpartochnyi, National Aerospace University named after
N. Zhukovsky “Kharkiv Aviation Institute”’, Doctor of Economics,
Professor at the Department of Economics and Marketing,
Professor at the Higher School of Social and Economic

P. Jarosz, Higher School of Social and Economic,

Dr. Inz., Vice-Rector for University Development

Formation and use the potential of trade enterprises requires the
search for internal sources for ensuring the effective use of the entity’s
commodity, technology, labor, and financial resources. In modern
conditions, an important aspect of the activity of trade enterprises is the
need to evaluate potential elements due to increased trade efficiency,
increased competition in the field of trade, the active expansion of
foreign trade enterprises in Ukraine’s retail market, and the reduction of
retail trade volumes, decrease in purchasing power consumers, which
are the consequences of the economic downturn and financial-credit
crisis. The potential of trade enterprise is defined as the ability of an
entity to form all kinds of economic resources that it can own or attract
from the outside and the ability to effectively use them in their own
activities in order to meet the needs of consumers and maximize profits,
increasing their value in the long run.

Trade enterprises, in order to strengthen their own potential, resort to
various organizational-economic measures aimed at increasing the
volume of sales of goods, improving the structure of the product range,
optimizing the costs of circulation, improving the efficiency of the
technical-technological base and trading and operating personnel,
improving the quality of service, expansion the geography of activity,
the introduction of advanced technologies in trade in goods, etc.

The economic situation in the trade area of Ukraine is characterized
by an increase in volumes of wholesale and retail trade turnover; the
growth of the number of national and retail chains of different formats
(supermarkets, hypermarkets, discounters); the development of the
regional structure of trade enterprises; an increase in the volume of
construction of commercial real estate for the functioning of trade
enterprises; development of retail infrastructure; an increase in the
volume of lending by financial institutions of trade enterprises in order
to expand the network, replenish working assets for the formation of
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stocks, improve supply and sales activities and expand warehouse
networks with the creation of logistics centres that meet modern
requirements, etc. But the formation the potential of trade enterprises
and the effective use of it was actively influenced by the global financial
crisis, which encompassed all without exception the national economy.
At the current stage, the problems of trade enterprises in Ukraine caused
by the financial crisis include: reduction or suspension of investment
projects for expansion of regional networks, growth of payables to
producers and suppliers for the goods supplied, lack of opportunities for
lending economic operations, reduction of the number of sales staff,
change in the cost of rent and freight forwarding services, etc. In
addition, consumers’ solvent demand tends to decrease, which
encourages traders to resort to organizational and economic measures to
keep existing customers through lower profitability, the use of a
marketing toolKit to create consumer loyalty and reduce individual items
of expenses, however inflationary processes in the country’s economy
lead to an increase in prices in the retail trade network.

Successful implementation of any economic operation mainly
depends on increasing the efficiency of using the accumulated potential
of the trade enterprise as a whole, as well as its elements — labor
resources, fixed assets, capital investments, and organization of the trade
process and, to a large extent, from solvent demand.

Formation and improvement of structure the potential should be
made taking into account the multifunctional orientation, the variability
of this category. Potential — a category dynamic, that is, it constantly
changes, develops and improves, and therefore its system analysis must
precede the elaboration of a detailed classification of its types.

Accordingly, an economic mechanism for the formation and efficient
use the potential of trade enterprises involves the study of its main
elements, namely: fixed assets of trade, commodity resources, labor
resources, financial resources. Each of them is characterized by common
features for all spheres, as well as factors which are characteristic only
to the enterprises of retail trade.

Characteristic features of fixed assets in trade are the high
significance of the size, status and location of the passive part (trading
and warehouse space) for the formation of the final results; use of the
active part for the most part to create comfortable working conditions
and quality of service and to a lesser extent to influence the subject of
labor (goods); the limited use of machines and mechanisms to improve
the efficiency of labor operations and operations personnel, etc.
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Commodity resources, quantitatively represented at the enterprise
commaodity stocks, have the following industry features: a high degree
of dependence of sizes and assortment on the demand of the population,
the high degree of influence of the availability of inventories on the
performance indicators of the enterprise, the influence of properties and
characteristics of the product itself on the size of the stock, etc.

Specific features of labor resources when using them in trade are: a
high proportion of labor operations directly related to customer service,
which requires direct contact with them; a high share of labor costs in
the total costs of enterprises; limiting the possibilities of narrow
professional and technological division of labor; high dependence of
labor productivity on the intensity of flow of customers, etc.

The specificity of trade activity is also reflected in the peculiarities of
the formation of assets and the functioning of the capital of trade
enterprises. In modern conditions, the formation of capital takes place
precisely at the expense of its concentration of the sphere of industry
and investment resources. Most large retailers have foreign-owned
capital represented by a foreign retailer with a well-known name. Large
national retailers tend to integrate or sell to a foreign investor, especially
in conditions of financial instability in the state.

In addition, trade enterprises have some specific resources. The main
orientation of trading activity for sales, the volume of which depends not
only on resource provision, but mainly on its compliance with consumer
demand, allows one of such resources to determine the location of the
enterprise. Therefore, this resource, like any other, has cost and
consumer value is incoming (at the moment of creation of the
enterprise) and significantly influences the results of trade-technological
processes.

Trade-technological processes are largely due to the level of
development of scientific and technical potential. A significant number
of authors interpret the scientific-technical potential as a combination of
different types of resources that determine the effectiveness of the
functioning of the scientific system, and as a consequence, increase the
rate of economic growth.

Thus, structure the potential of enterprise is represented by its
various types, which characterize the level of its influence on the
efficiency of economic activity. It is proposed to consider the main types
of potentials in close relationship with the purpose of increasing the
efficiency of economic activity of the enterprise. The trade enterprise
also has different types of potential that form its economic basis and
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allow for effective trading activities. In today’s environment, attention is
focused on the use of innovative and informational potential in the
activities of trade enterprises, which allow navigating in the market
situation and making effective management decisions.

References:
1. Bezpartochnyi M. Methodological tools for assessing suppliers of
trade enterprises. Formation strategy of economic structures: the tools
and practices: [Collective monograph] / edited by A. Berezin, M.
Bezpartochnyi. Riga: «Landmark» SIA, 2016. P. 110-120.
2. Bpituenko L.I. Mapketunr y 6ankax: HaBdY. moci6. /bpituenko LT,
Benseuer M.1., Tarynosa H.M.// IlontaBa: PBI [TYCKY, 2008. - 345
C.
3. Bezpartochnyi M., Zivitere M., Riashchenko V. Modern vision of
effective functioning and development of tourist enterprises.
Mechanisms and models of development of entities tourist business:
collective monograph / edited by A. Berezin, M. Bezpartochnyi. ISMA
University. Riga: «Landmark» SIA, 2016. P. 8-14.
4. Bpiruenko LI., Momor O.M., Caenko B.I'. ExoHomiuHi npoGiemMu
PO3BUTKY  MiANPHEMHUIBKOI  (QYHKIIT B  CEKTOpax EKOHOMIKH
HaI[lOHAJILHOTO TOCHoAapcTBa / Mmif Hayk pen. mpod. bpituenko LI, —
Honenpk-TTonraBa: OO0 «Texcepsicy, 2012. — 640c.
5. Miknosaa B.II., Bpituenko LI., Ky6iniii H.}O., Himouu 10.O.
EdexTuBHICTh CTpaTeriyHOro YMpPaBIiHHS MiANPHEMCTBAMH: Cy4acHi
Mpo0JIeMH Ta TIEPCIIEKTUBY iX BupimeHHs. - [lonraBa: ITYET, 2013. -
240 c.
6. Bezpartochnyi M., Zivitere M., Riashchenko V. The modern
concept of operation and development of retail. Innovative approaches
in the management of competitiveness of businesses: collective
monograph / edited by A. Berezin, M. Bezpartochnyi. ISMA University.
Riga: «Landmark» SIA, 2016. Vol. 2. P. 8-14.
7. bpuruenko M.I'. MapkeTHHT MEHEKMEHT: HOBBIC pemieHus / AA
y6un, PK Ilepenenuis, ['Y Bpurdenko. - Jonenk: JoeHYET um. M.
Tyran-bapanosckoro, 2007. - 326 c.
8. Bezpartochnyi M., Zivitere M., Riashchenko V. Use of cluster
analysis to ensure the effective functioning and development of retail.
Innovative approaches in the management of competitiveness of
businesses: collective monograph / edited by A.Berezin, M.
Bezpartochnyi, in 2 vol. ISMA University. Riga: «Landmark» SIA,
2016. Vol. 2. P. 51-55.

15



9. bpiruenko LI. TlepeBarn 3acTOCYBaHHS HOBHX KPEIMTHHX
texHouorii // Cxim. — Ne 3 (53). — 2003. — C. 55-58.

10. Bezpartochnyi M. European model of consumer protection. Legal
mechanisms to ensure the activities of economic entities: collective
monograph. ISMA University. Riga: «Landmark» SIA, 2016. P. 50-65.

11. Bpituenko LT., KuszeBuu A.O. Konrpominr: Haey. noci6. // LT.
Bpituenko, A.O. Kusseuu. - PiBne: Bonuncbki obeperu, 2015. — 280 c.
12. Kuszesuu A.O. Kiacrepuuii miaxig 10 CTBOPEHHS iHHOBAI[HHOI
iHppacTpykTypH kpainu / A.O. Kuassesuy, L.I'. bpituenko // HaykoBuii
BiCHUK MyKauiBCbKOro Jep:kaBHoro yHiBepcurery. — Cepis
«Exonomikay. — Bum. 2(4). — Y. 2. — 2015. — C. 24-28.

13. Bezpartochnyi M., Zivitere M., Riashchenko V. Management and
strategies of financial activities of trade enterprises. Organizational and
economic mechanisms of development of the financial system: collective
monograph / edited by M. Bezpartochnyi. ISMA University. Riga:
«Landmark» SIA, 2016. P. 101-117

14. Bpiruenko 1.T'. Konriemnist BAPOOGHHYIOr0 MEHEHKMEHTY IiAPUEMCTBA
// 36. HaykoBuX Ipank “Toprieig i puHOK Ykpainu”. — Bumyck 12. — Tom
Il. — Torenpk: JouJIYET, 2001. — C. 31-36.

15. Bezpartochnyi M., Zivitere M., Riashchenko V. Specific features of
personnel management system of trade enterprises. Theoretical,
methodological and practical foundations of human resources management:
collective monograph / edited by M. Bezpartochnyi. ISMA University. Riga:
«Landmark» SIA, 2016. P. 10-18.

16. Bpiruenko LI'. ®opMmyBaHHS CHCTEMH AEP)KABHOTO YIIPABIIIHHS
IHBECTHIIIMHAM TIPOIIECOM SK TOJIOBHA MepeIyMOBa EKOHOMIYHOTO
3poctanHsi B YkpaiHi / Bpituenko LI., Kyxenes M.A. // BectHuk
Houl'YOT- Nel2 - Tonenk: Joul ' VOT, 2001.- C. 15-22.

17. Bezpartochnyi M., Zivitere M., Riashchenko V. Creating a marketing
strategy on agriculture market. Formation of modern social, economic and
organizational mechanisms development of entities agrarian business:
collective monograph / edited by M. Bezpartochnyi. ISMA University.
Riga: «Landmark» SIA, 2017. P. 52-68.

18. Bpituenko L.T. BruuB mamoro 6i3Hecy Ha perioHATbHUNA PO3BHTOK
// HaykxoBuii BicHuk ITYET. - Ne 4 (43) / 2010 — IToxraBa: [TYCKY,
2010.-C. 15-19.

19. Bezpartochnyi M., Zivitere M., Riashchenko V. Organizational and
legal aspects of free trade zone between Ukraine and the European
Union // Transformation of international economic relations: modern

16



challenges, risks, opportunities and prospects: collective monograph /
edited by M. Bezpartochnyi. ISMA University. Riga: «Landmark» SIA,
2017. Vol. 1. P. 176-186.

AHAJII3 EOEKTUBHOCTI CUCTEMMU YIIPABJIIHHA
HEPCOHAJIOM

O.A. I'apBat, Xuenvnuyvbruti HayionansHuil yHigepcumenmn,
doyenm Kagheopu YnpasiiHHsa NePCOHANIOM i eKOHOMIKU Npayi,
K. e. H., O0yeHm

Cucrema yIpaBIIiHHSA IEPCOHAIOM y KOXKHOTO ITIANPHEMCTBA €
VHIKaJIBHOIO, OCKUTbKH c(hOpMOBaHA 3 ypaxXyBaHHSM CIEITU(IKA HOTo
JSUTBHOCTI, MaclITabiB  omepariiHol HisUIbHOCTI, TEPUTOPIaIbHOTO
pO3MIIlIEHHS, Tajxy3eBOi MPUHAICKHOCTI, Micii Ta  crparerii
mignpuemMctBa. L{i 0coOMMBOCTI BHCYBarOTh BUMOTH JIO YHCEIBHOCTI
MepcoHary, Horo ocBiTHBOI, MpodeciiHo-kBamdikariiinoi, ctareBoi Ta
BIKOBOI CTPYKTYypH W OOYMOBIIOIOTH BHMOTH JI0 NpPOLEAYp 000Dy,
pO3MIIIEHHST 1 BUKOPUCTAHHS KaJpiB.

MeTtoro aHamnizy CHUCTEMHU YIPAaBIiHHS IEPCOHAIIOM € BHUSBICHHSA
BHYTpIIIHIX pe3epBiB €KOHOMil pobouoi cunmm y 3B’SI3Ky 3 OLIbII
pallioHaIbHOI0 PO3CTAHOBKOKO IPAIiBHUKIB, iX 3aBaHTaXCHHAM 1
BHKOPHMCTaHHSIM BIIMOBIAHO IO OTpUMaHoi mpodecii, cremialbHOCTI i
kBamiikamii. OCHOBHUMH  3aBJaHHSMHU  [POBEJCHHA  aHANI3y
YUCENLHOCTI 1 CKJIaAy TNpaIliBHUKIB €: JOCTIDKCHHS YHCEIBHOCTI 1
CKJIamy 3a CTaTTI0, BIKOM, CIEHIANIBHICTIO,  KBali(iKali€ro;
BCTAHOBJICHHS CTYyNeHA 3a0e3MeueHOCTi MIANPHEMCTB  KaJpamu;
mepeBipKka JaHUX PO BHKOPUCTAHHS POOOYOro 4acy; BUBUCHHS (PoOpM,
OUHAMIKM 1 TpUYMH pyxy MpaliBHUKIB, po3poOKa 3aXoniB, IO
CTIPSIMOBaHI Ha TOJIMIICHHS 3a0€3MEYEeHOCTI MiIANPUEMCTBA KalIpaMu,
BIOCKOHAJICHHS 1X CTPYKTYpH 1 BHUKOPUCTAaHHS. Bu3HaYCHH:
S(PEKTHBHOCTI CHCTEMH YIIPABIIHHS BKIIOYAE aHANI3: YNPaBIiHCEKOTO
MOTEHIIaTy; BUTpAT Ha YNPaBIiHHS; XapakTepy YyIpaBIiHCHKOI mparli;
e(eKTUBHOCTI [TisUTBHOCTI JIoAeH B mporeci poOOTH opraizarii,
peanmizamii iHTepeciB, JOCATHEHHS OKpeMuX mijded. Jlns ouiHku
S(EKTHBHOCTI  yIpPaBIiHHA BHKOPUCTOBYIOTh TPYIOBi, BapTiCHIi,
iHpopMaIliiiHi, TEeXHIYHI (TEXHOJIOTIYHI) TIOKa3HWKH. Y  Teopii
VIPaBIiHHSA  TMEPCOHAIOM  MPHUHATO  PO3PI3HATH  TaKi  BHIU
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e(eKTUBHOCTI: OpTraHi3alliiHy, C€KOHOMIYHy; coIlialikHy. B OCHOBI
3a0e3MevYeHHsT OpraHi3aiiiHoi e(peKTHBHOCTI CHCTEMHU YIpaBIiHHS
NEpCOHAJIOM € palliOHalbHAa HAyKoBa OpraHizamis mpaini Ha
MIAIPUEMCTBI, ONITUMABHE TIOEIHAHHS TPEAMETIB Ipali i3 3aco0amu
mpaili, palioHaJIbHE IPOCKTYBaHHS TPYJOBHX IPOIECIB, CTBOPCHHS
ONTUMAJIBHOT KIIBKOCTI POOOYHX MiClib, JOCSATHEHHS BIAMOBIIHOCTI MIXK
npodeciitHo-kBaiikaliiHIM piBHEM IpaliBHUKA 1 CKJIQJHICTIO POOIT,
0 BHUKOHYETHhCS 3a pobounm wmicueM. CKIagHUH KOMYHIKATHBHHMA
mpoIiec € GOPMOIO YIIPABIIHHS IEPCOHATIOM, HOTO 30BHILTHIM ITPOSBOM.
Sk mpaBuio, moOyqoBa KOMYHIKAIliHHUX NMPOIECiB HA MIANPUEMCTBI €
YITKO PErIaMEHTOBAHOKD Ta Ma€ iepapxiuHy OYJOBY «3TOpPH TOHHU3YY.
Tomy, ocoOJIMBY yBary, CiiJ NPUIUIMTH OpraHi3aiiiHii KOMyHIKaIlii.
JocsirTHeHHsT  coljaibHOT  €()eKTUBHOCTI  MOXXJIMBE Ha  OCHOBI
IHHOBAIIMHUX TMIJXOMIB JIO CTBOPEHHS TPUBAOIUBUX YMOB IIpalli,
VOpPaBIiHHSA ~ COIMIAIbHUM ~ PO3BHUTKOM  TIEPCOHANY,  YIPAaBIIHHIM
COIIAIbHO-TPY/IOBUX BiJHOCHH, HANPHUKIIAA, IIUISXOM 3alpOBaHKCHHS
MPOEKTIB KOPITOPATHBHOT coLjaJIbHOT BIIOBiNAIBHOCTI Ha
mianpueMcTBi. [lepeayMoBOO TOCSITHEHHS €KOHOMIYHOT e(eKTHBHOCTI
€ JIOCSATHEHHs opraHizauiiiHoi egextuBHOCT. KittouoBuM mapamerpom,
mo 3abesnedye JOCSITHEHHS EKOHOMIUHOI €(EeKTHBHOCTI CHUCTEMHU
YIPaBIiHHS TIEPCOHATIOM — II€ 3POCTAHHS PiBHS MPOIYKTHBHOCTI Tpalli.
VY3aranpHIOIOYUM MTOKa3HUKOM, L0 XapaKTepu3ye e(heKTUBHICTh 3aTpaT
KUBOI Tpani € ii mpoayKTUBHICTh. [lOKa3HWK MPOAYKTHUBHOCTI Mpaili
BHU3HAYAETHCSl 3HAUCHHSIMH YACTKOBHUX B3a€MHO OOEPHEHHX BEIMYHNH
TPYJAOMICTKOCTI Ta BHpOOITKYy. CiiJi 3a3HAYHMTH, IO Ha JaHWW 4Yac He
ICHye €IMHOTO MiJXOAYy JO BHU3HAYCHHS C(PEKTHUBHOCTI CHUCTEMH
YOpaBIiHHSA TMepcoHaioM. Ha#Oinpll TMOMIMPEHO € JyMKa, IO
CpEeKTUBHICTP ~ MEHEIDKMEHTY  ITIEPCOHAIYy  CIiI  pO3yMITH  SIK
XapaKTEePUCTUKY SKOCTi, KOPUCHOCTI YIIPaBIiHHS JIOJCEKUMH pecypcamu
Ha MiIMPUEMCTBI; 5K 3[aTHICTB 3a0€31e9yBaTH MOTPIHHII e(eKT Y BUTIISII
SKOHOMIYHOI BUTOAM [UIS MIIIPHEMCTBA, YIOCKOHAJICHHS OpraHi3amii
BUPOOHHMIITBA, TIpalli Ta COLiaTbHOI BUToAW Juii mpaiiBHUKIB [1]. TIpote
Take TPaKTYBaHHSA Ma€ OMMCOBUI XapakTep i HE Ja€ KOHKPETHUKH I0J0
MOXKJIMBOCTI OOpaxyHKy ii BEIMYMHH y YHCEIFHOMY YU BiZICOTKOBOMY
BUpPa)XEHHI. 3arajbHOBIiIOMO, MO «e(eKT» — Ie pe3ysibTaT, HacIiJoK
SKUX-HeOyIOb MpPUYMH, CHI, IiH, 3axofiB. «E¢exTuBHICTE» — I
3IIaTHICTb 3a0e3revyBaTu eeKT y KOPOTKOCTPOKOBIH,
CepEIHBOCTPOKOBI Ta JOBrOCTPOKOBIH IEpCHEeKTUBI. Bu3HauaeThCs
BEJIMYMHA [IOCATHYTOrO €(eKTy HUIIXOM CIIBCTAaBICHHS BEIHMYMHU
OJICP)KAHOTO  pe3ynabTaTy JO TIIOHECEHWX BHUTpAT, 30KpeMa Ha
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(YHKIIIOHYBaHHS CHCTEMH YIIPaBIiHHSA TIEpCOHAIoOM. Pe3ynbraTtu
JOCT/DKEHHsI HAYKOBOI  JITepaTypd TIOKa3allk, 10 BaKJIHMBOIO
iH(pOpMaIli€ro A OLIHIOBAaHHS €(PEKTUBHOCTI YIPABIIHHS NEPCOHANIOM
€ Taki TOKa3HWKHM: BUKOHAHHS ITUIaHY 3 OOCSTY TOBapHOI MPOIYKIIil;
BHKOHAHHSI TUTaHy 3 00CSTY peai3oBaHol MPOYKIIii; BUKOHAHHS TUIAHY
oI0JI0 CYMH JOXOAY BiJ peami3auii MpOAyKLii; BUKOHAHHS IUIaHY 3
npuOyTKYy; PEHTA0ENbHICTh TOBAapHOI MHPOAYKILIii;  peHTabenbHICTh
BHTpAT Ha ITEPCOHAIT; 1HAEKC JOXOAHOCTI; peHTa0CIbHICTh IHBECTHIIIN.

OnHak, 3ampoNOHOBAHI BUINE MiAXOAW JO3BOJSIIOTH  JIMIIE
OMOCEPEAKOBAHO  OIIHUTH  €(EeKTUBHICTh CHUCTEMH  3arajibHOTO
VOpPaBIiHHSA MIANPHEMCTBOM 1 HE JalOTh MOXIHBOCTI  OIIHUTH
e(EKTUBHICTh BUKOPHUCTOBYBAHOI CHCTEMH YIPABIiHHS MEPCOHATIOM, a
TaKoX cajibl0 ¥ IWHAMIKy Bix 3MiH wi€i cucteMu. [Ipomonyemo s
PO3paxyHKy BETUYMHU €(PEKTUBHOCTI CHCTEMH YIIPABIIHHS ITEPCOHATIOM
3aCTOCOBYBATH TaKi y3arajibHIOIOYI TOKA3HUKH: CKOPOUYCHHS TPUBAIOCTI
TEXHOJIOT1YHOTO IPOLIECy; 3pOCTaHHS 00CATiB BUPOOHHIITBA MPOIYKIIT
(HaJraHHS TIOCITYT); 3pOCTaHHs 00CATIB peaizallii MpoAyKIlii; 3pOCTaHHs
pPIBHA TIPOMYKTHBHOCTI TIpalli; 3MEHIICHHS BHTpaT 3a paxyHOK
ONITHMi3alii OpraHi3amiiHOI CTPYKTYpH YHpaBIiHHS MiANPHEMCTBOM
tomo. Ilix BuTpaTamMu Ha cHCTEMy YIpPaBIiHHS TMEPCOHAIOM OyneMo
MpUMaTH (paKTUYHI BHUTPATH POOOTONABIIIB HAa IMEPCOHAN, 30KpeMa:
mpsiMa  oIJiaTa; oIJjaTa 3a HeBiINpalboBaHW dac; mpemii Ta
HEeperyJIsIpHi BUIUIATH; 3apo0iTHA TulaTa B HATypanbHid (GopMi, MIbrH,
MTOCITYTH, OTIOMOTH B HATypaJbHIA 1 TPOIIOBIH (opmax; BUTpaTH Ha
OIJiaTy >KHTJIa MpAIliBHUKIB, BHUTPATH Ha COIliaJIbHEe 3a0e3IeUeHHS;
BUTpaTH Ha npodeciiiHe HaBYAHHS, BHUTPATH HAa YTPUMAaHHSI
IPOMAJICEKUX CITYXO0 ¥ 1HIIII.

TakuM 4YHHOM, 3alPOIIOHOBAHMH MiAXiJ OO AaHai3y CHCTEMH
YOpaBIiHHA MepcoHaJoM 3abe3medyBatuMe ii  €(EKTHBHICTH Y
MEPCIECKTHBI.

CnMcox BUKOPHUCTAHMX JKepeJ:
1. MeHeKMEHT TepcoHaTy : HaBY. MOCIOHMK / M-BO OCBiTHM 1 Hayku
VYkpainu, KuiB. Han. ekoH. yH-T ; 3a 3ar. pea. B. M. [lanioka, B. M.
ITetroxa. — Kuis : KHEY, 2004. — 398 c.
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JUBEPCUPIKANIA SAK ®AKTOP INIIBUITEHHSA
EOEKTUBHOCTI AIAJIBHOCTI NIANPUEMCTB

A.B. I'naaka, acnipanm xagpeopu exoHOMIKU Ma MAPKEMUHLY,
Hayionanvnuii aepoxkocmiunuii ynigepcumem im. M.€ IKykoeckvbozo
«Xapxiscokuil asiayitiHuti iHcmumym»»

1.O. JaBunoBa, 0.e.H., npoghecop, npogecop exonomixu ma
mapxkemunzy, Hayionanvnuii aepoxocmiunuti ynisepcumem im.
M.€.2Kyrosckboco «Xapkiscvkuii agiayiinutl iHcmumym» -
HAYKOBULL KePIBHUK

JuBepcudikaiiss OCTaHHIM YacOM B €KOHOMIIl Ma€ IIHPOKE
MOLIMPEHHS 1 TOMy BOHA BCE YaCTillle BUKOPUCTOBYETHCSA B MPAKTHUIL
BITUM3HSIHUX Oi3Hec-oprasizaiiii. 3aBIsSKM OJHOYACHOMY PO3BUTKY
KUIBKOX HAIpPSAMKIB [ISUIHOCTI, OI3HEC-KOMIIAHISIM HEPIAKO BIA€THCS
VHUKHYTH  BiJKPHUTOi KOHKYpEHIil 1 TpOSBUTH 3MI0HOCTI B
palioHaTbHOMY BHKOPHCTAHHI 1 PO3IMOMIII CBOIX PECypcCiB, O3BOIISE
VHUKHYTH 3aliBOi ()OKYyCYBaHHS 3YyCHJIb Ha OJHOMY HAamIpsSMKy poOoTu
kommaHii.[1]

Crpateris auBepcuikaiii Moxe NPHHECTH SBHI TNEpeBaru Jyis
GbipMu 1 MIABUINATH CTaOUIBHICTE Oi3HECy, ajic BHMarae JOKJIaTHOi
OLIHKM BHYTPILIHIX pecypciB KommaHii, (PaKTOpiB HABKOJIMIIHBOTO
CepEIOBHIIA Ta TTHOOKOTO 3HAHHS PUHKOBHX TEHIICHITIH.

lonoBHOFO MeTOHO I BCIX HampsMmiB - auBepcHdikarii  €:
MO>KJIMBICTh KOHCOJITyBaTH IHBECTHIIIMHI PECYpCH; 3HUKCHHS PH3UKIB
HEBU3HAYCHOCTI 30BHIMIHBOTO CEPEIOBHIINA; IPArHEHHS 3a0€3MEeUUTH
ColliaJibHy 1 E€KOHOMIYHY CTaOlIbHICTh, BHKHMBAHICTbh, 3amoOIraHHs
KpHU3M, 30€perTd perioHaNbHI Tany3eBi KOMIUIEKCH; OUTBII ITOBHE
BUKOPUCTAHHSI BCIX BHIIB pECypCiB; OTPUMAaHHS CHHEPreTHYHOTO
epeKTy 3a PpaxyHOK poOcTa PUHKOBOTO TMOTCHIIANy; 3HIKCHHS
TpaH3aKUIHUX BHUTPAT; OCOOMCTI MOTHBH MEHEIDKEPIB; IMONIMIICHHS
TITOBOTO IMITKY.[2]

Ha neprmmii morssin Moke 31aTHCs, IO AUBEPCUQIKAITis - 11e 3aBKIAH
MpaBWIbHE PIICHHS, K€ Ma€ IiJl cOO0 BUKIIOYHO IuTrocH. [LmociB y
Hel aificHo OararTo:

—  Hajgae IMUPOKWH BHOIp MPOAYKTIB, MOCIYT, AaKTUBIiB, TOOTO,
IHBECTOPY JIeTIIIe 3pOOUTH BHUOIp, HA 1[0 HOMY OpIEHTYBATHCS B OLTBIIIH
Mipi;

—  JIOTIOMara€ IMiJIBUIIMTH PIBEHb CTIHKOCTI B KOHKYPEHTHOMY
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CEepEeIOBHIII;

—  BHIAEThCAd 3aXWUCTHTH CBIM KaIliTaJl Bill HACHIJOKIB KPHU30BHX
SIBUIIAX;

—  JI03BOJISIE €(EKTHBHO BUKOPHUCTOBYBATH KOIITH (HI3MYHUMH
oco0aMui 1 KOMITaHIsIMH,

—  BHUKIIOYAE HETaTHBHUN PO3BUTOK MOIIN IJIsI BCHOTO IMAKETa
akTiBiB.[3]

3 iHmoro 60Ky, HE MOKHA HE CKacyBaTH 1 MiHYCH LIbOrO SBHIIA, 3
SIKUIMHU CTUKAETHCS MIATPHEMCTBO, 10 3BAXKHIIOCS HA PO3IIMPCHHS:

—  MOTpiOHI icTOTHI (hiHAHCOBI BJIMBAHHSA, TaK SK CTPATCTIYHHMA
YCIiX MOXJIMBUH TUTBKH Y BEIMKHUX MaciuTadax;

—  HeOOXIJIHWH IOCBIX 1 3HAHHA B THX Taly3sX, JIc BH 30HUpaeTecs
mpamoBati. Hampukian, BH MOXKETe 4yIOBO pO30HMpaTHCS B aKIlifX i
obuyiranisix, ajge IOKyNKa HEPYyXOMOCTi, SIK JOAATKOBOTO aKTHBY,
BHAMArae IeBHOI MiATOTOBKH;

—  MEpCIEeKTHBH IMOMITHI TUIBKH B JIOBITOCTPOKOBOMY Tiepiomi -
TOOTO, OIIIHUTH 1X BIACTHCS JIMIIIE Yepe3 vac.

AJnle, He3B)KAIOUH, Ha TEepeBary 1 HEAOMKH TUBEpCU(IKaIlii, KOXKHE
MIIPUEMCTBO TOBUHHO BHPIIIATH, A0 SKOi MIpH HOMY JOIUIBEHO
nuBepcU(iKyBaTH CBOE BHpPOOHMITBO. IIpm 1mpoMy moTpiOHO
BpaxoOBYBaTH CTaH 30BHINIHLOTO cepemoBuina (crabiipHa abo
HecTallJlbHA CKOHOMIKA, KOH'IOHKTYpPAa PHHKY, IUIATOCIIPOMOXKHICTD
HaceleHHs 1 T.JA.), a TaKoX pO3MIpH MiANPHEMCTBA 1 (aKTHIHUIN
¢inancoBuit cran. [4] OdeBnAHO, IO BEIHKI 3a PO3MIpPOM
MIAIPUEMCTBA  MarOTh  Habarato  OUIbIlE  MOMJIHMBOCTEH  JUIS
nuBepcu(ikarii, Tak SK iX MOXIMBOCTI 1 pecypcu OulbIn 3Ha4HI i
JO3BOJIIIOTH M PO3BUBATH HOBi A1 HUX 0ONacTi 3 parioHaJbHOI
KOHIICHTpAIi€}0 BUPOOHHIITBA, TUM CaMHUM YCYBalO4u abo iCTOTHO
3rJIaJUKYIOYM  BIIMIHHOCTI MiX JuBepcH(]iKaiie€lo i KOHIEHTpAIIi€r,
JOCSTAl0Y TIPU [bOMY KpaIlUX pPe3yJbTaTiB TOCIONApIOBaHHS. [5]
Takox Taki MiIIPUEMCTBA MAaIOTh OLIbIIe (HiHAHCOBUX PECYpCIiB IS
CTBOPEHHsSI HOBHX BHPOOHHITB, IO CYTTEBO 3MEHIIYE NOTpedy B
MO3UKOBUX KOIITaX, a, OTXE, 1 CKOpOUye BUTPATH HA X 3aIydeHHS i
HAaBIAK{, Malli MiANPUEMCTBA 3 HU3BKHUM pIBHEM KOHIICHTpAIi
BHPOOHUIITBA HE B 3MO31 PO3BHBATH Oarato Traiy3eil, a TOMy BOHHU
MTOBUHHI OUTBIIIE TSKITH 0 KOHIICHTPALII.

CHucoK BHKOPHCTAHUX JKepeJt:
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TEOPETHUYHI ACIIEKTH YIIPABJIIHHSA PECYPCHUM
HNOTEHIUAJIOM HIAIIPUEMCTBA

T.C. 3amapaiikina, [lepsomaticoxa ¢hinis Hayionanenozo
VHigepcumemy Kopabnebyoyeanis imeni aomipana Maxaposa,
cmyoenmia 4-20 Kypcy, cneyianvricmov « Q01K | 0N00AMKY8AHHY
0.B. 3amapaiikin, /lepsomaiicora ¢inis Hayionanvrnoco
VHigepcumemy Kopabnebyoyeanus imeni aomipana Makaposa, cmyoenm
4-20 xkypcy, cneyianvuicme « Tennoenepeemuxay

1.O. Kysariuna, [lepsomaiicvra ¢inis Hayionanvrozco
VHigepcumemy Kopabnebyoyeanns imeni aomipana Maxaposa,
0eKaH iHIceHepHO-eKOHOMIUH020 (haKyrbmemy,

Odoyenm xaghedpu eKOHOMIKU ma opeanizayii upobHuymaa,

K.€.H., OOYeHm — HAYKOBULL KePIGHUK

B icHyrounx yMoBax OOMEXEHOCTI pecypciB YCHINIHUK pe3yibTaTr
IISUTBHOCTI  OyIb-SIKHX CyO’€KTIB TOCHOJAPIOBAHHS 3aJICKHTh BiJ
3[1aTHOCTI pallioHAIbHO BUKOPHCTOBYBATH 1CHYIOUI PECYPCH, BiJl BMiHHS
e(EKTUBHO YIPABJIATH X PECYPCHUM MOTEHITIATIOM.

Came TOMy, NHTaHHSA JIOCHIDKEHHS OCOOJNMBOCTEH YIpaBIiHHS
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PECYpCHMM  TOTCHINaJIOM Ta TMONIYKYy  IDIAXiB  IiABHIICHHS
e(EKTUBHOCTI I[LOTO YIPABIIHHSA I 3a0€3MeUYeHHS CTaJOr0 PO3BUTKY
€ J0oCUTh aKTyanbHuUM. HaykoBa cminbHOTa VYkpainu [1-5] mopix
HalpanboOBY€E TMPOIMO3HUIT IM0J0 €PEKTHBHOTO Ta paIlliOHAILHOTO
BHKOPHCTaHHS PECypcCiB, IO CTBOPIOIOTH YMOBU JUIS aKTHBi3amii Ta
3a0€3MEeUYCHHsT 1X CTAJOr0 PO3BUTKY Ta KOHKYPEHTOCIPOMOXKHOCTI.
HaykoBwuii iHTepec a0 MpoOieM BUBYEHHS PECYPCHOTO MOTEHINATY
Cy0'€KTiB TOCHOJApPIOBAHHS IIOB’SI3aHMA 3 HEOOXITHICTIO OIIHKA
MOXJIUBOCTEH  3a0€3MEUeHHs  CTAJIOr0  PO3BUTKY  CYO’ €KTIB
TOCIIOJIapPIOBAHHS, ONTUMAIBHOIO Ta E(PEKTUBHOIO BUKOPHCTAHHS
HasBHUX pECypCiB 1 TEpCHeKTUB iX e(QEeKTHBHOTO BHKOPHCTaHHS.
JloCiIKeHHIO PI3HOMAHITHUX AaCIEeKTIiB PEeCypCHOrO IMOTEHIIaNy K
00’€KTy ymIpaBiiHHSA, OCOOJMBOCTSIM HOTO OI[IHFOBAHHS Ta YIpPaBIJIiHHS
MPUCBSYEHI TIpali SK 3apyOiKHUX, TaK 1 BITYM3HSIHHX BYCHHX-
exoHoMicTiB. [IpoTe aHami3 ICHYIOUHX HAYKOBHX PO3POOOK CBiTYHTH
Mpo  HEOOXimHICTh  OUNbII  TAMOOKOTO  JOCHIIKEHHS  MUTaHb
VIOCKOHAJICHHSI YIIPABIIHHSA PECYPCHUM IMOTEHITIAIOM MiAMPUEMCTBA 3
METOI0 CTBOPEHHS YMOB CTajJlOTO JIOBTOCTPOKOBOTO PO3BHUTKY,
MiABMUIIEHHS HOro0 KOHKYpPEHTOCHPOMOXKHOCTI Ta  e(eKTHBHOCTI
(YHKI[IOHYBaHHSL.

Crnig 3a3HaYuTH, IO PECYPCHHH TIOTEHIAl XapaKTepu3ye
CYKYIHICTh 3amaciB i Hacammepen IOB’S3aHUH 13 XapaKTEPHCTHUKOIO
JoKepen pecypciB [2]. Ha Ham mornsa, AOCTaTHRO JETalbHO Ta TMOBHO
CYTHICTh, €JIEMEHTHHI CKJIaJl Ta KJIacH(iKaIlisi peCypcHOTO MOTESHIATY
MiAIPUEMCTBA HajaHo y poooTi Bosommuna JI. [3] ta KpacHokyTchkoi
H. [4], ane BBa)xaeMo, 1110 B KOHTEKCTi 3a0€3MEUCHHS CTAJIOr0 PO3BUTKY
MIAIPUEMCTB B YKpaiHi Jyke BaXJIMBO NMPH BU3HAYCHHI €JIEMEHTHOTO
CKJIaZy PECYpPCHOTO MOTEHINaTy MiAMPUEMCTBA BUALUIATH €KOJOTIUHY Ta
coliajbHy cKIIaJoBy (puc. 1).

Taxwii miAXix JO3BOIISIE Y TOAANBIIOMY JOAATKOBO 30CEPEIUTUCH HA
BIJIIOBITHUX 3aXO/aX YIPABIIHHS [0 OCHOBHHM HarpsMaMm, a came Ha
¢bopMyBaHHI 1 po3poOIli CHCTEMH EKOJOTIYHO Ta  COIiajJbHO
CIIPSAMOBAHOT' O praBHiHHH, I10 A03BOJIUTH Hi}IHpI/I€MCTBy CHUCTEMHO
VIOPaBISATH BCiMa CKIAIOBUMH pPECYPCHOTO TIOTEHIady 3 METOI0
peaiizamii mporpamMy CTajJoro po3BUTKY Ta MiJBUINEHHS ¢()EeKTHBHOCTI
BHKOPHCTaHHS pecypciB (palioHaTbHOTO PUPOJIOKOPHUCTYBAHHS).

[IpoBenennii aHaymi3 CyTHOCTI 1 CHEOU(IKK CKIAAy PECypcHOrO
MOTEHINATY MIANPHEMCTBA B YKpaiHi JO3BOJSIE BU3HAYUTH HOTO
OCHOBHi elleMeHTH (KaJpoBWiA IMOTEHIliAN), a TaKoXX MaTepiajbHUM,
¢inancoBui Ta iH(GOpMALIHHII TOTSHITIATH).
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Puc. 1. EnemeHTHHIi CKJIa/ pecypcHOro moTeHuiaty

nignpuemcTsa [3; 4]

OCHOBHI HampsiMM  aHalli3y CTaHy pEeCypCHOrO TOTeHIiamy

JI03BOJISIOTH 32 OKPEMHMH BU3HAYEHHMH MPOOJIEMHUMH 30HAMH Hazami
chopMyBaTH 3axOdM YIPaBIiHHSA 33 yCiMa €JNEeMEHTAaMH 3arallbHOTO
PECYpCHOTO TOTEHIialy —MiJIpHEMCTBA, OOIPYHTYBAaTH CTpPATETil0
PO3BHUTKY, NpPHUHHATH  yNOPaBIiHCHEKI  pillleHHS  3a0e3nmedeHHs
KOHKYPEHTOCTIDOMOKHOCTI Ha PHHKY Ta 3arajJlbHOI CTAlIOCTi PO3BUTKY
MiATPUEMCTBA.
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®AKTOPH I ITIPOBJIEMHU PO3BUTKY BYJIIBEJILHOI I'AJTY3I
PEI'IOHY

O.€. Kononosa, /[BH3 «lIpudninposcvra
Odeparcasra akademisi 6yOieHUYMEA MaA apXimeKmypuy, OoyeHm
Kapeopu obniKy, eKOHOMIKU I YIPAGIIHHA NePCOHAIOM NIONPUEMCMEA

BupobHuua cucrema, sika MpeACTaBlIeHa Tally3siMA MaTepiajJbHOTO
BHPOOHHIITBA, € OCHOBOIO PETiOHANILHOI €KOHOMIKH. ['0JI0BHE Micie y
BUPOOHMYIN cHcTeMi perioHy 3aliMaloTh Taly3i crhemiamisamii, Mo
BU3HAUAIOTh E€KOHOMIUHY CTPYKTYpY, BHYTPIIIHI 1 30BHIIIHI 3B'SI3KU
PETiOHY, a TaKOX TPYIH MiJIPUEMCTB, IO MPAIIOIOTh Ha 33J0BOJICHHS
BHYTPIIIHIX IOTPeO perioHy, HOTro HaceaeHHS 1 € POHI000Pa3yIOUNMH i
KUTTE3a0€3MeUyrOUnMU. BaxkuBy posib B pO3BUTOK PETIOHY Bifirpae
OyaiBellbHA Taly3b, sKa SBISE COOOI CYKYIHICTh OYaiBeJIbHUX
MIATPUEMCTB, 3alHATHX CIOPYIOI TACHBHOI YACTHHH OO'€KTIB
OCHOBHMX (OHIIB - OO0'€KTIB KamiTambHUX BKIaleHb. Crernudika
OymiBHMIITBA 1 HOTO OpraHisailis CBiYaTh MPO Te, IO B OYIiBHUIITBI
BIJICYTHSI OpraHi3aliifHo-opopMiIeHa Taly3b B 3BUYHOMY ii PO3YMiHHI.
Tomy MokHa posrasaaTH ii B OyIiBHHLTBI y BUITLIAI OyIiBETBHOTO
KOMIIJIEKCY pETioHy, SKHH € COLiaTbHO-CKOHOMIYHOIO CHCTEMOIO
BIJIOBiAHOTO iepapxidyHoro piBHA. Kiacubikamis Takux CHCTEM,
JOCHIDKEHHS X XapaKTepUCTUK 1 (PaKkTOpiB, IO BIUIMBAIOTH HA
IUHAMIKY PO3BUTKY, CIPHSE PO3BHUTKY CHUCTEMH €(EKTUBHOIO
YIIPaBIIiHHS COIATEHO-€KOHOMIYHIMHU KOMIUIEKCAMHU.

[Iporiec mepeTBOPEHHS EKOHOMIKH DETiOHYy CYIMPOBOIKYETHCS
MiABUILEHHSAM HECTAOUILHOCTI  3arajbHOl  COLIAJIBHO-€KOHOMIYHOT
CHUTyallil, TOCHOAAPCHKOTO CEPelOBHIA, B SKOMY (YHKIIOHYE
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OymiBeNbHUN KOMIUIEKC perioHy. ToMmy aHaji3 cepeioBHUINa, SKHAN
pO3TISAMAEThCS K BUXIIHUM TIPOIEC CTPATETIYHOTO  YIPaBIiHHSI
CHCTEMOI0, 3a0e3leduye OCHOBY JUISl BHU3HAYEHHS CUCTEMHOI (QYHKILIT 1
[miJed KOMIUIEKCY, BH3HAuUeHHS CTparerii #Woro po3BUTKY, IO
JO3BOJISIIOTh  pealizyBatd mocTaBiieHi mim. [lepmr 3a Bce, aHawmi3
nepenbauae JOCHIPKEHHS CTaHy EKOHOMIKM perioHy (kpaiHu), sk
MaKpOCEpEJOBHUINE, 1 OIIHKY HOro BIUIMBY HAa JAWHAMIKY PO3BHUTKY
COIlIaJJbHO - EKOHOMIYHOIO KOMIUIEKCY. AHaT3 BHYTPIIIHHOTO
CepelIoBUIla  JO3BOJIAE  BHUABUTH  MPOOJIEMH 1  MOXKIIUBOCTI
€KOHOMIYHOT0, PECYpCHOI0 MOTEHIialy KOMIUIEKCY, Ha SIKi BIH MOXe
CIMpaTHCS B TMpolleci peamizamii oOpaHOi cTparerii pO3BUTKY i
JOCATHEHHS 11 1TiJIel. AHaIi3 30BHIITHHOTO 1 BHYTPINTHHOTO CEPEAOBHINA
JIO3BOJISIE BHSBUTH BUTOKH IPOOJEMHUX CHTYyAIliid, IOB'SI3aHUX 3
OIIIHKOIO TIEPCIIEKTHB PO3BUTKY OYIiBEITHLHOIO KOMIDIEKCY PETiOHY,
00OyMOBJICHHX YHCJICHHUMH (haKTOpaMH TIPaBOBOTO, E€KOHOMIYHOTO,
(hiHAaHCOBOTO, COI[AJILHOTO, EKOJIOTIYHOI'O XapakTepy. 3arajibHO
MPUHHATO BHUIUIATH MPH OIHIN 1 aHai31 30BHINIHLOIO CEPEIOBHINA
TaKi YHHHUKHA PO3BUTKY TOCIIOAAPCHKOTO KOMIUICKCY SK €KOHOMIiuHi,
KOHKYpEHTHI, = PUHKOBi,  TOJIITUYHI, TEXHOJIOTi4YHi,  COIiaJbHi,
MikHaponHi. Bci mepepaxoBaHi (akTopu BIUTMBAIOTh Ha EKOHOMIKY
OyaiBeIbHOTO KOMILIEKCY 1 TlepeOyBatoTh B Oe3MmocepeHild B3aeMO/Iii 3
(hakTopaMu HOTO BHYTPIIIHBOTO CEPEOBHINA, BIJIMBAIOYM TaKOX Ha
PO3BUTOK €KOHOMIKH PETiOHY B IIIIOMY.

Haii0imp1r icTOTHHIA BIUIMB HAa PO3BUTOK OYAIBEIIEHOTO KOMILIEKCY
CTaHOBJIITH (DaKTOPH, MO0 BU3HAYAIOTH €KOHOMIYHY ITOJIITUKY PETiOHY
(iHBecTHLiiHY, KpEAWUTHY, IOJATKOBY, OIO/DKETHY TOILIO), HOro
OpraHi3aliiHO-eKOHOMIYHY  CaMOCTIHHICTB, SKi B  CYKYIHOCTI
BHPAXAIOTh 3aralIbHy KOHIICMIIII0 pe(pOpPMyBaHHSI €KOHOMIKH.

Y TicHOMy B3a€EMO3B'SI3Ky 3 IE€pepaxoBaHUMHU  (aKTOpaMHU
3HAXOMAThCS (PAKTOPH, IO BH3HAYAIOTH (POPMYBaHHS, €IHICTH 1
LUTICHICT OpraHi3allifHO TPAaBOBOTO Ta EKOHOMIYHOTO MeXaHi3My,
€IMHOTO PUHKOBOTO IPOCTOpY, IO 3abe3rmeuye HEeOoOXiJHI 3araibHi
YMOBH PO3BUTKY PETiOHYy, HOro ramysei i BUpOOHHYMX KOMILIEKCIB.
IHTepecH comiaabHO-€KOHOMIUHOT CHCTEMH BHMAraroTh CTaOUIBHOCTI
MOJITUYHOI OOCTAaHOBKM, TOB'I3aHOCTI CKOHOMIYHOTO  PO3BUTKY
HaIlOHAJIFHOI CKOHOMIKH B IIJIOMY (TeMnH iH}smii, piBeHb 3aiHATOCTI
HACEJICHHS, PiBEHb COI[IAIbHOI 3aXHINEHOCTI MPAIiBHUKIB, MOJATKOBI
CTaBKH, JIIJIOBA aKTHUBHICTH Ta iH.).

IcHye TicHWI B3a€MO3B'I30K (DaKTOPIiB 30BHINIHBOTO CEpEeIOBHINA i
CYKYITHOCTI TpPOOJIEMHHMX CHTYyaIliif, IO NOTIPIIYIOTh EKOHOMIYHI

26



MMOKA3HUKK (YHKIIOHYBAHHS 1 PO3BHTKY OyIIBEIBHOTO KOMILICKCY
periony. IIpoGmemHi curyamii MOXXHa TOAUIMTH Ha: IHCTUTYIIHHI,
BUPOOHUYO EKOHOMIiYHI, COL{iajbHi, €KOJIoriuHi Ta (hiHaHCOBL. s
KOXXHOTO  KOHKPETHOTO PErioHy TNpoOJeMHI CHTyallli MOXYTb
BIIPI3HATHCS, IO 3aJIeKHTh BiJl OCOOJMBOCTEH PEriOHAIBLHOTO
PO3BUTKY, pIBHS  yNPaBIiHHA EKOHOMIYHUMM 1  COLIQJIBHUMU
mpolecaMu, 3acTOCYBaHHA 1HHOBaLIHHUX METOMIB CTPATEriuHOro
YIPaBIiHHS PETiOHALHUMHE IPOIECAMH, IO POOJIATh 3HAYHHWHA BILIHB
Ha PO3BUTOK OYAIBEIBHOTO KOMIUIEKCY perioHy. Jlns perioHiB 3
HU3BKUM DPIBHEM EKOHOMIYHOTO PO3BUTKY 3aralbHUMM € 1HCTHUTYILiiHI
mpoOyieMr, OOYMOBJIGHI ~ HU3BKOIO  €(EKTHBHICTIO  YIpaBJIiHHS
€KOHOMIYHMMH pepopMaMH Ha JepKaBHOMY piBHI, IO IOB'SI3aHO 3
BIICYTHICTIO IJTICHOT KOHIIETIii eKOHOMIYHHX TepeTBOpeHb 1
PO3BUHEHOIO PUHKOBOIO 1 YIIPABIIHCHKOT IHPPACTPYKTYPH B PETIOHI.

«/lenpecuBHI» perioHW  BiApi3HSIE HECPOPMOBAHICTH  HOBHUX
€KOHOMIYHHMX BIHOCHH, IIO CBiJYUTh NP0 HMU3BKUI OpraHizauiiiHoO
MPaBOBOMY piBHI YHIpaBIiHHsI, HE 31aTHIA 3a0e3redyBaTH PO3BUTOK
perioHiB 1 iX BHPOOHMYMX KOMIUIEKCIB B YMOBaX EKOHOMIYHOT
CaMOCTIHHOCTI 1 CaMOBPSILyBaHHSL.

OcobnuBocTi (yHKIIOHYBaHHA  OyHiBEIBLHOTO KOMIUIEKCY
3YMOBITIOIOTh HEOOXIJHICTh PO3BUTKY JIOTIYHHMX 3B'I3KIB yCEepeaHHi
perioHy i mo3a HMM, BiJICYTHICTh PO3BMHEHOI iH(PACTPYKTYpH PHHKY
OyniBenbHOI MPOTYKIii Ta OCIYT.

1. Bwucoka pecypco-, Marepiajio- i eHeproeMHICTh OyiBEIBHOTO
BHPOOHHIITBA, BHUKOPHUCTaHHS MarepiajiiB, 10 BIUIMBAIOTh HAa
HaBKOJIMIITHE CEPEIOBUIIE, BUKITUKAE MPOOIEMHI CUTYaIlii €KOJIOT4HOTO
XapakTepy, e(PeKTHBHUN MEXaHi3M pETyIIOBaHHS SKUX B JaHWH dac
BiICyTHSA. BymiBHMITBO, K BIZOMO, BIAPI3HAETHCS PI3HOMAHITTIM
BHPOOHMYMX 3B'I3KiB, TOMY IO B peaiizamii OyHiBETbHOTO NPOCKTY
OepyTb ydacThb Oarato oOpraHizaiiif, MIPOMHCIOBI MIiAMPUEMCTBA,
IHBECTOPH, 3aMOBHHKH, HAYKOBO JOCIIIHI IHCTUTYTH TOIIO.

27



®OPMYBAHHS EOEKTUBHOI CACTEMM YITPABJIHHS
PECYPCHHUM NOTEHIIAJIOM HIANNPUEMCTBA

0.C. JIaBpyK, [1o0inbcokuil 0epicasrull azpapHo-mexHiuHull
VHIgepcumem, 0OYeHm Kagheopu MeHeONCMEHmY, NYOAIUH020
YIPAGNIHHA MA AOMIHICIMPYBAHHSL, K.€.H., O0YeHm

10.1. Binmk, I1oodinbcokuii OeparcasHull azpapro-mexHiuHull
VHIgEpCUmem, acucmenm Kagheopu MeHedNCMeHmY, NyOIiuHO20
YIPABNIHHA MA AOMIHICIPY8AHHSL

B yMoBax MOCTIHHMX €KOHOMIYHHX 3MiH arpapHUM ITiIIIPUEMCTBAM
CJJT 30Cepe/KyBaTH yBary Ha IOTIHMOJICHHS JOCHTI[DKEHb B Tary3i
YOpaBlIiHHS pecypCHMM moTeHuianoMm. EdexTuBHe  ympaBiiHHA
PECYPCHUM IOTEHIIIAJIOM ITiIPUEMCTB TIOBUHHO SIBJIATH COOOI0 THYUKY
CHCTEMY, SKa IMPHUCTOCOBAaHA IO PHHKOBHUX YMOB, BHPOOJS€ SKICHY
MPOAYKIIO Ta 3a0e3Medye 3arajJbHUi PO3BUTOK MiANPUEMCTBA.

[TepmoyeproBuM etaroM B IMOOYAOBI €(QEKTHBHOTO VYIIPaBIiHHS
PECYPCHHM TIOTCHINIAJIOM € BCTAHOBIICHHS MicCii, sKa BimoOpakae
MPU3HAYEHHS MiNPHEMCTBA, HOr0 poib y CyCHUIBCTBI Ta 3a0€3MeUeHHS
BIIACHUX KOHKPETHHUX iHTepeciB. Ilicis BCcTaHOBIEHHS Micii HEOOXiAHO
BCTAHOBHTH KOHKpeTHI miiai mgisutbHOCTI. Ilpm 1pomMy edekTHBHE
YIpPaBIiHHS PECYpCHUM IIOTEHI[iaJIOM MOBHHHO OYyTH CHpsIMOBaHE Ha
BUKOHAHHSA HE TUTBKA OCHOBHOI MiCii MiAMPHEMCTBA, ajie i Horo Iije,
SIK1 BUXOISTh 3 MOro Micii.

Barome 3HaueHHS y (opMyBaHHI €(QEKTHBHOTO YIPaBIiHHS
pECYpCHMM IIOTEHIaJIOM Mae aHaji3 ()aKkTOpiB 3OBHIIIHBOIO Ta
BHYTPIIIHBOTO cepeioBHII. 30KpeMa, aHalli3 30BHINTHLOIO CePEIOBHINA
Ma€ Ha METi BUSBUTH IMOTCHIINWHI 3arpO3W Ta MOMJIUBOCTI, 3 SIKAMHU
MiATIPUEMCTBO MOKE 3yCTPITHCh B MaOyTHEOMY. OCHOBHHMH 3 TaKHX
(aKTOpiB €: CKOHOMIYHi, MOJITHYHI, PHUHKOBI, ()aKTOPH TEXHOIOTII,
KOHKYpPEHIIil, MDKHApOIHI, comianbHi. Pe3ympTaToM Takoro aHamizy
MOXE CTaTh Tepenik MalOyTHIX 3arpo3 Ta  MOXIHBOCTEH 3
ypaxyBaHHSIM IX 3HAYCHHS 1 CTYIICHS BIUTUBY Ha MiIIPUEMCTRO.

[icns anamizy GpakTopiB 30BHINIHEOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIL
cimii cOpMyBaTH CTpaTErir0 PO3BUTKY MiAmpueMcTBa. Po3poOka
cTparerii XapakTepU3yeThCs SIK CKJIAJHUN MpOLEC, B SKOMY IOBHHHI
Opaty y4acTh KepiBHUKHU BCIiX PIBHIB yIIPABIIHHS.

dopmyBaHHs CcTparterii miampueMcTBa Iepeadadac OpIEHTALID Ha
PO3BHTOK  HAasBHUX MOXJIHMBOCTEH  MimnmpueMcTBa. B OCHOBY
(dbopMyBaHHs CTparterii PO3BHTKY MIiANPHEMCTBA TOBHHHA OyTH
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3aKJIaJicHa KOHIICIIIisA, SKa BpaxoByBaJla O OCOOJIMBOCTI IisUTBHOCTI
MIAIPUEMCTBA, WOTO TO3HWINI0 HAa PUHKY, CTaH 30BHIIIHLOTO
cepenoBuila. BpaxoByrouun  chOpMOBaHY — CTpATEril0  PO3BUTKY
TISUTBHOCTI  MINPUEMCTBA, HACTYIHHM eTaroM € (opMyBaHHS
CTPYKTYPH Ta CKJIaQy pPECYpCHOro IOTEHIialy, IO Ma€e Ha MeTi
3a0e3MeUeHHs] MIJNpUEMCTBA pecypcaMi, IX CTPYKTypH3alilo Ta
nmoOyIoBy MEBHUX OpraHizauiiHux (Gopm, 1o 3abe3neynTs cTabiIbHUMA
PO3BHTOK I e(peKTUBHE iX BUKOPHCTAHHS Ta BiATBOPECHHSI.

IMpouec ¢dopMyBaHHS pecypcHOro NOTEHIaNly ITiANPUEMCTBA €
OJTHUM i3 HampsiMiB HOro cTpaterii i MOBUHEH NepeadadyaTd CTBOPEHHS
CHUCTEMH pPECypCiB TaKMM YHUHOM, MO0 pe3ynbTaT iX B3aemomii OyB
(akTopoM yCmiXy B JOCATHCHHI CTpaTeriyHWX, TaKTHYHHX 1
omepamifHuX  I[iiell  AisIbHOCTI  miampueMctBa.  Hein eMHOIO
CKJIQJIOBOI0 €(DEKTHBHOTO VIPABIiHHSI PECYpPCHUM TOTEHIIAJIOM €
MPOBEJICHHS. MOHITOPHHTY (DYHKIIIOHYBaHHS TPOIIeCy YIPaBIiHHSA, IO,
B CBOIO Yepry, JacTh MOXJIMBICTb KOHTPOJIIOBATH YIIPABIiHHS i BHOCHTH
HeOoOXIaH1 3MIHU, JOIMOBHEHHS Ta BIOCKOHAICHHS.

OniHroBaHHS €(EKTUBHOCTI BUKOPHUCTAaHHS PECYPCIB € HACTYITHUM
etarioM (OPMyBaHHS CHCTEMU €(EKTHBHOI'O YIPABIiHHSA PECYpPCHUM
MoTeHNianoM. BoHa NMOBMHHA MICTUTH IEBHHH Ha0lp MOKa3HUKIB Ta
KPUTEpiiB U1 BH3HAYCHHS ONTUMAIBHOTO HANPSAMY YIPaBIiHHSI
pecypcaMy HiAMPUEMCTBA, 1110 JACTh MOXKIIMBICTh 3’ ACYBAaTH, SIK IPAIIOe
MiIPUEMCTBO, YH JIOCATAIOTHCA TIOCTAaBIIEHI Wi, K B3MIHH Ta
BIOCKOHAJICHHS B TIPOLIECi VYINPaBIiHHA BIUIMBAIOTh Ha pPECypCHUI
noteHmian. [Ipu pboMy eKOHOMIUHHM e(eKT JOCATAETHCS 3a PaXyHOK
BUPOOHHIITBA SIKICHOI MPOAYKIIii Ta OTPUMAaHHS NPHOYTKY.

YrupapniHHsS e(QEeKTUBHICTIO PECYpPCHOTO TMOTEHIaTy HeoOXiIHO
pO3TIIANAaTH SIK JONOMDKHHUM eTam, SIKMA IIOBHHEH MICTHTH Taki
HampsIMH, 5K SKICTh YIPaBIiHHS Ta yIPaBIiHHS pe3yabTaTaMu. SIKicTh
VIOpaBIiHHS Tependadae KyabTypy YIpPaBIiHHSA, B MeXax SKOTO
MIAPUEMCTBO TIparHe TOCATHYTH IIOCTAaBICHUX LUICH. YTpaBIiHHS
pe3yapTaTamMu TiSUTBHICTIO IIOBUHHO MICTUTH CYKYIIHICTB
CUCTEMaTHUYHUX TMPOLEAYP 1 MiAXOJiB, IO BUKOPHUCTOBYIOTHCS IS
OLIHIOBaHHS PE3YJbTAaTiB MisTTBHOCTI IMIAIPHUEMCTBA Ta 3BOPOTHOTO
BIUIUBY 3 METOIO 1X TIOKpAILCHHS.

KinnesuM eramoM MoOYyZOBH CHCTEMH €(QEKTUBHOTO YIIPaBIiHHI
PECYPCHHM TOTCHIIAIOM € KOHTPOJIb. KOHTpONb SIK BaKJIMBUH Ta
HEOOXiJHWI eTalm TOBMHEH MICTUTH  3aCTOCYBaHHS CHCTEMH
CTIOCTEPEIKCHHS 1 TIEPEBIPKHM BiJIMOBIIHOCTI BUKOPUCTAHHS PECypCiB
MiAPUEMCTBA BCTAHOBJICHHM CTAaHIAPTaM Ta IHIINM HOPMATHBAaM,
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OPUAHATAM IUIAaHaM, MporpaMaM 1 ONEpaTHBHAM YIPaBIiHCHKUM
piIEHHSM, a TaKOX BUSBJICHHS JOMYIICHUX BiIXWJICHP BiX NPUIHATHX
MPUHIMIIB OpraHi3alii Ta BeICHHS T'OCIIOapCTBa.

TakuMm yrHOM, 3a0€3TeUeHHS BHYTPIITHBOI PYXJIUBOCTI Ta THYYKOCTI
MIJIPUEMCTBA € OCHOBOIO e(EeKTHBHOTO YIPaBIiHHSA PECypCHHM
MOTEHIIaJIOM  IANPUEMCTBA Ta JIOCSATHEHHS HMOro  3araibHOro
eKOHOMIYHOTO PO3BHTKY, a camMa cUcTeMa e(eKTHBHOIO YIpaBIIiHHS
PECYPCHHM  TIOTEHITIAIOM JIOCATAEThCA 3a PaxXyHOK peamizamii
MOCHIIOBHUX 1M, SKi 31 CHIOIOTBCS i/ 4ac yIpaBIIiHHSL

Crnncok BUKOPUCTAHMX JIKepeJt:
1. baymima T.B. KanmpoBuii moTeHmian sSK ToJOBHUH (aKTop
ynpasiiHHA 3MiHaMu Ha mianpuemctsi / T.B. baynina / ExoHoMika i
ynpasmniaas. — 2008, — Ne 1. — C. 67-71.
2. Kaminecky T.B. Crpareriynuii  MOTEHINIAJ  MiANPHEMCTBA!
¢opmyBanHa Ta posBuTok: MoHorpadis / T.B. Kaminecky, HO.A.
Pomanoscrka, O./1. Kupunos. — JIyraucek, 2007. — 272 c.
3. KupunoB O.JZI. ®dopmyBaHHS e(PEKTHBHOI CTpaTerii PO3BHTKY
MiANPUEMCTBA B yMOBax iHBecTuIiiHoi ypasnusocti / O.[l. Kupuos //
Axanemiunuii mpocrip. — 2008. — Ne 12. — C. 244-250.
4. KoBampuyk B.I'. VYmpaBmiHHI €KOHOMIUYHHM  ITOTEHIiaJIOM
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5. Jlaspyk  B.B.  VYmpamiHHS  opraHi3amiiHO-iH(pOpMAIiTHIM
3a0€3MEeYCHHSIM  PO3BUTKY  KaIpoOBOTO  IOTEHINaTy  arpapHuX
mignpuemcts / B.B. JlaBpyk, O.C. JlaBpyk // 30ipHUK HAyKOBHX Tpallb
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3HAYEHHSI CMAPTU3ALIT /151 NIIBUILLEHHS
E®EKTUBHOCTI BUKOPUCTAHHS COLIO-EKOJIOTO-
EKOHOMIYHUX PECYPCIB PETTOHY

I.B.CBuna, Taspiticokuil hayionanbHuu yHigepcumem iMeHi
B.1.Bepnaocwvroeo, 0okmopanm

Ha cyyacHoMy etami pO3BHTKY 3aroCTpIOIOTBCS —mpoOiemu,
OB’ sI3aHi 3 HEpaIiOHAILHUM Ta Hee()EKTHBHUM BHKOPHCTAHHSIM COIIiO-
€KOJIOT0-€KOHOMIYHHUX pPeCcypciB TepuTopiii. EKOHOMIYHO po3BHHEHI
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KpaiHu, OCOOJIMBO HOBI IHIYCTpiajJbHI KpaiHH, 3 METOI €KOHOMHOTO,
ale B TOW ke Yac e(EeKTHBHOTO BHKOPHCTAaHHS PECYpCiB aKTHBHO
3aliMarOThCS IUIAHYBAHHSIM PO3YMHUX MicT. 3a0e3neuutu eQeKTUBHE
VOpaBIiHHSA ~ perioHaMu MOKJIMKaHa cdepa po3yMHUX  (CMapT)
TEXHOJIOT1H, sIKa Hapasi BiJirpae TOJIOBHY pOJIb Yy pealizaiii 6araTbox
iHimiatuB ypagy [1]. Y 3B'I3Ky 3 BHCOKMMHU TEMIIAMU PO3BHUTKY
PO3YMHHX TEXHOJIOTIH, BIACTHBHX CHOTOJCHHIO Ta MPOHHKHEHHS IX
MPaKTUYHO Y BCl cdepu IisUIBHOCTI perioHy, clad0 pPO3KPUTHM
3alMIIAEThCSl MUTAHHA BIUIMBY CMapTU3alii Ha peaii3alilo 3aBIaHb
KOHIEMNIi{ CcTilflkoro po3BUTKY. CMapT-TEXHONOTii  JO3BOJISIOTH
pamioHanbHe Ta e(EKTUBHE BHKOPHCTAHHS OOMEXCHHX pEeCypCiB
TEPUTOPIl, TAKUM YHHOM 320INAKYIOUH iX JIJIS PUKICIITHIX TOKOJIIHb,
o0 BIANOBIJAa€ TMOCTYJIATy CTIMKOTO PO3BUTKY, C(OPMOBAHOTO
Kowmiciero bpyanrnan.

PozymHa TepuTOpis — 1€ KOHLEMIliS, B OCHOBI SKOI JIEKHUTbH
TEPUTOPis, 110 BUKOPHCTOBYE PI3HOMAHITHI CMapTu 3aiiis OUIbII
edexTuBHOrO (PYHKI[IOHYBaHHS Ta BIIIMOBIIHOCTI MOTpedaM ii KUTEIB
[1]. TomnoBHa mepeBara pPO3YMHOI'O PEriOHy B TOMY, IO 3aBISKH
noctiiHoMy 300py iH(opmamii Ta i cBO€UacHOMY aHaji3i MOXKHa
MIPOIYKTUBHO BUKOPHCTOBYBATU pecypcH TepuTopiil. Lle mo3Bomuth
320IAUTH KOIITH Ta PO3YMHO PO3MOPSAUTHCS YacoM, ITIPH IIbOMY
3MEHIIUTH HETATUBHUI BIUIMB HA JTOBKIJUIS, TIOMIIIIIATH SIKICTh HAJaHHS
MOCIYT Ta WIiABAIIUTH PIBEHb JKUTTS HACEICHHS, TAaKUM YHHOM
BTUTIOIOYH 3aBIaHHS CTIHKOTO po3BUTKY. Hampukman, y m.UkaHbIBSIH
(KuTaif) BHUKOpUCTaHHS PO3YMHHMX TEXHOJOTIH sl  yIpaBIliHHS
1H(PACTPYKTYPOIO 1 pecypcamu JI03BOJIMIO CKOPOTHTH HMIOPIYHUIN 00CsT
ByTJICIIeBUX BHKHIIB Ha 6700 T 1 3a01aguTi Ha TaauBi 2,7 MJIH JIOJ.
30kpema, JFOAM MarTh MOXIHUBICTH OTPUMYBATH Ha cMapThoH
akTyaJlbHy iH(opmMalitco npo aBTOOYyCHI MaplIpyTH, HasIBHICTh
MapKyBaJIbHUX MICIlb Ta iH. [2]. MicTo IHpUyaHb TpeTeHIy€e Ha 3BaHHS
"Halipo3ymHimoro" wmicta Kurtar, ske BHKOPHUCTOBYE, KpiM IHIIOTO,
pIMICHHS Ui IHTENEKTYaJbHOTO YIPABIIHHSA BHBE3CHHAM CMITTA Ta
BOJIOTIOCTAYaHHSIM [2].

TpaauuiiiHo TOBrOCTPOKOBHH PO3BUTOK PETIOHIB TMOB’SI3yBaBCS 3
JIOCTYITHICTIO TIPUPOJHUX PECYPCiB, HASBHICTIO JEUICBOi pOOOYOi cHiH
Ta TOTY)XKHUMH TPOMHUCIOBUMH MiANPHEMCTBAMH, TOOTO KUTbKiCHAMU
moka3HWKamMu. Ha jmaHmii dYac perioHM mOTpeOyrOTh — OuIbIme
IHTENIEKTyaJbHUX PECYPCIiB Ta KPEaTUBHUX MIAXOJIB 10 3a0e3redyeHHs
e(EeKTHOTO PECYpPCOKOPUCTYBAaHHS, WO € IOKa3HUKOM SKICHOTO
po3ButKy. ChoroHi GyHKIIOHYBAHHS PO3YMHUX PETIOHIB 3QJIC)KUTH BiJl
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iJI0T0 HAOOPY MaTYHKIB, iI€HTHU(IKATOPIB, CEHCOPIB, IHCTPYMEHTIB IS
3B’SI3KY, SKi I0O3BOJIAIOTH OTPUMYBATH 1H(QOPMAIIIO 13 CepeaoBHUINa Ta 3
MEpEeXKi, a TAKOXK KOMIT IOTepiB [Tt 00poOKY iH(popmallii.

The Future BuOKpeMHB Taki O3HaKH PO3YMHHX TEPHUTOPIMH:
IHTENeKTya bHI CHCTEMH YIPABIiHHS JOPOKHIM PyXOoM (BiICOHATIISA HA
aBTONUIAXaX, iH(oOpMaIis MPo cTaH JOpIr i 3aTOpH) Ta BYJIUYHUM
OCBITJICHHSM (JaTYUKH PYXY, SKi BMHKAIOTh CBITJIIO KOJMM (DIKCYIOTBH
MIEBHI PyXW YH MPUCYTHICTH JIFOJUHH; CBITIIOTEXHIUHI BHPOOH, y SIKHX
JDKepesioM CBiTJIa € CBITJIOAIONW, IO 3MEHIIYIOTh BHKOPHCTaHHSI
enexktpoeHeprii 1o 80% y mNOpIBHAHHI 31 3BUYAWHUMH JIaMIIaMU
HaKaJIOBaHHS); 3allydeHHsI JKUTENIB N0 YHPaBIiHHA (EIeKTPOHHHH
ypsa); PO3YMHUIH OyIMHOK (BUCOKOTEXHOJIOTIUHI PUCTPOT B OCEIi IS
KOM(OPTHOTO TMPOXKHUBAHHA JIIOACH O3 IIKOAU JOBKULIIO); BYJIMYHA
meperka WIi-Fi; po3ymMHHEi TpoMajachKuii TpaHCIOpT (TeoJIoKaris);
BUKOPHUCTAHHS COHSYHUX Oarapell (aBTOHOMHE €JIEKTPOMOCTaYaHHs
OyaiBesb); MOHITOPUHI 3a cTaHOM JIOBKULIS [2]. Ha mam morsim,
CMapT- TEXHOJIOTIi MalOTh CTATH HEBI'EMHUM €JIEMEHTOM CYCITLIBHOTO
KUTTS, @ HE JUBOM, IIPUTAMAaHHUM BEIUKAM MICTaM, TOMY IO CTiHKHI
PO3BUTOK — Iie 3a0e3MeYeHHs] BUCOKOi SKOCTI JKUTTS HE 3aJIe)KHO Bij
MICIISI TPO’KUBAHHS.

CMapT-TeXHOJIOTIT BIIKPHUBAIOTh HOBI MOYJIMBOCTI, 30KpeMa:

- y comianpHill cdepi: TeneMmenuIuHa (AUCTAHIIMHUNA 3B'SI30K IS
HAJIaHHS EKCTPEHOi JOMOMOTH); KpIiIUICHHA JaT4MKiB IOCTiHOTO
OHJIAWH-CIIOCTEPEKEHHST 32 CTaHOM  3JI0pOB’s  (CKOpodye  dgac
nepeOyBaHHS B JIIKapHI); €JICKTPOHHA ONIis (HAaJICWIIaHHS Pe3y/IbTaTiB
aHAaJIi31B UM KOHCYJBTAIII] 3 JIIKapeM 3BUIBHAE BiJl YepT); TEXHOJIOTI3alis
HaBaJIBHO-OCBITHHOTO Ta HAYKOBOTO HAmpsAMKYy (BeOiHapH, OHJIAH
KypCH, IHTepHET-KOH(EpeHIIil,);

- y €KOHOMIuHiH cdepi - HOBI MOXKIMBOCTI AJIsI PO3BUTKY Oi3HeCy B
Me)KaX CErMEHTY Ta Ha HOBHUX pHHKAX; IIABHIICHHS €(QEKTUBHOCTI
BHPOOHUIITBA 3aBIIKHA CMapTH3allii BUPOOHWYMX IPOIECIB; YAaCTKOBA
3aMiHa IPUPOJHHUX PECYPCiB;

- B eKo-cpepi - KOMIUIEKCHE BiJCTEKEHHS €KO-CTaHy TEpUTOPIH;
CIIEKTPOHHUH OOJIK JaHWX, 30KpeMa Kaprorpadis i iHdopmamis mpo
LiHHI IPUPOIHI PECYPCH PETiOHY.

[[lo6 moOymyBaT pO3YMHHH perioH HEOOXiMHO 3a0e3MeuuTH
wIaThopMy U CMapTH3aIlii, 10 BKIOYATHME: PO3POOKY BiIIIOBITHOTO
IHCTUTYIIIOHATBHOTO ~ 3a0€3MEUYCHHsT JUIsl  BIPOBAIDKCHHS  CMapT-
TEXHOJIOTI Ha PiBHI PETiOHIB; MPOBENEHHS JCPKaBHUX 3aKyIiBelb 3
MPIOPUTETOM HAa CMapT-TEXHOJOTII; BIJIIIPAIIOBAHHS MEXaHI3My
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MPOBaJPKEHHS CMapTIB Y BCIX raiy3sx Ta cdepax MisNIBHOCTI PETiOHY;
CTHMYJTIOBAaHHSI CTBOPEHHS BIIACHHUX CIEMU(IYHIX Ta CErMEHTapHHUX
CMapTiB; HAJArOMKEHHS KOHTAKTy MiX oOO0’ekTamMu H cy0’ekTamu
pETioHy Ta omepaTopoM MOOITBPHHX MEpeX, a TaKOXK PeTriOHALHUMH
OpraHaMHu yIpaBJiHHA Ui 300py 1 OOpOOKH BEJIMKOTO MAacHBY
iHdopMallii; moromxeHHs 0a3 JaHMX Ta KOOPAMHALIIO yCiX i AJs
KOMILICKCHUX MiJKJIFOYCHb CHCTEMHUX TPUCTPOIB IHTEPHETY pedeH, 1o
OXOITUTh TaKi cepu KHUTTA PETioHy: Oe3leKka, TPAHCIOPT, COIiaIbHI
MOCITyTH, KOMyHaJIbHE TOCIOJAPCTBO, OJAr0yCTpild TOMIO.
CMapT-TeXHOJIOTii y Cy4acHOMY CBiTi BiAirparoTh BUPIIIATIbHY POJIb
B IUIaHI KUTTE3a0€3MCUCHHS TEPUTOPIH, TOMY PO3IIMPSHHS MPAKTHKH
BIIPOBAKEHHS PO3YMHHX TEXHOJIOTIH MO BCiIi TEPHUTOPIi KpaiHu Maiio O
CTaTH OJHUM 3 IIPIOPUTETHUX 3aBJaHb CTPATETIi CTIHKOTO PO3BUTKY.

Crnncok BUKOPHCTAHMX JIKepeJt:
1. Bywalec Cz. Konsumpcja w teorii i praktyce gospodarowania. —
Warszawa: Wyd. PWN, 2007. — 130 s.
2. Schneider O. Information economy. — Hamburg, PDHi, 2010. - 150 s.

KOHTPOJITHT SIK CYYACHUI METO] YIIPABJITHHSI
PECYPCHHUM IHOTEHIUAJIOM ITPOMHUCJIOBOTI'O
NIANPUEMCTBA

0.0. Xoampesa, Hayionanenuti mexuiunuii yHigepcumem
«Xapxiecokuil Tlonimexuiunutl incmumymy, acnipanm xageopu
MeHeOHCMeHMY THHOBAYINIHO20 NIONPUEMHUYMBA MA MINCHAPOOHO20
bisHecy

0.B. Manoiiienxo, Hayionanvruii mexniyHuu yHieepcumem
«Xapriecokuti [lonimexniynuti incmumymy, 0.e.H., npoghecop,
oupexmop HasuanbHo-nayko8o2o incmumymy eKkoHoMiKu,
MeHeONCMeHmy ma MidiCHaApoOHo20 bi3Hecy — HAYKOBUL KePiGHUK

PecypcHmii moTeHmian HEOOXiZHO pO3IIIIATH SK EKOHOMIUHY
OCHOBY, peaJIbHy CHJIy PO3BUTKY MiANPUEMCTBA, L0 XapaKTEPU3YEThCS
CHCTEMOIO TTOKa3HUKIB, SIKi BiJOOpaXKaIOTh HE TUTBKK HAsIBHI pecypcH, a
W IXHI pe3epBH, SKi MOXYTh OYTH BHUKOPHUCTaHI 3a TCBHHX YMOB.
EdexTuBHICTh ympaBliHHS pPECypCHUM TIOTCHIIAJIOM MiJIPUEMCTBA
JNOCSTAETECSA 32 YMOB PalliOHATBHOTO WOr0 BHUKOPHUCTAHHS IS
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OTPUMAaHHS TOBHOTO KiHIICBOI'O PE3y/lbTaTy y BHUTJSAAI BHPOOHHIITBA
MIPOJYKIIii BUCOKOT SKOCTI.

VYrpaBiniHHS =~ JiSUIBHICTIO MIJIPUEMCTB B Cy4acHMX YMOBax
IOUHAMIYHO 3MIHIOIOYOTOCS HAaBKOJIMIIHBOTO CEPEIOBHINA BHMArae
KOMIUIEKCHOTO BUPIIICHHS YHCIECHHHX Npo0jeM, OOYMOBICHHX SIK
30BHIIIHIMM, TaK 1 BHYIpIIIHIMM (axkTopamu. BiacyTHICTE NOBHOT
iHpopMalii mpo MOTOYHUI CTaH 1 NEpPCHEKTUBH PO3BUTKY Oi3HECy
YCKJIaIHIOE TIPOIIEC 3aCTOCYBAHHS €(PEKTHUBHHUX YIPABIIHCHKHUX PIllICHb.
VY cy4yacHHX yMOBax IIpOLIEC YIPABIIHHS MiAIIPUEMCTBOM BHMarae
KOMIUIEKCHOTO BHpIIIEHHS YHCJICHHHX IIpO0jeM 3 BHUKOPUCTAHHSIM
HOBHUX TIIXOIIB IO yrpaBiiHHA. EQeKTHBHE YIpaBiHHSA pPECypCHUM
MOTEHITIAJIOM TIAMPHEMCTB IMOBUHHO SBISTH COOOI THYUYKY CHCTEMY,
mo Oyne 3MiHIOBAaTHCh, NPHCTOCOBYBATHUCH JI0 PHHKOBHX YMOB, HpH
OMY BHPOOJISATH SKICHY NPOAYKIIIO Ta 3a0e3ledyBaTd 3arajibHHM
PO3BHTOK miampuemctna [1].

[lepeBara KOHTpOJUTIHI'Y TOJIITaE y TOMY, IO BiH 3a0e3medye
KOOPAWHYIOUY Ta IHTETPYIOUY MisUTbHICTD YCi€l CHCTEMU YIpaBIIiHHS B
mizjoMy. ['0J0BHA MeTa KOHTPOIIIHTY TOJSATae B OpIEHTAIlli MpOIeCy
YIpaBIiHHA MiJIPHEMCTBOM Ha JOCSTHEHHS MOCTAaBICHUX IIiiei. B
OCTaHHI POKM KOHIEMIS KOHTPOJUIIHTY 3HAXOOUTh Bce Oifblie
BH3HAaHHA K ¢(DEKTHBHUH MIiAXiJ IO YNpPaBIiHHS MiANPUEMCTBAMU B
yYMOBax JiHaMi4HO 3MiHIOUOTOCS 3O0BHINIHBOTO cepemoBuiia. lle B
3HAYHI YacTHHI 3YMOBIIOETbCS THM, IO OCHOBOK) KOHTPOJIHra €
IHTerpamis pi3HOMaHITHUX (QYHKIIH MeHemKMeHTy (TUTaHyBaHHS,
KOHTpOJIIO, aHalli3y Ta peryjIroBaHHS), Ha 0a3i skuxX QopMyeTbes
iH(pOopMaIliifHO-aHATITHYHA CHCTEMA, IO JO3BOJISIE 3a0€3MEUUTH OLIbII
MIBUJAKY aJalTallifo MiAMPHEMCTBA JIO 3MIHIOIOYMXCS 30BHIIIHIX Ta
BHYTPIIITHIX YMOB

Kontpomninr 3a0e3neuye miInpueMCTBY CTaOlIbHE Ta JOBIOCTPOKOBE
¢yHKIiOHYyBaHHSI. YCi OCHOBHI MPOIECH MPOXOISITH B CEPEIUHI
CHCTEMH KOHTPOJIHTY: Y3TOJKCHHS, KEPYBaHHS, KOOPIWHYBAHHS Ta
nocsiTHEeHHA — 1ined. KOHTpoONiHr crpusie  palioHaTBHOMY — PyXY
iH(pOpMAIIfHUX TOTOKIB Ha MiAIPUEMCTBI.

Cucrema ympaBiiHHSA 0aratb0X yKpaiHCBKUX  IPOMHCIOBHX
MIANPUEMCTB  XapaKTEPU3YETHCS  OTOTOXKHEHHSM  YIPABIIHCHKOTO
oOiika 3 OyXraaTepchbkuM OOJIKOM 1, SK HAcHiJOK, BiICYTHICTIO
LEHTPAi30BaHOi KOOPAWHALII YIPaBIIHCHKOI JisUTBHOCTI, 3arajibHOI
iHpOpMAIIfHOT CUCTEMH YIPAaBIiHHSA IiIIPUEMCTBOM, MPUIAHATTS
YOPaBIiHCHKUX pillleHh HA TMiJCTaBl JaHWX MHUHYJIUX TEpPiOdiB 3a
BIJICYTHICTIO omlepaTHBHOI iH(opMarlii. B pe3ymprari Takoi MisubHOCTI
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(hbiHaHCOBE IJIAHYBaHHS Ta CKOHOMIYHWI aHalli3 MalOTh HU3BKHUI PiBEHb
SIKOCTI.

l'o70BHA MeTa KOHTPOJIIHTY — OpI€HTALlsl YIPaBIiHCHKOTO MPOLECcy
Ha JOCATHEHHS BCIiX IIJIEH, IO CTOATh Nepea mianpuemMcTBoM.[2]. s
IIOTO KOHTPOJIIHT 3a0e31evye BUKOHAHHS HACTYITHHUX (DYHKIIIH:

- KOOpAMHAIISl YNPABIiHCHKOI MISNIBHOCTI MO JOCATAHHIO Lijel
MiAIPUEMCTBA;

- iHdopMarmiiiHa Ta KOHCYJbTAIIfHA MIATPUMKA TPUHHATTS
YIPaBIiHCHKUX PIllIEHb;

- CTBOpEHHA Ta 3a0€3MeYeHHS (yHKI[IOHyBaHHS
3araJbHOIH(MOPMAIIHHOT CHCTEMH YIIPABIIIHHS I IITPHEMCTBOM;

- 3a0e3MeYeHHs pallioHaTI3aIlil yIpaBIiHCHKOrO MiAXO0Ty.

KonTpomninr 3abe3neuye METOIUYHY Ta iHCTPYMEHTAJIbHY 0a3y 1is
MIATPUMKA OCHOBHHUX (DYHKIIIH MEHEDKMEHTY: TUIaHYBaHHS, KOHTPOJIIO,
00Ky Ta aHalidy, a TaKoXX OIIHKH CHTYyamii I TNPUHHATTS
YIpPaBIiHCHKUX pilieHb. [3]

[Ipu BHIpOBa/KEHHI CHCTEMH KOHTPOJIHTY Ha IIIPUEMCTBI BiH
BHKOHYE (YHKIIIIO OCHOBHOTO ITOCTa4albHUKA I1HpOpMAIi As
YIOpaBJIiHHA MIiANPUEMCTBOM Ta OXOIUTIOE yci 00JacTi AisIBbHICTI
HiANpUeMCTBA (KOHTPOJIHT 1HBECTHIiH, MapKETUHIOBUI KOHTPOJIIHT,
KOHTPOJIIHT (piHAHCIB, CTPaTETiYHMA KOHTPOJIHT Ta iH.). KOHTpoiHT,
nepeOyBaoud Ha IepeTHHi oO0miKy, aHamizy, iHdopMauiifHOro
3a0€3MeUYCHHS, KOHTPOMIO 1 KOOpAWHAII, OpIEHTYe  3yCHIIII
MIAIPUEMCTBA B HANPSAMKY JOCSATHEHHS BCTAHOBJICHHX Iliyiel. BiH
MOB'SI3y€ BOEJAMHO BCi (QDYHKIT yIIPaBIiHHSA, IHTETPYE 1 KOOPIUHYE iX. Y
TOW KEe dYac KOHTPOJIHI HE MiAMIiHAE CcO0OK0  yIpaBIiHHA
MIIPUEMCTBOM, @ JIMIIC MEePEBOJUTh HOTO Ha SKICHO HOBHU PIBEHB,
OyIydu CBOEPITHUM MEXaHI3MOM CaMOPETYIIOBaHHS HA ITiIIPUEMCTBI.
TakuM YHMHOM 3aCTOCYBAaHHS CHCTEMHM KOHTPOJIHTY Ha MiIIpPHUEMCTBI
3abe3meuye  epekThBHE  (YHIIOHYBaHHS  CHCTEMH  YIPaBIiHHS
pecypcaMu HiImprueEMCTBA.

CnHcoK BUKOPHUCTAHMX JIZKepeJt
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ADDITIONAL QUALIFICATION COMPETENCES AS THE
BASIS FOR THE ESTABLISHMENT OF AN EFFECTIVE
HUMAN RESOURCES REMUNERATION SYSTEM

N. Khomenko, National Aerospace University«Kharkiv Aviation
Institute», a fourth-year student, specialty "Accounting and Audit"
H. Stoliarchuk, National Aerospace University«Kharkiv Aviation

Institute», associate professor of finance, Phd in economic science —
Scientific supervisor

Wages are the main source of employee income and the most
influential motivational component of labor potential. Therefore, the
organization of an effective system of remuneration is one of the most
important and complex steps that requires the availability and
application of accurate and operational information arrays, which should
include components such as staff turnover, loss of working time,
category and qualifications of workers, production costs, etc. [4, p.93].
The process of organization of labor remuneration should be aimed at
motivating growth in productivity, using the fixed amount of working
time. Each business must clearly divide its functional responsibilities
between divisions. Improving the organization of accounting for wage
transactions at the enterprise should also proceed from the optimization
of tariff regulation of wages, such as: improving the application of the
tariff system by establishing the ratio of the tariff rate to the level of
skills of employees; introducing a flexible form and system of
remuneration, including contractual and non-tariff; developing internal
tariff conditions for the calculation of wages as a factor for growth
before motivation and stimulation at enterprises; improving the
motivational mechanism of salary regulation; justification the choice of
an effective form and system of remuneration and consolidate it in the
provisions on accounting policies; regulation the procedure for
calculating wages in accordance with the rules of a collective agreement
[2, p. 45].

Management of enterprises requires the development of additional
motivation of staff to achieve their goals. That is why it is proposed to
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develop a system of remuneration at enterprises that would have a
certain variable wage in the structure, which would depend directly on
the productivity of labor [5, p. 324].

—  The variable wages should depend on:

—  For seniority of pedagogical and scientific-pedagogical work;

—  Qualification level - for drivers of the second class - 10%; first
class - 25% of the established tariff rate for the time worked;

—  Knowledge and use of foreign languages: one European - at the
rate of 10% of the official salary (tariff rate); one East, Finno-Ugric or
African - 15% of the official salary (tariff rate); two or more languages -
25% of the official salary (tariff rate);

—  Competencies that the employee has mastered and, most
importantly, uses in his direct work (generation of new ideas, ability to
work with computer programs, monitoring of changes in legislation) [3,
p. 275].

In this way, the formation of an effective human resources
remuneration system of the enterprise should be aimed at the
development and improvement of both professional and personal skills,
which, as a consequence, will affect the development and growth of the
enterprise.
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MAPKETHHT OBHH IHCTPYMEHTAPIH
VIIPABJITHHA PECYPCHHM ITOTEHIIAJIOM
T'OCIIOJAPIOKOYHX CYB’EKTIB

YIPABJIHHA JTJOI'ICTHYHUM IIOTEHHIAJIOM
CYB’EKTIB PUHKY IUVIOJOBO-AT'TAHOI TPOAYKIIII

T.I1. Jlo3oBa, [ncmumym npobiem punKy ma eKoHOMIKO-

exonoziunux oocnioxceny HAH Yxpainu (m. Odeca), npogionui
iHotCeHep 8I00INY PUHKOBUX MEXAHI3MIE Ma CIMPYKMYD

O.B. Hiximmmna, [ncmumym npobaem punky ma eKkoOHOMIKO-
exonoeiunux oocnioncenv HAH Ykpainu (m. Odeca), 3a6idysau 8iodiny
PUHKOBUX MEXaHi3Mi8 ma CmpYKmyp, 0.e.H., CMapuiuii HayKoeuil
CnigpoOImHUK

TepMiH «IOTEHLIAD» MMOXOAUTH B JIATHHCBKOTO CJIOBa «potentiay,
10 B MEPEKIajli 03HAYAE CHJIA, TIOTYXKHICTh Ta MPUXOBaHI MOYJIMBOCTI.
B exoHOMIUHIH Teopii HEMa€e €IMHOTO CTATHYHOTO BH3HAYCHHS MOHATTS
«MOTEHIIaM», y4YeHI JUIsI PO3KPUTTSI HOro NMpHUPOAM Ta BIACTUBOCTEH
BUKOPHCTOBYIOTh  Pi3HI MIIXOAW: PpECYpCHHMH, OprasizaiiitHui,
MapKETHHI'OBHH, CTPATETiyHUM, TPOIECHUH, CTPYKTYPHHMA Ta IHIII.
JloricTuyHMiA TOTEHINal € HEeBil'’EMHOI CKJIAJOBOK PECYPCHOTO
MOTEHIIANY SIK OKPEMHUX Cy0 €KTIB rocrofaproBaHHs (MIKpOPIBEHB), TaK
1 TOBAPHOTO PUHKY B IIIIOMY (MakpOpiBEHB).

Y Xomi JOCHIIKEHHS M PO3KPUTTS CYTHOCTI JIOTICTUYHOTO
MOTEHIIaTy Ha MIKpO- Ta MaKpOpiBHI NPOMNOHYEMO BHKOPHCTOBYBATH
BiITBOPIOBATBHUH MIiAXIM, SIKHHA OPIEHTYE YIPABIIHHSI TOBApOPYXOM Ha
3a0e3MeUYCHHS PO3IIUPEHOr0 BIATBOPSHHS PECYPCiB Y JIAHKAX PHHKOBHX
JOTICTUYHUX JIAHIIOTIB. JIOTICTUYHHMI JaHIIOrT TOBAapHOTO PHHKY
MPEICTaBIsIE COOOI0 JIIHIHHO YIMOPSIIKOBAaHY CYKYITHICTH ITOB’S3aHUX
JAHOK 3 IMEPEMIMCHHsT TOBApHO-MaTepialbHUX I[IHHOCTEH (CHpOBHUHA —
rOTOBa MHPOIYKIiS — CKIaTyBaHHS — TOBapHa MapTisi — PO3MOIT —
peaiizaliss — CHOXHMBaHHS), SKa peali3ye BiATBOPIOBANBHY (YHKIIIO
TOBapopyxy B puHKy. CTpyKTypa Ta KUIBKICTH JIAHOK JIaHIIFOTa
3alIeKUTh B crienn(iku TPOIECIB BIATBOPSHHS TIEBHOTO TOBApHOTO
puHKy. CTpyKTypHa OyI0Ba JIOTICTUYHOTO JIAHITIOTa Ha MIPUKIIAII PUHKY
IUTOI0OBO-OBOYEBOT MPOAYKIIT HaBeAeHa B mparri [1].
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[Momanpma crnenu@ikamis JOTICTUYHOTO TOTEHIIATy TOBapHOTO
PUHKY, Ha Haml IOTJSIO, MOXJIMBA y MABOX HampsMmkax. [leprmit
MOB'SI3aHUM 13 BUJIOBUM IOJ1JIOM PUHKOBOTO JOTICTUYHOTO MOTEHIiaTy
3a JIaHKaMM JIaHmpora. Tak, JIOTICTHYHUH IOTEHIlad BITYHU3HSIHOIO
PUHKY  IDIOJOBO-ATIAHOT — TPOAYKIi  BKJIOYAaTHME  CYKYITHICTB
JIOTICTUYHUX IOTEHI[adiB HMOro JIAHOK, a caMe: IIOCTaYaHHS
MaTepiabHUX pecypciB, BHUPOOHUIITBA MPOAYKILIi, CKIaxyBaHHS I
JOpOOKH TOBapy, PO3MOAUTY ¥ peaimizamii MpOAYKINi, yTwii3amii Ta
nepepoOKu BinxoAiB. Jpyruil HampsM MNOB'I3aHUM 13 BUALICHHSIM Y
CKJIaJli JIOTICTUYHOTO TOTEHIiady TOBAPHOT'O PUHKY JBOX CKIIAJOBUX —
pPECYPCHOT Ta MiIBUINEHHSI KOHKYPEHTOCTIPOMOXHOCTI [2].

BpaxoByroun pe3ynapTaTH TNPOBEACHOTO JOCIIIKCHHS, aBTOPCHKE
BHU3HAUEHHsI KaTeropii «iozicmuunuii nomeHyianr moeapHo2co pUHKy» €
TaKHM: CYKYITHICTh PecypcCiB, YIpPaBIIHCHKUX 3aCO0IB 1 B3a€MOIiN Mix
HUMH Yy MeXaxX JOTiCTHYHOTO JIAHIOra, [0 MAroTh 3AaTHICTH 0
3a0e3MeUYeHHs] TOCTIHHO IIOBTOPIOBAHOrO 00iry # IepeTBOpPEHHS
TOBapHO-MaTePiaIbHUX IIIHHOCTEH JIJI HApOIyBaHHs JOAaHOT BAPTOCTI
y JJaHKaX PUHKOBOTO JIAHIIIOTA.

YrupapniHHS JOTICTHYHUM TOTEHIIaJIoOM JOIUIBHO PO3TJIsAaTH Ha
piBHI OKpeMux Cy0’€KTIB Ta TOBAapHOIO PHUHKY B LIOMY. MeToio
JIOTICTUYHOTO YIPABIiHHSI Ha MIKPOPIBHI € MaKCHMi3alis NPUOYTKY
cy0’€KTIB IIISIXOM onTHMi3amii Tpancopmaliii MaTepiaTbHOTO MOTOKY,
Ha MakKpoOpiBHI — MAaKCHMi3allis [JOJAHOI BapTOCTI PHHKOBHUX
JIOTICTUYHUX JIAHIIOTIB, a TaKOX peallizallis €KOHOMIYHHUX IHTepeciB
Iep)KaBH, SIK PEryilsaTopa IPOIECiB TOBAPOPYXY B IIHMX JIAHITIOTaX.
VYrpaBiiHHS pUHKOBUMH JIAHIIOTAMU BapTOCTi Mepeadavae BU3HAYCHHS
HeeeKTUBHIX JIAHOK JIOTICTUYHUX JAHITIOTIB, iX BIUIMBY Ha IapaMeTpu
TOBapHOTO PHHKY Ta IHCTPYMEHTIB HOTO BiATBOPIOBATEHOTO PO3BHUTKY.

B  Vkpaini ceoromui 83,7 %  TUIOMOBO-ATIMHOI  MPOYKINiL
BHPOOJSIETBCSL  TOCIOJAPCTBAMHU  HACENEHHs, SKi HE  MAaloTh
0e3mocepeIHhOr0 JIOCTYIy J0 JIAaHKA pO3MOAUTy ¥ peanizalii, IIo
MIPOAYKYE JIOTICTUYHUI «PO3PUBY» MiXK JJAHKAMU BUPOOHHMIITBA, 30yTY Ta
criokuBaHHA. [IpH 11bOMy iHIUBIAYaTbHI BUPOOHHUKH BTPAYaOTh JOJAHY
BapTICTh 3 MPHUYUHHU BIZICYTHOCTI JOCTYITY IO CY9acHOI iHQPACTPYKTypH
30epiranHs, MakyBaHHSA, AOpOOKM mpoaykmii. Bimrak, ctumymroBaHHS
JIEPKABOKD ~ CTBOPEHHS  ONTOBHUX PHHKIB  CUTBCHKOTOCIIOAAPCHKOT
npoaykuii (OPCII) Mae mpuHIKIIOBE 3HAYCHHS LIS BIATBOPIOBAIEHOTO
PO3BHTKY PHHKY IUIOJOBO-STIAHOT TMPOAYKINI Ta peami3amii Horo
JIOTiICTUYHOTO MOTEHIiany (puc. 2).
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F——_—————e . e — —
JlorictnuHuii | OPCII: I |r Mepe:xi
«PO3pHB» Mixk | PopmyBaHHSA CTIHKHX I | po3apioHoi

BHPOOHHY0I0 T | 3B S3KiB Mik | | TOpriB.Ii Ha fa3i
CIIO’KHMBY0I0 | IHAMBITyaNbHUMH I | OPCII:
JIAHKAMM: I BUPOOHMKAM H I 3pocTraHHs

BigcytHs  cydacHi ONTOBUMHU MOKYIIISIMU Fﬂ TOBapooOIry

iHppacTpyKTypa j| Ha PUHKY; piBHOMipHE LUIIXOM

30epiranss, | MOCTa4aHHs MPoAyKIii | | maGmmxenns ta

MaKyBaHHA, JOPOOKH MIPOTSTOM POKY; | | Bixnosimmocri

MPOIYKIIi, | JIOpOOKa MPOIYKIIii; | I MPOAYKIIi BUMOTaM

(dhopMyBaHHS I IUIaHyBaHHS TOBapHAX | | xinmesux

TOBapHUX MapTiit LHOTOKiB I !_CHO)KI/IBa'-IiB

________ —_
Icuyrounit cran~ ————- BincyTHi TaHKH B JTaHIIOTY

Puc. 2. ®opmyBaHHsI 3aBepPIIEHOr0 JAHI[IOTA TOBAPOPYXY IJI0T0BO-
ArigHoi mpoaykuii inIMBinyaapHUX BHPOOHUKIB [po3polka aBTOpiB]

CrBopennss OPCII 3a0e3neunTh (GOpMyBaHHS CTIHKHX 3B’S3KIB MiX
IHANBIAyaTbHUMH BHUPOOHMKAMH W ONTOBMMH IOKYNISIMH HAa PHHKY,
JOpOOKY TPOMYKIl 3a MiHIMalbHUMH IiHamu (He Oinbine 2-3 % Bix
KIHIIEBOi BapTOCTI TOBapy), IO CHPUATAME HApPOUIYBAaHHIO IOIAHOI
BapTOCTI NEPBUHHUX BHUPOOHMKIB Ta Ti Mepepo3mnoiily B BUPOOHUUY
naHky (a He mocepenanuibky). Takoxk mepexxa OPCII 3abe3meunTtsb
piBHOMipHE MOCTa4aHHS MPOAYKIII CIOXXKKMBauaM IPOTSATOM POKY, IO
JOJTATKOBO IMIJABUIIUTEL JOXOAHW BHPOOHHKIB Onm3bko Ha 30-50%. B
yMOBax JMHaMIYHOTO PHHKY IEpIIOYeproBoro 3HaueHHs HalyBae
¢GyHKIIS IUIAaHYBAaHHS BHPOOHHMIITBA Ta 30yTy IUIOAOBO-STiAHOT
MPOAYKIIIi, SIKY IIOBUHHUI BUKOHYBATH arpapHO-MapKETUHTOBHU IIEHTP
y cknazai OPCII.

BaxnmueuM  HampsMoM  (opMyBaHHS — 3aBEpLICHOTO  JIAHIIOTA
TOBAPOPYXY MOXKE CTATH BIIKPHUTTS OINTOBHUMH OIIEPATOPAMHU 332 MEIKAMU
pPUHKIB (DipMOBHX MarasuHiB po3apiOHOi TOpriBmi, sKki OyayTh
PO3TISAATUCH B SIKOCTI Hepo3puBHOI ckianoBoi OPCII, mo cnpustume
(OpMyBaHHIO CTIHKMX 3B’S3KIB MK IHAWBIIyaJbHAMH BHPOOHHKAMHU
€KOJIOTIYHO YHCTOI MPOAYKIii Ta ii CIOXKWBauaMH, 3MEHIICHHIO
TOBapoOoOITy Yepe3 Hempo30pHil MOCEPETHNUIIBKUM KaHal 30yTy.

CnMcoK BUKOPHCTAHMX JIZKEpeJ:
1. Hixkimmua O.B. OmiHka MOKa3HUKIB BiANOBINAIbHOIO CHOXUBAHHS
i BUpOOHMIITBA B YKpaiHi y KOHTEKCTI «3€JCHOI» JIOTICTUKHA /

40




O.B.Hikimmua, H.M. Amnnpeesa, T.[1.JlozoBa // Evropsky Ccasopis
ekonomiky a managementu. — Issue 1, Vol. 5. — Praha, 2019. — P. 278-
287.

2. Hikimmuaa O.B. ®opMyBaHHS Ta PO3BUTOK  pETriOHAIBHUX
00CITyTOBYIOUMX KOOIIEPATUBIB 3E€PHOBOTO PHHKY: IHTETpaIlifHUN
miaxia: Mmonorpadis / O.B. Hikimuna, H.O.bibikoBa. — Oneca: InctutyT
npodiIeM pUHKY Ta eKOHOMIKO-€KOJIOTTUHHX JO0CHiDKeHb, 2018. — 255 c.

MAPKETHUHI'OBUI AYJIUT NEPCOHAJY MIJNPUEMCTB
TOPT'IBJII

C.JL. PemuminisioBa, Xuenvruyvkuil HayionanbHuil yHieepcumemn,
K.e.H., 00yeHm Kagheopu MapKemunzy i mopeosebHo20
RIONPUEMHUYMBA

B yMmoBax 3pocrarodoi KOHKYpEHIIii BCce OUIBINOI aKTyaJIbHOCTI
HaOyBae MapKCTUHTOBHH ayauT SIK IHCTPYMEHT JIOCIIIKCHHS
MapKETHHI'OBOTO CEPEIOBHINA ITiITPUEMCTB TOPTIBIII.

Taxi 3apy0ixkHi HaykoBI, sk: @. Kotnep, I'. Apmctponr, I'. Accerb,
X.B. Toeup, E. Huxtnsa, XK. Jlomben, X. XepmuH 3mificHUIH
BaroMuii BHECOK Y BHUPINICHHS MOpOOJIeM MapKETHHIOBOTO ayJIHTY.
Cepen BITYM3HSAHUX HAyKoBIIB ciif Bim3HauuTw: I'.JI. bariesa, JI.B.
banabanosoi, A.B. banabanens, C.C. I'apkaBenko, B.M. Tapacesuua,
B.B. Xomoma Ta iHmmx. He3paxaroum Ha 3HauyHI HaIpaIfOBaHHS
BYEHHX-EKOHOMICTIB, 3aJMIIAETLCA OaraTo NHMTaHbL, SKI BHMAararmoTh
MOAJBIINX TOCTKEHD Y c(hepi MApKETHHTOBOTO ayIUTY MiTIPUEMCTB
TOPTIBII.

MapKeTHHTOBUII ~ ayAUT €  KOMIUICKCHHM  ayJHTOPCHKIM
JOCHIDKEHHSM ~MapKETHHTOBOTO CEPEJOBHUINA IMiAMPUEMCTBA, SIKE
BKJIIOYAE OLIHKY HOro BHPOOHMYO-30yTOBOi [iSUIBHOCTI, a TaKOX
BISIBJICHHS TIPOOJIEM 1 MPUXOBAHOTO MOTEHIIANY, SKi HEpPEIIKOKAIOTh
JNOCSTHEHHIO OINCPAaTHBHUX 1 CTPATEriyHHX MUIEH Ta OTPUMAaHHIO
OaxkaHOTO pe3ynbTaty [2, c. 289].

3pocTaroui BUMOTH [0 YNPaBIiHHA TEPCOHAIOM OOYMOBIIOIOTH
HEOOXITHICTh 3alPOBaKCHHS MAapKETHHTOBOTO ayIUTy IEPCOHANY,
SIKUA Mae 3a MeTy 3a0e3leueHHS KEPiBHHIITBA ITOBHOIO JOCTOBIPHOIO
iHpopMaIli€er0 [OJJ0 HASBHOCTI CWJIBHUX Ta CIaOKUX CTOPIH,
MOJMJIMBOCTEH Ta IOTPO3, pe3epBiB MIABUIICHHS e(PEKTHBHOCTI
YIPaBIiHHS TOPTOBEIBHUM IMiAIPHEMCTBOM Ta JKEPEN KPH30BUX SIBHII]
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TOIIIO.

OCHOBHOIO METOI aHaNli3y 3BITHOCTI 1 BUKOHAHHS ayJUTOPCHKOI
HEepPeBIPKU MIANPUEMCTB TOPTiBII MOJSra€e y BHUSBICHHI NOPYIICHb Y:
3aCTOCYBaHHI 3aKOHOJABCTBA JICP)KaBH, BUTPATI KOINTIB HA 3apOOiTHY
maty, oprasizarii mparii, pyci KajapiB, JOTpUMaHHI MPaBHJI OXOPOHH i
Oe3neku mpali Ha MiANPUEMCTBI, YMOB mpalli, opraizamii po6odux
Micllb; BHKOHAHHI IUIaHy 3a TpPYJOBHUMHU IOKa3HHUKaMH. OO0’€kToM
ayomuTy B TPYHNOBiH cdepi € TPYIOBUH KOJIEKTHUB, IEpCOHAI
MiANPUEMCTBA, OO HiSTIBHICTS.

MapKeTHHIOBHH ~ ayAWT JO3BOJISIE TIEPEKOHATUCS Y B3a€EMHIMH
BIIMOBITHOCTI JISUTBHOCTI IMiIPUEMCTBA 3 YIPABIIHHSA MEPCOHATIOM i
cTpaterii Horo pO3BHTKY, a TaKOX B3a€MHIM  BiIIOBIIHOCTI
pernamMeHTanii CcouianbHO-TPYIOBUX BIJHOCHH 1 3aKOHIB, IpaBHUII,
IHCTPYKIIIK 1 METOAWK, M0 BWU3HAYAIOTH IF0 JisUIBHICTE. 3a
pe3yiapTaTaMd  ayJIUTOPChKOI TIEPEeBIpKM MOXKYTh OyTH BH3HAYCHI
HATPSMKH U BCTAHOBJICHHS YW 3MIiHU YIOCKOHAJICHHS CTaHIApTiB.
[TepeBipka cripusie KaapoBUM 3MiHaM, SIKi TOJIMIITYIOTh SKICHHHA CKIIa
TPYIOBHX  PECypCiB, MIPOCYBAHHIO OUTBIII  TMEePCIIEKTHBHUX
CHIBpOOITHUKIB 1 PO3BUTKY iXHbOI TBOpuUOi akTUBHOCTI. CTOCOBHO
poboTH 6e3mocepeHbO 3 KaApOBUMH CIIy>KOaMHU MiANPHEMCTBA, TO TYT
AyJIUT JO3BOJISIE IMIJBUINHUTH POJIb KAAPOBUX CITY)KO, HAOIU3UTH TXHIO
JUSUTBHICTH O METHU 1 3aBJaHb MiANPHEMCTBA, 3aTOCTPUTH IXHIO yBary
Ha HaHBKJIMBIIINX TUTAHHSIX.

BararorpannicTs miNneil ayauTy MepCOHAITY IO3BOJSE CTABHTHUCH IO
i€l IPOoLeTypH SIK A0 CKJIAIHOTO SIBUIIA, IO 3aCIyTOBYE CaMOCTiHHOTO
BUBYCHHSL.

MapKeTHHTOBHI ~ ayguT TEPCOHATY TIOBMHEH  IPOBOAHMTHUCS
MePIOANYHO 3a JIOMOMOTOI0 KOMIUIEKCHOTO aHaNli3y, IO HPHITyCKae
BHBYCHHS pIBHSA 1 JAWHAMIKH OyAb-KOTO OKPEMOI0 MOKa3HHKa B
TICHOMY B3a€MO3B’sI3Ky 3i 3MiHaMH pIBHA 1 JAWHAMIKH BCIX IHIIHX.
Haii6inpm edekTHBHOIO € TepeBipKa, sika rapaHTye MOBHY 1 TOCTOBIpHY
iH(pOpMaIlifo Mpo pe3yiIbTaTH BIPOBAKEHHS MPOTpaM YIPaBIiHHS i
PO3BUTKY TIEPCOHANlYy, PO3INIAIAETHCS SK BHECOK Y BHUPIIICHHS
CTpATEriYHMX 3aBJaHb MiAMPUEMCTB TOPTIBIIi.

IepeBipka mporpamMu  pO3BUTKY IIEpPCOHANy, SK  IpaBHJIO,
30cepekeHa Ha aHamizi (QyHKUIOHYBaHHS CIyXOM yHpaBIiHHS
nepconany. [lepeBipka mependawyae TakoK BHUBUCHHS OpraHizaril
VIPaBIiHHSA MEPCOHAIIOM HA MIiANPHUEMCTBI, BKIIOYAOYH aHAJI3
JUSUTBHOCTI YIPaBIiHCHKOTO TMEPCOHANY Ha PI3HHUX PIBHAX YIpPaBIiHHS.
Haiibinpima yBara TMOBHHHA TPUAUIATUCH OINHII  €(QEKTHBHOCTI

42



JUSUTBHOCTI CITY’KOM PO3BHTKY IIEpCOHATy Ha OIEpPaTUBHOMY piBHI B
3alIe)KHOCTI Bif 11 BIUIMBY Ha TOBEIIHKY 1 CTaBJICHHA 10 pOOOTH
CHIBpOOITHUKIB 1 00cATy Ti MOCIYr MeHemkepaM 1 ciryk0oBisiM. Cama
mo co0i mepeBipKa Jae Juile HeoOXiIHy iH(pOpMaIlilo Mpo CTaH CIpaB
Ha MIIPUEMCTBI, SIKa PEAbHOTO NMPAKTHYHOTO 3HAYCHHS MOXKE 1 He
MaTd. TinTpku MiAroToBKAa HAa i1 OCHOBI MporpamMu MEpPEeTBOPEHHS
COLiaJIbHO-TPYAOBUX BITHOCUH 1 po3po0Ka aJrOpUTMIB yNPABIIHCHKUX
pIlIeHb 3 TPaKTUYHUX 11 3JIHCHEHb MOXYTh peallbHO BIUIMHYTH Ha
e(EeKTUBHICTb AiSIBHOCTI MiJIPUEMCTB TOPTIBIi.

3nilicHeHHs MepEeBipKH MPUIYCKA€e MOLT poOOTH Ha KiJibKa €TalliB:
MIATOTOBYMA, IO BKJIIOYA€E PO3POOKY TIAXOMIB JIO IPOBEICHHS
nepeBipky; 30ip iH(OpMaIii; aHami3 W oO0poOka iHdopMarllii; oImiHKa
e(peKTUBHOCTI ayJUTOPCHKOI IIEPEBIPKU.

HAns  mpoBemeHHS ~— TEPEBIpKH  PEKOMEHAYETBCS  3alydaTd
CHIBPOOITHUKIB JTAHOTO TMINMPHEMCTBA YHM NPEICTABHUKIB 1HIITUX
opranizanid. CrneundiyHa mera ayAUTOPCHKOI IEPEBIpKU IOJISTae B
TOMy, IO BOHAa HE TUIBKM BH3HAYA€, HACKUIBKHA INOTPUMYIOTHCS Ha
MIAIPUEMCTBI 3aKOHIB, TIPaBHJI M 1HCTPYKIIIH, ajle i OJJHOYACHO B XOJi
IHAMBIAyaBHUX 1 IpymoBHUX Oeciy Ta 3ycTpiued 31 criBpoOiTHHKaMHU,
aHalizy MaTepialiB aHKET 1 OMUTYBAJIbHUX JIUCTIB Ja€ MOXIIUBICTh
BHSIBUTH 3aCTapijii IHCTPYKIIIT i BUMOTH, [0 HE OYJIM BYaCHO OOHOBJICHI
YK BiMiHEHi. BUXix i3 3aKOHOTBOPYOIO HINIATUBOIO y BHILI OPTaHHU i
nmojajbllie YCYHEHHS TakUX OOMEXeHb MOXe caMe 1o coli craTd
JOKEpEIIOM 3pOCTaHHS TPOIYKTHBHOCTI Mpalli Ui MpUHANMHI MOJISTIITUTh
1 CIIPOCTUTH pOOOTY MEHEKEPIB 1 IEPCOHATY.

CrnMcox BUKOPHCTAHMX JIKepeJt:

1. Jlesitam ILA. Ilpomec MapKeTHHTOBOTO aymuTy MisUTBHOCTI
toproBensaux mianpuemcts / 1.A. Jlesitan // ExoHomika B yMoBax
CTaJIOTO PO3BHUTKY: KOHTEKCT MIANPUEMCTB, PETiOHiB, KpaiH.- 2013. — C.
213-215.

2. Ioysin 1.1, KoHnenmiss MapKeTHHIOBOTO ayANTY: poOiIeMu Teopii Ta
npaxtuku / LJI. Tomsm, HY. Tamymka // YypHan eBpomeiicbkoi
exonomiku. — 2008. — T. 7, Ne 3. — C. 289-297.

3. CuuoBa O.€. JlocaipkeHHS MIAXOAIB 10 BU3HAYCHHS Ta 3MiHCHEHHS
MapKEeTHHIOBOro aynuTy Ha migmpuemctsi / O.€. Cuuoma, A.b.
I'yp’stmoB, A.l. Kopuienko // BiCHMK €KOHOMIKH TPaHCHOPTY i
npomuciioBocti. — 2010. — Ne29. — C. 430-342.
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HAYKOBO-METOAMYHI NIAXOAHU 1O BHYTPIIIHBOT'O
MAPKETHHI'Y IIEPCOHAJTY HA HIANNPUEMCTBI

A.C. TeabHoB, XuerbHuybKull HAyioHATbHUL YHIGEpcumem, 0.e.H.,
npogecop kagpedpu mapkemuney i mopeoseivHoco NIONPUEMHUYNEA

CyuacHi MiANPUEMCTBA 3alliKaBlIeH1 B 3aly4eHH1
BHCOKOKBaTI(DIKOBAaHOTO  TEpcoHaNly, JJIsi 4YOoro HEoOXiIHUM €
MapKeTHHT TEpCOHAy. BaroMmii BHECOK Yy pPO3BHTOK MAapKETHHTY
nepcoHay 3podunu Taki HaykoBii, sik: @. Kornep, J. Kpommrosn, JI.
Beppi, A. Kibanos, B. Kommakos, T. CaenkoBa, B. CaBuyenko, M.
ocrak Ta iH.

CpOrosiHi MapKeTHHT TIEPCOHAIY € CKJIaJOBOI0 YaCTUHOK KaApOBOi
CTparerii HiIIPUEMCTBA, METOI0 SKOI € ONTHMAalbHE BHKOPHUCTAHHS
KaJIpOBHUX PECypCiB IUISXOM CTBOPCHHS TaKWX yMOB, SKi O CHpHUsIIH
MiJBUIIEHHIO  e()eKTUBHOCTI  Mpaimi, PpO3BUTKY B  KOXXHOMY
CHIBPOOITHUKY  TApTHEPCHKOTO 1  JIOSUIGHOTO  CTaBIEHHS  JO
mignpuemctsa [1, c. 323].

O1iHIOBaHHS MEPCOHAY MiNPUEMCTBA € OJTHUM 3 HAMBaXKIHUBILINX
HamnpsIMiB BHYTPIIIHBOTO MAPKETHUHTY MEPCOHATY, BU3HAYAE MOTCHILiA
MpAaIiBHHUKIB, Mipy HOTO BUKOPHCTAHHS Ta HANpPSIMH HOTO HApOIICHHS,
JI03BOJIsIE 300yTH HEOOXiHY iH(pOopMaNLio JUIs IPUHHATTS MOAATIBLINX
YIpPaBIiHCBKUX pilleHb. HaykoBO-MeTOOMUYHE OLIHIOBAHHS BHM3HAYAE
e(EKTUBHICTH MI00PY Ta PO3MIIIICHHS ITEPCOHAITY, BHSBIICHHS pe3epBIiB
MiABHUIIEHHS MPOXYKTUBHOCTI, MOTHBAIlil, CTUMYJIIOBaHHS, Kap €PHOTO
3pOCTaHHS 1 PO3BUTKY MPAaliBHUKIB MiIPUEMCTBA.

O1iHIOBaHHS TIEPCOHANY SBJSE COOOI0 IMPOIEC BU3HAYCHHS MipH
BIJIMOBITHOCTI MPOAYKTHBHUX SKOCTEH TNpaIliBHUKA, HOTO TPYIOBOL
MOBEMIHKM Ta PE3yJNbTaTiB HOro JiSUTBHOCTI IE€BHUM BUMOTaM
MIAIPUEMCTBA 3 METOIO TIOCHIIOBHOTO HAarpOMaJKeHHs i1H(popMalrlii,
HEOOXITHOT IJIsl MPUHHATTS YIPABITIHCHKUX PIillICHb.

EdexTuBHICTh OLIHIOBAaHHA MEPCOHANy Ma€ BEIMKE 3HAYCHHS B
yIpaBIiHHI MiANPHEMCTBOM Y LijloMy. BoHa € 0CHOBOIO I GaraTbox
OpTraHi3alifHIX TPOLEAYp: MPUHOM Ha poOOTY, 3BUIBHEHHS, POTAILifd,
¢opMyBaHHS 1 pamioHaJbHE BHUKOPHCTAHHS KaJIpOBOTO PE3EPBY,
00’ €eKTHBHE PEryJIOBaHHS 3apOOITHOT IIIATH, MOPAIIbHE CTHMYJIIOBAHHS,
BHU3HAYCHHs MOTPEeOM B HABYAHHI IEPCICKTHBHUX MPAI[IBHUKIB TOIO.
be3 mamaromkeHOi Ta HaAIMHOI OIIHKM NEPCOHANY MOXXHA BTPATHTU
HaWKpamux NpalliBHUKIB, HACIIJIKOM 4YOTr0 MOXX€ OyTH TOTIpIICHHS
JISUTBHOCTI MIATIPUEMCTBA HA PUHKY.

44



JUIs ONIHIOBaHHS IEPCOHANY 3aCTOCOBYIOThCSA pi3HI Meroad. [lo
TPaIWIiHHUX HAJeKaTh. PEUTHHTOBHUH METOJ, METOJA MOpPIBHSHB,
MUCBMOBI MeTOAM (ece 1 METOA KPUTUYHUX CHUTyallilf), MOBEAIHKOBI
peiitmaroBi  mkamu  (BARS), ncuxomoriuni  Ttectm.  Jemami
MOMYJIAPHIIIAMHU CTalOTh 1 HOBI METOJM OIiHIOBaHHA TepcoHamy. Lli
METOIU pO3TJsiAaloTh pobody TIpymy sK OCHOBHY  OJMHHULIO
MiANPUEMCTBA, POOJIATH aKIIEHT Ha OL[IHKY MpalliBHUKA HOTO KOJIETaMH,
3aTHICTh TpAIfOBaTH Yy TPYIIi; OIIHKA OKPEMOro CIiBpPOOITHHUKA Ta
po6040i rpynu 3AIHCHIOEThCA 3 YpaXyBaHHSAM pPE3YJbTaTiB AisIbHOCTI
MiATNPUEMCTBA; A0 YBaru OepeThCsl HE CTUIBKU YCIIIIHE BUKOHAHHS
MMOTOYHUX (DYHKIIH, CKUTBKH 3IATHICTH 0 MPO(eCciiHOro pO3BUTKY Ta
OCBOEHHS HOBHX Tpodeciii Ta HABUYOK.

Tak, wmetox ,arectaumia 360°” mnepenbauyae BceOIUHY OILIHKY
CHIBpPOOITHUKA: KEPIBHUKOM, CBOIM KOJEKTHBOM, ITiJUIETIIMMH 1 KIII€H-
tamu. CyTth MeTony ,,llenTp Ominkn™ (Assessment Center) monsrae y
TOMY, 11100 CTBOPUTH OaraToacrnekTHi BIIPaBH, SKi MOJEIIOOTH KIFOYOBI
MOMEHTH MisUTbHOCTI TIpaIliBHUKA, SKOTO OINHIOIOTh, B SKHX OH
BHSIBWJINCH HasBHI Y HHOTO OCOOUCTICHO-IIIOBI, mpodeciiHo 3HAYyIIi
sikocTi. CTymiHb X BUPA3HOCTI OILIHIOETHCS CHEIialicTaMH, Ha OCHOBI
i€l OLIHKKM POOUTHCSI BUCHOBOK MPO Mipy NMPHIATHOCTI MpALiBHUKA 10
JaHOI mocaar 1 pod0YOoTro MicIis, MPOCYBAHHS 1O CITY»K01, HEOOXiqHICTh
IHAMBIMYyaTbHUX TICUXOJIOTIYHUX KOHCYJBTAIlM, TMCUXOKOpeKIiii ado
COL[AJIHO-TICUXOJIOTIYHOTO TpeHiHry. DopMaMH OIIIHKM 3a JaHUM
METOJIOM €. eKCIIepTHa OIliIHKa, PO3BHBal0Ya OIlIHKA, CAMOOIIHKA.
Merton ympasiinas 3a minsmu (MBO) nonsarae B ToMy, o mianerini
Ta OT0 KepiBHUK CHUIBHO (JOPMYITIOIOTH LTl CHiBPOOITHUKA Ha MEBHUI
nepion. Ix moBurHO GyTH Hebarato, i BOHM MOBHHHI Y3TOKYBATHCS 3
3aBJAaHHAMH JiSTIbHOCTI mparfiBHUKa. [licis 3akiHYCHHS aTecTaliiHOro
nepiofy CHiBpOOITHUK 1 HOTO KEPIBHUK Pa3OM OLIHIOIOTH IOCATHYTE, i
3a pe3yNbTaTaMH CKJIaJaroTh Hepellik 3aBIaHb HAa HACTYITHHHA MEpiof.
3HaYHOI yBaru MPUBEPTAIOTH!

a) METOI ,ecce” — THChMOBI XapaKTePUCTHKH IiJJIETIINX, SKi
MICTATB MEPETiK MyHKTIB, 38 SKUMH KEPIBHUK BHUCIIOBIIOE CBOIO ITyMKY
PO SIKOCTI, TIOBENIHKY Ta TPYJOBI pe3yJIbTaTH MPAIliBHIKA;

0) rpadiuna mkama omiHOK. KepiBHUKHM, OLIHIOIOUM TIEPCOHAI,
HAHOCSTH 3HAUCHHS 33 KOXKHMM KPHUTEpiEM Ha YHUCIOBY BiCh, SKa €
KOHTUHYYMOM TOYOK [2]:

SAxicts podotH 1 ----------------- X----10 1 — HU3BKMI PIBEHb

HoBatopctBo 1 ---X-------m-mmmmmmm- 10 10 - BucoOKwMii piBeHb

3 mpuKIIany BUAHO, IO PIBEHB SKOCTI pOOOTH B IEBHOT'O MpAI[iBHUKA
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Ommkuuit 10 BHCOKoro (mpubOiau3zHo 7 OamiB). BomHouac Mmoka3HUK
,»HOBAaTOPCTBO” 3HAXOJUTHLCS HA HU3bKOMY piBHI (3 Oann).

B) PaHXXyBaHHS Mae 0e3lid pi3sHOBUIB, CEpell SKUX: PaHKyBaHHS
METOJIOM YepTyBaHHSI TIPIINX 1 KPaIUX pe3yJIbTaTiB;

') METO/I TAPHUX TIOPIBHSHB;

J) METOA pO3MOJiTy MpaliBHUKIB yCEpeIUHI IpPymu B MexKax
3aJJaHUX IHTEPBAIIB, SIKI XapaKTEepU3yIOTh 3aClIyTH MpaliBHUKIB abo
iXHIH BHECOK y Pe3yJbTaTH MisTIBHOCTI MiAPO3JiUTy (3aCTOCOBYETHCS Y
BCECBITHBO  BifoMiii kommanii ,,Jkenepan Motop3”. 100000
CIIyOOBIIIB PO3MOAULIIOTECS Ha Taki miarpymu: 10% — kpamii
BHKOHaBIIi; 25% — xopomti; 55% — cepenni; 10% — ripmmi [2]).

Jlis  Toro, MO0 OINIHIOBaHHS IEepcoHANy Oyiao e(heKTUBHUM,
HEOOXiJTHO BHKOHAHHA HACTY[THHX BHMOI: METOAW OLIHIOBaHHSI
MepcoHally IMOBWHHI BIAMOBIIATH CTPYKTYpi Oprasizailii, xapaktepy
JUSUTBHOCTI TIEPCOHANY, OYTH Y3TOJDKCHHUMH 3 HIIAMH Ta KPUTEPiIMH
OL[IHKM TepCOHATy; MEHE/DKepH 3 IEepCOHANTy Ta KEPiBHHKH IMTOBWUHHI
BOJIOMITA TEXHOJIOTI€I0 3aCTOCYBAaHHS METOJIB; METOJl IMOBHHEH OyTH
3pO3yMIJIMM Il TIPAIiBHUKIB, SKWAX OIIHIOIOTH;, IPH OIIHIOBaHHI
MTOBMHHI BUKOPUCTOBYBATHUCH 3PO3YMiJli KiNbKiCHI TOKA3HHUKH.

CnMcoK BUKOPUCTAHMX JIZKepeJ:
1. T'mymman T.M. MapkeTHHT HepcoHamy sIK IHCTPYMEHT peaizarii
KagpoBoi momituku miampuemctBa / T.M. I'mymman // I'mobanbHi Ta
HaI[lOHAJIbHI TpoOsieMu ekoHoMiku. — 2016. — Bum. 14. — C. 322-326.
2. CaBuenko B. A. Ceprudikarist mepcoHary K METOH HOTo OIIHKH Ta
po3BUTKY // PopMyBaHHS pUHKOBOI eKoHOMIKkU: 30. HayK. mpaie. — T. 1,
g 2. —K.: KHEY, 2007. - C. 713-721.
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[IU®POBUI MAPKETUHT SIK HOBA MAPA/IUTMA
PO3BUTKY NIAIIPHEMCTB B YMOBAX I'NIOBAJIbHUX
EKOHOMIYHUX TPAHCO®OPMALIHN

H.B. Tpywkina, [ncmumym exonomixu npomucnosocmi HAH Yxpainu
(m. Kuig), cmapwuii Haykosuii cniepobimuux 6i00iny npobiem
DPecyIAmopHOi NOTIMUKY A PO36UMKY NIONPUEMHUYMEA, K.e.H.
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ma apximexmypu (m. /[ninpo), acucmenm xagedpu ginancis i
Mapremumzy

MapkeTHHT € OJHHM 3 HamIpsMiB, Ha PO3BHUTOK SIKOTO 3HAYHO
BIUTMBAIOTh  TJI00ANbHI  E€KOHOMIYHI  TpaHcopmamii B  yMoOBax
nudposizanii Oi3Hec-mpomeciB. 3 OMNILAY Ha I, aKTyali3yHOThCs
mpoOJIeMu PO3BUTKY HU(POBOTO MAPKETHHTY B MOSBA HOBHX BHMOT J0
opraHizailii MapKeTHHTOBOI JTisUTbHOCTI.

Ha ocHOBi aHanmizy ¥ y3arajibHEHHs CIeEIiaJdbHOI JiTepaTypu 3
MapkeTHHTY [1-9] BcTaHOBIICHO, IO iCHYE Oe3iid BH3HAYCHb MOHATTS
«uudpoBuid  MapKeTHHT». llpm 1BOMY psSO HAYKOBHX  IIOKLI
OTOTOKHIOIOTH Il TepMiH 3 IHTepHeT-MapkeTHHroM. PazoMm 3 THM y
pesynbraTi pocuimxeHHs [10] BusABICHO, 1m0 HHUGPOBHHA MapKETHHT
Biitoyae [HrepHer-mapkeTuHr (SEO-mpocyBaHHs caiiTy, KOHTEKCT,
BeOiHapy, TOOTO BC1 KaHANIHU, IO AOCTYITHI KOPUCTYBaUy JIMIIE B MEPEexi
IaTepHeT), a TakoX peKsIamMy il MPOCYBaHHS Ha 1HIIMX HU(BPOBUX HOCIIX
mo3a Mepexi. BUXoasuu 3 11poro, UGPOBHH MapKETHHT BIAPI3HAETHCS
BiJl [HTEepHET-MapKETHHTY 3a TAKMMH O3HAKaMH, SIK IIUTLOBA ayJIUTOPIs,
chepa BIUIMBY Ha WiJbOBY ayIWUTOPilO, KaHAIW PO3MOBCIOJKCHHS,
CIocOOW KOMYHIKAIIIT 3 ayIUTOPIETO.

HudpoBuii MapKeTHHT 3 TOTSAY MApKETHHTOBHX KOMYHIKAITii
nependavae BUKOPHUCTAHHS BCIX MOIMBUX (DOpM HIHU(PPOBHX KaHATIB
it npocyBaHHsS Openmy [2]. LudpoBuit MapkeTHHr — 1e BHUI
MapKETHHTOBOI MisUTBHOCTI, IO 32 HU(PPOBHMHU KaHAJIAMU IU(PPOBHMHU
METOJIaMH JIa€ 3MOTY aJPECHO B3a€EMOIISATH 3 IUIbOBUMH CETMEHTaMHU
PHHKY Y BipTyalbHOMY Ta peaqbHOMY cepenoBuimax. Lle Beck kommuiekc
MapKEeTHHTOBUX [Iif, TOOTO 1€ CyJacHHH MapKETHHT, SIKOMY BIIACTHBA
IOyalpHICTP dYepe3 Horo TiOpuaHuil XapakTep: dYacTHHA (YHKIH
peai3yeThes B OHJIAlH, a yacThHA — B opnaitH-cepenoBui [3].

Digital (iHTepakTiBHHH, HGPOBUIT) MAPKETHHT PO3TIIIAAETHCS SIK
BHJ MapKETUHIOBOI [iSUTBHOCTI, SIKAH Tependayae BHUKOPHCTAHHS
pi3HOMaHITHUX GOpM TUPPOBUX KaHAIIB Uil  B3aeMOIii  3i
CIOKMBAa4YaMH Ta IHITUMH KOHTPAareHTAaMH Ha PUHKY. [0 OCHOBHHX
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nepeBar 1M(pPOBOr0 MapKETHHTY MOXKHA BIJHECTH: IHTCPAKTHBHICTB;
BIJICYTHICTh TEPUTOPIAIbHUX OOMEXEHb;, JOCTYIHICTH IO PECypCiB;
3aJly4eHHs [UTbOBOI ayIUTOPii; MOXKIIMBICTD ONEPaTUBHOIO OLIIHIOBaHHS
KOMIIaHil, sKa 3aiMaeTbCcs TNPOCYBAHHAM TPOMYKINi, YIpaBIiHHS
MOMTISIMU B PEXKHMI pealibHOTO vacy [5, c. 201].

Iudposuil MapKkeTHHI € OJHI€I0 3 BaXIUBUX c(ep CydacHOTro
IH(pOpMAI[IfHOrO CYCHIILCTBA, a TAKOX 3arajJbHUM TEPMIHOM JUIs
MapKETHHTY TOBapiB 1 IMOCIYT, SIKHH BUKOPUCTOBYE NU(POB1 KaHAIH JIS
3ay4eHHs I yTpUMaHHs KJIeHTiB [7, c. 297].

VY3aranpHIOIOYM ICHYIOYi HAyKOBi MiIXOAU 10 BU3HAUCHHS MOHATTA
«uAppOBUI MapKETHHI», iX YMOBHO CHCTEMAaTH30BAHO 32 TaKUMH
TpyIIaMHy: BUJ MapKEeTUHTOBOI JIsITLHOCTI, SKa 3IHCHIOETHCS HA OCHOBI
IUGPOBUX KaHAIB; IHCTPYMEHT KOMYHiKalii; mudpoBa KOMyHiKallis;
KOMIUICKCHE  TPOCYBAaHHS, SK€ BKIIOYa€ MHOXWHY  KaHAJiB;
BHKOPHCTaHHS BCIX MOXJIMBHX (opM IH(GPOBUX KaHAIIB, CIIOCIO
NPOCYBaHHA NPOAYKLIi 3a JONOMOrol LU(PPOBHX TEXHOJOTIH;
KOMIUIEKCHHH TIAXiJA JO TPOCYBaHHS TPOAYKIIT B IHU(POBOMY
CEepPEIOBHIII; KOMIUIEKCHE MPOCYBaHHS MPOJIYKIIIT 32 TOTIOMOTO0 Pi3HUX
BUIIB MapKETHHTY; IHTETpalLlisl BEIUKOI KiJIBKOCTI Pi3HUX TEXHOJOTIH 3
MPOAAXiB 1 KJIIEHTCHKOTO CEPBICYy; MPOCYBaHHS OpeHIy W 3aTydeHHS
KIIIEHTIB 32 JIOTTIOMOTOI0 PI3HOMAaHITHUX IMU(GPOBUX KaHAJIB; KOMILIEKC
PI3HOMaHITHUX MapKETHHTOBUX IHCTPYMEHTIB JUIS 3aly4€HHS KIIIEHTIB
i3 oHmaiiH 1 odmaifH-cepepoBHIa; MYNbTHKAHAJIbHE IPOCYBAHHS
0i3Hecy B iH(pOpMAIITHOMY TPOCTOpPi; MAapKETHHT, SKWUH 3a0e3rneuye
MapTHEPCTBI B3aEMOBITHOCHHM 3 KIIIEHTAMH 3a JOMOMOTOI0 IU(PPOBUX
iH(pOpMaIlifHO-KOMYHIKALIfHUX TEXHOJIOT1H; peaizallisi MapKeTHHIOBOT
TISUTBHOCTI 13 3aCTOCYBaHHSIM nuppoBux  iHGOpMaLiHHO-
KOMYHIKAIIHHAX TEXHOJIOTIH.

TakuM YHHOM, Cy4yacHI YMOBHM TOCIIOJAapIOBaHHS HOTPEOYIOTH
BHUKOPHUCTaHHSI IHCTPYMEHTIB MU(PPOBOTO MAPKETUHTY SIK 1HHOBAIIITHOT
MmapaJurMA PO3BUTKY MIAIPHEMCTB B YMOBaxX IU(PPOBOi TpaHchopmaii.
Ilin UMM TOHATTAM IPOMOHYETHCS  PO3MIANATH  JAI€BHUHA  BHA
MapKEeTHHIOBO{ [iSUTBHOCTI, IO TOJArae y IMpocyBaHHI W 30yTi
MPOAYKIIIi i3 3aCTOCYBaHHSM CYKYITHOCTI ITU()POBUX KaHAIIB.

VY nopmanpliMX HAyKOBHX JOCIHIKEHHSX IUIAHYEThCS BHU3HAYHMTH
CTpaTeriyfi HampsIMM PO3BUTKY LU(POBOTO MAPKECTHHTY.
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The formation of a new and gradual change in current economic and
social relations in Ukraine has an impact on managing the planning of
financial activities of agroindustrial enterprises and the appropriate
methods of financial management. Financial planning as an important
component of the financial system’s mechanism and one of the
functions of management of the agroindustrial enterprise becomes acute
in today’s conditions, when the impact of globalization, gradual
informatization of society and its innovative development is essential for
the activity.

In modern conditions, agroindustrial enterprises formulate their own
goals and objectives, develop their own development strategy and
policies, and search for the means necessary for their implementation,
both material and financial, to solve a variety of structural issues,
including such as the creation, liquidation, merger or on the contrary,
division into structural subdivisions and branches, carry out
reorganization and restructuring of the organizational structure of
management, etc. Therefore, the understanding of modern concepts of
planning the financial activities of the agroindustrial enterprise and the
ability to use them in real practice is the basis of the formation of a
management culture and a pledge of stable financial existence of the
enterprise. At the same time, the main indicators of improving the
financial stability of the agroindustrial enterprises are increasing the
efficiency of the use of working assets, optimizing operating costs and
ensuring higher profit and profitability, etc.
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Under these conditions, the need to develop new approaches in the
planning system is growing, which is primarily manifested in the
development of a management system for planning financial activities at
the enterprise. Financial planning and budgeting are given a special role,
because they are associated with a resource factor — the formation,
placement and use of financial resources and the receipt of profits on
investing in capital activities.

The transformation of the national economy of Ukraine in

accordance with the requirements of the market economy caused serious
changes in the entire financial system and, most importantly, its main
components — the finances of agroindustrial enterprises.
But the consequences of reforms in Ukraine have caused ambiguous
influence on the state of economic entities. Separate of them managed to
adapt to the market environment, for other new methods of management
were so complex that led to their loss-making and even bankruptcy.
Statistics show that from 35 to 80% of agroindustrial enterprises were
unable to function normally and find their place in the market.

The main disadvantage in the activity of agroindustrial enterprises is
the lack of orientation towards the final result, which must be ensured
by the introduction of financial planning and control.

The problems associated with the organization of the financial
planning management system in modern agroindustrial enterprises can
be grouped according to the importance of: the unreality of financial
plans; efficiency of planning; transparency of plans for leadership;
separation of long-term plans from short-term ones; implementation of
plans; complexity, etc.

Almost one third of the problems are related to the unrealistic nature
of financial plans, which is usually due to unjustified sales data, a
significant proportion of working capital in calculations, understatement
of receivables, excessive financing needs.

Another problem is the speed of drafting plans. Economic services
are still preparing a large number of documents that are not suitable for
financial analysis, and the lack of a clear system of preparation and
transfer of planned information from the department to the department,
the inaccuracy of information leads to the fact that even a well-
developed plan becomes unnecessary, as it is late for a scheduled term.

The two previous problems inevitably cause the third — “opacity” of
the plans for leadership. This is a natural consequence of the lack of
clear internal standards for the formation of financial plans. It is very
important that the drafters of the budget take part in the adoption of his
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final version, and the head of the budget did not review the budget
without careful consideration of the subordinates’ considerations.

Violation of the sequence of planning operations may lead to the
separation of long-term financial plans from current ones. The latter are
formed according to their own laws and require a section of the
company's shortage of working capital by directions and projects. Of
course, there are now agroindustrial enterprises, where this problem is
largely solved, but for most of them it remains relevant.

There are other problems — implementation of plans and their
complexity. Under the implementation of the plans understand the
degree of their implementation in terms of providing the necessary
financial and material resources, lack of deficits. Complexity of plans
means that in addition to the financial sections of the plan for income
and expenses, real plans for profits and losses, movement of arrears, and
planned balance are also needed. All of them should be in a form that is
convenient for managers.

Very often there is no planned financial balance in the agroindustrial
enterprises and its structure is not analyzed, the dynamics of changes in
financial stability and liquidity are not predicted. The absence of such an
analysis at the stage of long-term planning significantly reduces its
effectiveness as a management tool for the agroindustrial enterprise. The
financial plan will only become a real management tool for the company
when its execution can be monitored promptly.

Creating a reliable and flexible financial management system aimed
at addressing issues of fiscal, credit and investment policy will enable
agribusiness companies to substantially increase their efficiency.

The most important element in ensuring the financial sustainability
of the agroindustrial enterprise in the short-term is its budgeting system.
Budgeting at the enterprise expresses the main content of modern
technology of financial planning. It provides an opportunity in a single
information format to develop and monitor the implementation of the
plan, to quickly evaluate the deviation of the actual indicators from the
plans. This process of operational decision making and correction of
current actions expresses the basic requirement to the effectiveness of
the financial management system in a dynamic economic environment.

The end result of the planning process is a system of long-term,
ongoing and operational plans. The plan includes the main parameters of
the agroindustrial enterprise as a whole, its subdivisions and branches,
which must be provided with financial resources by the end of the
planning period.
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Financial planning in the form of budgets provides a number of
advantages: in the context of monthly budget development of economic
units, the determination of the volume and structure of income and
expenditure becomes more realistic; the expenses of working time of the
personnel of the economic services of the enterprise are reduced due to
minimization of the number of budget indicators; considerable
autonomy is received by structural units in the cost of labor costs within
the limits of approved budgets; rationally used financial resources of the
enterprise.

In addition, without financial planning, the level of management of
the production and economic activity of the enterprise can not be
achieved, which ensures success in the market, continuous improvement
of the material base, social development of the collective. None of the
other types of planning can have an aggregate, global value for an
enterprise, since it is the finances that cover all parties and areas of its
operation without exception.

Financial planning is related to the planning of the economic activity
of the agroindustrial enterprise. Indicators of all planned financial
instruments are based on plans for the volume of production, the range
of goods and services, the cost of production; they must create the
necessary financial conditions for the successful implementation of
these plans.

Financial planning helps to identify internal reserves for the needs of
the agroindustrial enterprise. This is ensured by the fact that, firstly, it
proceeds from the necessity of the most effective use of resources,
improvement of product quality; and secondly, the implementation of
revenue plans and other financial resources (for example, depreciation
for the full reproduction of fixed assets) requires compliance with the
planned norms of labor and material resources; the third, the amount of
financial resources that is determined during planning, does not enable
the company or makes it difficult to create excessive inventories of
material resources, to make unscheduled capital investments.

In the process of financial planning, the necessary preliminary
control over the creation and rational use of financial resources is
provided. Objects of planning are the incomes of the agroindustrial
enterprises, including their accumulation (profit, etc.), the relationship
with the state budget and state extra-budgetary funds, the volume of
long-term loans to investment banks, need of enterprises in their own
working capital and sources of their coverage.

The need for a coherent concept of financial planning leads to the
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study of the components of the process of planning financial resources
of the enterprise, the need to use the main macro and microeconomic
indicators when calculating the indicators of the enterprise plan for
indicative planning, instruments for achieving financial equilibrium in
the development of the national financial system and the impact of the
world economy. In order to determine the tasks, principles, and methods
of managing the planning of financial activity, separate scientific
developments use the provisions of the teleological, genetic concepts or
their combination, which does not take into account modern conditions
and makes the use of financial planning ineffective.

In the context of the non-payment crisis, the growth of receivables
and payables of domestic economic entities, unfavorable tax legislation,
the problem of efficient and balanced management of planning of
financial activity of the enterprise is particularly relevant, including for
agro-industrial enterprises and intermediaries of the market of agro-food
products. From these positions significant scientific interest is the
principles of rational planning of financial resources, their effective
planning and use in order to obtain a positive financial result and ensure
the liquidity of economic entities.
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st e exTuBHOT €KOHOMIYHOT1 IISIIBHOCTI BITUU3HAHUX
MiANPUEMCTB, HEOOXiHA  HAsSBHICTH  BIAMOBIZHOTO  PECYPCHO-
¢inancoBoro 3a0e3nedeHHs. HemocTaTHICTH Halle)KHHUX pPecypciB
HETAaTHBHO BIUIMBAaTHME HA JOCSITHEHHS ITiJIPHEMCTBOM ITOCTaBICHUX
LiJIe.

JUi partioHaJpbHOTO PO3MOAUTY (BiHAHCIB IMIANPHEMCTBA, I Yac
TIPOXOHKEHHSI OCHOBHHUX TOCIIOJAPCHKUX IPOIECIB, MiAPHEMCTBO MAaE
BOJIOZITH HaJIeXHUM (iHAaHCOBMM THOTeHIiasoM. To0To MaTu
CIIPOMOXKHICTE MpUAOATH HEOOXiAHI pecypcH [UIsi BHPOOHMIITBA
TIPOJIYKIIii, @ TAKOX JUIs 3a0e3neueHHs 11 pearizartii [1].

dopmyBaHHS PECYpCHO -(iHAHCOBOTO MOTEHIAly MiANMPHEMCTBA €
Oe3mepepBHUM TIPOLIECOM, SKHH IMOBHHEH MiJaBATHCSA MOCTIHHOMY
MOHITOPHUHIY 3 OOKY VIPaBIIHCHKOrO II€pCOHaly. 3O0BHIIIHI Ta
BHYTPIIIIHI JpKepelia pecypcHO-(piHAHCOBOTO MOTEHITIATY TOBUHHI OyTH
HAIIUJICHI Ha BUPILIEHHS Tpolecy (GopMyBaHHS Ta PO3BUTKY (DIHAHCOBUX
MO>KIIMBOCTEH TOCTIONAPIOBAHHS.

OcobauBocTi (hopMyBaHHS ONTHMI3aIlil Ta MMiJBUIICHHS TOTCHIIATY
MiJNPUEMCTBA, YIPABIiHHI TIPOIleCy B3a€MO3B’S3KiB Cy0’ekTa Ta
00’exra, ymnpaBaiHHsA (DIHAHCOBUM IIOTEHIAIOM IIANPUEMCTBA,
VIPaBIIHHSI PO3BUTKOM MOMJIMBOCTECH MIANPHEMCTBA 3HAXOTUTHCS B
3aJIeKHOCTI BiJ 00CATY 3AIMCHIOBAaHMX BHTpAaT, piBHSI c0OiBapTOCTI
MIPOYKIIii.

[NoreHmian miampreMcTBa [ie MMEBHE CTAHOBHIIE IIUTICHOT CHCTEMH.
YpaBniHCHKHUI MMepCOHANl IOBHHEH PO3YMITH PU3HKH, SIKI BIUTHBAIOTh
Ha (opMyBaHHS Ta BHKOPHUCTAHHS CYKYIIHOTO IMOTCHIIATY depes
BHYTPIIIIHI Ta 30BHINIHI (HiHAHCOBI BITHOCHHHU.

Buympiwmni ¢inancosi eionocunu: BITHOCHHU MIiX TOJOBHUMH W
JIOYIpHIMH ~ MIANPHEMCTBAMH;  (PIHAHCOBI BIMHOCMHM B  MEXax
(GYHKIIOHATEHIX CTPYKTYPHHUX MiAPO3/I1TiB Ta LIEHTPIB
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BiMOBIJANIBHOCTI IMIANPUEMCTBA; BIZHOCHMHM MDK IIJIPHEMCTBOM Ta
HOT0 aKIlioHepaMu; BHYTPIITHI ()iHAHCOBI BITHOCHHH ITiIIPUEMCTBA, SKi
OB’ sI3aHi 3 po3paxyHKaMH, 3 MpaliBHUKAMU Ta iH.

3oeniwmni  ¢hinancosi  éionocunu:  (GIHAHCOBI  BIIHOCHUHHM 13
OI0/DKETHOIO C(Eeporo; 3 OpraHizallisiMd Ta y4aCHUKaMH (hiHAHCOBOTO
PHUHKY; BIJHOCHHH i3 yciMa yYJaCHUKaMHU 1HPPACTPyKTypu (hiHAHCOBOTO
PHHKY, Oi3Hec-apTHEpaMH, MMOCTAYaTbHUKAMUA CHPOBHHHU, Cy0’ €KTaMu
PUHKOBOT'O CETMEHTY 30yTy IPOAYKIIiT Ta iH.

[ToTeHwLian rocrnonaprvoro cy0'ekTa 3HaXOIUTHCS Y 3alEKHOCTI
BiJl piBHS HOr0 KOHKYPEHTOCIIPOMOXKHUX TO3HIIIA Ha BHYTPIIIHBOMY Ta
30BHIIIHEOMY PpHUHKaX. Slkio i IITPHEMCTBO €
KOHKYPEHTOCIIPOMOXHHMM, TO 3JaTHE 3a0e3MeUnTH HAIXOJKCHHS
IHBECTHIIIMHUX pPecypciB, MOMNANBLINK 1HHOBAIIMHUNA pPO3BUTOK Ta
BIJMOBIHO CTATH IHBECTHUIIHO MPUBaOIMBUM [3].

®dakTopy BIUIMBY Ha MOXJIMBOCTI Cy0’€KTa BapTO PO3MNIAIATH 3
3arajgpHi Ta OpsMi ¢akTopyd BIUIMBY Ha (DOpMYBaHHS 1 ITiJBHMIICHHS
MOTEHIlaly MIAOPHEMCTB, 3IIMCHIOBATH 3aXOJHd, CIPSAMOBaHI Ha
PO3BUTOK Ta BIZHOBJICHHS pECypCHO-(DIHAHCOBOIO  MOTEHINiaTy
MiJIPUEMCTB y TTPOMHUCIIOBOT TalTy3i.

dopMmyBaHHS Ta MiABHIIEHHS PECypCHO-(PIHAHCOBOTO TMOTCHINATY
MiJIPUEMCTB TPYHTYETHCS HAa METOAOJNOTIUYHUX 3acajlaX CHUCTEMHOTO
migxony. OcoOJaMBOCTI METOJIB OIIHKK TMOTEHIANy IiANPUEMCTRA!
IHIEKCHOTO, PECYPCHOIO, IHAMKATHBHOIO, I'POIIOBUX, I1HTErPalbHHUX,
EKCIIEPTHUX 0a3yloThcs Ha TMOPIBHSAJIBHHUX Ta PE3yJIbTATHBHUX
METO/MKAX.

OCHOBONIOJIOXKHI ~ TPUHIUIM, SKAMH HEOOXiTHO  KepyBaTHCS
VIPaBIIHCHKOMY IEpcOHaNy Hpu (opMyBaHHI piBHSA e(hEeKTHBHOCTI
(hiHAaHCOBOTO TMOTEHIiAly HEOOXiTHO Yepe3 IPYHTOBHE IOCIIKCHHS
ICHYIOUHX METOIMYHUX IT1AXOIIB.

[ToeqHnaHHg opraHi3aliiHOi Ta €KOHOMIYHOI CKJIIQJ0BOI MeXaHIi3My
(biHaHCOBOTO TIOTEHIIaTy Ccy0’ekTa Mae OynyBaTHCS  MOJIEINb
OpraHi3aIiifHO-eKOHOMIYHOTO MeXaHi3My ()OpPMYBAaHHS Ta IiJBUIICHHS
pecypcHO-(piHAHCOBOTO MOTEHIIATY ITiIIPHUEMCTBA.

CyKynHICTh ~ C€KOHOMIYHHMX Ta  OpraHi3alifiHMX  CKJIAJOBUX,
YHOPSIKYBaHHS TOKpAaIIeHHS oprasizariiaoi CTPYKTYpH
MIPOMHUCIIOBOTO MiAmpueMcTBa Tpeba (opMmyBaTu Ha (PYHKIIOHATBHUX
MOJIEIISIX.

JUis NOCSTHEHHST TOCTAaBIICHUX 3aBJiaHb IiAIPUEMCTBA, MPOIEC
BHUKOPHUCTaHHs Ta (OPMYBaHHS pPECYpCHO-(IHAHCOBOTO IOTEHINATY
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Oyne ¢opMyBaTHCS Ha BIANOBIAHMX CTpaTerisx, y SKHX OyIyTh
3aKjaJeHi crmocobu peamizamii Metu. lledt MexaHI3M BHMarae
BUKOPUCTAHHSI CHUCTEMHOTO IIXOIy dYepe3 B3a€MOBIITHOIICHHS
CJIEMEHTIB.

[ToreHmian rocnogaproYoro cy0'eKTa BUHAYAETHCS SIK BEITHINHOIO
HAsBHHUX PECYypCiB, TaK i pe3epBaMHu, 1[0 MOXKYTh OyTH BUKOPUCTAHHUMHU
y TOCHOJApChKiil  misiibHOCTI. BUKOpUCTaHHS  MOTEHLIaly Ha
MIOPUEMCTBI  Ja€  3MOry  OIIHUTH  €(hEeKTHBHICTh  MHOOYI0BHU
OpraHi3allifHOi CTPYKTYpH Ta AiSUIBHICTh MiJCUCTEMH MEHEIKMEHTY
[2].

VYaockonaneHHs (OpMyBaHHS, BHKOPHUCTAHHS 1  IIJBHIICHHS
pecypcHO-(piHAHCOBOrO  IIOTEHIAly IMPOMUCIOBOIO  IIiAIPHEMCTBA
Tpeba yepe3 eKOHOMIYHI aNrOpUTMH B SIKUX BH3HAUCHI KOHILIENTYalbHi
3acajii IIPOBEICHOTO MOHITOPIHTY PeCypCHO-(DIHAHCOBUX MOKIHBOCTEH
MAIPUEMCTBA.
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OCOBJIMBOCTI ®OPMYBAHHA BJIACHOTI'O KAIIITAJIY B
PUHKOBHUX YMOBAX
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BrnacHuil kamitanm CTaHOBHTH BaroMy 4YacTKy B pPO3BHUTKY Ta
CTBOPEHHI MiANpueMcTBA. E(QEKTHBHICT, BUKOPUCTAHHS Ta CTPYKTypa
BJIACHOTO KAIiTally MiIIPUEMCTBA MPSMO BIUTUBAIOTH HA (POpMyBaHH:I
CTaTKy WOTOo BIIACHWKIB. BnacHmii kamiTanm sBise co0OK OJHMH i3
HaHBaXITUBIIIMX 00 €KTIB YIPABIiHCHKOTO Ta (PiHAHCOBOTO OOJIIKY, IO
€ OCHOBOIO iH(opMaIiitHoro 3a0e3MevYeHHs (hiHaHCOBOTO
MEHE/DKMEHTY. BracHmiA KamiTajq MmiIImpHEMCTBA BHCTYIA€ HE TUIBKH
OCHOBOIO (D)YHKIIIOHYBaHHSI, CTBOPEHHS Ta PO3BUTKY IIIIPHEMCTBA, a U
¢akTopoMm Horo ¢hiHaHCOBOI CTIMKOCTI.

IMutanHsiMu  QopMyBaHHS BIACHOTO  KamiTaly —MiJNIPHEMCTBA
3aiiManucs Taki BueHi, sk I. AramoBa, J[. Pikapno, B. basunepuu, .
bamabanos, 1. bnank, O. €dumona, JIxk. IlIum, O. Tepemenko, B.
CenesnproB, 1O. Crenpmamyk, . bpirxem, O. Cysaposa, A.
[oaneprorin, B. Ilogonbchka, OmHAK [€AKI MHUTAHHS 3aJIMINIINCH
BIIKPUTHMH.

Mertoto 1€l poOOTH € AOCHIPKEHHS Kepen (OpMyBaHHS BIACHOTO
KaIlTany Ha MiAPUEMCTBI Ta BUSABJICHHS OCOOJIMBOCTEH y (hopMyBaHHI
BJIACHOTO KaIliTaTy B PUHKOBHX YMOBAX.

Brnachawmii kamitan BignosigHo 70 1. 3 [I(C)BO 1 «3aranpHi BUMOTH
10 (GiHAHCOBOI 3BITHOCTI» IPEACTABISE COOOI0 PI3HUINIO MiXK aKTHBaAMHU
130008’ s13aHHSMH TTiATIpreMcTBa [1].

BnacHuili kamitan mianpHeMcTBa BKIIOYAE€ Taki  €JICMEHTH:
3apeecTpoBaHuil (TTAOBMI) KamiTall, KamiTan y JOOIIHKaX, T0IaTKOBHHA
KalliTall, pe3epBHUN KalriTall, HepO3MOJUICHHH MPUOYTOK (HETOKPUTHH
30MTOK), HEOTUTAYCHHUH KaIliTall, BUJTyYCHHIA KaIliTal.

OcobmuBocTi  (opMyBaHHS  CKIQJOBHUX  BJACHOTO  KariTaiy
MIANPUEMCTB  3yMOBIIIOIOTBCS ~ HOPMaMmM  3aKOHOJABCTBA MO0
opraHi3amiiHo-npaBoBUX (HopM MiIIPUEMCTB Ta (GopM IX BIACHOCTI, a
TaK0X MI0JI0 TIOPSIKY (hOPMYBaHHS 1 pyXy BIACHOTO KaIliTamy.

JuHaMiKa Ta CTPYKTypa BIACHOTO KaIliTaay HiAMPUEMCTBA 3HAYHOIO
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MIpOI0 3ajJieKaTh Bl 3MiH, IO BiAOYyBarOTbCS B OKpEMHUX HOro
ckinamoBux. OCHOBY BJIACHOTO KammiTany OiIbIIOCTI MiANPUEMCTB
CTaHOBHUTH  peecTpoBaHui  Kamitan.  JIkepemamu  GopMyBaHHS
PEECTPOBAHOrO KaIliTajdy € BJAacHI I'POIIOBI KOIITH, MaiHOBI Ta IHIII
AKTUBH  3aCHOBHHUKIB. BHeckamMm  y4YacHHKIB 1  3aCHOBHHKIB
TOCTIIOAaPCHKAX TOBAPHCTB JIO PEECTPOBAHOTO (DOHIY MOXKYTh OyTH:
OyniBii, crmopyau, OOJagHAHHS, IHINI MaTepiaabHI I[IHHOCTI, IiHHI
Marnepy, IpaBa KOPUCTYBAHHS 3€MJICI0, BOJOIO, IHITMMH NPHPOIHUMH
pecypcamu, OyIiBISIMH, CHOpPYIaMH, I1HTEJEKTyalbHa BJIACHICTB,
TPOIIOBI KOIITH, B TOMY 4McIi BamotHi [2]. V mporeci misuibHOCTI
peECTPOBaHUH KalliTaJl MOXe OyTH 30UTbIIeHHEH a00 3MeHmeHud. [Ipu
(opMyBaHHI PEECTPOBAHOTO  KaIliTady IiANPHEMCTBA YYaCHUKHU
CTHKAIOThCS 3 MpoOJieMaMH BH3HAUEHHs 3arajibHOTO HOTO po3Mipy Ta
PO3Mipy KOKHOTO BHECKY, IPEAMETY BKJIaIy Ta CTPOKY CIUIATH BHECKIB
[3].

Pigmie OCHOBOIO BNACHOTO KamiTaly IHiJIPUEMCTB CTaHOBUTH
naioBuii Kamitan. BiH QopMyeTbcs 3a paxyHOK ITailfOBUX BHECKIB.
Po3mip maiioBoro karitary He (iKCyeThCS B CTATyTI MIAMPUEMCTBA, IIM
BiH BiJIPi3HAETHCA Bil PEECTPOBAHOTO KaIliTaly.

BaxxnuBUM YMHHUKOM, SIKM BIUIMBA€E Ha CTaH BJIACHOTO KaIliTally, €
YUCTHH TPUOYTOK (30MTOK) miampueMcTBa. YUCTHH TPUOYTOK MOXKE
OyTH HampaBlICHUN Ha BUIUIATH BIIACHUKAM, Yy PEECTPOBAHHN KarliTai
abo y pesepBHUH Kamitai. Bumiatu auBineHaiB, abo MpoIEHTIB Ha mai
3MEHIIYIOTh BIIACHUH KaIliTal MiaIpueEMCTBA.

dopMyBaHHS pPE3epPBHOrO KaIiTaly BIAMOBIAHO JO YHHHOTO
3aKOHOJIaBCTBA € OOOB’S3KOBMM JIMIIE JUIS aKIiOHePHHX Ta
TOCIOJIAPCHKUX TOBAPHUCTB. BiICYTHICT pe3epRBiB B IHIIUX MiANPUEMCTB
Ta HEJOCKOHAJIE PETYIIIOBaHHS PO3MIPY PE3EPBHOIO KaIiTaIy HE CIpHUsE
3HWKEHHIO PU3HKY OaHKpyTcTBa. Pe3epBHUI KamliTan CIpIMOBYIOTH Ha
MOKPUTTSL HEMepeN0aueHUK BUTpPAT y BHUIAIKY HEIOCTATHBOTO
npuOyTKy 4u 30WTKIB, HA CIUIATy OOpriB MiIMpUEMCTBA B pasi ioro
TikBigamii. 3aJuIIOK HEBUKOPHUCTAaHHMX KOIITIB PE3EpPBHOTO KaIliTamy
MePeXoIUTh Ha HACTYITHUH KaleHAapHUH pik [4].

Takox, OJHMM i3 HaHCKIAMHIIINX WHTaHb, SKi 3’SIBISIFOTHCS Ha
MIJNPUEMCTBI, € BHOIp OUTbII e(EeKTUBHOI CTPYKTYpPH BJIACHOTO
KalliTally, o Iepeadadae MPUHAHITHE CIHIBBITHOMICHHS 3aIy4eHHX i
BJIACHUX JDKEpen [5].

OTtxe, mporec (OPMYBaHHS BJIACHOTO KaIliTally CYIPOBOIKYETHCS
psAaoM mpobieM, M0 BIUIMBAE Ha YNPABIiHCHKUI aclekT (iHAHCOBUX
pimens Ha mignpueMcTBi. @opMyBaHHS BIACHOTO KalliTaly Ma€ MEBHY
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cnenudiky, 3yMOBJICHY OpraHi3alliifHO-PaBOBOIO (OPMOIO TisSITEHOCTI
MIJIPUEMCTB, Y BIIMOBIIHOCTI JI0 YMHHOTO 3aKOHOJIABCTBA YKpaiHH.
CBoeuacHuil o0usik (hOpMyBaHHS BJIACHOTO KamiTalmy Oyae CHpUsSTH
e(peKTHBHOMY WOr0 BHKOPHCTAHHIO Ta NPUHHATTIO NPaBHIBHUAX
YIPaBIiHCHKUX PIllICHb.
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EVALUATION OF COMPANY’S FINANCIAL CONDITIONS
BASED ON THE THEORY OF CONSTRAINTS
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Successful companies have to adapt to the ever-changing
environment there they operates. Adaptation helps to facilitate ongoing
activities and ensure future benefit. The first step what companies
should do is an assessment of the company's financial condition. This
can be done by doing a horizontal, vertical, and financial ratio analysis
of the company's financial data. On the other hand, Kotane and
Kuzmina—Merlino consider, despite the fact that in scientific literature
the number of publications on this theme have increased, the researchers
have not arrived to a common view on the essence and composition of
the financial performance indicators, as well as their measurement and
assessment methods (2012). According to Vanagas and VysSniauskiené
(2012), every profit-seeking company must have at least one constraint.
If this were not the case, in the economic system there would be reaches
an infinite number of its target units. In the case of a profit-seeking
company, it would be an endless profit. As constraint is a limiting
factor, preventing the system from achieving its more ambitious goals, a
business leader seeking high profit margin has to manage constraints.
And there is no choice; otherwise constraints can control manager’s
behavior. Constraints can set the system yield or output, despite the fact
whether the manager recognizes them, controls or does nothing. The
theory of constraints has been analyzed in different context: the
aerospace industry (Chou, Lu, Tang, 2012); in the automotive industry
(Huang et al., 2014); in the medical sector (Monteiro, 2018); in the
transport sector (Zivaljevic, 2018) and others. It should be assumed, that
according to Rahman (1998), theory of constraints is more applicable in
the manufacturing sector than in the service one.

Ratnner (2006) suggests five steps to improve the process of theory
of constraints: setting system constraints; making a decision on how to
use constraints; combining the system for the implementation of adopted
decisions; extension of system constraints; return to the first step and
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guard against inertia. This theory offers problem-solving solutions not
by testing, selecting methods, but by adopting logical thinking schemes
that can purposefully and effectively adjust thinking processes and find
the right solutions; especially, when more than three factors have be
evaluated. According to theory of constraints, the economic or financial
results of any company can be disclosed by using the following three
indicators:

1. Throughput (T). In general, throughput refers to the amount of
money of ouput produced per unit of resources.

2. Investments (1) - all invested financial resources in order to buy
items that company intends to sell later.

3. Operating expences (OE) - all spend money in order to convert
investmets to throughput (Jasinavicius, Karlieng¢, 2012).

It should be noted, that the primary goal of theory of constraints at
the organizational level was to make money in the present and in the
future, but later the theory evolved to a theory of maximizing
shareholder value (Ronen, Pass, 2008). It should be emphasized that
enabling theory of constraints to focus not only on the amount of earned
money or generated value, but also on maximizing the value of the
organizational shareholders, it enables the organization to develop in
more successfully mode. But, according to Denning (2017), the
importance of the theory of constraints have diminished in nowadays
organizations, because organizations not only focuses on generating
profits for its shareholders, but also on generating value for all
stakeholders. The importance of stakeholders is identified in the theories
of: stakeholders, corporate social responsibility, sustainable
development and other modern theories. It should be emphasized that
the role of stakeholders is crucial for companies’ financial conditions,
management decisions. Managers have to balance value creation and
social responsibility in order to ensure competitiveness, better financial
results, and other organization specific advantages. So, the holistic
approach of shareholders, focusing not only on maximizing value in the
short run, but also on sustainable development, can provide an
opportunity for the success of the organization on the long run.

To sum up, in order to achieve better financial results, companies
should adopt theory of constraints. But, at the same time, extent
constraints system and integrate aspects of sustainable development to
meet nowadays trends.

64



References:
1. Chou, Y., Lu, Ch, H., Ch.,Tang, Y.Y. (2012). Indentifying inventory
problems in the aerospace industry using the theory of constraints.—
International Journal of Production Research. — Vol. 50(16). —p. 4686-
4698.
2. Denning, S. (2017). Why maximizing shareholder value is a threat
to U.S. business. —Strategy & leadership.—\Vol. 45 (6). —p. 3-10.
3. Huang, Sh., Y., Chen, H., Chiu, A., A., Chen, Ch., P. (2014). The
application of the theory of constraints and activity-based costing to
business excellence: the case of automotive electronics manufacture
firms. —Total Quality Management. — Vol. 25(5). — p. 532-545.
4. Jasinavicius, R., Karliené, L. (2012). Darbo efektyvumo didinimo
metodai ir jy vertinimas darniai ekonomikos plétrai. —Societal
Innovations for Global Growth. ——Vol. 1(1). — p. 712-725.
5. Kotane, I., Kuzmina—Merlino, 1. (2012). Assesment of financial
indicators for evaluation of business performance. — European
Integration Studies. — Vol. 6. — p. 216-224.
6. Monteiro, V. (2018). TOC in the emergency room.— Industrial
&Systems Engineering at Work. —\ol. 50(7). — p. 38-42.
7. Rahman, Sh. (1998). Theory of constraints: A review of the
philosophy and its applications. — International Journal of Operations
&Production Management. —Vol. 18(4). — p. 336-355.
8. Rattner, S. (2006).What is the theory of constraints, and how does it
compare to lean thinking? -
https://www.lean.org/common/display/?0=223. [Accessed May 5, 2019].
9. Ronen, B., Pass, S. (2008). Focused operations management:
achieving more with existing resources. —Hoboken, New Jersey: John
Wiley & Sons, Inc.—p. 44.
10. Vanagas, R., Vy$niauskiené, L. (2012). Vadybos pagrindai.— Vilnius:
MRU. —p. 53-54.
11. Zilvajevic, A. (2018). Theory of constraints — application in land
transportation systems.— Management of Environmental Quality: an
International Journal. — Vol. 26(4). — p. 505-517.

65



EKOHOMIKO-MATEMATHYHI METO/ITHU, MOJIEJII TA
IH®OPMAIL[IHHI TEXHOJIOT'II B YITPABJIIHHI
PECYPCHHUM IIOTEHLIAJIOM I'OCIIOJAPROIOYUX
CYB’EKTIB

METOIAYHUAN ITHCTPYMEHTAPII IIEPEPO3IIOALTY
PECYPCIB B MYJIbTUITPOEKTHOMY CEPEJOBHUIII

H.B. louenko, Hayionanvuuii aepoxocmiynuti yHigepcumem imeHi
M. €. JKykoscbko2o «XapKiecbKuil agiayitinuil IHCMUumym», 0oyeHm
Kageopu menedHcmMenmy, K.m.1., 00YeHm

[IBuIKOTUIMHHI BUMOTH Oi3HECY, TEXHOJIOTIH 1 PHHKOBHUX YMOB
MNPU3BOAUTG 1O TOMHMPEHHS THYYKAX METOAONIOTiH, IS  SIKHX
XapakTEepPHOIO PUCOI0 € 3MiHa MiIXOAY A0 YIPaBIIHHSA JIIOJCHKUMU
pecypcamu.

[Tepepo3nomin pecypciB Mixk IPOSKTaMH MOKE OYyTH 3aIllIaHOBAaHUM
(onTumizamist mopTdemo IpPOeKTiB) ab0 BHHUKATH  BHACHIIOK
BUHHUKHEHHSI PU3MKIB Yy TNpPOEKTax (PHU3MKH, TOB’S3aHI 3 JIOJCHKUM
YHUHHHUKOM, (popc-Makop Ta iH.).

3anponoHoBaHui B poboTi [1] HOHOpHO-aKIENTOPHUN MigXin 10
pecypcHoro 3a0e3ne4eHHs] B MYJIBTHIIPOSKTHOMY CEPEIOBHIII JI03BOJISE
3MIACHUTH TIEPEPO3NOAT PECYpPCiB MK MPOEKTaMH, IO BXOASTH 10
MYJIBTHIIPOCKTY.

[Tepepo3nomin pecypciB 3AIHCHIOETLCS 3 ypaxyBaHHSIM BapTiCHUX i
YacOBMX  KPHUTEpiiB, [0  JO3BOJSIE  MIHIMI3yBaTH  BapTiCTh
MYJIBTHTIPOCKTY [2].

3acTocyBaHHSI CHUMBOJBHHX IIOCIIZOBHOCTEH NHpH aHaji3l mpouecy
Mepepo3NOALTy JIOACEKUX pECcypciB  O3BOJSIE 3HHM3WUTH BHTpATH,
MOB’sI3aHI 3 TEpeBElEHHAM pecypciB B IPOSKTU-AaKIENTOpH B
MYJIBTHIIPOCKTHOMY cepesoBuii [2].

Hdns  ¢opmamizamii  mpomecy — Mmepepo3moiily — pecypciB B
MYJIBTHIIPOEKTHOMY CEpEIOBHINI JUI i-TO IPOEKTY IPOMOHYETHCS
BHKOPDHCTOBYBaTH  cepiiiHi  mocmigoBHocti  X(Pj), B sKux
BUKOPHUCTOBY€EThCs TpreniemeHTHui andasit Q={-1, 0, 1}:

- «0» - BUKOHaBeIb He Oepe yJacTh B IEPEpO3IIONii;

- «1» - BUKOHaBEIb BBOJUTHCS B IIPOCKT;
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- «-1» - BUKOHaBellb BHBOJUTHLCS 3 MPOCKTYy (HE Oepe ydacTh B
peaitizaiii MPoeKTy B OJAITBIIOMY).

CuMBoIIBHOIO (I, N) MOCIIAOBHICTIO OyeMO BBa)KaTH MOCHIIOBHICTD
(cnoo) P = {py,..., pn}, B siKOMY piec Q, i = [,.., n;, n>rTay
MOCIIOBHOCTI P HaBeJIeH1 BC1 CUMBOJIH 3 andasity .

KinbkicTe cuMBOIIB B cepii € JOBXKHHOIO cepii, Mpu LbOMY i-Ta
cepist Moxxe OyTu mogaHa sk Si(a;,Vi), de aj — CUMBOJI, 110 YTBOPIOE  I—y
cepiro, Vi — IOBXKHUHA i—01 cepii.

HaBenene cuMBoNbHE TIOJaHHA — BIAMOBiAa€ 3MiHI  CTaTycy
BHUKOHABIIS:

X(P) = {Sl(al, V]_), cees Sz(ai, Vi), ey Sh(ah, Vh)},

1V =M.
ne aj € {-1,0, 1};

[Ipu popMyBaHHI BapiaHTIB MEPEPO3NOAUTY PECYPCIB 3 ypaXyBaHHIM
CHMBOJILHHMX IOCJITOBHOCTCH MOMKJIMBE BHKOPHUCTAHHS (HAKTOPHOTO
MoIeTIoBaHHs [2].

[Ipu mepeposmoniiai pecypciB He0OXiHO BpaxOBYBaTH IHTEpPECH
CTEHKXONIepiB MPOEKTIB, 10 OEPyTh YUacTh y IEPEPO3MOALTi.

BpaxyBaHHs pHU3HKIB, TIOB’A3aHUX 3 KOHIIIKTAMH CTCHKXOJIIEPIB Ta
HU3BKUM DIBHEM JIOSUTHOCTI, JO3BOJMTDH IiJBHIUTH >KATTE3IATHICT
MPOCKTIB B MYJIbTHIIPOSKTHOMY CEPEIOBHIIL.

BaxmuBrM NUTAHHSM € BH3HAYCHHS TOPSIKY MEPEPO3NOALTY
peCypciB, OCKIIBKM BCi MPOSKTH PEalli3yIOThCS y pEaIbHOMY dYaci Ta
3MIHHM y CKJIaJli pecypciB He MOBWHHI MPHU3BOJIUTH 0 HEMOKIUBOCTI
peanizaiii mpoekTy. YpaxyBaHHS 4acOBOT'O aCIEKTy MpH IUIaHYBaHHI
MEePEePO3NOALTY Ja€ MOXIIMBICTh 3HU3UTH PECYpCHE HABAHTAKCHHS 32
paxyHOK BHKOPUCTaHHs MPO]LIIB pecypciB.

3anponoHOBaHO METOJ MEPEpO3MOAITY PECYpCiB 3 BHUKOPHUCTAHHIM
CHMBOJIBHHX MOCIioBHOCTEH [3]:

Etamn 1. ®opmyBaHHs MaTpHIll pO3MOALICHHS pecypciB (Mogens AS-
IS).

Etanm 2. ®opmyBaHHA MaTpHUIl MEpepo3MOIily pecypciB (Momenb
TO-BE).

Etamn 3. ®opmyBaHHS MaTpUIIi 3MiH.

Eramn 4. BuzHaueHHs CHMBOJIBHUX ITOCIIIJOBHOCTEA.

Etan 5. ®opmyBaHHs BapiaHTiB NIEPEpPO3NMOIUTy 3 ypaxyBaHHIM
CHMBOJIBHHX ITOCTIiIOBHOCTEH.

Etan 6. BusHaueHHs MOpsAKY NIEpepo3NoAlTy pecypciB.
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Eran 7. [lepeposmomin pecypcis.

Ha 3akmrouHoMy erami Tepepo3Nonily pecypciB  HeoOXiTHO
IPOBECTU AaHAI3 PECypCHOTO Iylly Ta BHU3HAYUTU MPOLEAYPH,
HeoOXiaHi JUIS ~ YOPaBNiHHA  KPUTHYHUMH 3HaHHSAMU y
MYJIBTUIIPOEKTHOMY CEpPEIOBHIII.

Ockinbku  3aBJaHHS  PO3MOJUTY pEecypciB  BITHOCUTBCS A0
cnenM(iuHUX 3aBAAHb MOKPUTTA 1 € NP-BakKUM 3 METO0 MiHiMizalii
3HAaYeHb BApTOCTI Ta TPHUBAIOCTI MPOIOHYETHCS BHKOPHCTOBYBATH
PO3po0IIeHNT KOMITIEKC IPOTPaMHOro 3a0e3NedeHHs, IO JJ03BOJIIE
aBTOMATU3yBaTH IPOLIEC I'eHepallil BapiaHTIB Mepepo3NoIiTy pecypciB

[4-5].

Crnucox BUKOPHCTAHMX JAKepeJ:
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METO/] OLIIHKH B3AEMO/Ii CTEIKXOJIIEPIB
IHHOBALIITHOT'O TPOEKTY

A.L Tpudonosa, HayionanbHuti aepokocmiunuii yHigepcumem
imeni M.€. JKykoscbkozo «Xapkiecokuti agiayitiHutl IHCIumym»,
acnipanm kageopu meneoHcmMeHmy

H.B. ouenko, HayionanoHui aepokocmiyHull yHigepcumem imeHi
M. €. JKyroscvroeo «Xapriscokuil agiayiiHull iHCIMumym»y, 0OYeHm
Kageopu meHeoHcMenmy, K.m.H., 00OYeHm — HayKOBUIl KePi6HUK

[HHOBAITIHHI TIPOEKTH MAIOTh XOPOIIY TUHAMIKY 3POCTAaHHS, KOJH
no0pe HaJlaro/pKeHa B3aEMOJIS 3 yciMa CTeHxoJiaepamMu. AHaTi3yIOUYH
TeH/IeHIIi po3BUTKY Oi3HecCy, HOro pecTpyKTypH3alliio i opraHizariiHi
MEpeTBOPEHHS B  iX KOHTEKCT BCE  YaCTIMIE  BKIIOYAIOTHCS
MOTO/DKYBabHI  MPOIEOYpH 3 TapTHEpaMH, IOCTadallbHIKAMH,
MOKYMISIMH 1 TPYIOBHMH KOJCKTUBAMH. |HIIMMH CIOBaMH, cepen
CBITOBOTO TOII-MEHEPKMEHTY BHPOCTA€ IIOKONIHHSA, SIKE BCEpHO3
BPaxOBY€ BIAIOBIAaIbHICTh 013HECY MTEPE CYCIILCTBOM 1 IICPCOHAIOM.
[MocTynoBo Iie MPUXOAUTH B HOPMY JAUIOBOTO CTHJIIO. A CTaTUCTHYHA
iHbopmMarlis, ropoputh mpo Te, o 70% He YCHIIIHUX MPOEKTIB
Hee(eKTUBHI Yepe3 BiICYTHICTh 3alTydeHHs cTeiikxommepis [1].

MeHepKepy MPOCKTY MOBOAMTHCS MaTH CIpPaBy 3 yCiMa THIIAMH
creitkxonzepis. Moro 3aBjaHHsA - BHSABMTH KJIIOUOBMX JUIS HPOEKTY
CTCHKXOJIJICPIB 1 YIPABJIATH iX BILUIMBOM TaKHMM YHHOM, 100 3HU3HTH
HETaTHBHI HACHIJKW I[bOTO BIUIMBY 1 TMOCWJIMTH TO3WTHBHI. [HITUMH
CIIOBaMH, MEHE/DKEp MPOCKTYy MOBHUHEH YIPABIATH 3alliKaBICHUMU
CTOPOHAMH Tak, 1100 MPOCKT OYB YCITIITHUM.

[IponoHyeThCs 3aCTOCYBATH METO] OIIIHKH B3a€MOJIi CTEHKXOIEpPiB
JUTS ITHHOBAITIHUX TIPOEKTIB, BU3HAYAIOYN BHECOK 1 CTUMYJI JJISI KOXKHOT
3alliKaBJICHOI CTOPOHH, aHANI3yIOYM OalaHC B3a€EMOJii CTEHKXOIIEpiB
Ha KO)KHOMY €Talli 1 MPOEKTi B ILIOMY.

CHiBBiIHOWICHHS BHECKY 1 CTUMYNy — II€ BaXJIUBHHA IOKa3HUK
B3aeMOZIi cTeWKXoiaepa 3 IHIIMMH 3alliKaBJICHUMH CTOPOHAMH, TaK SIK
BiH € TIIOKa3HHKOM  30aJlaHCOBAHOCTI  CHCTEMH  B3aEMOIIl.
30amaHCOBaHICT, MOKA3HHUKIB — 1€ piBHOBara MK pPi3HUMH
MOKa3HUKaMHU, [0 JOTIOMAaratoTh BU3BHAYUTH €(PEKTUBHICTb.

BaxmuBicTh mOKa3HHKAa 30aJaHCOBAHOCTI MOJISATa€ B TOMY, IIO
MOJJIMBO OI[IHUTH Ha CKIIBKM CTHMYJ BIINOBiZae BHECKy. SIKmio
CTUMYJ ICTOTHO TIEPEBHUIIYye€ BHECOK, MOXE CTaTHUCS 3MIIIECHHS
PECYPCHHX MOTOKIB HA KOPUCTH OJJHOTO a00 NEKILTBKOX CTECHKXOIAEpIB,
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B TOH Yac SK iHIIN 3aIliKaBJIeHI CTOPOHU OyIyTh OpaTH y4acTh B MPOEKTI
B MEHII KOM(QOPTHIX YMOBaX.

Meton OLIHKK B3a€EMOJIii CTEHKXONIEPIB CKIATAETHCSA 3 HACTYITHUX
eTaIliB:

Etan 1. Inertudikaris 3amikaBieHux cropid. GopmyBaHHS MoIemi
KJacu(ikarii 30BHIIIHIX 1 BHYTPILIHIX CTEHKXOJEPIB IPOEKTY.

Etan 2. BusHaueHHA BHECKIB 1 CTUMYJIIB JUIS KOXHOI 3alliKaBJIeHOT
CTOPOHH TIPOEKTY.

Etan 3. PamwxyBaHHS 1 BM3HAUEHHS BaXJIUBOCTI 3aJIydCHUX
CTEHKXOJIIepiB.

Etan 4. Ananiz MOXJIMBHX 3B'SI3KIB MK 3alliKaBIICHUMH CTOPOHAMH
IHHOBAIIMHOTO MTPOEKTY Ha eTai.

Etan 5. IloOymoBa Mopmeni B3aeMopii 30BHIIIHIX 1 BHYTpILIHIX
CTCHKXOJIICPIB.

Etam 6. Po3paxyHOK BHECKy 1 CTUMYIY s KOXKHOTO 3B'S3KY
B3a€MOI1 3alliKaBIE€HOI CTOPOHU Ha €TaIli IPOEKTY.

Eran 7. Po3paxyHOK MiICYMKOBHX TIOKa3HHWKIB  B3aEMOZIl
CTCHKXOJIICPIB.

Etan 8. Po3pobOka pekomMeHaallii momo miaABUIeHHs e()eKTUBHOCTI
B32€MOIi 3 TPOOIIEMHUMH CTEHKXOJIICPaMH.

Eran 9. BwusHaueHHs cymapHOi 30aJaHCOBAHOCTI B3aeMOJIl
CTEMKXOJIZIEpiB Ha BCIX eTarax MpoeKTy.

3amponoHOBAaHWM  METOJ] J03BOJISIE  BI3yaJbHO  BiOOpakaTH
nucOaaHC CUCTEMH B3a€MOJIIi 3aIliKaBJIEHUX CTOPIH, a TaKOX Ja€
MO>KJIMBICTD TMIJBUINATH ¢(PEKTHBHICTh peaii3allii Ta 3HU3UTH PU3HUKH
O TIPOCKTY.

Cnucox BUKOPHCTAHMX JxKepeJ:
1. YepupimoBa WM. Change & Project Management — aBe CTOPOHBI
Menanu 3a yerex npoekra [Emexrponnuit pecypc] / Upuna YepHbimosa
— Pexum pmoctymy g0 pecypcy: http://changeimpulse.com.ua/
component/content/article.html?id=51:change-rroject-management-dve-
storony-medali-za-uspeh-proekta
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THE ORGANIZATIONAL AND ECONOMIC ASPECTS OF AN
ANALYTICAL RESEARCH

L.O. Filipkovska, National Aerospace University Kharkiv Aviation
Institute, Associate Professor at the Department of Economics and
Marketing, Candidate of Science (Technical), Associate Professor

P.O. Koval, National Aerospace University Kharkiv Aviation
Institute, Student of the 3th year of the specialty “Economics”

Increasing the efficiency of an enterprise activity depends on various
internal and external factors of economic management, which influence
the managerial decisions making. There are the requirements of
reasonableness, timeliness and expediency for these decisions. Such
qualities can be achieved in the process of analysis. The effective, active
and substantiated analytical research affects the economic processes
taking place at an enterprise.

The aim of the work is to identify the basic principles of analytical
work organization and its economic aspects.

Scientists-economists 0. D.  Gudzinsky, A.D.  Sheremet,
P. R. Putstenteylo, P. Ya. Popovich, S. I. Shkaraban, S. F. Golov, Ye. V.
Mnih, V.P. Savchuk and others devoted their works to solving
theoretical, methodological and practical problems of organization of
economic analysis at the enterprise. But in today's economic
environment many issues of analytical support for business entities
require further development.

Increasing the effectiveness of analytical research depends on
achieving the lowest cost of analytical work, which must be different in
depth and complexity.

Analytical studies belong to the scientific field, which develops the
principles of setting and solving the problems to improve the
functioning of production, management and service systems, as well as
ways to implement the recommendations, taking into account the
consequences inherent to these systems.

Analytical work is part of the official duties of every manager who
makes managerial decisions, as well as an analyst who performs
calculations for the economic reasoning of these decisions [1]. Hence,
an important principle in the organization of analytical work is the
close-cut separation of responsibilities for the analysis between
individual performers. Therefore, one aspect of the organization of
analytical work is the rational separation of responsibilities, on which
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the completeness of analysis, the prevention of repetition of work in
different ways, the effective use of the time of work of different
specialists depend. The economic aspect is the laboriousness of work.

The principles of organization of analytical work at the enterprise are
revealed. They are:

— ensuring the efficiency and effectiveness of the analytical process
means carrying out the most complete and comprehensive research at a
minimum cost for its conduct. For this purpose, the latest methods of
analysis, computer technology in the information processing, rational
methods of data collection and storage should be widely used in
analytical work [2];

—regularizing of analysis calls for the use a certain minimum number
of tables and output forms by each performer;

— standardizing of analytical work provides the development of
standard methods and instructions, output forms and tables, standard
programs, common criteria for estimating.

The compliance with such principles will ensure the comparability of
the final data of analysis, the consolidation of the research results at a
higher level of management, the raise the objectivity of the evaluation of
the subdivisions the economic activities and the reduce the time spent on
analysis. These achievements will contribute to the improvement of the
economic indicators of the state of the enterprise as a whole [3].

Analytical work at the enterprise is divided into the organizational
stages. They are:

1. The clarification of the object, purpose, tasks of the analysis; the
preparation of the analytical work plan.

2. The development of a synthetic and analytical indicators system
for the object of analysis.

3. The collection and preparation of the necessary information.

4. The comparison of actual results with "basic™ ones (the plan, for
past year, for the industry, for the leading organizations).

5. The investigation of the influence of factors on the object of
analysis (the factor analysis).

6. The identification of promising reserves for improving production
efficiency.

7. The estimation of economic reserves taking into account the
various factors; the development of actions for their use.

8. The formation of the results of analytical research of the enterprise
and its subdivisions in the form of documents (the analytical reports, the
references, the conclusions).
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Currently, there is a growing need for on-line making managerial
decisions, in on-line calculating and forecasting alternates for possible
lines of enterprise development, which are carried out using more
complex economic and mathematical methods in an analytical study.
There are mathematical and statistical methods, such as the correlation
analysis, the regression analysis, the dispersion analysis, the cluster
analysis, the method of main components, etc. The econometric
methods, the methods of economic cybernetics and the optimal
programming, the simulation modeling and methods of data mining are
used in an analytical work too.

The use of modeling in the analysis of the economic activity of the
enterprise needs to be used with traditional software and special
software products.

Planning of economic results of business entities is carried out on the
solid basis of information and analytical support. The organization of
analytical work at the enterprise promotes timely detecting of available
reserves at the enterprise and its subdivisions and finding ways of their
realization.
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CYYACHI MEXAHI3MH YIIPABJIIHHA PECYPCHHUM
IIOTEHIIAJIOM CYB’EKTIB COEPH TOPI'IBJII TA
nocaiayr

AUTOMATIZATION OF SYSTEM PLANNING IN HOTELS BY
THE FIDELIO V8 SYSTEM

O. Arpul, National University of Food Technologies, PhD in
Engineering Science, Associate Professor. Deputy Head of the
Department of Hotel and Restaurant Chair

A. Spilchuk, National University of Food Technologies, Assistant
Professor of the Department Hotel and Restaurant Chair

Today, there are several thousand resource planning systems
different in the direction, specificity and price policy. Hotel and
restaurant enterprises have specially integrated Enterprise Resource
Planning Systems (ERP-systems). ERP is one of the most important
tools for the hotel industry today; this system helps to seize an
affordable market position, seek out the strengths of advanced
technologies and make hotel operations easy and effective [3]. ERP
services in the hotel industry can help managers improve processes,
hospitality, customer service to maximize the potential for smooth
operation of the entire system.

General advantages of introducing the existing resource planning
systems in the hotel company: built-in guest history, time savings and
productivity improvements, supervision, business modules [3].

Having reviewed various types of ERP-systems, it was concluded
that Enterprise Resource Planning systems such as Sage X3, filled with
convenient business modules, simplify all the complexity of hospitality
managers: finance, inventory, HR, purchase, and more [1].

All resource planning systems at the hotel have a more or less similar
structure, consisting of modules of the registration and service guests
(front office), accounting and management modules (back office) and
interfaces to external systems.

Among all the systems studied, the most interesting, in our opinion,
is Fidelio V8 - it's a new system, which hasn't analogues in the market
hotel management system. It is the ability to solve problems from sales,
booking, reception and accommodation of guests, organizing
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conferences and banquets, and managing customer relations until the
moment that provided complete informayion for financial control and
management accounting of an enterprise [2]. It is a system that provides
functionality, reliability, and flexibility. It is a revolutionary
embodiment of the proven time of business logic and the concept of
further development from the market leader Micros-Fidelio. Fidelio V8
is a powerful report and source form created with the help of market
leading Crystal Reports and HTML support [2].

This system has a modern interface in the style of the mail program
Microsoft Outlook for the convenience of users who are accustomed to
working with Microsoft products.

The significant benefits of this system are that the Fidelio V8 system
is an integral part of the global computer reservation systems Amadeus,
Saber, Galileo, Worldspan [2]. All hotels in Fidelio are automatically
uploaded to these global computer reservation systems. This system can
to solve problems of sales, booking, reception and accommodation of
guests, organizing conferences and banquets, and managing customer
relations until they provide complete data for financial control and
management accounting of an enterprise [2]. The only disadvantage of
this automated system is the lack of established communication
management with suppliers and the fact that the material and labor
resources of the hotel are not connected to a single database.

On the basis of the theoretical studies, it was concluded that the
Fidelio V8 system can optimize almost all hotel modules, and the lack
of logistics and warehouse management is not a significant drawback,
because this problem can be solved by other automated programs that
focus only on the module supply. Due to the research carried out, the
system Fidelio B8 can be used at the enterprises of the hotel enterprises
of high capacity.
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OLIHIOBAHHA PECYPCHOT'O HOTEHIIAJTY B CUCTEMI
YHPABJIIHHA EKOHOMIYHOIO AKTUBHICTIO
HNIAINPUEMCTB TOPTIBJIL

H.B. Kamena, Xapxiscoxuii Oepoicagrutil yHigepcumem xapuyeanHs
ma mopeigni, npoghecop xagedpu pinaucis, anHanizy ma cmpaxyeamHs,
K.e.H., O0yeHm

Topriens, 3ag0BOJBHAIOYM IHAMBIAyalbHI HOTpeOu mromeidl vy
TOBapax 1 MOCIyrax Ta B3a€MOAIIOUYM 3 yciMa cdepamMu IisUIBHOCTI H
IHCTHTYTaMH CYCIIJIBHOTO KHTTS, € TIPOBLIHAM KOMIIOHEHTOM Cdepr
KUTTE3a0€3MCUCHHS, M0 iCTOTHO BIUIMBAE HA BHUPIMICHHS OCHOBHHX
COIiaIbHO-eKOHOMIYHUX 3aBJaHb PO3BHUTKY JepKaBU Ta CTBOPEHHS
KOM(pOPTHHUX 1 OE3IMeYHHX YMOB JKHUTTEIISUTBHOCTI HACENIeHHsS Y KpaiHu.
[Mocunennst i ponmi y cUCTeMi HaIllOHAIBHHX Ta 3arajlbHOCBITOBUX
TOCIIOJIAPCHKUX BIHOCHH, 3pPOCTAaHHS KOHKYPEHIIii Ta MepCleKTHBH
HOBUX  (opmariB  Oi3Hec-mMozeNiell  IHHOBAIlIHHOTO  PO3BHUTKY
MIAIPUEMHHAINITBA B cepi PITEHIy 3MYIIYIOTh KEPIBHHIITBO CYY4aCHHX
MiNIPUEMCTB IIBUIKO aJanTyBaTUCh 1O 3MiH Oi3Hec-cepeloBHIla,
YHUKAaTH HEOOIPYHTOBAHOTO PHU3MKYy Ta Ha IiACTaBi 00’ €KTHUBHOI
iH(popMaIIil ONepaTHBHO MPUHMATH BHBAXKCHI YIPABIIHCHKI PIIICHHS 3
MiABUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI, 00csATy peaiisamii ToBapiB i
npubyTKy. Brane BupilmeHHs 3aBHaHb €(DEKTUBHOTO (DYyHKIIOHYBAHHS
Ta JOCATHEHHS CTIMKHX KOHKYPEHTHHX IlepeBar 0araTo B YOMY
3aJIe)KUTh BiJ pilleHb, IO TEHEPYIOThCS MEHEIKMEHTOM B cdepi
CKOHOMIYHOT AaKTHBHOCTI MigNpHeEMCTB. JlOIUIBHICTE LHX pillleHb
BU3HAYAETHCS HE TUIBKM  BHCOKMM  PIBHEM  KOMIETEHTHOCTI
VIPaBIIHCHKOTO TEPCOHANY IMIANPHEMCTBA, YMIiHHSIM CBOEYAaCHO
pearyBaTtu Ha 3MiHYy PUHKOBOI CHTYAIlil 1 po3pOo0JIATH Ji€BI MEXaHI3MH
ajanTarii, a i SKiCHO HOBUMH IHCTPYMEHTaMH YIPABIIHHS PECYPCHUM
MOTEHIIIAIOM TOPTOBENFHUX IIAIPHUEMCTB. SIK HACHiIOK — 3pocTae
HAayKOBHHM 1 MIPakTHYHUM iHTEpeC [0 OILIHIOBaHHSA PECYpCHOTO
MOTEHIialy B CHUCTEMi YHPABNIHHS CKOHOMIYHOIO aKTHBHICTIO
MIAPUEMCTB TOPTIBII 3 METOI CTBOPEHHS YMOB IIiJABHIICHHS iX
KOHKYPEHTOCIIPOMOKHOCTI Ta CTaJIOr0 PO3BHUTKY.

[lin exOHOMIYHOI0 AaKTHBHICTIO MIiANPHUEMCTBA CIHIl PO3YMITH
KOMIUIEKC YCBIJJOMJICHMX Ail MEPCOHAIY, 1[0 BU3HAYAETHCS MOTPEOOrO
peanizaiii 00paHOi (piHAHCOBO-CKOHOMIYHOI TMOJITHKHA Ta 3abe3nedye
JIOCATHEHHS 0a)XKaHOTO PiBHS €(EKTUBHOCTI TOCIOJAPCHKOI MisSUTBHOCTI
MiANPUEMCTBA, IHTCHCUBHICTH OTO 3MiH y Yaci i IpoCTOopi IiJ] BILTHBOM
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YUHHHKIB 30BHIIIHBOTO 1 BHYTPIIIHLOTO Oi3HEC-CEPEIOBHUIIA, Ta BIIaCHE
€BONIIOIIII0 Ha 3acajax ajamnTamii J0 Cy4acHUX YMOB Ta
e€MEpIIKCHTHOCTI. EKOHOMIYHA aKTUBHICTh MIiAMPUEMCTBA BU3HAYAETHCS
HAOT0 3JaTHICTIO JI0 MOJAIBIIOTO PyXy 1 Mepexoay Ha sSKICHO HOBHM
piBeHb PO3BHTKY, 1 MOTpeOye eQPeKTUBHOIO (pallioHaJhbHOTO Ta
PE3yNBTaTHBHOTO) BUKOPUCTAHHSI PECYPCHOTO MOTCHITIAITY.

O1uiHIOBaHHS PeCypCHOTO MOTEHI[ially TOPTrOBeJIbHOTO MiAIPUEMCTBA
€ CKIQJIOBOK0 YaCTHHOK CHCTEMH YIPAaBIiHHSI HOTO EKOHOMIYHOIO
aKTHBHICTIO, sKa 3a0e3ledye orepaTuBHE (OPMYBAaHHS PEICBAHTHOI
iHpopMallii mpo cTaH, pe3ynbTaTd Ta e(GEKTUBHICTh BHUKOPUCTAHHSI
(hiHAHCOBO-TOCIIOIAPCHKUX PECYpCiB, TPHYUHM I1X 3MiH, MOXKIUBI
pe3epBH 1 MEpPCHEKTHBH TOJANBIIOrO po3BUTKY. [lociimoBHICTh i
KOPEKTHICTh OIIIHIOBAaHHS PECYpCHOrO IOTEHIiady MiANpUeEMCTBA
O0OyMOBJIIOIOTHCSl BIJATIOBITHHM METOJAMYHHM 3a0€3ICUCHHSIM I[HOTO
mporecy. BoHo (opMmyeTbes 3 ypaxyBaHHsIM (opMmary Ta crenudiku
TiSUTBHOCTI MiJNpPUEMCTBA piTelaa Ta BKIIOYAE CUCTEMY IOKA3HUKIB,
METOIW 1 TPHHOMM aHaJi3y, PEKOMEHIAIii 3 IOCIiAOBHOCTI 1
MEePIOAMYHOCTI 3AIMCHEHHS aHAITHYHHX TIPOLICY].

Hist 00podku 1 tocikenHs iH(opManii npo pecypcHUit MOTEHIIAN
Ta HOro BIUIMB Ha piBEHb EKOHOMIYHOi AaKTHUBHOCTI MiANPHEMCTBA
BHKOPUCTOBYIOTBCST CTaTUCTUYHI Ta EBPUCTHYHI METOAW, METOIU
JIETEPMiHOBAHOTO 1 CTOXAaCTHYHOTO (haKTOPHOTO aHalizy, METOAH
€KCIIEPTHUX OIIHOK TOIIO.

EdexTHBHICTP BHKOPHCTaHHS PECYpPCHOrO IMOTEHIIAy Ta piBEHb
€KOHOMIYHOT aKTHBHOCTI TOPTOBEJILHOTO MiANPHEMCTBA, SK IPABHIIO,
BU3HAYAETHCS 34 JIOMOMOTOI0 BIiAMOBIZHOI CHUCTEMHM IHOKA3HHKIB Ta
BHMIPIOETHCS OJHUM 3 JIBOX CIIOCOOIB, K XapaKTEPU3YIOTh Pe3yJIbTaTH
IISUTBHOCTI MiJIPHEMCTBA BiTHOCHO PO3MIpy aBaHCOBaHUX (PiHAHCOBO-
TOCTIOAAPCHKUX pecypciB Ta po3Mipy iX CHOXUBaHHA (BHTpaT) Yy
MIPOIIECi TOCTIONAPIOBAHHS, a caMe: 3a0e3MeUeHHS 3aIUIaHOBAaHIX TEMITIB
POCTY Ta AWHAMIKH OCHOBHUX €KOHOMIYHHX IMOKa3HHUKIB; PO3PaXYHKY
y3araJpHIOIOYMX  Ta  YaCTKOBHX  IIOKa3HHMKIB  €(EKTHBHOCTI
BUKOPHUCTaHHS pecypcHoro HOTEHLIaTy HiATIPUEMCTBA;
CIIBBITHOIIEHHS MDK IUHAMIKOIO OOCSTIB IiSUTGHOCTI Ta pecypciB
(BUTpaTr), IO BU3HAYa€ XapakTep EKOHOMIYHOro 3pocTaHHA. /[o
MOKA3HUKIB €(PEKTUBHOCTI BUKOPHCTaHHS PECYpCHOTO TIOTEHINATy
MiAIPUEMCTBA, [0 BU3HAYAIOTh PIBEHb HOTO0 €KOHOMIYHOT aKTHBHOCTI
CIiZi BimHECTH: OOOPOTHICTH Ta pPEHTAOCNBHICTh MaTepiajJbHUX 1
(hiHaHCOBMX pecypciB 3a BIJMOBIMHWUN TEpioJ, IO BUMIPIOETHCS
MIBUJIKICTIO Ta TPHBATICTIO 000POTY aKTHUBIB 1 KaIiTary MiANPHEMCTBA B
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oiJIOMy Ta y po3pi3i iX BHJIB, NMPOAYKTHUBHICTH Ta PEHTAOCIHHICTH
TPYJAOBHX PECYpCIiB TOMIO. AHANI3 IMX MOKA3HUKIB JTO3BOJISE: OLIHUTH
e(EeKTUBHICTb BUKOPHUCTaHHS PECYpCHOTrO IMOTEHIaly MiJIpUEMCTBA;
3’CYBaTH, y IO BKJIAJAIOTHCS KOIITH MPOTATOM (PiHAHCOBOTO LUKIY;
BH3HAYUTH HasiBHI MOYKJIMBOCTI Ta PEalbHO BXKUTH HEOOXITHHX 3aX0JIiB
OO0 CTUMYJIIOBaHHS CGKOHOMIYHOI AaKTUBHOCTI Ta 3MII[HCHHS
(hiHAHCOBOTO CTaHY MiIMPUEMCTBA.

Bukiiagene 10BOAWMTH, IO OIHIOBaHHS PECYPCHOTO TOTEHINATY
nepeabavac CUCTEMHY OIHKY e(EKTUBHOCTI BUKOPHCTaHHS HOTo
(hiHAHCOBO-TOCIIOAAPCHKUX PECYPCIB BITHOCHO MOCATHYTUX PE3YNIbTATIB
Ta MOKJIUBOCTI 3a0e31eueHHs €KOHOMIYHO]T aKTHUBHOCTI,
KOHKYPEHTOCIIPOMOXHOCTI,  IMIATPUMKH  CTAOUTLHOTO  CTaHy 1
3a0€3MEeUYCHHS CTAIIOTO PO3BUTKY MiNMPUEMCTBA B YMOBaX JHHAMIYHUX
3MiH Cy4acHOTO Oi3Hec-CepeIoBHIIa.

Cnycok BUKOPHCTAHUX JIZKEPeJI:
1. Kamena H.b. Teopernuni acmekTH €KOHOMIYHOI aKTHBHOCTI
miAnpueMcTB  TopriBmi.  BicHmk ~ Opechkoro  HaIliOHaJIBHOTO
yHiBepcutery iMeHi I.I. Meunnkosa. Cepis «ExoHomika». Tom 23. Bum.
7(72), 2018. C. 115-121.

KOMIIOHEHTH EKOHOMIYHOI IETEPMIHAHTHA
CTAJIOI'O PO3BUTKY TOPT'IBJII

T.O. CraBepcbka, XapkiscoKuii Oepaicagruil YHigepcumem
Xapuyeanus ma mopeieni, 00kmopaum xagheopu Qinaucis, ananizy ma
CMpaxyeauns, K. e. H., OOYeHm

[MutanHasM 3a0e3MeueHHs] CTAIOTO PO3BUTKY KpaiHW, ii perioHiB Ta
raly3el ChOTOJHI HAJaeTbcs OCOOMMBA yBara, IO OOYMOBIICHO
I00ATI3aIl€l0 KPU30BUX SBHI B €KOHOMIIll, CYCHIIBCTBI, TMOJITHIII,
HABKOJHMINTHbOMY cepenoBumni. OmHUM i3 MepIHX YKPaiHCBKHX
HAyKOBIIIB Ha MpoOjaeMu 3a0e3NedeHHs CTaloro pO3BUTKY caMe
TOPrOBENBHOI Tay3i Yyepe3 Mpu3My KOHIENTyali3amii CBITOBHX 3aca 1
BHU3HAYCHHSI CTPATETiYHUX MPIOPUTETIB CTAIOT0 PO3BHUTKY 3BEPHYB
cBoro yBary B.C. MapiuH, SKWii CTBEpIKYBaB, IO «...0COOJIUBICTIO
CTaJIOTO  PO3BUTKY  TOPTiBII €  CIOPOMOXHICTh  3QJIMIIATHCS
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KUTTE3JATHOIO Y JWHAMIYHAX EKOHOMIYHHUX 1 TOJITHKO-TIPaBOBUX
yMoBax. |HmMMH ciiOBaMH, CIPOMOXKHICTH BIDKHBATH 32 OyIb-SIKHX
KPU30BUX SIBUII B €KOHOMIII Ta CyCiIbCTBI» [1].

TpaguimiiHO 1poOJEeMH E€KOHOMIYHOI  JETEPMIHAHTH  CTaJIOro
PO3BUTKY KJIACHU(IKyIOTh SK €KOHOMIKO-EKOJIOT1YHI, COLiaJbHO-
€KOHOMIYHI Ta exoHoMiuHi [2]. Ha Hamry ayMKy, MO BiJHOIIICHHIO JI0
TOPTOBENBHOI Tay3i OUTBII 3MICTOBHUM Oy/e KpUTepiabHUN PO3IOILT
€KOHOMIYHOT JIeTepMiHAHTH Ha 3araJlbHO-€KOHOMIYHi, EKOJIOTO-
eKOHOMIYHi,  COLIaJIbHO-eKOHOMIYHI ~ Ta  (piHAaHCOBO-€KOHOMIYHi
KOMITOHEHTH 3a0€3MeUYeHHsI CTaJIOr0 PO3BUTKY.

3a pesynpTaTaMH aHalli3y CTAaTUCTUYHUX HAaHUX OYIIO0 BHSBICHO
OCHOBHI TEHICHII IOKAa3HUKIB PO3BUTKY TOPIiBIl XapKiBCbKOTO
perioHy, MO0 JO3BONIJIO BH3HAYUTH KOMIIOHCHTH EKOHOMIYHOT
JETEePMIHAHTH CTajgoro po3BuTKy. Ciia 3a3HAYUTH, IO O3HAYEHI
npobjaeMu OOyMOBJIEHI, Iepel yciM, reorpadidHuM pO3TallyBaHHIM
obusacTi (30KpeMa, CTaTyCOM IPHUKOPIOHHOI TEpUTOpii Ta OIU3BKICTIO
1o 30uU poeacHHT OOC).

KoMIOHEHTH E€KOHOMIYHOI JETepPMIHAHTH CTaJloTO  PO3BUTKY
TOPTiBii XapKiBCEKOT'O PETioHY

1) 3aranbpHO-eKOHOMIYHI — 00CAT  TOBapOOOOPOTY; HASBHICTH
00’eKTiB po3ApiOHOT TOpPriBii (FOPUAWYHHX OCi0); TUTOMa Bara
Ipojaxy TOBapiB, II0 BUpoOmeHi Ha Teputopii YkpaiHu; oOcsr
JIETaJIbHOTO  IMIOPTY / €KCIIOPTY ~ TOBapiB;  OOCST  HeEJEraJbHOIO
iMropty / ekcrmopTy ToBapiB (KOHTpabaH/a);

2) eKOJIOro-eKOHOMIYHI — SIKICHI XapaKTEPMCTUKH BIIHOBIIIOBAILHHX
MPOIIECiB; CTaH BUPOOHMYMX CHUCTEM; PH3HMK TEXHOT'€HHHX KaTacTpod;
piBEHb BIPOBA/KCHHSI €HEpro30epiraloymx TEXHOJOTIH; eKoJIoTi3alis
MPOAYKIIii; e(PEeKTUBHICTh JIOTICTUYHUX CXEM; PIBEHb 3aCTOCYBaHHS
pecalKIIiHTY;

3) coIliaIbHO-eKOHOMIYHI — JOXOIM HACeJIeHHs; HasABHHMIM IOXix Ha
OJIHY 0cO0Y; peallbHUI HasIBHUH JTOXIJ; CepeHs, HOMIHATbHA 1 pealbHa
3apmiata; 3a0OproBaHICTe 3 BHUINIATH 3apoOiTHOI IUIAaTH;, piBEHb
KYIIBEJIBHOT CIPOMOXKHOCTI JIOMOTOCIIONIAPCTB; CYKYITHI  BUTpaTH
JIOMOTOCIIOZIAPCTB; PiBEHb TIiHI3aIll JOXOMIB; 1HIEKC CHOXHBYMX IIiH;
MPOXKUTKOBUI MiHIMyM; piBeHb 3ailfHATOCTI HaceneHHs y Bimi 15-70
pokiB (3a Metomosoriero MixHapoaHOi oprasizamii mpaii); piBeHb
0e3po0biTTss HaceneHHs y Bimi 15-70 pokiB (32 METOAOIOTIEO
MixHapomHOi opranizamii mpari); AudepeHIianis >KUTTEBOTO PiBHS
HACEJCHHS;  YHCETBHICTh  HACENCHHS 13  CepeIHbO-AYIIOBHMU
CKBIBAJICHTHUMH  3aralbHUMH JOXOJaMH Y MICAllb, HIDKIAMHU
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(baKTHYHOTO  MPOXKHUTKOBOTO  MIHIMYMYy; YHCEIBHICTH  HAasSBHOTO
HACEJICHHS; Mirpailis HaceJleHHs (TpyAOBa; PO3TallyBaHHS THUMYacOBO
nepeminieHux ocio; Buizn Ha [IMXK 3a kopnon);

4) biHaHCOBO-€KOHOMIYHI — JEBajJbBaIlil HAIIOHAIBHOI BAJIFOTH;
o0csAT HaJaHWX CYOCHIIN JOMOTOCIIONApPCTBaM; YacTKa KPEIUTHHUX
KOIUTiB  JIOMOTOCHOAAPCTB Yy  TpOIIOBiM  Maci;  iHBecTulliiiHa
puBa0JIMBICTD; oocsr IHBECTHIIIH; CTYIiHb IOJIAaTKOBOT'O
HaBaHTA)KEHHS TOIIIO.

CyuacHuil eram  €KOHOMIYHOTO  PO3BHTKY  YKpaiHM, II0
XapaKTepPU3yeThCSl CHUHEPreTHUHUM e(eKTOM HACHiIKIB  Iepiomy
PUHKOBHX TpaHC(hOopMaIlii i mepiogy pUHKOBUX pedopM, IPOSBIIIE cede
BHPXCHUMH 3MIIIaHUMH (HETATHBHUMH T4 TO3UTHBHUMH) e(EeKTaMH i
OJTHOYACHO CTBOPIOE MEPEIyMOBH Ul PO3BUTKY MO3UTUBHUX TPOIIECIB,
BIJIMOBITHUX BUKITMKAM MalOyTHHOT'O PO3BUTKY [3, c. 164]. BusHaueHHs
3araJibHO-€KOHOMIYHHX, €KOJIOr0-€KOHOMIYHMX, COIlaBEHO-
€KOHOMIYHHUX Ta (DiHAHCOBO-€KOHOMIYHMX KOMIIOHEHT EKOHOMIYHO1
JETepMIHAHTH JOBEJIO, IO CTAIUK PO3BUTOK TOPTIiBJII BUMAra€ CHHEPTIi
€KOHOMIYHHX, EKOJIOTIYHHX, COIIaIbHHUX, IOJNITHYHHUX, (icKaIbHUX
BaXeliB 13 3aragbHO0 KOHIIEMIIEI0 CTanoro po3BUTKY YKpaiHU.
Crpateriuni HanpsiMK 3a0€3MEYCHHS CTAJIOT0 PO3BUTKY TOPTiBIIi MalOTh
JOTPUMYBATHCh TIOEJIHAHHS TPHUHIMIIB ONTHUMI3AIl 1 TapMoHi3aIlii
C€KOHOMIYHHX, TPYIOBHX, NMPHUPOJHHUX 1 MaTepialbHUX PECypCiB, IO
CTaHe MIATPYHTSAM 3POCTAHHS COIIaIbHO-€KOHOMIUHOI e()eKTHBHOCTI
TOPTIBII, PiBHA ii (hiHAHCOBOT OE3MEKH Ta HE3AJICXKHOCTI, a BIAMOBIIHO,
MEPCHIEKTUBHOTO CTAIIOTO PO3BUTKY.

CnMcok BUKOPUCTAHMX JIZKepeJI
1. Mapuun B.C. Exonomika Topriemi. [Enexrponnuii pecypc] — Pexxum
nocrymy : https://westudents.com.ua/knigi/111-ekonomka-torgvl-martsin-
BC.html
2. CraBepcbka T.0. BusHaueHHS ~ CTpaTeriyHMX  TIPIOPUTETIB
3a0e3MeYeHHs CTaJIor0 PO3BUTKY TOPIOBENIBHOI raly3i B yMOBax Kpu3u //
@DiHaHCOBI MEXaHI3MM aHTHKPH30BOTO YIIPABIIHHA: CydacHi peayii Ta
CTpaTeriuni opieHTHpH: KoJ. MoHOTrpadis / 3a 3ar. pex. A.C. KpyroBoi; —
X. : Bugasens IBanuenxo 1.C., 2018. — C. 171-183.
3. Exonomiunmii BekTOp cTparerii crajoro po3BUTKy Ykpainu / b.B.
bypkuncekuit, JI.€. Kyminenp, C.K. XapiukoB // Exomoris i
npupoaokopuctyBants. — 2012. — Bum. 15. — C. 163-173.
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OPTAHI3AIIIHHO-EKOHOMIYHI 34CAJTH PO3BUTKY
PECYPCHOI'O IIOTEHLIA1Y Y COEPI TYPU3MY TA
I'OTEJIBHO-PECTOPAHHOI O BIBHECY

CTPATEI'TYHI HANIPSIMKH PO3BUTKY TYPUCTUYHOI
TAJIY3I B YKPATHI

O.I1. BepkoBa, Hayionanvhutl asiayilinuii yHieepcumen, 0oyenm
Kageopu Kpaino3nascmea i mypusmy, K. e. H.

B yMoBax HayKOBO-TEXHOJOTIYHOTO PpO3BHTKY, IHWHAMIYHUX
rio0anizaliifHuX MpoueciB Ha MDKHApPOJHOMY PUHKY TOBapiB Ta MOCIYT
nenani OinbIIol BaroMoCTi Ta NPIOPUTETHOCTI HaOyBae€ TYpHUCTHYHA
iHaycTpia. Jyig MOCTIHHOT MIATPUMKH TYPHUCTHYHOI Tamy3i 3 OOKy
JIepKaBU BUCTYNAIOTh TaKi CTpaTETiyHI HANPSAMKU SIK €KOHOMIYHMU Ta
opraHi3amiiHui po3BUTOK YkKpaiHu. ToMmy MIXHapOAHUI Typu3M Mae
MO3UTUBHHUIA BIUIMB HAa CKOHOMIYHHUH PO3BUTOK KpaiHW, CTHMYIIOE
3pOCTaHHSl B3a€MOIOB’SI3aHUX CEKTOpiB, MO3UTHBHO BIUIMBAE Ha
(dopMyBaHHS IMIJDKY YKpaiHH.

[Ipu hopMyBaHHI cTpaTeriii pi3HUX HANPSIMKIB Ta TPU PO3POOICHHI
QIFTCPHATUBHUX BapiaHTIB PO3BHTKY TYPU3MY 3aBXKAH BKIUBUM €
JOCHIJDKEHHS, SIKe BiAOYBA€ThCS HA OCHOBI KOMIUIEKCHOTO aHamli3y
3araJJbHOCBITOBHUX TEHICHIIIH, CYKYITHOCTI 30BHIIIHIX Ta BHYTPIIIHIX
(axTOpiB PO3BUTKY TYpU3MY, KOHKYPCHTHHX IT€pEBar.

KomrutekcHu# XapakTep cydacHOro TypusMy c(opMyBaB TOIUT Ha
Oe3neyHe CepeloBHINE, CBOOOAY TIepEeCyBaHHS, 3al0OBOJICHHA YCiX
JIIOJICBKUX noTpeo npu 3IifICHeHH1 TYPUCTHYHUX
noxopoxkei. BinmopimHo 1o 3a3HadeHoro, y 2017 pomi Oyno
PO3p0o0IICHO, CXBAJICHO Ta BIIPOBAKEHO «CTPATETiio PO3BUTKY TYPH3MY
Ta KypopTiB Ha mepiox 10 2026 poky». JJokymeHT OyB CTBOpeHHI 3
METOI0 OpraHizamii CTaJloro pO3BHTKY TYpuU3My 1 KYpOpTIB,
MEPeTBOPEHHs IIi€i ramy3i y BHCOKOE(EKTHBHY, iHTErpoBaHy cdepy
IOiSUTBHOCTI  HAa  CBITOBOMY pHHKY. 3ampoBamkeHHs  Crpateril
nependayaeTbes 3a TAKUMU HalpsAMKaMu, cepell SKHX:

v 3a0e3neueHHs OE3NEKU TYPHCTIB,

v\ CTBOpEHHs CIPHUATIMBHX YMOB JUIA 3aly4eHHS IHBECTHIIH y
Ppo30yI0BY TYpUCTHYHOT iHPACTPYKTYPH,
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v\ yHnocKoHanmeHHs cucTeMH mnpodeciiinoi miaroroeku (axisuis
chepu Typu3My,

v' (opMyBaHHs Ta MPOCYBAHHS MO3UTUBHOTO iIMi/Ky YKpaiHu, sk
KpaiHu MpUBaOIUBOI JIs TYPH3MY.

3a3nadyeni myHKkTH CrTparerii € OCHOBHHMH 3aBIAHHSAMH JUISA
JOCSITHEHHS TIO3UTUBHOTO Pe3yJIbTaTy B TYPUCTHUHIN cdepi.

Ha ceporopmimmii geHs Juii  Toro 1mo0  copMysIroBaTH
BHCOKOC()EKTUBHY Ta KOHKYPEHTOCIPOMOXXKHY TYPUCTUYHY Taly3b
HAIoi KpaiHW, BBAXKAFO, IO CIiJI BUIUINTH Ba KIFOYOBHX HAMPIMKH, 3
SKMX MOYKHA TMOYATH TOIMYJSAPU3YBATH HAIly KpaiHy sSK TYPUCTHYHO
npuBabIvBY: 1) eKOHOMIUHUIA; 2) opraHi3alliiftHuN.

OTxe, 3217151 YCHIITHOT peatizaii IuX HanpsAMKiB MOTPIOHO:

1) ExoHOMIYHHI HAMPSMOK:

v\ zanpoBamuth  OropketHe  (¢iHancyBamHs  ((iHaHCYBaHHS
[ITBOBHX MPOTrpaM, HAyKOBO-IOCTIAHUX POOIT B rajdy3i Typusmy);

v\ BIOPOBAJUTH EKOHOMIYHO OE3MEYHI TEXHOIIOTI;

v'  chopmyBatn eauHy 06asy JUIA INATPUMKH iHBECTHIIMHHX
MIPOEKTIB y cepi TypU3My;

v CTBOPHTH CydYacHy TypUCTHYHY iHDPACTPYKTYpY.

2) Opranisaiifauii HAMTPSMOK:

» 000B’sA3KOBE 3BITYBaHHS IIOMO0 BHKOHAaHHX 3000B'I3aHb 3a
ImporpaMamMM pO3BUTKY TYypU3My, HANpHKIad, BHKOHAHI 3axomu 3i
«Crparerii po3BUTKY TypH3MY Ta KypopTiB Ha niepiof 0 2016 poxy»;

» po3poOKa MICIEBHX, pEriOHAIBHMX IPOTPpaM  PO3BHTKY
TypusMmy,

» ooiuiliHe BH3HAHHS MPIOPUTETHOCTI TYPUCTUYHOI Tranmy3i B
CTPYKTYp1 HaIllOHAJIHHOT CKOHOMIKH.

AOu nep:kaBHE pETyIIOBaHHA HIYCTpii TypusMy Oyio CHpsMOBaHE
Ha JIOCSTHEHHs IMO3WTHBHHUX LIEH Yy PO3BUTKY CTallOr0 TYpH3MY B
VYxkpaiHi, moTpiGHO, IepI 3a Bce, YCYHYTH TaKi aKTyaibHi IPOOIIEMH:

1. BiOCyTHICTB iHOPACTPYKTYPH: JOPOXKHBOI, TPAHCIIOPTHOT;

2. HEOOXimHICTP Yy  BJOCKOHQJICHHI  CHCTEMH  KaJpOBOTO
3a0e3MeUeHHS, TiIBUIIEHHS IpodecioHanizMy B cdepi TypusMy;

3. HecTabULIbHICTh CHCTEMH ONOJATKYBaHHS;

4. Hey/lOCKOHaJleHa HOpPMAaTMBHO-TIpaBOBa 0a3a TYpPUCTHYHOI
raiysi;

5. BiZICYTHICTH YiTKOTO MEXaHi3MYy 3aJIy4eHHs IHBECTHIIIH;

AHaNi3ylouu  BUINEBUKIAJCHWA  MaTepial, MOXHA 3poOuUTH
BHCHOBOK, IO 33Ul JOCATHEHHS CTaOUIBHOTO PO3BHUTKY TYpPH3MY B
VYkpaiHi, BChOMY JEpKaBHOMY YIPaBIIHHIO 3 TYpPU3MY CIIiJ
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CTBOPIOBaTH, YXBAJIIOBATH Ta IMIATPUMYBAaTH TI€BHI CTpaTeTiyHi
HamnpsMKH, sSKi 0 00’€IHYBaJld BCi CEKTOPHU TYPUCTHYHOI IisSUTBHOCTI
BOEAMHO 1 CIIPSIMOBYBAJIHU JI0 €KOHOMIYHO HaJIHHOT KpaiHH.

TakuM 4YWHOM, JNHWIIE CHCTEMHa JEp)KaBHAa MIiATPUMKA Ta
CTUMYJIFOBaHHS PO3BUTKY Taly3l MOXYTh 3a0€3MCUUTH CTaOUIbHY
OCHOBY 7151 pOpMyBaHHS BHCOKOKOHKYPEHTHOTO HalliOHAJILHOTO PUHKY
TYpUCTUUHUX TOBapiB Ta IOCIYr Ha MDKHapoaHoMy piBHi. II{o0
3a0e3MeYnTH TPOMAJIChKY MIATPUMKY Y PO3BUTKY Typu3My B YKpaiHi
HEOOXiHO HE TUIBKH NPUIHATH €IUHY LUIBOBY MPOTpaMy pPO3BUTKY
TypusMy B YKpaiHi, aje i 30aaHcyBaTH NPIOPUTETHI CTpaTeTivHi Wil
Ta aKTyaJbHI PECYPCHI MOXJIMBOCTI YKpaiHH.

Ha cporomHimHii 1eHb MU MAaeEMO MOXKJIHMBICTH IMOOAYUTH HA CaMTi
Ypsan0oBoro mopraigy TUIBKM YiTKO IPOINHCAHI OCHOBHI IiMi 1HAYCTPii
TYpU3MY B KOPOTKOCTPOKOBIH 1 JIOBTOCTPOKOBIH MEPCIIEKTHBI, 3aCO0H
Ta METOAM IX JOCATHEHHS, Jpkepelia (DIHAHCYBaHHS, TEPMIHH Ta
MPOrpaMHi CTparerii perioHaIbHOTO PO3BUTKY. TOMY TakoX Ba)KJIHMBUM
€ TIpOBEIeHHS OO0OB’A3KOBOTO 3BITYBaHHS IPO KOKHUN BUKOHAHWH
3axij B chepi Typu3my.

CucoK BUKOPHCTAHUX JIZKepeJt
1. IIpo cxBamenns Crparerii pPo3BUTKY TYpuU3My Ta KypOpTiB Ha
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OBIPYHTYBAHHA MEXAHI3MIB PO3BUTKY
PECYPCHOI'O IIOTEHLIAIY ATPAPHHUX
HHIITPUHEMCTB

BILJIMB ITHOBALI HA PO3BUTOK PECYPCHOI'O
HOTEHIUAJY ATPAPHUX ITIAIIPUEMCTB

H.B. Baran, [loamascvka depoicasna azpapha axademis,
acnipanm 2-20 Kypcy, cneyianvhicms « Exonomixay

JI.M. Bepe3ina, [lonmascvra depocagna azpapra axademis,
npogecop kagpedpu eKOHOMIKU NIONPUEMCMEA,

0. e. H., npoghecop — HayKo8ull KepiGHUK

VY cyd4acHHX yMOBAax TOCIIOJApIOBAHHS arpapHe MiIIPHEMCTBO MOXKE
JOCSITTH BUCOKHX PE3YJIBTATIB JIMIIC Y BUMAAKY LITECIPSIMOBAHOCTI Ha
MOIIYK HOBMX (OpM oOpraHizaiii BHPOOHHWIITBA, BHUTOTOBJICHHS 1
BIPOBAPKCHHS HOBUX BHUJIIB MPOJYKIIii, OCBOEHHS HOBHX PHHKIB 30yTY
TOBapiB Ta MOCIYr, TOOTO Ha aKTUBI3allil0 1HHOBAIIHHOI MisJILHOCTI.
['070BHUM YMHHHUKOM CTBOPEHHS 1HHOBAI[IHHOTO MPOAYKTY Ta HOro
MPOCYBaHHS Ha PUHKY TOCIOJAPCHKUMH CYO’ €KTaMH € IHHOBAaI[IHHHHA
MOTEHITIAN. Y 3B’S3Ky 3 IIMM caMe¢ HasBHHWM 1HHOBAIlIWHWHA MOTEHITia
Jla€ 3MOTY MiJAIPUEMCTBY JOCSTTH TIOCTABJICHUX I[iJIeH, a caMe: 3HU3UTH
BHTPAaTH BUPOOHHMIITBA, 30UIBIINTH OOCATH MPUOYTKY, 1 B pe3yibTaTi —
PO3IIUPHUTH CBOIO JiSUTBHICTh Ta 3aKPITUTHCS Ha pUHKY [1].

BaxnuBuM 3aBiaHHSM 1HHOBAIIHOI JSUTBHOCTI B arpapHOMY
CEKTOpi € MiIBHIICHHS €(PEKTUBHOCTI BHKOPUCTAHHS 1 301MBIICHHS
PECYPCHOTO TOTEHIIATY Talxy3edl CUTBCHKOTO TOCHOAAPCTBA IIISTXOM
IHTEHCHBHOTO BEJCHHS IIPOIECY BUPOOHHMITBA M peaiizamii KiHIIEBOTO
npoaykry.  JocmipkeHHs  mpoOieM — BOPOBAKCHHS  iHHOBAIIH
00yMOBIICHO THM, OI0 B CYYaCHHX YyMOBaxX BOHH € OJHUM 3
BHPIMIAIFHUX YMHHUKIB PO3BUTKY arpapHUX IMiAIPUEMCTB.

Huni  cmocrepiraeTbCs  MONMMT ~ CYCHIIBCTBA  HAa  SIKICHI
KOHKYPEHTOCIIPOMOJXKHI BHUPOOH, MPOIYKIIIO 1 MOCIYTH, IO, Y CBOIO
4epry, BHMarae MOJepHi3allii, peKOHCTPYKIII Ta MmepeOyIoBH BCHOTO
arponpoOMHUCIIOBOTO KOMIUIEKCY, TOOTO BHHHKAEe HOTpeda B HAYKOBO-
TEXHOJIOTIYHHUX Ta IHHOBAI[IMHUX PO3poOKaxX. YNPOBaKCHHS HOBITHIX
HAYKOBO-TEXHIYHUX PO3POOOK i TEXHOJOTIYHHMX MPOIECIB BIUIMHE HA
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(opMyBaHHS TEXHOJIOTIYHUX 3MIH Yy BCiX cdepax TocrmoIapchbKoi
JUSUTBHOCTI MIAMPUEMCTB Pi3HHX (POPM BIACHOCTI.

Huni crtaH pecypcHOro 3a0e3NeueHHs IHHOBALITHOTO PO3BUTKY
arpapHOTO MiANPHEMCTBA € HE3aJ0BITEHUM. OCHOBHHMH NPHYMHAMH
OBOTO €: HCHAJIEXHE BHKOHAHHS 3aXOiB OXOPOHH 3€MEIbHUX YTilb;
He3aBepIlEeHUH eTal 3eMeNIbHOT peopMHU; HEJOCTATHI po3Mip HasBHUX
¢iHaHCOBHX pecypciB; (i3WYHMI 1 MOpaJBLHUN 3HOC TEXHIKH,
oOyagHaHHS, HEIOCTATHS KUIbKICTh iH(OpMAIll; HU3BKHHA piBEHb
3a0€3MeYeHOCT] HAyKOBOIO IOTEHIiaTy

BupimieHns gaHoi mpo6ieMl BUMArae CIiIbHUX 3yCHIIb SIK JICPIKaBH,
TakK 1 MAIPHUEMCTB 3 METOIO pealtizallii mporpaM OXOPOHH 1 BiTHOBJICHHS
MIPUPOTHUX PECYpCiB, 3aBepIICHHS (POPMYBaHHS MPABOBOi 0a3u PUHKY
3eMellb, 3aXOJiB CTBOPCHHS CIPHUATIMBAX YMOB Ul KPEIUTYBAaHHS,
3allydeHHS 1HBECTOPIB, CKOHOMIi BJIACHUX (DIHAHCOBUX PECYPCiB;
CTBOpEHHS iH(pOpMAIIHHUX 0a3 Ha MaKpo- i MIKPOPIBHAX, BUPIIICHHS
mpo0JieM 1010 TPYAOBOTO noTeHuiany [1].

MeTor0 1HHOBaIIHHOI TONITHKM IOBHHHO OYTH 3alpOBaJKCHHS
IHHOBAII{ Y AISUTBHICTD MIAMPHUEMCTB JUIA 3a0€3IIeUCHHS ONITHMAIBLHOTO
3aBaHTAXKECHHS BHPOOHMITBA. AJKe, SIK BiIOMO, 0OCST pecypciB y
CLIBCBKOMY TOCIIOAAPCTBI JAyKe OOMEXKEHHUil, ToMy iHBecTHIii B
OCHOBHHMM Kamitan i (iHaHCyBaHHS (OpMYyBaHHS OOOPOTHHX KOIITIB
HEOOXiJJHO CKOHIIEHTPOBYBATH Ha arpolpOMHUCIIOBHX ITiANPUEMCTBAX.
TakuMu MiAOPUEMCTBAMH MOXXYTh OyTH: IJIEMIHHI TBapWHHHIBKI 1
HACIHHEBI TOCIIOJAPCTBA; PENPOIYKTHBHI CBHHAPCHKI 1 MTaXiBHUIBKI
KOMIUIEKCH, HayKOBO-JIOCIIZHI YCTaHOBH, 0a30Bi TOCHOJapcTBa 3
MIEPBUHHOTO OCBOEHHS 1 MOAANBINOT JU(Y3ii HOBOBBEJEHD TOIIIO.

Ha nymky mnpencTtaBHHKIB arpapHoi Taiy3i, sSKi 3alliKaBJIeHI Yy
BIIPOBA/DKCHHI 1HHOBAI[IfHUX TEXHOJIOTIH Yy CBOEMY MiAIIPHEMCTBI,
OCHOBHUMH (aKTOpaMH, KOTpi CTPUMYIOTh IHHOBAI[iMHUII PO3BHUTOK
arpapHoOro IiIIPUEMCTBA €: BiACYTHICTh BUIFHOTO PHHKY 3eMIi —
OCKUTBKH CUTBTOCIIBUPOOHHKH € OpCHIOAPSMH, a HE BIIACHUKAMHU
3eMENIbHUX JIUISHOK, II€ IEMOTHUBYE 1X iHBECTYBAaTH y JOBIOCTPOKOBI Ta
KOIUTOBHI IHHOBAIIHI MPOEKTH; AedinnuT KBamiikoBaHUX KaapiB, SKi
PO3YMIIOTh JITOPUTM Ta MOBOJPKECHHS 3 IHHOBAIIMHUMH TEXHOJIOTISIMH
Ta cUCTeMaMH; ca0OTaX MpalliBHUKAMHU IiIIPUEMCTB IHHOBAIIMHUX
pilleHb, OCKIIBKHY 1€ BUKIIIOUAE €IEMCHTH KOPYMIIOBAaHOCTI; HEOaKaHHS
(axiBIsIMH BU3HATHU (PAKT, IO € HOBI TEXHOJOTIi Ta METOIIU, IKAM Tpeba
3aHOBO HAaBYATHUCh [2].

Ha Ham mornsa, 10 TpPIOPUTETHUX HAmNpsAMIiB IHHOBAIIKHOTO
PO3BHTKY y cdepi CLIbCHKOTOCIONAPCHKOTO BHPOOHHUIITBA MOXKHA
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BimHecTH: (OpPMYBaHHS HAyKOEMHOTO  BHUPOOHHUYOTO  IPOIIECY;
CTBOPEHHS Ta JI€BICTh I1HHOBAIIIWHOI CTPYKTYpH; TEXHOJOTIYHE Ta
TEXHIYHE OHOBJICHHS Tally3i; BIPOBa/UKEHHS BHCOKOPEHTAOEIbHHX
IHHOBAIIHHO-1HBECTHIIMHUX TMPOoeKTiB. OCHOBHUMH OpraHi3allifHuMu
¢bopmamu iHHOBalidHMX ycraHoB B ramy3i AIIK € HaBuanbHi
arponpOMUCIIOBI JOCIIAHUIBKI IIEHTPHU, arpoTeXHONAPKH, 1HHOBaIiiiHI
iHKyOaTopH, BeHUypHi mignpuemMctsa [3].

VYkpaiHa Mae Halkpamuii B €BpoIli IMOTEHIIAT Uil PO3BUTKY
IHHOBAIlIfHOT JISUTBHOCTI, CTBOPEHHS CIIPUSTIMBOTO Oi3HEC-KIIiMaTy,
SIKMH JacTh 3MOTY 3alydaTd MDKHApOJHI 1HBECTHUI{ 3aBASKU SKUM
3’SIBUTHCSA MOXKIIUBICTH MiABHIIUTH PIBEHb KOHKYPEHTOCIPOMOXKHOCTI
arpapHUX MIIIMPHEMCTB, 3MIIHUTH iXHI TIO3WINI HAa MiKHAPOJIHOMY
PHHKY arpapHMx TOBapiB Ta IOKPALIUTH €(EKTUBHICTh BUPOOHUYO-
TOCIIOIAPCHKOT TISITLHOCTI 3arajioM.

Cnucok BUKOPHCTAHHX JKepeJI:
1. Cupuesa C. B. IunoBaiiiinuii moTeHIiai K CKJIagoBa eKOHOMIYHOTO
MOTEHIliaNy ClibchbKorocmoaapcbkoro mamnpuemcrsa / C. B. Cupiesa. //
Bicuuk arpapnoi Hayku [Ipudopromop’s. — 2008. — Ned. — C. 115-121.
2. Arpapni innoBarii 2018 [Enexrponnuii pecypc] // TIpoArpo. — 2018.
— Pexmm gmocrymy g0 pecypcy:  http://lwww.proagro.com.ua/
events/innovation2018/.
3. Tloneremska M. A. OcoOnuBOCTI IHHOBAIHHOI JisJIBHOCTI B
arpornpoMHUCIIOBUX TMiAnpueMcTsax Ykpainu / M. A. Ilonerenpka. //
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CYTHICTb OPTAHIBALIMHO-EKOHOMIYHOI'O
MEXAHI3MY E®GEKTUBHOI'O BUKOPUCTAHHA
IHNEPCOHAJIY AT'PAPHUX HIIAITPUEMCTB

S.A. Boapuii, [lormascvka deparcasna azpapua axademis,
3000y8au guwoi oceimu cmynens dokmopa @inocoii, kageopu
EeKOHOMIKU NIONPUEMCMBA

JI.M. Bepe3iuna, /lormascvka depocasna azpapua akademis,
O0OKMOP eKOHOMIYHUX HAYK, Npogecop, Kagheopu eKOHOMIKU
nIONPUEMCTNEA — HAYKOBULL KePIGHUK

B yMoBax iHTerparii eKOHOMIKM YKpaiHH Yy CBIiTOBE T'OCIOJAPCTBO
BKJIMBOTO 3HaUeHHS HaOyBae mpobiieMa opraHi3aiiiHo-eKOHOMIYHOTO
MeXaHi3My e(QEeKTHBHOTO BUKOPHCTAaHHS I[IEPCOHANy  arpapHUX
MIAIPUEMCTB, SIKUM JO3BOJIMB OHM 30epiraTh Ta 3MIITHIOBATH CTIHKY
MO3MIIII0 TMiIPUEMCTBA HAa PUHKY, ONEPATHBHO pearyBaTH Ha 3MiHU
30BHINTHBOTO 1 BHYTPIITHLOTO CEPEIOBHINA Ta CTA0ILHO PO3BUBATHCS B
YMOBax JKOPCTKOI KOHKYpEHINI TakuM YHHOM, 00 3a0e3neuuTH
30alaHCOBaHy BHPOOHMYO-TOCHONAPCHKY HisUTbHICTh. OprasizariiHo-
€KOHOMIYHHMIM MEXaHi3M €(EKTUBHOTO BUKOPUCTAHHS IEPCOHAITY
arpapHHUX MiTIPUEMCTB PO3TILIIAIOTH SIK CKIAIOBY YaCTHHY CHCTEMH
YIpPaBIiHHS, CTaH SKOTO OOYMOBIIOE PE3YNbTAaT IiSUTBHOCTI 00 €KTY
yIpaBIiHHSL.

MexaHi3M — I MOCIIIOBHICTh CTaHIB IMPOIECIB, SKI BH3HAYAIOTH
coboro Oynmp-siki [ii, sBHINA, CHCTEMa, NPUCTPIH, SKUH BU3HAYAE
MOPSZIOK Oy/Ib-AKOTO BUAY AismbHOCTI [1, ¢.401].

OpranizaniitHo-ekoHOMiuHUI MexaHi3M ['. Ko3aueHko TiaymadnTs K
"[HCTPYMEHT YIIPaBIiHHSA, IO SBISE COOOK CYKYITHICTD YIPABIiHCHKUX
eJIeMEeHTiB 1 cmocobiB  ixHbOI oprasizamiiinoi, iH(popMamiitHOi,
MOTHBAIIIHHOI Ta MPAaBOBOi MIATPUMKH, MUITXOM BHKOPUCTAHHS SKHX 3
ypaxyBaHHSAM OCOOIHBOCTEH MisUTBHOCTI MIANPHEMCTBA 3a0€3MEUYETHCS
JIOCSITHEHHS 1eBHO1 MeTH" [2, c. 107].

B exoHOMIuHIl JiTepaTypi MOKH HEMAaE OJHO3HAYHOTO BU3HAYCHHS
OpTraHi3amiiHO-eKOHOMIYHOTO MeXaHi3My €(pEKTHBHOTO BHKOPHUCTAHHS
MEpCOHANly ~ arpapHuX  HianpueMctB. B cydacHMX — yMoOBax
TOCTIIOAAPIOBAHHS  HEOOXiAHO Oe3nepepBHO  YIOCKOHAIIOBATH
OpraHi3alifHO-eKOHOMIYHUN MEXaHi3M BHKOPUCTAHHS IEPCOHATY
arpapHHUX MiAMPUEMCTB, OCKIJIBKH B YMOBaX BHCOKOi KOHKYPEHIIIl BiH
nepeOyBae Tix TOCTIHHUM BIUIMBOM JIOCHTh MIHJIMBHUX YHHHHUKIB
30BHIIIHBOTO cepenouina. EdexTrBHO MoOYyI0BaHA CUCTEMa IHTErpaIlil
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eKOHOMIKM YKpalHM Ta BHCOKa KBamidikallii TpaliBHUKIB B
MOJAJbIIOMY  CTaHYTh  3allOPYKOI0  OpraHi3aliifHo-eKOHOMIYHOTO
MeXaHi3My BUKOPHCTAHHS IEPCOHANY arpapHUX MiAIPUEMCTB, IO B
KIHIIEBOMY pe3y/bTaTi JacTh 3MOTY MaKCHMIi3yBaTH TIIO3UTHBHI Ta
MIHIMI3yBaTH HETAaTHUBHI pe3yNbTaTH MJiSUIGHOCTI MIiANPHEMCTBA Ta
y3TOKYBaTH CTpareriyHi I[uri, ski OyAayTh HAcCTyITHUM €TalioM B
YIOCKOHAJICHH] OpraHi3aliifHO-eKOHOMIYHOTO MeXaHi3My e(eKTHBHOTO
BHKOPHUCTAHHS IEPCOHAITY arpapHUX IiIIPHEMCTB.

[TonsaTrTss MexaHi3My 3’SBUJIOCH B EKOHOMIYHHX JOCIHIDKEHHSX
BITYM3HSHHUX HAYKOBIIIB IlI€ Y MUHYJIOMY cTopiudi. OCKUIbKY, Ha HaIly
IYyMKY, HaWTOJIOBHIIIUM pPEeCypcoM Ha IIIPUEMCTBI € TIepCOHA,
BXJIMBE 3HAYCHHS Ha0yBa€ JTOCIIHKCHHS Oe3mocepeHbo e(h)eKTHBHOTO
BUKOPHCTaHHS T[E€PCOHANy arpapHuX MiANPUEMCTB SK TOJOBHOTO
JoKepella  TiABWINCHHS  ©()EeKTHBHICTh  BUKOPHUCTAaHHA  pecypciB
MIAIPUEMCTBA Ta e(DEKTHBHICTh HOr0 MisSIBHOCTI.

BukopucraHHs TIepcoHanly SBJISE COOOK KOMIUIGKC 3aXOJiB,
CIpSMOBAaHMX Ha 3abe3meyeHHs yMOB Ui e(eKTHBHOI peaiizarii
TBOpYOro, (I3MYHOIO 1 TPYAOBOrO MOTEHI(ANy IPALiBHHUKIB.
BukopucranHs nepcoHally MOBUHHO BiAMOBIAATH LIJISAM OpraHizailii, He
ITHOpYBaTH IHTEpPeCH TMpalliBHUKIB 1 JOTPUMYBATUCh 3aKOHIB IIPO
mpaiio. ParioHanbHe BHKOPUCTAHHS MEPCOHAY Mae 3a0e3IeUHTH:
ONTUMANIbHY 3aiHSTICTh MPAIIBHUKIB 1 CTaOlIbHE Ta PIBHOMIpHE IX
3aBaHTAXEHHS MPOTArOM pobodoro mepiogy (THDKHSA, MicSIs);
BIMOBIHICTS TPYAOBOrO MOTEHI{ANY IPALIBHUKIB BUMOraM po0Oo4oro
MICIISl, TIOCaM; TIEPIOIMYHY 3MiHY OJHOTO PpoOOYOro MicIs Ha iHIIE 3
METOI  3a0e3leueHHs pI3HOMAHITHOCTI BHKOHYBaHHUX poOiT i
MOXKJIMBOCTI THYYKOTO MAaHEBPYBaHHS B IIPOLECI BHUPOOHHUIITBA,
MaKCHUMaJlbHy MOXJIMBICTh BHUKOHAHHS Ha pPOOOYOMY MiCIi pPi3HHX
ofeparliif, 4epryroud HaBaHTXEHHsSI PI3HUX TPyl M'A3IB JIIOJMHU.
30a7aHCOBaHICTh KUTBKOCTI POOOYUX MICIh 1 KIJIBKOCTI MpAIliBHUKIB
NOCSTAETBCS  MPAaBWIBHUM  iX  PO3MIMIEHHAM 1  BHYTPIIIHBO
OpraHizamiiiHor0 MOOITBHICTIO TpalliBHUKIB. EdektuBHicTs poboTH
KOJISKTUBY  BH3HAYa€ThCSA AKICTEO W  00OCATOM  B3a€MOBILIMBY,
B3a€MOBITHOCHH  WICHIB KOJIEKTHBY 1 CIyxOu iH(opmarii..
Opranizaniiina atmocdepa i METOAM YNPABIiHHS TMOBWHHI CIPHITH
MPIOPUTETHOCTI TpyNm, a KEpPIBHUKK T[IOBHHHI CIOPUAMATH CBOIX
MiJJIETIAX K TPYIY 1 TIATPUMYBATH CHUIKYBAHHS 3 HUMH SIK 3 TPYIIOIO
Ta 1o0pe 3HATH CTafil PO3BUTKY TPYIH i 3pOOHUTH BCE MOXIIUBE IS 11
CTBOpEHHSI W po3BUTKY. OCHOBHMMH TI€pPEAyMOBAMH IIiIBUIICHHS
e(pEKTHBHOCTI BHKOPUCTAHHS MEPCOHANY €: ¢(pEKTHBHE BHKOPUCTAHHSI

88



IHTEJIEKTYaJIbHUX, OPIaHI3aTOPChKUX, TBOPYHUX 3AI0HOCTEH MpalliBHUKIB
Ha OCHOBI IIOKpAIlleHHS 3MICTy Ipaii, il ryMaHi3ailii, BHUKIIOYCHHS
MOHOTOHHOCTI Ta 0€33MICTOBHOCTI Mpalli; 3a0e3nedyeHHs] Oe3NeKu Ta
HaJIIAHOCTI BUPOOHHYMX IIPOIECIB; 3a0e3leUeHHs HOPMaJbHUX YMOB
mpaili, pamioHaJbHUX PEXHMMIB Mpalli Ta BIAMOYHHKY. [4,c.156-159].
BukopucTaHHs TEpCcOHANy MiAIPHEMCTBA, SK OIHOTO 3 TOJOBHUX
pecypciB  MiONpUEMCTBA, TIOBUHHO  BigOyBaTHCh Ha  3acagax
e(EKTUBHOCTI 32 KpUTEPIIMH 3MEHIIICHHS BUTPAT, 30UIbIICHHS €PEKTY
BiJl BHKOPHCTaHHs], Ta Ha 3acagaX KOMIUIEKCHOCTi, 3 YpaxXyBaHHIM
HAIIJICHOCTI TePCOHATY Ha CaMOPO3BHTOK, HABUYAHHS, IIPOCYBAHHS II0
Kap’epi.

MerToto, Ha Ky IMOBUHEH OYTH HAIIpaBJICHUH BIUIMB OpraHi3alliifHO-
C€KOHOMIYHOTO MeXaHi3My e(QEeKTHBHOTO BHKOPUCTAHHS IEPCOHAITY
arpapHUX MIIPHEMCTB, € INIBUIICHHSA SKOCTI (YHKIIIOHYBaHHS
MIANIPUEMCTBA B IIJIOMY, IIBHIICHHS SKOCTI TMPOIYKINi, sKa
BHITYCKA€ETHCS, 3aI0BOJICHHS OTPeO MpaIliBHUKIB.
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1. Aspunusia A. H. Kpatkuii sxonomuueckuii cinoBapsb /Ilog pen. A.
H. Aspunusina.—4-e uza. gom. — M. : MHCTUTYT HOBOW 3KOHOMHMKH,
2008.

2. Kozauenko I'. B. OpranizamiiiHo-eKOHOMIYHHN MeXaHi3M sIK
IHCTpyMEHT ympasiiHHA mignpuemctsoM / I. B. Kozauenko //
Exonomika. Menemxment. [Tigmpuemctro. — 2003. — Ne 11.

3. Kpymenpaumneka O.B. Ynpasminas nepcoHanoMm : HaBd. moci6. / O.
B. Kpymensauneka, /1. I1. Mensanayk. — Kuis : Kongop, 2003. — 296 c.

89



JOLINBHICTDb BIIPOBAI)KEHHSI YIIPABJITHHSA
PECYPCO3BEPEKEHHSIM HA M’SICO- I
MOJIOKONEPEPOBHUX NIIINPUEMCTBAX 3 METOIO
HIJBUIIEHHA KOHKYPEHTOCITPOMOKHOCTI
NPOAYKIII

O.B. Jlonymmuucbka, [lonmascoka depicasHa azpapHa axademis,
acnipanm Kagpeopu meneoncmenmy

I.A. Mapkina, [lonmascoka depacasHa azpapHa akademis,
3a6i0yeay kagedpu meHedrHcMeHmy, 0.e.H., npoghecop —

HAYKOBUL KePIGHUK

ATpONPOMHUCIIOBUN KOMILJIEKC € OJHUM 3 HaWNOTYXHIIIUX 1
JUHAMIYHO PO3BHHEHUX CEKTOPIB €KOHOMIKH YKpaiHu. E(eKkTUBHICTH
HOro (yHKIIOHYBaHHS BIUIMBAE HE TUTLKHA HA PO3BHTOK BHYTPIIIHLOTO i
30BHIIIHBOTO PHUHKIB, a W Ha 3arajJbHUN CTaH CKOHOMIKH KpaiHU B
iJIOMy. ATpONPOMHUCIOBHIA KOMIUICKC YKpaiHH MICTHTh B €001
MIPOJIOBONBYNNA 1 HEMPOMOBOIBYHHN ITiIKOMIUIEKCH, KOJKEH 3 SIKHX Ma€
BJIaCHY CHpPOBUHHY 0a3y 1 pWHKH 30yTy. Y CKIaJi MPOJOBOJBYOTO
KOMIIJIEKCY BMIUISIOTH HACTYIHI Trajly3i: IUIOJIOBO-OBOYEKOHCEPBHA,
BHHOTPAIHO-BUHOPOOHA, OJIIHHO-KHPOBA, M'ICO-MOJIOYHa,
YKpoOypsSKOBa, 3epPHONPOIYKTOBA, KAPTOILIEIIPOLYKTOBA.

M’sco- i MosloKonepepoOHa rary3i € a1t YKpaiHu NPiOpUTETHUMH i
cTpateriyauMu. [locuieHHs TporeciB TioOaimizamii Ta I1HTerparis
YkpaiHu 10 CBiTOBOi CHUIBHOTH BHCYBAaKOTh HOBI BUMOTH JIO PO3BHUTKY
M’sICO- 1 MOJIOKONEpepoOHOi Traiy3i: BiAMOBIAHICTE MIXHAPOAHUM
CTaHJIapTaM SIKOCTi, EKOJIOTIYHOCTI Ta O€3MeKH; Nepexia Ha IHHOBAIIHHY
MOJICNIb PO3BUTKY Tally3l Ta AakTHBHE BIPOBAKCHHS CYYaCHHX
pecypco30epirarounx — TEXHOJIOTiH BUPOOHHMIITB Ha  OCHOBI
KOMILJICKCHOTO BUKOPHCTAHHS CHPOBUHH TOIIIO.

M'sicomepepoOHa Tany3b Bimirpac 3HAYHY pOJb Yy BHUPIIICHHI
MPOJIOBOJIbYOT Oe3nekn YKpaiHu, 3a0e3Meuyroud CIOXHBAada CBIKHM
M'siICOM, CyOIpOAyKTaMH, KOBOACHMMH BHpPOOaMH, KOITYEHOCTSIMH,
MSICHUMH KOHCEepBaMHU Ta HamiBaOpukaramu. PuHOK M'saca i
M'SICOIPOIYKTIB € HAaWBAKIMBIIINM CETMEHTOM IPOIOBOIBUOTO PHHKY
KpalHM, CTaJuil PO3BUTOK SIKOTO Ma€ CTpareriyHe 3HAYCHHS.
M’sconepepoOHa Taixy3b CTAHOBHTH 0a3UC MPOJOBOIBYOTO KOMILICKCY
VYkpainu, ane HAHI 3HAXOAUTHCS B JIOCUTh CKJIaJHUX yMOBax [1].

MouokornepepoOHa raily3b MPOMHCIOBOCTI € OJHIEH0 3 HaWOUIBII
BaXUTUBUX B YKpaiHi HA CydaCHOMY €Tami PO3BUTKY. 3HAYHI TEMITU
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MaJiHHS €KOHOMIKH KpaiH! OCTaHHIMH POKaMH HETaTHBHO BIUIMHYJIM Ha
PO3BUTOK JTOCITIKYBaHOT raiysi, MTOKa3aBIITH HU3BKY
KOHKYPEHTOCIIPOMOJKHICTh BITYM3HSHHUX TOBAPOBHUPOOHUKIB MOJIOYHOT
MPOAYKIi HAa MDKHApOJAHWX pHHKaX. HemomaBHO — yKpaiHCBKi
MOJIOKOIIEPEpOOHi IMiIPUEMCTBA OTPUMAIH MOMJIMBICTh BHUXOAY Ha
puHKE €BpomnM, aje BOHH IIOKM HE CIPOMOXHI II peani3yBaTH.
CriBBiIHOWIEHHS «IIHA-SIKICTH» BITYM3HAHOI MOJIOYHOI MPOIYKIII HE
Ia€ 3MOTY 33J0BOJBHUTH TOTPeOM BHUMOTIHBOTO €BPOIMEHCHKOTO
criokuBaya [2].

KoHKypeHTOCTIpOMOXHICTh MPOIYKIIT M’4C0- 1 MOJIOKONEPEPOOHUX
MIAIPUEMCTB MOXHA JOCATTH MUISXOM 3HI)KEHHS iXHBOI cOOIBapTOCTI 1
MMOKPANICHHI SIKOCTi, a caMme: pO3pOOKOI0 Ta BIPOBAKEHHIM Y
BHUPOOHUIITBO HOBUX  TEXHOJIOTiHM;  pO3pOOKOI0  TEXHOJOTii
pamioHanbHOTO  OOpOOJICHHS, BUKOPUCTaHHAM y  BHPOOHHIITBI
BITYM3HSAHOI CHPOBHMHH. Y KOMIDIEKCI 3aXOHiB IIOJO ITiIBHIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI IPOIYKLii OCOONUBY yBary Ciif HpUALIUTH
BIIOCKOHAJICHHIO MEXaHI3My YIpPaBIiHHSA pecypco30epekeHHsAM Ha
MepepoOHUX MIANMPUEMCTBAX, SKHH HaIacTh MOXJIHBICTH chopMmyBaTH
CTIMKi KOHKYPEHTHi nepeBaru [3].

OCHOBHMMH IUIIXaMH MiJBUIICHHA KOHKYPEHTOCIIPOMOXHOCTI
MPOAYKIIi 1 mMepepoOHUX IMIANPUEMCTB B I[JIOMy B HANpPSIMKY
pecypco30eperkeHHsI € BHKOPUCTaHHS ~ MEHII ~ €HEPrOEMHOIO
o0JiaiHAHHS, CHUCTEMATHYHUI aHali3 KOHCTPYKTHBHO-TEXHOJOTTUHHX
TapaMeTpiB MaIlMH 1 armapariB, CyBOpPHU OOJIK pecypciB, iX HasSBHOCTI,
BHTpAT; OIlIHKA EHEProCIOKWBAHHS HA OCBITJICHHS, BCHTUIIAILIIO,
OXOJIO/IKECHHS, ONAJICHHS Ta iH.; MOLIYK €Hepro30epiralodyux CrocobiB
BHPOOHMIITBA, B TOMY 4YHCI CaHITapHOI OOpPOOKH, CydYacHHUX
0€3BIIXOMHUX TEXHOJOTIYHUX IPOIECiB, IHHOBAIMHUX 1HXKEHEPHHUX
METOAIB 1 CHCTEM; 3acTOCYBaHHS HOBITHIX pecypco30epirarounx
TEXHOJIOTIH 13 TJIMOOKOIO, MOBHOK Ta KOMILJICKCHOI TepepoOKOr0
OCHOBHOI 1 TmOOIYHOI CHpPOBHHH; (OPMYBaHHS MOPAIBHOI Ta
MaTepiaJbHOI ~ 3aIiKaBICHOCTI  NPAIliBHUKIB B  €()EeKTUBHOMY
BUKOPHUCTAHHsS 3aco0iB Tpami, CBiIOME CTaBJICHHS IO pecypciB
MiAIPUEMCTB; pO3pOOJICHHS BiIIIOBITHOT CTpATETii pecypco30epeKeHHS;
KOPUTYBAaHHSI KOPIIOPATUBHOI KYJbTYPH MiAMPUEMCTBA 3 YpaxXyBaHHAM
1iJIeid 3a0e3MedeHHs pecypco30epeKeHHSI.

OTxe, BIPOBAIKCHHS e(PEKTHBHOI CHCTEMH  YIPABIIHHS
pecypco30epekeHHSIM Ha M'SICO- 1 MOJIOKOMEPEPOOHHX MiIMPUEMCTBAX
HaJacTh 3MOTY HE TiJIBKH 3a0€3NEUUTH KOHKYPECHTOCIPOMOXKHICTh Ha
BHYTPIIIIHBOMY Ta 30BHIIIHEOMY PHHKAX, aJi¢ i TO3UTHBHO BIUIMHE i HA
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3aranbHui ctaH AITK Ykpainu i eKOHOMIKH B IILIOMY.

CrucoK BHKOPHCTAHHS JZKEPeI:
1. Jloroma P. B. CraH Ta TeHIEHII pO3BUTKY MiJIPUEMCTB
M’sicoriepepoOHoi ramy3i Ykpainu / P. B. Jloroma // 36ipHUK HayKOBUX
npais BHAY. — Ne3 (69). —2012. — C. 125-129
2. bankoBceka B. B. IlepcnekTuBM pO3BUTKY MiJIPUEMCTB
MOJIOKOIIEpepOoOHOi  Taly3i TPOMHCIOBOCTI YKpaiHM B  yMmoBai
eBpointerpanii / B. B. baiakoBceka // I'moGanpHi Ta HamioHaJIbHI
npoOyieMn eKoHOMikH. — Bumyck 14. — 2016. — C. 272-277
3. I'onuapor B. M. CyyacHuii cTaH M’sconepepoOHoi raimy3i Ykpainu i
Jlyrancekoro periony / B. M. I'onuapoB, M. O. ['onuapenko // BicHuk
XMempHUIIFKOTO HAI[IOHAIBHOTO YHiBepcuteTy. - Ne2. T.3. — 2013. — C.
171-174
4. Jlucenko M. C. IIpobmemu  pecypco3depekeHHsS  Ha
MoJIOKoTIepepoOHUX minmpuemctBax [Emnexkrponnuit pecypc]. — Pexum
JIOCTYILY: http://dspace.nuft.edu.ua/jspui/bitstream/123456789/
22191/1/82.pdf

EKOHOMIYHA E®OEKTUBHICTHh BUKOPUCTAHHSI
THHOBAIIMHUX TEXHOJIOI'IH B
CLJIbCBKOIOCHOJAPCBKOMY BUPOBHUIITBI

A.B. Pe3Hik, [lornmaecvka depacasna azpapha axademis, 3000y6ay
cmynens euwjoi oceimu doxkmop ¢inocoii 1-2o kypcy,
Cneyianvricmos «Exonomixay

JI.M. Bepesina, [lonmascvka depacasna azpapua akademis, 0.e.H.,
npogecop, npoghecop kapeopu exoHOMIKU NIONPUEMCNEA —
HAYKOBULL KepiBHUK

CyyacHuil €KOHOMIYHHWH pO3BUTOK SIK B YKpaiHi Tak i B CBiTi
notpebye 3Ha4HUX (HiHAHCOBUX IHBECTHUIIIN Ta MaTepialbHUX BUTpAT. Y
CLTBCBKOTOCIIOIAPCHKOMY BHPOOHUIITBI 3acrapina TEXHIKO-
TEXHOJIOTIYHa 0a3a CTa€ YHHHUKOM IIiJBHIICHHS CHEPreTHYHOI Ta
€KOHOMIYHO1 cO0iBapTOCTI BUPOOHUIITBA MPOAYKIlii. HUHI B CLTECEKOMY
TOCIIOJIAPCTBI ICHYE TEHJCHINSI TIEPEBUTPAT CHEPreTHYHHUX PECYpCIB.
Hns mpupocty 1 % BamoBoro MpoAyKTY 30UIBIIYETHCS BUKOPHCTAHHS
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SHepreTHYHuX pecypciB Ha 2 -3 %. TpakropHuii i KOMOAHOBHI mMapk
Ha 50-70 % crapmmii 10 pokiB. Lle mpU3BOIUTH IO MiABUINECHHS 3aTpat
Ha 3aIMYaCTHHU, TIEPEBUTPATH KOIITIB HA MAIMBO-MACTHIBHI MaTepiaiy,
BEJIMKHH BiICOTOK HECIIpaBHOCTEH, moHa 15 % BTpat Bpoxkaro [1].

OcCTaHHIM 4YacoM Yy BITYM3HSHOMY 3eMJIEPOOCTBI Jenaii IIMpIIe
3aCTOCOBYIOTbCA MPOTPECHUBHI CydyacHI TEXHOJOr MiHIMaJIbHOTO
00po0ITKY TPYHTY Ta TOYHOro 3emiiepobcTBa: TexHosorii «Mini-till»,
«No-till», «Strip-till». Ix BukopucTaEHA nae HacTymHI TIepeBarw:
3MCHIIICHHS MEXAHIYHOTO HABAHTAXKEHHS Ha TIPYHT; 30CpexeHHS Ta
MOKPALIeHHS POAIOYOCTI; pecypco- Ta eHepro3oepiraroya e(eKTUBHICTD
TEXHOJIOT1{; CKOPOYCHHS KUJTbKOCTI OCHOBHUX arpOTEXHIYHUX PUHOMIB;
ICHYE MOXJIMBICTH KOMOIHYBaHHS ITOCIBY 1 NMPUKOPEHEBOTO BHECEHHS
noopus [2, c. 228].

TexHiuH1 3acoou JIO3BOJISIOTh aHATI3yBaTH poboty
CLTBCBKOTOCTIONAPCHKOT TEXHIKH B PEXHAMI pealbHOTO Yacy. SKIno npu
BHUKOHAHHI MMOJIBOBOI Omepaliiii JOMyIIeHi TEXHOJOT1YHI TOMUIIKH, Taki
SIK: HEBIJMOBIIHICTP HOPMHU BHCIBY a00 BHECEHHs NOOpHB; OTpiXH B
00pOOITKY, MOPYIIEHHS IIBUAKICHOIO ab0 TEeMIEpaTypHOTO DPEXHMY;
pyx He mo 0a30Biii JiHII mons Ta iH., HETalHO i1HPOPMYETHCS
BiJNOBiJaJIbHA 0co0a 3a OOpOOITOK 1 3MIMCHIOIOTHCS 3aXOAU OO0
YCYHEHHS MOMWIOK. Taki il TO3BOJAIOTH CKOHOMHTH CHEPreTHYHI
pecypcu Ta 3AIHCHIOBATH TOYHMM Ta SKICHHM 0OpOOITOK IPYHTY.
MOHITOPUHT BUKOHAHHS IIOJIbOBHX OIEpallili MOIMBUI 3aBISKU
Bukopucranaio RTK (Real Time Kinematic) cranmiii. Ile cepsic 3
kopuryBanusi GPS  (Global Positioning System) curnamny 3amms
KOPEKTHOT poOOTH aBTOMAaTH30BAHOI TEXHIKM Ha TOJAX. Y CydyacHId
MPaKTHIl CUTLCBKOTO rocroaapcTBa BukopuctanHs RTK-curaamy
3a0e3Medye HaWBHUIIY TOYHICTh MOJBOBHX POOIT, MO CKiIamae +/- 2 cM.
be3 BuKopucTaHHS IOJATKOBHX KOPEKLiH CHUTHAITY, sKi 320€3MeUyIOTh
Ha3eMHi 0a30Bi CTaHINi, TOYHICTb MO3HIIOHYBaHHI TpPaKTOpa
KOJMMBAeThCs B Mexax 15-40 cm. Taka pi3HHIS 3HAYHO BIUIMBAE Ha
e(eKTUBHICTb KOKHOTO BHIY pOOIT, OCOOINBO — HA TOCIB KYJIBTYp, 110
TOTO K, KOOpPIMHATH TPAHCHOPTHUX 3aco0iB  (QikcyroTbes i
3aIMINAIOTRCS  aKTyalbHUMH JoBruii mepiog uacy [3]. Sk Bike
3a3Hadanocs, TO4HicTh mepemaui GPS manmx 3 kopekuiero RTK-
curHany cknagae +/- 2cm. Ha puc 3. HaBeIeHO NPHUKIA] JIaHUX
OTpUMaHMX IiJ 4Yac omepamii mociB Tpakropom Case MX 310 i3
nociBHuM koMmiutekcoM Vaderstad Rapid RDA 600 C. Lllupuna 3axBaty
MMOCIBHOTO KOMIDIEKCY CKJIafia€ 6 MeTpiB. AHAJOriuHa IIUPUHA 3aXBaTy
CIIOCTEpPIraeThCsl i IPH BiMOOpakeH] JaHUX, OTPUMAHUX 3 TEXHIKH.
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Paccrosume(km): 0,006

B

Puc. 3. IIpukaan 1aHux, OTpPUMAHKUX 3aBAsIKH BukopucTanHio RTK
cTanmii

o6 yHUKHYTH 3aiflBUX BHTPaT BHKOPUCTOBYETHCS CHCTEMa
napanensHoro  BoxiHHS 3 RTK-—kopekmieto.  Takmit  curnan
0€3KOIITOBHUH, Mpenus3iiiHuil 1 gocsirae HeoOXiTHOT TOYHOCTI OApasy
TiCIIsl 3amycKy TexHikd. Lle 103BoJIse He JTUIlle eKOHOMUTH SHepreTHYHI
pecypcu, a ¥ BIINOBITHO MiABHUILYE NPOIYKTHBHICTH POOOTH —
3MEHIIYIOTECSI OOCATH TMOCTYr HalMaHOI TEXHIKM. 3aBISKH CHUIHATY
RTK cranmiii He mMmOTpiOHO KOpPHUTYBaTH JIiHIi B poOOTi, MEHIIe
MOITKOKYIOTECS. KyJABTYPHI POCIMHH, MOKHA BHKOPHCTOBYBATH OIHY
miHito AB g GinbmiocTi omepauiif, 3amiaHyBaBIIM i HaHOUIBII
onTUMaNbHOIO [3].

BukopucTanHs CydacHHWX 1HHOBAI[IMHMX TEXHOJIOTIH B CLIBCHKOMY
TOCIONIAPCTBI JIO3BOJIMTH 30UIBIINTH 3arajibHy KUTBKICTH BHUPOOJIEHOI
BaJOBOi MPONYKIii, IOKPAIIUTh ii SKICHI ITOKa3HUKH, CKOPOTHTH
CHEpreTHYHI Ta eKOHOMIYHI BUTPATH, IO, B CBOIO 4Epry, CHpPHUATHME
i ABHUIIICHHIO e(eKTUBHOCTI Ta npuOYTKOBOCTI
CIJIBCHKOTOCIIOIAPCHKOTO BUPOOHHUIITBA.

CHucoK BHKOPHCTAHUX JIKepeJt

1. MonepHizaris B CUTBCBKOMY  TOCHOJapCTBi ITiJIBUIITYE
eHeproe()eKTUBHICTh  KpaiHH. Eco Town.2015. - URL.
https://ecotown.com.ua/news/Modernizatsiya-v-silskomu-hospodarstvi-
pidvyshchuye-enerhoefektyvnist-krayiny/. (nara 3sepuenus 17.05.2019
p.)-

2. Kpauok JIL.I. HoBiTHi TexHONOTil y CUIBCBKOMY TOCIOAaPCTBI:
mpoOJieMd 1 MEpCHeKTUBH  BNpoBapKeHHS. Cranuidi  pO3BUTOK
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exoHoMiku. — 2013. — Ne 20. — C. 224-231.
3. EdextuBHi canTumerpu. Harra kommnanis — Kepaen. — 2019, — Ne 19,
—C. 48-54.

HE®OPMAJIbHA EKOHOMIKA B CUCTEMI EKOHOMIYHOi
TA ITIPOJIOBO.JIBYOI BE3INIEKU KPATHI

JI.B. llenynbko, Xapkiecokull HAYIOHANbHUL A2PAPHUL YHIBEPCUMEm
imeni B.B. Jloxyuaesa, doyenm xagphedpu npukiaoHoi ekoHOMIKY ma
MEB, k.e.n., 0okmopaum

TiHbOBa eKOHOMIKA — IIe CKJIaJ{Ha Ta OaraTorpaHHa CHCTEMa, TOMY B
ICTOPIT CBITOBOI €KOHOMIYHOT AYMKH JIesIKi 11 acIeKTH Ha Pi3HUX eTanax
CBOI'O iCTOPHYHOTO PO3BUTKY 3HAXOJWIU BiIUI3epKAJICHHS B poOoTax
¢dizocodiB,  COMIONOTIB, IOPHUCTIB,  IICHXOJIOTIB,  E€KOHOMICTIB,
TTOJTITOJIOTIB 1 IMOJIITHKIB.

BusIBIEHHSIM CYTHOCTI, OIIIHIOBaHHSIM TTMOMHHU NMPOOJIEMH TiHBOBOL
€KOHOMIKH, ii 0COONMBOCTSAM B YKpaiHi, MOIIYKY €IHMHOTO i TOYHOTO
BH3HAYCHHSI MOHSTTSA «TiHI» 3 YCIMYy CKJIaJOBUMH, 3arpo3 Ta METOJIIB
OpOTUIil il NPUCBAYEHO BENMKUM AOPOOOK MPOBIIHMX HAYKOBIIB
VYkpainy, cepen axkux: [.B. Anrenxo, B.I. Aatunos, A.B. basumiok, 3.C.
Bapnaniii, B.I. Bacununuyk, JI.B. 'epacumenko, FO.1. Kipxwunpkuii, 1.1.
Maszyp, T.O. Iloxyesa, L.I'. CaBuenko, B./[. Cymenko, O.B. TuxoHoga,
O.B. Typumnos, C.C. YepnsBcbkuii Ta iH. Cepen 3apyOiKHHX CIif
BimzHaunth: O. [naiinep, I'. AGanincki, . Apsaii, 1. bueiinc, I1.
I'yrman, b. Jlammaro, E. me Coro, JI. EGeprapa, P. Kumitraapa, II.
Maypo, C. Poz-Axkepman, C. Porrenbepr, B. Tanzi, Y. Ticcen, E.
®eciire, H. bokyn, B. [lamanko, JI. [pekcrmepa. mo 3aiimanucs
MUTAHHSIMH TIHHOBOT €KOHOMIKH.

BuBuennss wmeroniB OopoThOM 3 TIHBOBOIO EKOHOMIKOIO Ta
KOPYIIIIEI0 HEMOXJIMBO 0€3 BU3HAYCHHS IIMX TOHATh. Y HAYKOBIiH
JiTeparypi € 6e37i4 BU3HAYEHb CYTHOCTI TIHBOBOI €KOHOMIKH, TOMY IO
BOHA Ma€ BEJMKa KUTBKICTH (JOPM CBOTO MPOSIBY. AHAJi3 €KOHOMIYHOT
JiTepaTypu IOKa3ye, IO MpH 3'SICYyBaHHI CYTHOCTI MOHSTTA TiHBOBOI
C€KOHOMIKM HaMITHJIMCSA JBA OCHOBHUX MIJXOAM: HOPHUINYHUN 1
C€KOHOMIYHUH.

[likOoM OYEBHUIHO, 1110 TIHHOBA EKOHOMIKAa Ma€ SIK HEraTHMBHI, TaK i
MO3UTUBHI puch. Jl0 HEraTHBHUX O3HAK HAJIEXaTh. 3HUIKCHHS
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e(eKTUBHOCTI MaKpOESKOHOMIYHOTO pETYIIIOBaHHSA,
KOHKYPEHTOCIIPOMOXKHOCTI ~ €KOHOMIKH  KpaiHW, KHUTTE3JATHOCTI
KpEeIUTHO-(iHAHCOBOT CHCTEMH, pyHHYBaHHS COLIaIbHOT
1HQPACTPYKTYpH, HEJICTAILHUM BHBI3 KalliTally 3a KOPIOH, yTpaTa
JICPKABOK0  KEPIBHHUX, KOHTPOJBHHX Ta IHIIMX HAWBaKIMBIIINX
COILIaTbHO-CYCHIIBHUX (DYHKIIH, MPOBOKYBaHHS TIHBOBOI 3aiHATOCTI,
HOTIpIIEHHs iHBeCTULIHHOrO Kiimary. I1o3UTMBHMMHU pHucaMH MOXKHA
BBOKATH:  MOXIIUBICTH  30€peXEHHS  TPYJOBOTO  IOTEHILAIy,
pO3B’si3aHHs MPOOJIEMHU ITOXOIIB, E€JIEMCHTapHE BIKMBAHHS MEBHOT
yacTku HaceleHHs. OTxe, HUJIKOM CIIYIIHOK € JyMKa, BiANOBIAHO IO
SIKOT «3 OJIHOTO OOKY, TIHhOBa €KOHOMIiKa — I HACNIJOK 1 KIFOYOBHUI
€KOHOMIYHHMK 0a3uc KOPYMIi, a 3 IHIIOr0 — TICBHHHA KOMIIEHCATOP
€KOHOMIYHMX Ta (IHAHCOBUX IIOKIB, OCOOJIMBO [UIi Majoro Ta
cepennporo 0izaecy» [1].

[Ipu anamizi mpobieM eKOHOMIUHOI Oe3leKkH 1Ba Il MiAXOTU He
Tpeba MPOTUCTABIATH OFHE OJHOMY, a HEOOXiZHO MpPaBMWIBHO
BCTAHOBHTH B3a€MO3B'SI3KY MK CKOHOMIKOIO 1 IPaBOM. aJpKe came B
MPaBOBHX HOPMAax HaWOLIBII KOHKPETHO, ITOBHO Bil0OpaXKaroThCH,
(IKCYIOTBCSI E€KOHOMIYHI BITHOCHMHM 1 1IHTEpPEeCH pI3HHX BEpCTB
CYCHUIbCTBA. 3aKOHOJABYiI Ta IHII HOPMAaTHBHO-TIPABOBI HOPMHU
MTOBUHHI BiJIOOpakaTy 00'€KTHBHI CKOHOMIUHI YMOBH, Cy4acHi MOTpeOH
1 BUCTYNaTH IOPUANYHOIO OCHOBOIO EKOHOMIYHOTO PO3BHUTKY. SIKIIO
MPaBOBl aKkTH cylepedyarb OO0'€KTUBHOI MOTPEeOH, TO 3'IBISETHCS
BIJIMOBITHOTO BUIY TIHBOBA JiSUTBHICTh, CTBOPIOIOTHCS TIEPETYMOBH IS
TIHBOBUX €KOHOMIYHHMX TIPOILIECiB y BCiX cdepax CSKOHOMIKH,
BKJIFOUAIOYHM 1 arpoNpoAoBONbYY chepy K chepy KuTTe3abesnedeHHs
CYCIJIbCTBA.

He#t migxix OUTBII 3pYYHUM P AOCIIIKEHHI TIHHOBOTO CEKTOpa B
cuctemi 3abe3ncueHHs ekoHoMiuHOI Oesmexku AIIK, #oro ocHOBHOT
JMAHKH - CUIBCBKOTO TocmomapcTBa. HeoOXigHO Big3HAYWTH, IO B
Cy4acHHX YMOBaX B CUIbCBKiI MICIIEBOCTI MpPHCYTHI Maibke BCi
NepepaxoBaHi BUILE XapaKTEPUCTHKH TIHHOBOi EKOHOMIKH.

[IpoGiiema momonaHHs 3arpo3, MiHIMi3allii HETaTUBHOTO BIUIUBY
TIHBOBOI €KOHOMIKH MOTpeOye KOMIUICKCHOTO BHPIMICHHS. Y 3B'SI3KY 3
UM JIOIUIBHO PO3TJISIHYTH METOJOJIOTII0, JIe MiAXiJ 10 BHU3HAYCHHS
TIHbOBOI EKOHOMIKHM BHUIJIAZa€ KOMIUIEKCHO 1 moBHO [2]. [laHi
Metonu4Hi peKOMeHAaIlil po3podIieH] 3 METOI0 OLIHKU PiBHS TiHHOBOI
SKOHOMIKM B HAI[lOHAIBHIH EKOHOMIlli B IJIOMy Ta 3a OKPEMHUMH
BHJIAMH €KOHOMIYHOI JisUTBHOCTI MUISIXOM HENPSMOT0o OOYHUCIICHHS Ha
MaKpOCKOHOMIYHOMY PpiBHI BapTOCTi TOBapiB (poOiT, MOCIYT), sKa
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HaBMHCHO 3aBHIIYETHCS abo 3aHWKYETHCS cy0’ekTamMu
TOCIIOJIAPIOBAaHHSA Y CTATUCTHYHIM 3BITHOCTI. TiHbOBa EKOHOMIKAa —
HE3apeecTpOBaHa B YCTAHOBIIEHOMY IOPSAAKY €KOHOMIUHA MAisUIbHICTH
Cy0’e€KTa TOCHOJAPIOBAHHSA, SKa XapaKTEpU3YEThCA MIHIMI3allier0
BHTpAT Ha BUPOOHMIITBO TOBApPiB, BUKOHAHHS POOIT Ta HAJAHHS TOCIYT,
VXWICHHSAM BiJl CIUIaTH MOJATKiB, 300piB (00OB’SI3KOBUX ILJIATEXKIB),
CTaTUCTUYHOT'O AHKETYBaHHS Ta IOJAHHSA CTATUCTUYHOI 3BITHOCTI,
HACIIAKOM SIKOTO € TIOPYIICHHS 3aKOHOAABYO BCTAHOBJICHUX HOPM
(piBeHb MiHIMaIbHOI 3apOOITHOI IUIATH, TPUBAIICTH POOOYOro uacy,
YMOBH 1 6e311eKa npatti TOILo).

3arpo3u 3 OOKY TIHBOBOI €KOHOMIKH PO3BHUTKY arporpoi0BOIBUOL
chepu Ykpainu MaroTh 0e311i4 (HopM MPOSABY HETATHBHOTO XapakTepy. 3
MO3UIii  eKOHOMIUHOi  Teopii 3a3BMYail  TiHBOBA  EKOHOMiKa
PO3TIAMAETHCS K ONIHA 3 COIMiabHO-AeGopMOBaHHX (GOPM PHHKOBOT
IisUTbHOCTI. THM caMUM TiHBOBAa €KOHOMIiKa BUCTYIA€E NECTPYKTHBHHM
(akTOpOM eKOHOMIYHOI OE3MeKH, IEePEeIIKOPKAF0OYH CTaJIOr0 PO3BHUTKY
€KOHOMIKH, B TOMY YHCIIi 1 PO3BUTKY arpapHoi cdepu eKOHOMiKH. B
JAaHOMY BHUIIAJKY B OCHOBHOMY II¢ TIOB'S3aHO 3 NOTCHIIHHUMH
3arpo3aMu, M0 BHHHUKAIOTh B IIpoIleci BUPOOHHUITBA, NEpepoOKH Ta
peanizaiii CUTBCBKOTOCTIONAPCHKOT MPOAYKIii, a Takoxk B cdepi
BHPOOHHYOr0 OOCIYyrOBYBaHHS, KpEOUTYBaHHS Ta (iHAHCYBaHHS
CUTIBCBKUX TOBAPOBUPOOHHKIB, HaJaHHS COLAIbHUX Ta IHIIMX MOCIYT
cibchKkOMy HaceneHHI0. Konu TiHbOBa AisIBHICT TEPEXOIUTh NPABOBi
PaMKH 1 3aBJa€ IKOAW CKOHOMIII, TO BOHA MEPETBOPIOETHCS B peallbHy
3arpo3sy.

Buxoasun 3 BHIIEBUKIAICHOTO, TiHBOBY eKOHOMIKYy B AIIK mu
BH3HAYAEMO 5K HEKOHTPOIBOBAaHE CYCILJILCTBOM BHPOOHHIITBO,
po3monin, oOMIH 1 CIOXKHMBAaHHS MarepialbHUX Onar i mociyr i sk
TiSUTBHICTE AECTPYKTUBHOTO, HE3aKOHHOTO XapaKTepy, IO IPHHOCHTH
IpH TIEBHUX YMOBaxX KONy, IIKOMY JAEpKaBi, CYCIUIBCTBY 1 HOTO
YIICHAM.

CHuCcOK BUKOPHCTAHHS JUKEPeI:
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CYYACHI HAIIPAMH PO3BUTKY PECYPCHOI O
IIOTEHLIA/IY TPAHCIIOPTY TA IHOPACTPYKTYPH

CYYACHHUM CTAH METAJIYPTTMHOI IT'AJTY3I YKPATHU HA
CBITOBOMY PUHKY

K.M. I'anymak, Hayionanvhuii aepoxocmivHul ynigepcumem imMeHi
M. €. JKykoscvrozo «Xapkiecbkuil agiayitinull incmumympy,
cmyoenmxa 4-20 Kypcy, cneyianvhicms « MiscHapoona ekoHoMIKa»
1.0. JaBunoBa, HayionanbHuii aepokocmiunuii yHigepcumem imeHi
M. €. JKyroscvroeo «Xapriscokuil agiayitinuii iHCmumym»y, 3a8idyeay
Kageopu exoHOMIKU ma MapKemuHzy, 0OKmMop eKOHOMIUHUX HAYK,
npoghecop — HayKoBuUil KepiGHUK

MertanypriifHa Tamy3b 3aBXAW IepedyBajla B LEHTPi yBaru
CeKOHOMIYHOTO  JKUTTS  YKpaiHW, 3aJUIIAl0uuch  (YHAAMEHTOM
BITYM3HSIHOI TPOMHCIIOBOCTI.

OcobnuBa  3HauymllicTh MeTanyprii moB's3aHa 3  OaraTbma
(hakTopamu, 110 BU3HAYAIOTH ii KJIFOYOB1 TMO3HUIIIT Ta POJIH B €KOHOMIII
Kpainu. HaliBaXXJIMBINIMM 3 HHX € Te, 1[0 YKpaiHChbKa METaIypris oJiHa 3
HebaraThbOX y CBIiTi, ska 0a3yeThCsd HaA BJIACHUX pecypcax, sKi
BKJIIOUAIOTh 3HAYHI BJACHI 3amacu 3alli3HOi 1 MaprasieBoi pyrn,
KOKCIBHOTO BYTrUDIS, (IIIOCIB, BOTHETPUBKHMX TIJIMH Ta IHIIUX
MiHEpaJbHUX pecypciB. [1].

[Ipore HeratWBHI TEHJEHIi CBITOBOI MeTamyprii (kpusa
HaJBUPOOHUITBA 1 HANJIUIIOK BUPOOHUYMX IUIONI), @ TAKOK CyYaCHHH
CTaH BITYU3HAHOI MeETaIyprii (BHCOKHHA pPIiBEHb 3HOCY OCHOBHHX
MIPOMHCIIOBO-BUPOOHNYMX (DOHIIB, BHUCOKHII piBeHb cOOIBapTOCTI
mpoayKmii i HU3BKUH pPiBEHb NPOAYKTHBHOCTI Ipalli), MEPETBOPHIN
METaIyprifiHy raixy3sb i3 "JTokoMOTHBa" YKPaiHCHKOI €KOHOMIKH B OHY 3
i HalOIIBII MPOOIEMHUX Tay3ei, CKOPOTHUBIIN OOCSTH BUPOOHHUITBA
BITYM3HSMHUX MIAIPUEMCTB IO PIBHS JIECATUPIYHOI  JIABHUHM.
[HoTounnit CTaH BITYM3HSIHUX MeTaTyprifHuX KOMITaHI}
XapaKTePU3YEThCS 3HAYHOIO TEXHIKO-TEXHOJOTIYHOK  BIJICTANICTIO,
BHCOKOK) €HEepro- 1 pEeCypCOMICTKICTIO BHPOOHMIITBA, 3HAYHUM
CKOJIOTIYHMM HaBaHTAXKCHHSIM Ha JOBKUDIL. [lpm mpomMy B 30HI
HAMBHUIIMX (PIHAHCOBO-CKOHOMIYHHX IOTPSCIHb ONMUHIUIHCS BEJIHKI Ta
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CepeJIHI MEeTalypriliHI MiAMPHEMCTBA, SKi € OCHOBOK METAIypPTiHHOTO
KOMIUIEKCY YKpaiHu 1 TOoTpeOyrTh MOJAIBIION0 ESKOHOMIYHOTO

Curyartis B VKpaiHChKIH MeTaIyprii cKJIanacs HE
HaHCTIPUATIIMBIITNM YHHOM. SIKIIIO 1Ie 5 poKiB ToMy YKpaiHa BXOJIuIa B
TOII-10 BupoOHUKIB CTaMi, TO ChOTOAHI ciycTuiiacs Ha 12-13 micue. 3a
HiICyMKaMu poOOTH METalNyprifHuX minnpueMcTB y rpyaHi 2018 poky
3HHU3WIOCH BUPOOHHUITBO cTaii Ha 0,6% B MOPIBHAHHI 3 aHAJIOTIYHUM
niepiogom 2017 poxky — o 1,885 MITH TOHH, IEpEeMiCTHBITUCH 3 12-T0 Ha
13-e miciie B peHTHHTY 64 KpaiH - OCHOBHHX CBITOBHX BUPOOHWMKIB IIi€l
IpoayKii.[2]

Cepen OCHOBHMX BHYTPIIIHIX HEpelIKoJ], SKi BIUIMBAIOTh Ha
PO3BUTOK yKpaiHChKOI MeTanmyprii - BTpara 3HAYHOI YaCTHHH
CUPOBUHHOI 0a3M B 3B'I3KY 3 BiiCLKOBUM KOH(MIIIKTOM Ha CXOJIi KpaiHH..
Takox BaroMuM BIUIMBOM € HECTIMKHWI I1HBECTUIIMHUNA KIIMAT SK
HACJIJIOK HECTaO1IbHOI MOJITUYHOT Ta COLIaTbHO-€KOHOMIYHOI CUTYaIlii
B KpaiHi IPU3BOOUTH JO TOTO, IO 3aBOJHM 3aMArOTHCS B OCHOBHOMY
BHUPOOHUIITBOM 3aTOTOBOK, & HE BUCOKOTEXHOJIOTIYHOI IPOTYKITil.

Cepell 30BHINIHIX MEPENIKO, MOKHA 3a3HAYUTH, IO MiJANPUEMCTBA
METATypTiiHOT raiy3i YKpaiHu, sKi HaJIeKaThb BEITUKOMY MPUBATHOMY
KamiTany, BUSBWINCA HE TOTOBMMHU JIO BCiX BHKIIMKIB, IOB’sI3aHHUX 3i
CBITOBOIO KpH30l0, HacamImiepe]] HAJABUPOOHUIITBA YOPHUX METAiB,
MaJiHHS TIOMUTY HA METAJOMPOAYKIII0 HU3BKOI SKOCTI, MOCHJICHHIO
KOHKYpEHIIiT i TOSBOI0 HOBHMX TPAaBIiB Ha CBITOBHX pWHKax: Kurtaro,
Ianii # IliBmennoi Kopei. Kpim Toro, poxamu HakOIHYyBaJIHCs
CUCTEMHI MPOOJIEMH, OB’ sI3aH1 3 HEOOX1THICTIO TEXHIYHOTO ¥ TEXHOJIO-
TIYHOTO TIEPEOCHANICHHS BUPOOHUIITBA, TMONIIIICHHS SIKOCTI YOPHHUX
METaJiB, BWIyCKY HOBHUX BHIIB CTalmi W TpokaTy. MeTamypriiHi
MiApUEMCTBA YKpaiHU B MOPIBHSAHHI 3 PO3BUHYTHMH KpaiHaMH CBITY
XapaKTepPU3YIOTbCS  ICTOTHHM  TEXHOJOTIYHMM  BINCTaBaHHIM 1
MiJIBUIIICHOK E€HEPTOEMHICTIO. Ixue BCTAaTKyBaHHS CHJIBHO 3HOIIICHE, a
TEXHOJIOT1] MOpaBHO 3acTapisu [2].

OnxHUM i3 TOJOBHHX 3aBJaHb METATyPrifHOr0 KOMIDIEKCY YKpaiHu
Ha CHOTOJHINIHIA JIeHb € MiJBUIIECHHS KOHKYPEHTOCIIPOMOXXHOCTI, B
TOMY YHCII 1 IUISIXOM MOJEpHi3allii BUpOOHHUIITBA.

CporoziHi MOJEpHi3alis MPOBOIUTHECS HAa 0araThOX MiAMPUEMCTBAX
VYkpainu, 30kpema Ha mianpueMctBi «ApceropMitran Kpusuit Piry, ne
OyM PEKOHCTPYHOBaHI KOKCOBiI Oarapei Ta movainocs OYIiBHHIITBO
CTaHy 0€3IepPEepPBHOrO JIUTTS METATYPriiHOI 3aTOTOBKH.

Takox OOWH 3 J[dESKWX IMO3UTHBIB y IUIAHI MOJIEpHI3amii —
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PO3UINPEHHST BUKOPUCTAHHS HAITMU HiAMPUEMCTBAMH MIJIOBYTLIEHOTO
MajuBa B JJOMEHHOMY BHPOOHHITBI. BIpoBaj/pkeHHS IIi€i TeXHOJOTil
CTaJI0 OCOOJIMBO aKTYaJIbHUM B YMOBAX ITiJIBUIICHHS I[IHU i 0OMEKEHHSI
MOCTaBOK ra3y. be3yMOBHO, 1€l KOPHCHHI HampsiM pPO3BUTKY
MeTalryprii 1 ioro Tpeda miarpumyBatu. ['010BHA ITpobiieMa MeTalyprii
MOJISITa€ B TOMY, IO MiJANPHEMCTBA KpalHW B TOW IeEpion, KOIu OyB
MONUT Ha iX NMPOAYKIit0 ¥ OyB CIUIeCK IiH HAa CBITOBUX pPHUHKAx, HE
BKJIAJIAIT KOIITH B MOJICPHI3AIIIIO.

OCHOBHMMHU HANpsIMKaM{ TOJIOJAHHSA TMPOOJIeM 1 JOCSTHEHHS
MOAAJBIIOTO  CTaJOr0  PO3BUTKY METaNypriifHOi  ITPOMHCIIOBOCTI
VYkpaiHu € Taki: MiIBUINEHHS PIBHSA IHBECTHIIIHHOT TPHUBAaOJIMBOCTI
MIAIPUEMCTB METATYPTiHHOT TPOMHUCIIOBOCTI, 3HM)KECHHS 3QJICKHOCTI BiJT
IMIIOPTY BHCOKOTEXHOJIOTTYHOI MPOAYKIIil, JOCATHEHHS ONTUMAIbHOTO
CHIBBIJHOIICHHS MiX BHYTPIIIHIM 1 30BHINIHIM CIIO)XKHBaHHAM Ta
MTOCHJICHHS y4acTi JIep>KaBH Y PO3BUTKY METATyPriiHOI rairy3i MUITXOM
CTBOPEHHS JACP)KaBHUX 1HHOBAIIMHUX Ta IHBECTULIHHUX MPOrpaMm.

Crnncok BUKOPHCTAHMX JIKepeJt:
1. VxkpaiHcbka MeTamyprisi: Cy4acHi BHKIMKH Ta TEPCHEKTUBU
po3BuTKy: MoHorpadis / Amoma O.I., bonbma) koB B.I., Minaes O.A.,
3ano3nosa FO.C., 36apa3scrka JI1.O., Makoron 10.B. — JI: HAH Vkpaiuuy,
[HCTHTYT eKOHOMIKM TipoMuciioBocTi, 2013. — 114 c.
2. Worldsteel Association [EnektponHmii pecypc]. Pexum moctymy:
http://www.worldsteel.org

HNOTEHIINHI MOKJIUBOCTIIMIAINPUEMCTBA I OLIIHKA
IX BUKOPUCTAHHS

O.I'. HapdenTveBa, Hayionanvuuii mpancnopmuuii yHigepcumemn,
K.€e.H., acucmenm Kagpeopu exoHOMIKU

Y PpHUHKOBifi €KOHOMIlli, IO XapaKTePU3YETHCS BHCOKHM pIBHEM
KOHKYPEHIIT i HEBH3HAUCHICTIO KOH'FOHKTYPH, JOCATHEHHS CTIHKOTro
CTaHOBHWINIA MIANPUEMCTBA 1 HOro e(eKTUBHOrO (YHKI[IOHYBAHHS
notpebye BUpilIeHHS 0arathbOX CKIAJIHHUX 3aBlaHb. HaiiBaknupime 3
HUX MaKCHMaJbHO MOBHE BHUKOPUCTAHHS MOTCHIIHUX MOXKIHBOCTEH
MiANPUEMCTBA, iX 3IATHOCTI aJeKBAaTHO aJanTyBaTUCS 1O MiHJIHBOI
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CUTYaIlil Ha PHHKY.

AHami3 TPaKTHKHA TOKa3ye, IO, AaKTUBHO BHKOPUCTOBYIOUH
HAKONMYEHWH JIOCBi, Cy4YacHe MiJNPHEMCTBO MOXE IiJBHIIUTH
e(EeKTUBHICTh CBO€I JISUIBHOCTI. Pe3ynbTaT IqoCATA€ThCSA NUIIXOM
aKTUBI3allii BHYTPIIIHIX MOXIWBOCTCH, ICTOTHOI 3MIHU CTpaTerii,
peoprasizanii 1 CTBOpEHHS €(EKTHBHOI CHCTEMU  YIpaBIiHHS,
aKTUBHOTO MEHEDKMEHTy Ha minnmpueMcTtBi. Ha cporoxpHimHiil neHs
mpoOyieMa TMOIMYKYy e(QeKTHBHUX HOBUX IIUISIXiB HApOIIYyBaHHS Ta
J1arHOCTHKA MOTEHIITy TPAaHCHOPTHHX MiANPHEMCTB YKpaiHu HaOyBae
Bce OLnbIIOro 3HaueHHs. Po3p’s3aHHsS maHoi mpoOsemu 3a0e3NeduTh
SIKICHE 3aJIOBOJICHHS TOTpeO CIIOKWBAYiB TPAHCIOPTHUX ITOCIYT,
T IBUIIICHHS e(eKTUBHOCTI (byHKITIOHYBaHHS TPaHCIIOPTHOT
1H(QPaCTPYKTYpH, ONTUMI3AIiI0 1 KOOPANHALIIO AiSIIBHOCTI Pi3HUX BUIB
TPAaHCIIOPTY 3 METOIO MiABHUIICHHS IX KOHKYPEHTOCIPOMOXKHOCTI SK Ha
BITYM3HSHOMY, TaK i Ha MIKHAPOJAHOMY PUHKAX TPAHCIIOPTHUX TOCIYT.
Ha cporogni 3amponoHOBaHi TEBHI MiAXOAW JO BHPIIICHHS i€l
mpoOaeMu, 30KpeMa IUISIXOM BH3HAYEHHS HMOTCHIIHHAX MOYKIIMBOCTEH
MIAIPUEMCTBA 1 OIMIHKH 1X BUKOPUCTAHHSA. Y 3B'I3KYy 3 IIMM Ha TIepIie
MICIIE BHCYBA€ThCS MTPOOIEMa eKOHOMIYHOTO BUMIpPY HasIBHUX PECYpCiB
1 pesymprariB ix ¢yHkuioHyBaHHsA. HeoOXimHICTh MaKCHMAaJIbHOTO
BHKOPHMCTaHHS BCIX BHJIIB PeCypciB, B yMOBax He(ilMTy KPEAUTHUX
KOIITIB JiJIs1 OUTBIIOCTI MiIMPUEMCTB, BUKJIUKAE 00'€KTUBHY MOTpeOy B
METOAWYHOMY  3a0e3neueHHi  (OpMyBaHHS Ta  BHKOPHUCTAHHS
€KOHOMIYHOT'O ITOTCHITIATY.

Cnucox BUKOPHUCTAHUX JIZKEpeEJ

1. TlappenrseBa O.I'. Bubip crparerii pO3BUTKY MiJANPHEMCTBA B
3aJIGKHOCTI Bil MMOTEHIiaTy PO3BUTKY 1 pHHKOBOro moreHmiany / O.I.
[Tap¢entrsera // Bicauk. — M. Bapmmasa, [Tonsma — 2018 p. — C. 36-39.
2. Tapdenrpesa O.I'. MeToanunuii miaxiz OO OLIHIOBAHHS BapTOCTI
MOTEHIIaTy ~ PO3BUTKY IMiANpHeMcTBAa  aBToTpaHcmopry / O.
I'. ITapdentrera// EkoHOMIKa Ta ympaBiiHHSA Ha TpaHcmopTi. - 2016. -
Bum. 3. - C. 66-71.

3. MapgentseBa O.I'. Metomomoriuni acrekTd (GOpMyBaHHS CHCTEMH
MOKAa3HMUKIB Al OWIHKM  IOTEHHIaly PO3BUTKY  IIIIPHUEMCTB
aBToMoOUTEHOTO TpaHncnopty / O.I'. [lapdentreBa // HaykoBi 3amucku
HamionanmsHoro yHiBepcutery «OcTpo3bka akanemis», M. Ocrpor,
VYxkpaina, 2013 p. — Bumn. 23. — C. 34-38.
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PO3BUTOK TPAHCIIOPTHO - JIOTICTUYHOI CUCTEMH
YKPAIHUA

A.O. Tapacenko, Xapxigcokuii HayionanbHUull yHigepcumem imeni
B. H. Kapas3ina, cmyoenmxka 1-eo kypcy, cneyianvuicms « Typusmy»
C.0. IOpuenko, Xapxigcokuii HayionanbHuli yHigepcumem imeni
B. H. Kapasina, doyenm xagedpu mypucmuunoco Oiznecy ma
KpaiHO3HABCMEA, K. 2. H., OOYEHM — HAYKOBUL KePIGHUK

3pOoCTaHHSA TPAH3UTHUX MOMIIMBOCTEH KpaiHU 3HAYHOIO MipOI0
3aJIeKHUTh BiJl TEHACHLINH PO3BUTKY ii MAKpOEKOHOMIUYHMX MOKA3HUKIB,
piBHS BiANIOBITHOCTI HAIiOHAJIBHOI TPAHCIIOPTHOI CHCTEMU BHMOIaM
NI00aTbHOT TpaHCTIOPTHOI cucTeMu. ChOTOMIHI €BPONEHChKA IHTETpaIlis
€ OIHUM i3 NPIOPUTETIB JAepKaBHOI MONITHKH YKpainu. IIpote
TPaHCIOPTHA CHCTEMa KpaiHM Joci HE BIJIOBiZae CTaHAapTaM Ta
BuMoraM €C — icHye 3HaYHa 3aTPUMKa 3 TOYKH 30pY IHPPACTPYKTYPH,
oOyagHaHHs Ta MIATPUMKH cTaHmapTiB. OMHAK iHTErpaiiiiHi mporecu
YKpaiHCBKOTO TPaHCIIOPTHOTO KOMIUIEKCY HE MOBHHHI OOMEKYyBaTHCS
mume Horo ajamnTamiero 0 BUMOT Ta cTaHgapTiB €C Ta BUMaramoTthb
BHKOPHCTaHHS METOJIOJIOTIYHUX MiAXOJIB JO OpraHizamii yrnpaBIiHHS
PO3BUTKOM TpPAHCIOPTHHX CHCTEM Ha OCHOBI KOHIIENTYyalbHHX
MIPUHIIMIIIB JIOTICTUKY.

3rigHO 31 CBITOBHUM JIOCBIJIOM, HAHOUIBII e()EKTUBHHI HAIMPIM
PO3BUTKY TPAHCHOPTHOTO CEKTOpY YKpaiHu Moxe OyTH peani3oBaHHH
uUsixoM (OpPMyBaHHSI TPAHCIIOPTHO-JIOTICTHYHOI CHCTEMH KpaiHH, IO
3abesmedyyBaia O  B3a€EMOJII0  BCIX  YYaCHUKIB  TPaHCIOPTHO-
PO3MOIBYOTO MPOLIECY B OpraHi3alliifHO-eKOHOMIYHOMY, TEXHIYHOMY,
TEXHOJIOTIYHOMY Ta iH(QOpMAIifHOMy AacmeKkTax Wi dYac pyxy
BaHTAXXHUX  MOTOKIB, a  TakoK  Jae  3MOTYy  3aiHATH
KOHKYPEHTOCIIDOMOXKHI ~ TO3WIIIIT  HA  MDKHApOJAHUX  pPHUHKAX
TPAHCIIOPTHO-JIOTICTUYHUX  mociyr. lle 3yMoBIOE HEOOXiTHICTH
BIOCKOHAJICHHS TPaH3UTHOTO MOTCHIIATy YKpaiHM Ta BH3HAYCHHS
HOBHUX METOJIB #oro peaizarii. [1]

TpaHCHIOPTHO-TIOTICTYHA CUCTEMa — II€¢ CHUCTeMa JIOTICTHKH €
0araToQyHKIIOHAJHHUM  IHTETPOBAaHMM  HAOOpPOM  TpPaHCIOPTHO-
JOTICTUYHUX  OMEepaTopiB, a TaKOXK  TPaHCIOPTHO-JIOTiCTHYHOI
1HQPACTPYKTYpH, SKI B3a€EMOJIIOTH OJWH 3 OJHUAM JUIsl ONTHMIi3allii
MMOTOKIB BaHTaXIB 3 MiHIMaJIbHUMHU BUTPATAMH HA OTPUMAaHHS HaHO1IbII
BUTITHUX 1 SIKICHAX BUTpPAaT TPAHCHOPT 1 Joricthka mociayru. Ha
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CTBOpEHHS e(EeKTHBHOI TPAaHCIOPTHO-JIOTICTUYHOI CHCTEMH BIUIHBAE
MDKHapoJHE Ta HAIlOHAaJbHE PETYNIOBAHHS BAaHTAKHOTO TPAHCIIOPTY,
¢inaHCcOBa cHcTeMa KpaiHW, PUHKOBA IH(QPACTPYKTypa Ta MPHUPOIHUI
pecypcHHUH TIOTeHIIan KpaiHu. [2]

CTpykTypa TpaHCIOPTHO-JIOTICTHYHOI CHCTEMH YKpaiHH Mae
CKJIaJaTUCs 13 CYKYIHOCTI B3a€MOIIOB’SI3aHUX EIEMEHTIB B3a€MOJIl Ha
PETIOHANBHUX Ta JIOKAIBHHUX PIBHAX. SIK TOJIOBHI €JIEMEHTH CHCTEMHU
MOXHa  BHOKPEMHUTH OO €KTH  TPaHCIOPTHOI  1HPPACTPYKTYpH,
perioHanbHi  PO3MOJUIBYI  LIEHTPH, JIOTICTUYHI TOCEPEJHUKH Ta
3a0e3mevyBabHi MiICUCTEMH.

Ha pmaHmii dac HamioHasbHA €KOHOMiKa repeOyBae y CTaHi
pyWHYBaHHS, BHKIWKaHOI  HeNOAJICTIO  ympaBiiHHI.  MeToro
3a0e3MeUYeHHs] CTaJOoro PO3BUTKY HAIlIOHAILHOI €KOHOMIKM Mae OyTu
pamioHamizamist i ygacTi y MDKHAPOAHOMY Ta PETiOHAILHOMY MO
Ipaili Ta ONTUMI3allisl BHYTPINIHIX KOMIIOHEHTIB €KOHOMIUHOI CHCTEMH
JUIL  OpoTUAil BIUIMBY 30BHIIIHIX 3arpo3. HeobximHo cTBOpUTH
TEXHOJIOTIYHY CTPYKTYPY BHPOOHHIITBA HAIlIOHAJIHHOI CKOHOMIKH, SKa
MOXKE TapaHTyBaTH pPO3BUTOK TIPOBIIHWUX Taily3ell HaIlOHaJHHOI
€KOHOMIKH 1, BOAHOYAC, IMIBUAKO pPearyBaTH HAa HETaTHBHI 30BHIIIHI Ta
BHYTPIIIHI YUHHUKU. [3]

HoBi KOHKYypeHTI yMOBH CBIiTOBOi CKOHOMIKH (DOPMYIOTBCS T
BIUIMBOM IJI00alli3allifHUX TMpPOIECiB, IO 3YMOBIIOE TOTpedy Y
CTBOPEHHI KOHKYPEHTOCIPOMOXXHOI'O HAI[IOHAILHOTO MPOAYKTY Ta
cradOim3aimii HallOHAIbHOI eKoHOMIKW. lle HeMOo)kIMBO 0€3 TiCHOI
B3a€MOJIIT JIOTICTHYHHX €JIEMEHTIB EKOHOMIYHOI CHCTEMH, TOJIOBHHUMH 3
SKMX € BUPOOHHIITBO Ta TPAaHCIOPTYBaHHSA, amke (GOPMyBaHHS
KOHKYPEHTOCIIPOMOYKHOI HAIlIOHAJTLHOI €KOHOMIKH Mae 0a3yBaTHCS Ha
OpPraHiYHOMY TIO€JHAHHI BCIX €JIEMEHTIB JIOTICTHYHOI CHUCTEMH MJIst
HaWKpaIoro 3aJJOBOJICHHS TOTPeOd BCiX 11 yUaCHUKIB.

loMOBHUMHU  CKITAIOBUMH  TPAHCHOPTHO-JIOTICTHYHUX CHCTEM €
TPaHCIOPTHA Ta JIOTiCTUYHA iH(pacTpyKTypH, IO 3a0e3meuyloTh
epexTuBHE  (QYHKIIOHYBaHHS  BCiX  OO0’€KTIB  HaI[iOHAJHHOTO
rocriogapctBa. IlpunnunamMu  (GopMyBaHHS  TaKMX  CHCTEM €
pallioOHANBbHICTh, IOCTYIHICTh, I1H(GOPMAIHHICTD, IHTETPAIiHHICTD,
LTICHICTh, OaraTopiBHEBICTh, afanTuBHICTh. Came  NIPUHIUNH
¢dopMyroTh (QyHKIii TPaHCHOPTHO-IOTICTHYHUX cucteM. OpHieo 3
HAMBaXIJIMBIMMX IIJICH 3aCTOCYBaHHS JIOTICTUKA € OTPUMAaHHS
KOMEpIIIHHOT BHUTOAM 32 PaxyHOK pO3poOKH Ta  oprasisarmil
ONITUMAJBHUX CXEM JOCTaBKU BaHTAXIB yCiMa BUAAMH TPAHCIIOPTY.

OCHOBHOIO ~ 3a[1a4€I0  IIIBUINCHHS KOHKYPEHTOCIIPOMOXHOCTI
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TPAHCIOPTHO - JIOTICTUYHOI CUCTEMH YKpaiHU €: Y3rOAXKEHICTb poOoTU

BAaHTAXXHOTO,  IACAXHUPCHKOTO  CEKTOpiB i3 3a0e3neueHUMU
1HQPACTPYKTYpHUMH TOCIIOAAPCTBAMH B yMOBax pedopMaliiitHoro
PO3MEXyBaHHS 3a OpraHi3amifHIMH, TEXHOJIOTTYHUMH,

iHbpopMmaliitHuMu  Ta  (PIHAHCOBUMH  aclleKTaMH;  IiBUIICHHS
e(EKTUBHOCTI TPAHCIIOPTHHUX IIEPEBE3CHb, OHOBIICHHS MaTepiaibHO-
TeXHIYHOI 0a3M TpaHCIOPTY; PO30YIOBH TPaHCHOPTHO-JIOTICTHYHOI i
MUTHOI  1HQPacTPyKTypH; BIOCKOHaJleHHS  MHTHO-Tapu(HOI Ta
IHBECTUIIIHHOT OMITUKY; MOCICHHS iH(popmaTu3arii. [1]

dopMyBaHHSI Ta PO3BUTOK TPAHCHOPTHO-JIOTICTHYHUX CHCTEM
BHCTYIAE 1HIUKATOPOM PiBHS PO3BUTKY HAI[IOHAIBHOTO TOCIIOAApCTBa
3a paxyHOK CTIMKOCTI Ta afanTauii 0 BCiX 3MiH, IpU OMY (popMyroun
KOHKYPEHTOCIIPOMOXHICTb CBO€T EKOHOMIYHOT CHCTEMH.

Cnucok BUKOPHCTAHUX JKepeJ:
1. Bpariacekuii B. B. Po3BUTOK TpaHCHOPTHO-JIOTICTHYHOI CUCTEMH 5K
¢opMa peamizamii TpaH3WTHOTO TIOTeHmiamy VYkpainu / B. B.
Bparincekuii // JlepxaBHe ympaBiiHHA: Teopis 1 mpaktuka. — 2011, —
Ne 2. — URL.: http://www.academy.gov.ua/ej/ejl4/index.htm.
2. CimopoB M. B. Vkpaina Ha CBITOBOMY PHHKY TYPHUCTUYHHX TTOCIIYT:
CyJacHHH CTaH Ta MEPCHEKTUBU PO3BHUTKY: MoHorpagis / M. B.
Cigopos, O. €. IOpuenko, C. O. FOpuenko. — X.: XHY imeni B. H.
Kapasina, 2017. — 256 c.
3. KanmueBa H.€. JloricTuuHi miAXoIu, SK OCHOBa palliOHATBHOI
oprasizailii BHpoOHHYOTO Tipoliecy Ha mignpuemctsi / H.€. Kanuuesa,
B.O. MacnoBa // BicHUK €KOHOMIKH TPaHCIIOPTY 1 IPOMHECIOBOCTI:
30ipHUK HAayKOBO- MpakTHUHUX cTareil. — Xapkis: YkpJA3T, 2014. —
Ne 47.— C. 83 - 86.
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CYYACHUI CTAH PUHKY MMACAKUPCBKUX
ABIANIEPEBE3EHbD B YKPAIHI

A.O. llanoBan, Xapkiecokuu Hayionanvnuti yHigepcumem imeni
B.H. Kapasina, cmydenmka 1-oeo xypcy, cneyianvhicmo « Typusm»
C.O. IOpuenko, Xapkiscokuii HayionanoHuil ynieepcumem imeHi
B.H. Kapas3ina, ooyenm xagheopu mypucmuunozo 6isHecy ma
Kpaino3Haecmea, K. 2. H., 00yeHm

YkpalHChbKMII PUHOK aBiamepeBe3eHb 3HAXOIUTHCA Yy Tpolleci
po3BUTKY. BiH 3ajlexuTh Big pIBHI EKOHOMIKM Ta pPIBHSA JKUTTA
HaceJIeHHs. 3 KOXKHAM POKOM KUIBKICTh aBiapelciB, MacaKUpiB Ta
aBiakOMIaHif, 10 OOCIYrOBYIOTh UM KOPHUCTYIOThCS MOCIyraMu
aBiaTpaHClopTy, B VYKpaiHi 30umemyerbes. Ille 3 2013  poky
(mapadyBanns Yroam mnpo CrinmeHuil aBianiiiauid mpoctip 3 €C)
KEpIBHUILTBO KpaiHM IOCTYIIOBO IEPETBOPIOE YKpaiHy Ha BENUKUI
aBiamitiauit xao. [3]

3a TemITaMu 3pOCTaHHS YHCiIa TePEBE3CHUX MACAKUPIB aBlalliiHMHA
TpaHcopT B YKpaiHi mocigae nepuie micue. Tinbku 3a mepion 2014-
2018 pp. ix KiIBKICTH 3pocia Maibke B 2 pasu i cknaio 12 529,0 Tuc.
0ci0. Y Tol Yac siK MepeBEe3CHHS MaCaXHUPIB 3aJI3HHYHUM TPAHCIIOPTOM
CKOpOTHJIMCS B 2,5 pa3u, aBTOMOOUIBHWUM TpaHcmopToM — 1,5 pasm.
OpHak 10 MacaXupooOiry aBialliitHuiA TpaHCIIOPT 3aiiMae 3 Miclie micis
ABTOMOOLUTLHOTO Ta 3aJ1I3HUYHOTO. [1]

Ha Tepuropii Ykpainu mie 16 MDKHaApOIZHUX aeporopTiB, 00’€M
pobotu sikux y 2018 porri nepesuius 20 MiH mac.kM (tabi. 1).

Bxe y 1 xBaprami 2019 poxy macaxupoo0ir 30imsmuBcst Ha 22%
MOPIBHSIHO 3 MHHYJIHM POKOM.

Iepmi m’sTh aepomopTiB KOHIEHTPYIOTH 94,5% macaxxupoobiry
kpainn. Haii0Oinpmmii aBiaBy3o0ma kpainu — micto KuiB, Ha 1Ba aeporoptu
SIKOTO Tipunagac monaza 75% macaxupoodiry YKpaiHu, B TOMY YHCII Ha
MbKHapoaHui aepornopt «bopucminey — 61,3%.

3a mexamu KwuiBcpkoi o6nacTi maseMy MEpIIOCTI 3a TEMIaMH
3pOCTaHHS Cepell BEIMKHX aeporopTiB Tpumae JIpBiB. 3a 2018 pik
MacaXUPOIOTIK TYT 30UTbIMBCes Ha 47,9%, 10 T03BOJWIIO BUIIEPETUTH
aeporiopt «Omeca» 1 TOCICTH TpeTe MicIle B PEUTHUHTY 3a LUM
MOKa3HUKOM.

OnHak HAMOUTBII MTUHAMIYHUME BHSBIIMCS HEBEIHKI acpoNoOpTH
kpainu. Tak, aecporiopt «PiBHe» B 2018 p. 301IBIINB MACAKUPOTIOTIK HA
84% mopieusHo 3 2017 p, a «YepHiBi» — Ha 51,6%. [2]
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Tabauys 1
Po3noain naca:xxupoo0iry cepen ykpaincbkux aeponopris y 2018 p.

Hassa [Tac.xm
MixHapoHuH aeponopT «bopucTiib 12 603 271
Ml)KHapOIlHI/II/I aeponopt «Kuis» imeHi Irops 2812 300
Cikopcbkoro («XKymnsamy)
Mixuapoguuii acponopt «JIbBiB» IMeH1 JlaHuna 1597 700
l"anuupkoro
Mixnapoaaui aeponopt «Oeca» 1446 521
MikHapoIHHH aeporopT «XapKiBy» 962 500
MiKHApOTHHUM aeponopT «3aOPHKIKS 400 326
MixHapOIHUH aeponopT «/[HIPONeTPOBCHK» 299 250
Mi>kHapoJIHHH aeporopT «XepcoH» 150 100
MixHapogauit aeponopt «IBaHo-OpaHKiBCHK» 112 607
MixkHaponHuii aeporopt «YepHisii» imeni Jleonina 732 075
Kanentoka
MixHapoHUH aeponopT «BiHHHIIDY 60 873
Mixknapoaauii aeponopt «Kpusuit Piry 21 964
MixHapogauit aeponopt «PiBHe» 6 403
Mixnapoaauii acponiopt «IlonraBay 968
MixHapoHui aeponopT «MHKOIaiBy 256
MiKHApOJHHUH aeponopT «Y KTOpOI» 250
Bceboro 20545 500

Craaodeno asmopom 3a mamepianamu: [2]

VY 2018 p. Oynu BigHOBIIEHI onp0TH B [lontaBy i Mukonai, 10 Toro
x [TonTaBCchKuil aepoIOpPT, BIIEPIIIe OTPUMAB CTATYC MIXKHAPOIHOTO.

[ocriitHi HOBOBBEAEHHS B aBialliifHIN c(epi COPUIIOTH 3POCTAHHIO
MOITYJISIPHOCTI aBIaI[ifHOTO TPAHCIIOPTY.

VY 2017 pomi Ha puHOK YKpaiHN BHHIIIIM €BPOIEHCHKI OIOPKETHI
aBiaKOMIIaHii — JIOYKOCTH, IO HAJAlOTh HHU3bKI I[IHM Ha TMEPENIbOTH.
Cepen nux: WizzAir, AirArabia, AirBaltic, PegasusAir, Yanair,
RyanAir Ta inmri. KBuTok Ha jiTak Mo)ke KOMITYBATH MEHIIE HiX MPOi3JT
noiznoM. OfHaK, He JUBJISTYMCH Ha TEpeBary y IiHi, JIOYKOCTH MAroTh i
3HAYHI MIHYCH:

— OUTBIIICTh JIOYKOCTiB MPHOYBAIOTh y MYHKT 3HAYCHHS y HIYHHUHA
qac;

— MaJIO MICIIsl Y CaJIOHI;
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— BIZICYTHICTh 0araxy, BKIIFOUSHOTO JI0 KBUTKA OJpa3y;

— BifcyTHICTh o dnaitn peectparii — peecTpallis Ha peiic, 3a3BUYai,
3MIHCHIOETbCA OHJAWH 3a 24 TOAMHU A0 BWIBOTY a0 y caMoMy
aepoIopTy 3a JOAATKOBY ILIATY;

— BIICYTHICTh OE3KOIITOBHOI 1’Ki — HaBITh Ha JAJIEKUX MEPEIbOTAX
KOMITaHisI-IEPEBI3HUK HE HaJa€e OE3KOIITOBHOTO Xap4yyBaHHS Ha OOpTY
JiTaKa.

BaxiuBoIO CKIIAIOBOI0 CYYacHOTO TMOBITPSHOTO MPOCTOPY YKpaiHH
cTanu 4apTepHi peifcu. Lle peiic, Akuil 3aMOBIISETHCS TYypOIEPATOPOM
a0o0 IHIIOI IOPUIUYHOI OCOOOI0 Ha OCHOBI OPEHJHOTO (YapTepHOro)
noroBopy. B Vkpaini Bomm npexncrasBiueni uepes MAY, WindRose,
AirFrance, AirBaltic, Pegasus Airlines, Turkish Airlines Tta immmi.
Typorepatopu KOXX€H CE30H OpPEHIYIOTh JIITaKh HJs IepeBEe3eHHS
TYpUCTIB 3 HaWOUTBIIMX MicT YKpaiHM Ha MOMYJSIpHI KypopTH —
Typeuunna, €ruret Ta iHmi. YapTepHi pelick HaIalOTh IIEHTHYHUH 10
PEryIspHHX peiiciB nepenik mocayr. OJHaK Ha HUX HE Ma€ MOMJIMBOCTI
KYIIUTH KBUTOK CaMOCTIHHO.

[ToxxBaBaeHHS aBlallepeBe3eHb MACAXKUPIB B KpalHi MiATBEPIKYETHCS
HE TUIBKM 3pOCTaHHSIM 4YHCJIa TIEPEeBE3CHUX, allc ¥ IHTEepecoM
3aKOPJIOHHUX JIOYKOCTEPIiB, TIOBEPHECHHSM HAa PUHOK MICIICBUX
KOMTIaHi#, AKi 3[IHCHIOIOTH ITepeBEe3eHHS 3a 2-3 HaNPSIMKaMH.

CnMcoK BUKOPUCTAHMX JIZKepeJt:
1. JepxaBHa ciyxoa CTaTUCTUKU VYxpainu. URL:
www.ukrstat.gov.ua/
2. Tlogpocnu 3a roj: mMaccaXUpoIoTOK apornopToB YkpauHsl. URL:
https://cfts.org.ua/articles/podrosli_za_god_passazhiropotok aeroportov
_ukrainy 2018 1505/106559
3. Caenxo M. Ilomit HOpMambHHWHA: OIMSA PUHKY aBialiitHUX
nepeBe3eHb / Map’sina Caenko. // FOpunnuna ['azera. — 20. — C. 15.
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CYYACHA TEHAEHIIA PO3BUTKY BIOAU3EJBHOI'O
MAJIUBA Y TPAHCIIOPTHIM T'AJTY3I1

O.1. nak, Hayionanvruil ynisepcumem «Jlo8iscbka
NOAIMEXHIKAY, M.H.C. 8I00LNY HAYKOBO-OP2AHIZAYIIH020 CYNPOBOJY
HAYKOBUX 00CNI0HCEHb, HAYKOBO-00CIOHA YACMUHA, K.1.H.

B rtenepimmniii yac 3pocrae morpedba B €EKTHBHHUX Ta €KOJOTIYHO
YUCTHX aBTOTPAHCIIOPTHUX 3acobax. Peainii cydacHOCTI BHMararoTh
PO3pOo0IeHHS TEXHOJOriH BHPOOHUIITBA ANbTEPHATUBHHUX 3aMiHHUKIB
Ha(TOBOI MPOXYKINi. Y BHPINICHHI I[LOTO IHUTAHHS OCHOBHE MicCIe
BIJIBOJIUTHLCS PO3BHTKY CYYaCHHX BUPOOHHMIITB €HEPTii 3 ITOHOBIIOBAHUX
JDKEpen, a caMme OiomanuBy.

CinbChKe TOCIONapCTBO YKpaiHU CIIOKHBAE IMOPIYHO OMM3bKO 1,5
MIH. T au3enbHoro mammBa [1]. Po3ymHa #ioro amprepHaTMBa — II€
6ioauzens (biodiesel) — meTuoBuit edip, kUit OTPUMYIOTH 3 OYIb-IKUX
POCTTUHHHX OJIiM 1 TBAPUHHMX >KUPIB. Y SKOCTI CHPOBWHHU MiAIHIE OJis
COHSIIIHUKOBA, pIMaKoBa, CO€Ba, JUIIHA, KyKypyI3sHa, TipuyddHa,
KacTOpoBa, KOHOIUISIHA, a TAKOXK TBapuHHI abo pul’sui >xupu. Takox
MO>KHa BUKOPHCTOBYBATH HEKOHIULINHHI i BiANIpaIlboBaHi oJii i Macya -
Bixoau 3 Kade, inaneHb, pecTOpaHiB.

Ha A3C y lIBemnii 3ampapisioTs MaiiHu Oionu3eseM, 3po0IeHuM i3
COCHOBOI 01, B [HIOHE31T - 3 KOKOCOBO1, Y bpasuiii - 3 manbpMoBoi, a y
[Haii - 3 pociimuu ciMelicTBa MosiodaitHux arpodu (Jatropha). JIBuryHu
OUTBIIIOCTI CLTBrOCTIMAIINH JIO3BOJISIIOTh 3aCTOCOBYBATH O10JIM3ENb 5K
CaMOCTIHHMH €HEepProHocii, Tak i B CyMiIi 31 3BHUaiiHUM «Ha(QTOBUM)»
JU3MAABOM, 03 BHECEHHS 3MiH Y KOHCTPYKIIIFO MOTOPIB.

Cy4yacHa TEHICHISI PO3BHTKY Ta BHKOPHUCTaHHS Oi0IHU3ENBEHOTO
MajuBa Ta WOro cyMilied Mae 0araTo TMO3WTHBHUX Ta HEraTUBHUX
acriekTiB. barato BupoOHUKIB y BennkoOpuTaHii HaIalOTh TapaHTIHHY
MIATPUMKY Ha ABUTYHH JIUIIE 32 YMOBH BHKOPUCTAHHS HE OUTBII 5K 5%
Oioau3ento, 3Mimanoro 3 95% cTaHAapTHOTO NW3EIBHOTO MalbHOTO.
Bignosigao o HopM "[lexxo" Ta "Citpoen", Iu3enbHI IBUTYHU MOXYTh
npamoBati Ha 30% Oiogusemo. "Ckaniga" Ta "®donbkcBareH" MawTh
1HII HOPMH, SIKi TO3BOJISIIOTH BUKOopucToByBaTH 100% Oiommzento mss
OimpIIocTi IXHIX ABUTYHIB. barato aBTOBHPOOHHKIB Iy>K€ MO3UTHBHO
HAJIAIITOBAHI IIOJ0 BUKOPHCTAHHS OIOMU3EI0, HABOIIYM HIDKYUAN
PIBEHB 3HOIICHHS JBHUTYHA SIK OJHY 3 IIepeBar Iporo nambHoro. OmHak
MpY TepeXo/i BiJl 3BHYAHHOTO JU3EIBHOTO MAJBHOTO JO 010IU3eNo,
MOJMJIMBO 3HAJOOMTHCS 3aMiHA MAJUBHOTO (QinkTpa. bBimbmricTs
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BHPOOHHKIB HA/IAIOTh MEPEITiK aBTOMOOINIB, SAKi MpamoBatuMyTh Ha 100
% Oiloamzeni [2].

€Bporeiickka  arpoTexHika BXKe€  CHELiaJlbHO  OCHAIIyeThCs
JBUTYHAMH HOBOTO TOKOJIiHHS mmiJ Ha3Boro Natural Fuel Engine, To6To
«HATypallbHO-OJIIHHI ~ MOTOpW», SKI  MOXYTh  IMpalioBaTH  Ha
610K3eNbHOMY HAJHUBI.

Ha panumifi 4yac  341HCHIOETBCS  BJIOCKOHAJEHHS  JBUTYHIiB
BHYTPIIIHEOTO 3TOpaHHSA. 3MEHIICHHS 3a0pyIHEHHS 30BHIIIHLOTO
HaBKOJIMITHBOTO Cepe/IoBHUIa 3a0e3I1euyBaTHMEThCS BIIPOBA/DKEHHSIM
eHepro30epiratounx Ta €KOJOTIYHO YHUCTUX TEXHOJIOTIH Ha TpaHCHIOPTI
Ta PO3POONCHHSM aNbTePHATUBHHUX JDKEpeN >KUBICHHA. CTBOpPEHHS
Cy4YacCHHX aBTOMOOUTIB JJO3BOJISIE PO3POOUTH HOBITHI €HEpro3oepirarodi
TEXHOJIOTI] Ta CHCTEeMH: 3acTOCYBaTH aJbTepHATHBHE MAJIUBO Ta
CTBOPUTH QJIBTEPHATUBHI CHJIOBI yCTAHOBKH, BTUIUTH B CHIIOBY
YCTaHOBKY TATOBHIA €JICKTPOIPHUBI JJISI CTBOPEHHS €JIEKTPOMOOILTIB Ta
ribpuaHux aBToMo0611iB [3].

BionnzenpHe manvBoO TOCHUTH ITHUPOKO BUKOPHCTOBYIOTH y OaraTbox
KpaiHax €Bpormu Ta cBiTYy. BupoOHuITBO OlonaymBa JUisi HOTO
BUKOPHCTaHHS B YHCTOMY BHUIJIIII MOTPeOye YMManX J0JaTKOBHX
KalliTaJIOBKJIaeHb. ToMy B OUIBIIOCTI KpaiH MPAaKTUKYIOTh 3MIIIyBaHHS
Ha(TOBOTO JU3EIIBHOTO TAJIMBa 3 PIAKOBOIO  OJli€et0  abo K
BUKOPUCTOBYIOTh sIK J00aBKy (Bim 5 1o 30 %) o TpamuuiiiHOTO
JIM3ENBHOTO MaJiBa.

VY kpainax €Bponu 6iomu3ens 3AeOUTBIIONO € MPOAYKTOM PilTaKoBOi
oiii. BUPOOHHMITBO 1 BUKOPUCTAHHSA O10JM3CIILHOTO TMajMBa Mae
NIATPUMKY Ha JepikaBHOMY piBHI. TaMm yxe 30yZOBaHO JOCTaTHBO
MaJux 1 BENMKHX TepepoOHUX 3aBoxiB. B Himeuunmni 3a pik
BHPOOJISIFOTH OJMU3BKO 2 MITH. T 010AM3EIBHOTO MANKBa, a HOro 4acTka
Ha PUHKY IU3EIBbHOTrO nanuBa cTaHoBUTH 3,0 %. biomusensHe mammBo
BHKOPHUCTOBYIOTH Takox Yexist, CroBayunna, [Tompima.

OCHOBHHMHU TIPUHIIMIIAMH JEPXKaBHOI MOJITHKU Yy chepi Oiomanins B
VYkpaiHi € po3poOJeHHA YITKMX HOPMAaTHBHUX  MeEXaHi3MiB
peryIioBaHHS pPHUHKY  OiomanuB; CHpPUSHHA  BUPOOHHNTBY Ta
CIIOYKUBAHHIO O10TIAJIMB 3 METOK €KOHOMIl TpaaWIiiHUX BHIIB MAJNBa
Ta 3MEHIICHHS 3aleXKHOCTI YKpaiHM Bin iX IMIOPTy; 3MEHIICHHS
HEraTMBHOTO BIUIMBY HAa CTaH JOBKIJUIS; 3alPOBA/PKEHHS MOETAITHOTO
30LTBIICHHS HOPMAaTHUBHO-BU3HAYEHOT 000B’S13KOBOT YaCTKU
3aCTOCYBaHHs OIOMANHB y CKJIAJi 3arajlbHOTO BHPOOHHUIITBA MOTOPHHX
MajMB; MATPUMKA IHBECTHIIMHOT AisiibHOCTI y cdepi Oionanus;
PO3BHTOK  MIDKHAPOJHOTO HAYKOBO-TEXHIYHOI'O  CHIBPOOITHHIITBA,
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IIMPOKE BUKOPHUCTAHHS MIDKHAPOJHOI Koomepalii y BUPOOHHIITBI Ta
CTIOXKMBaHHI 6i0mammB.

Ho 2020 poky €spomeilicbkuil coro3 mnaHye He MeHme 20 %
TPAHCIIOPTY  3ampaBisATH  OlomanmBoMm. Jlis VkpaiHm € 7aBa
QIPTCPHATUBHUX HANpPSMH BHKOPUCTAHHS pimaky: 1) HamaromauTH
BJIaCHE BUPOOHMITBO; 2) BUPOILYBAaTH piMakK i €KCHOPTYBaTH HOro y
3axiHi KpaiHy, OTPUMYIOUYH 32 LI TBEPLY BAJIIOTY.

[I[06 OyTH KOHKYPEHTOCIIPOMOXKHHM, 010IM3€IbHE MAJTHMBO MIOBUHHE
xoua 6 Ha 5-10 % kowmTyBaTH JelIeBIIEC MOPIBHSAHO 13 TpagULiIHHUMU
HadronpoaykTamu. B ymoBax YkpaiHu pHHKOBa BapTiCTh pillaKy He Jae
nporo 3aiicHUTH. ToMy JesKi TOCIoJapCTBa IUIAHYIOTH CaMOCTIHHO
BHPOIIYBATH pillak Ta pOOUTH 3 HLOTO OJIIIO.

JIns TIOBHOLIHHOTO PO3BUTKY PHHKY OiomajuBa y MepIly dYepry
HEOOXITHO CTBOPUTH TIOTY)XKHY CHPOBHHHY 0a3y ¥ BiOIOBigHY
iHppacTpykTypy uis  3a0e3rmedyeHHS — 30epiraHHs,  MepepoOKH,
TPAaHCIOPTYBAHH Ta peaiisalii TOTOBOI MPOTYKILI.

Cnucok BUKOPUCTAHUX JKepeJt
1. 1. Ilerpenko biocomsipka s cinbrocurexHiku [EnexTpoHHMi
pecypce] - Pexum JOCTYITY: agro-business.com.ua/agro/
mekhanizatsiia.../961-biosoliarka-dlia-silhosptekhniky.htm...
2. Juxyn T.B. Anami3 e(peKkTHMBHOCTI BUKOPHCTaHHSA O0i0AM3EIBHOTO
najuBa B JBUTYHaX BHyTpimHboro 3ropanHs / T.B. [uxyn, ILL
[MonsHCchKMH — M. IBaHO-®pankiBebk, HadToraszosa enepreruka, 2015. -
Ne 1(23) - ¢.86-93.
3. Cwmupuo O.II. IlepcrekTHBHI HampsSMK{A PO3BUTKY Cy4YacHOTO
aBToMo0ineOymyBanns / O.I1. CmupHoB - Xapkis: Bicauk HTY «XIII»,
2014. - Ne 9 (10523) —c. 61-65.
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CBITOBHH JJOCBIJ] YIIPABJIIHHA PECYPCHUM
IIOTEHIIAJIOM I'OCIIOIAPIOROYUX CYE’EKTIB

THE MANAGERS‘ ROLE IN SOCIAL RESILIENCE OF
ORGANIZATION

Jolita Ge¢iené, Affiliated Lector Mykolas Romeris University
Agota Giedré RaiSiené, Professor, Mykolas Romeris University,
Doctor in Management and Administration — Academic Advisor

Social changes, activating global processes, development of open
market, improving technological processes happening in these times
world encourage the organisations to strengthen the social resilience
(Nijkamp and Kourtit 2013). By the research of Morgan et al, (2014) it
is set that a very important factor to reach good results in organisations
and to protect from objectionable circumstances is empowering
leadership that encourages concentration, the use of material and
immaterial resources and the division of responsibility.

Social resilience is the ability of the organisations and other social
systems to preserve the balance between various elements at the moment
of crisis by concentrating available resources and competences, the
ability to manage the needs, challenges and changes (Norris et al, 2008).
In unfavourable circumstances, the leaders‘ ability to manage the
changes becomes crucial (Bristow and Healey 2013). Brinkerhoff and
Bossert (2014) found that specific management practices, which are
applied not only at the moment of crisis but also in the everyday
organisation activities’ management, are important for the organisational
resilience, so the organisations’ social resilience opportunities depend
on leaders behaviour. The leader creates the vision of activities, ensures
that certain interested people would be involved and would contribute to
making decisions (Pal, Torstensson and Mattila, 2014). Brown, Seville
and Vargo, (2017) states that organisational resilience has to meet the
aim, and the leaders have to find the balance between the preventive
control, attentive action, activity optimization and adaptive innovation
that meets the mission of organisation. The leaders have to run the
organisation consistently and flexibly but the organisational resilience
requires constant focused efforts and depends not only on the leaders but
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also on the employees. The organisational factors, related to the
employees, may cause positive and creative employees’ behaviour and
that finally contributes to the organisational resilience (Lv et al, 2019).

The research analysis revealed that empowering leadership as a very
important role among the most significant factors of the organisations*
social resilience (Norris, F., H., Susan, P., Pfefferbaum, B., Wyche, K.,
F., Pfefferbaum, R., L. (2008); Van der Ploeg, J.D., Oostindie, H.,
Broekhuizen, R. Milone, P., Ventura, F., Brunori, G. (2010); Bristow,
G., Healey, A. (2013); Chandra, A., Williams, M., Plough, A., Stayton,
A., Wells, K.B, Horta, M., Tang, J. (2013); Morgan, D., Crossley, M.,
Stewart, N., Kirk, A., Forbes, D., D’Arcy, C., Dal Bello-Haas, V.,
McBain, L., O’Connell, M., Bracken, J., Kosteniuk, J., Cammer, A.
(2014); Wheelen, T. L., Hunger, J.D., Hoffman, A.N., Bamford Ch.E.
(2015)). So, in our research we tried to find out how is empowering
leadership influence to the organisations® social resilience evaluated
practically.

The quantitative research was carried out to collect the empirical
data. The method of the research was questionnaire. The questions were
used to find out the respondents® attitude to the empowering leadership‘s
significance to organisations‘ social resilience. 500 respondents from
medium and small organisations were invited to participate in the
survey. 95 per cent of the respondents returned qualitatively filled
guestionnaires.

Since organisations’ social resilience is strengthened by the
empowering leadership aspect of interpersonal trust, the respondents
were asked if they trust the leader of their organisation (Table 2). The
research results allow making the assumption that in the researched
organisations trust prevails, the majority of the respondents trust their
leaders.

Table 2
Trust in leader
Question Yes Partly No
Do you trust your organisation‘s leader 76 % 2% 22 %

Source: (authors, 2019)

The research was also used to evaluate the principles of the
empowering leadership (Table 3). The research results revealed that the
positive atmosphere, involvement of every member and recognition of
importance prevail in the majority of organisations.
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Evaluation of empowering leadership principles

Table 3

Name of the category Value
Positive atmosphere in the organisation 73,6 %
Time saving, tasks performed more efficiently 26,9 %
All members are equally important in the organisation 62,7 %
Every member of the organisation has influence discussing 62,7 %
general decisions
Qualitative realisation of organisation‘s aims 55,8 %

Source: (authors, 2019)

Finally, in the questionnaire, the respondents were asked to express
their opinion about empowering leadership factors. The respondents
think that the most significant factors are finance management, human
resources management and processes management (Table 4).

Table 4

Leadership factors, while getting ready organisation to work under

unfavourable circumstances.

Empowering Completely No Very
. . Irrelevant L

leadership irrelevant % opinion | Relevant% | relevant

factors % % %
Risks 0.0 1.2 5.0 54.4 394
management
Strategic 1.3 4.4 15.1 54.1 25.2
management
Introducing 1.9 1.9 234 62.0 10.8
management
systems*
standards
Organisational 1.3 1.9 9.4 51.6 35.8
culture
Processes 0.6 0.0 31 394 56.9
management
Finance 0.6 0.0 3.1 28.8 67.5
management
Human 0.0 0.0 25 40.3 57.2
resources
management
Technologies* 0.6 3.2 11.4 44.9 39.9
renewal
Knowledge and 0.6 3.1 10.0 50.6 35.6
competences
improvement

Source: (authors, 2019)
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Leader‘s influence while reaching the organisations* social resilience
was also analysed in the research. The results show that the leader‘s
influence is related to the members® motivation encouragement,
qualitative performance of the duties and structuring and organising the
work.

Table 5
Significance of leader influence
Name of the category Value
Leader performs his/her duties qualitatively 28 %

Leader structures, organises work in the organisation, and 26 %

follows the rules

Leader forms the motivation of the group 33 %
Source: (authors, 2019)

In summary, our research shows that while reaching for
organisations‘ social resilience, the following specific empowering
leadership features are important: knowledge and competences, finance
management, human resources management and ensuring the continuity
of the activity processes.

The empowering leadership as such reveals in the organisation when
the members of the organisation trust their leader, and the empowering
leadership principles, such as positive atmosphere and every member’s
participation in making decisions are prevailing in organisations.

Reaching for organisation’s social resilience, the leader should
perform his/her duties qualitatively, besides, while structuring and
organising employees’ work, the leader should follow the agreed rules
in the organisation.

References:
1. Brinkerhoff, D.W., Bossert, T.J. (2014). Health governance:
principal-agent linkages and health system strengthening. Health Policy
Plan. Vol. 29. No 6. 685-693.
2. Bristow, G. and A. Healey (2013) Regional resilience: an agency
perspective. University, Cardiff. Vol. 5, No. 28. 923-935.
3. Brown, Ch., Seville, E., Vargo, J. (2017). Measuring the
organizational resilience of critical infrastructure providers: A New
Zealand case study. International Journal of Critical Infrastructure
Protection. Vol. 18. 37-49.
4. Chandra, A.; Williams, M.; Plough, A., Stayton, A., Wells, K.B,
Horta, M., Tang, J. (2013). Getting actionable about community

114



resilience: the Los Angeles County Community Disaster Resilience
Project. American Journal of Public Health. Vol. 103, No. 7. 1181—
1189.

5. Lv, W., Wei, Y., Li, X, Lin, L. (2019). What Dimension of CSR
Matters to Organizational Resilience? Evidence from China.
Sustainability. Business School, University of International Business
and Economics. Vol. 11. No. 6. 1 — 23.

6. Morgan, D., Crossley, M., Stewart, N., Kirk, A., Forbes, D., D’Arcy,
C., Dal Bello-Haas, V., McBain, L., O’Connell, M., Bracken, J.,
Kosteniuk, J., Cammer, A. (2014). Evolution of a Community-Based
Participatory Approach in a Rural and Remote Dementia Care Research
Program. Prog Community Health Partnersh. Autumn. Vol. 8. No.3.
337-345.

7. Nijkamp, P., Kourtit, K., (2013). The “New Urban Europe”: Global
Challenges and Local Responses in the Urban Century. Journal
European Planning Studies. The New Urban World. Vol. 21, No. 3. 291-
315.

8. Norris, F., H., Susan, P., Pfefferbaum, B., Wyche, K., F.,
Pfefferbaum, R., L. (2008). Community Resilience as a Metaphor,
Theory, Set of Capacities, and Strategy for Disaster Readiness.
American Journal of Community Psychology. Vol. 41, No. 2. 127-150.
9. Pal, R., Torstensson, H., Mattila, H. (2014). Antecedents of
organizational resilience in economic crises—an empirical study of
Swedish textile and clothing SMEs. Int J Prod Econ. 147:410-428.
10.Van der Ploeg, J.D., Oostindie, H., Broekhuizen, R. Milone, P.,
Ventura, F., Brunori, G. (2010). The central role of nested markets in
rural development in Europe. Rivista di Economia Agraria. Working
paper, conference on rural development. Vol. 65, No. 2. 191 — 224.

115



OPTAHI3ALIIIHI MEXAHI3MHU 3ABE3NEYEHHS
PEI'TOHAJIBHOI'O YIIPABJIIHHA PECYPCHHUM
HOTEHIJAJIOM I'OCIIOJAPIOIOYUX CYB’EKTIB

P.O. Komap, Hayionanvruii aepoxocmiunuil yHieepcumem im. M.€.
Kykoecbkozo «Xapkiecokutl agiayitiHuil

iHcmumymy, cm. eukiaday Kagpeopu ¢inarncie

I'.B. Cronsipuyk, HayionanvHuil aepokocmiyHuul yHieepcumem im.

M. €. JKyroscvroeo «Xapxigcokuil agiayitiHull iHCMumym»y, 0oyeHm
Kageopu pinancis, K. e. H., doyeHm

M.C. Tarap, Hayionanvuuii aepoxocmiunuii yHieepcumem im. M.€.
JKyKo8cbk020 «XapKiecoKuil asiayitiHuil iHcmumymy, 0oyeHm Kageopu
inancis, k. e. H., doyenm

Po3pobxka crierniaibHuX opraHizallifHUX MeXaHi3MiB 3/7aTHa BBECTH
pecypcHe 3a0e3leUeHHS pETiOHAIBHOTO YIPABIIHHA B PEXKHUM
HOPMAJIBHOT OpraHi3amiiHol MisUTBHOCTI TOCIOMAPIOIOYNX CYO’ €KTIB.
HocaimxeHHs O0CBiqy KpaiH €BpONEHCHKOTO COM03y MOoKa3aio, L0
€KOHOMIYHI 3MIiHH Ta TJ00ali3alis CTBOPIOIOTh HOBI BHKIIUKH IS
HaI[IOHAJbHHUX TTOJAaTKOBUX CHCTEM, SKi MOTPEOYIOTh YIOCKOHAJICHHS
MexaHi3My (iHaHcoBoro maHyBaHHs. lIpo mpiopUTeTHI HampIMHU
MoOJIepHi3allii (iHaHCOBOTO TJIAHYBaHHS PECypCiB JOKJIaJHO OMHMCAaHO B
iHpopmariiinomy nosizomiuenni: «A Modern Budget for a Union that
Protects, Empowers and Defends: The Multiannual Financial
Framework for 2021-2027» [4]. Tak, HOTOYHAa CHCTEMa BJIACHUX
peCcypciB Mae CIIpAaTHCS Ha TP OCHOBHI KaTeropii TOXOiB: TPaUIliifHi
BIIaCHI pecypcu (TepeBaKHO MHTHI 300pH); BIACHICTh Ha OCHOBI
MOJATKy Ha JOJaHy BapTICTh; TA BIACHHUH pecypc HA OCHOBI BaJOBOTO
HaI[lOHaIBHOTO Hoxoxny [4].

VYrpaBmiHHS 10 €BPONEHCHKUX CTaHmapTiB [1] JEeMOKpaTHYHOTO
BPSAYBaHHS O3HAYae 3/1iHICHEHHS SKICHUX 1 KUIBKICHHX 3MiH B Oprasizamii
peCypcHOrO  3a0e3MEYeHHS] PETIOHATBHOTO — YIPABIIHHA. | OJOBHEM
TPUHIAIIOM PO3BUTKY PCETiOHANBHUX (IHAHCIB € 1X BiAIOBIIHICTH
MOBHOB)KCHHSIM PETiOHAIBHOTO yIpaBiiHHs. JIniie 3a TAKUX YMOB MOXKE
OyTH TOCSTHYTA €(DEKTUBHICTb.

CTOCOBHO TPHUHHATTS PEriOHATBHOTO YIPABIIHCHKOTO PIIICHHS
I0JI0 PO3MOPS/DKAHHS pPecypcaMHd B Y3TOJDKCHHI il CcyO’ekTiB €
BIIMIOBIHE pecypcHe 3a0e3leueHHs] JIeJIETOBAHWX IOBHOBAXKCHD,
MOJOJaHHS  PO3PHBY MIK  IOPUAMYHOIO  BIANOBIJANBHICTIO  Ta
(iHaHCOBUMH MOXJIHBOCTAMHU [2]. ['OMIOBHOIO PHCOIO BIIHOCHH IIPH
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PO3MOJUT PECYpPCHOTO IMOTOKY € MOXIHWBICTH MOOUTi3amii pecypciB
pi3HHX CYO’€KTIB M peaiizallii perioHalbHUX IHTEpeciB Ha OCHOBI
Y3TOKEHHS LJIei.

lonoBHUM  (hakTOpOM  JII€BOCTI  OpraHi3allifiHOrO  MEXaHi3MY
pecypcHOTO 3a0e3leYeHHsT PETiOHANBHOTO YIPABIIHHSA € HasABHICTh
enuHol iHhopManiiiHOi 6a3u JaHWUX JIs MPOBEICHHS LITBOBOI OIIHKH
pecypciB perioHaJIbHOTO YNpaBIIiHHSA Ta BHU3HAYEHHS OCHOBHUX BHIIB
YIPaBIiHCHKUX pilIeHpb 010 abTePHATHBHUX peXKHUMIB
pecypcozabesneueHHs. [IpUIHATTS YHOpaBIiHCBKOTO PILIEHHS IIOJ0
QIBTEPHATUBH PECYPCHOTO 3a0e3MEUCHHs PETiOHAJBHOIO YIpPaBIIiHHS
Mae OyTH IHCTUTYIIHHO 3a0e3NeYeHO €IWHOK 1 B3aEMOIIOB’S3aHOIO
CHCTEMOIO TIpaB, MPaBUII i IPOLEAYP, IO PETIIAMEHTYIOTh Iil THX, XTO
3alliKaBIECHUH y BUKOPUCTAHHI PI3HOMaHITHUX PECYPCiB, LIUPKYIIOIOUUX
Y perioHaAIbHOMY pecypcHOMY IpocTopi. Pexxum 300py Ta HaKOTMYCHHS
pecypciB — Iie cHUcTeMa IMpaBHJI 1 HPOIEyp, SKi PErJaMeHTYIOTh il
Cy0’€KTIB pETiOHANBHOTO YIPABIIHHSA Yy MeXax TpboX IIPOLECIB:
MePEepO3NOALT pecypciB; MOOLTI3AIIS pecypciB; €KBIBAJICHTHHNA OOMiH
pecypcamu. Yepe3 OaraToOMaHITHICTh OpraHi3allifHHX 3B’sA3KIB Ha
perioHaNnbHOMY PiBHI, MEPEPO3MOALT PECYpPCiB CHCTEMH PETiIOHAIBHOIO
yIpaBiiHHA BifOyBaeThcs y ABOX HampsiMax [2]: 1) BUpiBHIOBaJIbHUI
MEPEPO3NOALT PECYpCiB, y MeXax SIKOTO BiIOYBA€ThCSA MEepPEpO3MOIiT
(iHAHCOBHX pecypciB 3 MICHEBOrO OIOKETy, HampaBlICHUH Ha
3a0€3MeUYCHHS €JUHOT0 CTaHAapTy AOCTYINY 10 OIOPKETHUX MOCIYT Ha
BCii TepUTOPii pErioHy 3a aHAJIOTIE0 3 JII0YO METOIAMKOIO
MDKOIOJDKETHOTO  TpaHc(epTy  Ha  BHUDIBHIOBaHHA  JOXOIHOI
CIIPOMO’KHOCTI OIOJDKETY, SKMH Horo oTpumye; 2) CTUMYNIOIOUHH
MIEPEePO3NOALT PecypciB, CIPIMOBAHWH Ha MOTHBAIIO PETiOHATBHUX
OprafiB BJaAW 0 HAPOLICHHS IIOJATKOBOTO IOTeHIiany (oOcsry
KaIliTaIbHUX BKJIAJICHb) Ha BIACHIM TepuTopii. 3maTHICTH CyO’ €KTiB
PETIOHANBEHOTO YIIPABIiHHS MOOLTI3yBaTH OIBIYHO OOMEKEHI PECypCH 3
pi3HHX mKepen Oe3NocepeHbO 3aJSKUTh BiJl OpraHisamii IbOTO
MPOLIECY CYBOPO Y MEXKaxX FOPHIMYHOIO HOJIS 3 ypaxyBaHHIM IMPaB ycixX
BJIACHUKIB, 3a0€311eUyI0ud HeOOXiMHUH OanaHC MPUBATHUX 1 MyOIIYHUX
iHTepecis [3].

TakuM 4YWHOM, OpraHizaiiiiHa 3AaTHICTh, HAa Hall TIOTJISAJ, IIe
CKJamHa 3B’s3Ka  IHOUBIAyaJllbHUX  37I0HOCTEH, pecypciB i
aKyMyJIbOBaHUX 3HAHb, SKi JO3BOJLIIOTh KEPIBHHKY KOOPAWHYBATH
IisUTBHICTE 1 BUKOpHCTOBYBaTH pecypcu. lle pecypc Ha ocHOBI
KOMOiHaIii 3HaHHSA 1 Aii, 0 iICHYe B KOJEKTHBHIN MaM’4Ti MepcoHamy.
3MaTHICTh BIIPI3HAETBCSA Bi IHIIMX pPECypciB THM, IO BOHA
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PO3BHBAETHCS B POLIECi BUKOPHUCTaHHS. 3 OTJISAY HA Iie, JaHUH pecypc
Ma€ BHKOPHUCTOBYBAaTHCS 1 pO3BUBATUCS SK CTAIHHd EIEMEHT
VIpaBIiHHA, a HE BHKOPUCTOBYBATHCS «dJac Bif dacy». Came Tomy
PSKHM  PO3BHTKY  OpraHi3aliiHOi  3JaTHOCTI IOBHHEH  MaTH
CTUMYJTIOIOUHH XapaKTep.
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1.besBepxutok  T.M. €Bponeiicbki cTaHAapTH BpsAyBaHHS Ha
perioHanpHOMY piBHI : [MoHOrpadis] / bessepxuiok T.M., CaxaneHko
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AHAJII3 TOPTOBUX BITHOCHUH YKPATHU TA MOJIBIII B
PO3PI3I TOBAPIB TA TIOCJIYT

0.M. Ky3bmeHko, /[epoicagruil yrigepcumem iH@dpacmpyKkmypu ma
mexHonoeit (m.Kuig), doyenm xagpedpu meopemuunoi ma npuxiaoHoi
EeKOHOMIKU, K.e.H., O0YeHMm

Ha (¢oHi mocTyrmoBOro CKOpPOYCHHS TOPrOBHX BiZHOCHH 3
Pociiicexoro ®eneparnticro (P®) micns moxiii 2014 poky, Bce Oinmblie
00epTiB HaOUpae 30BHIIIHFOCKOHOMIYHA CIIBIIpallsl MK YKpaiHOIO Ta
[Tosbmiero, 10 BHUPAKAEThCS B IMOBUIBHOMY 3CYHEHHI POCIHCHKOTO
PUHKY 30yTy SK OCHOBHOTO I HAmioi KpaiHU 3 MepeopieHTaIli€ero,
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30KpeMa, Ha MOJBCHKHH PHHOK. Tak, B MHHYJIOMY pOLi ITOKa3HHK
excropty ToBapiB 10 PO cknar 3654089,6 tuc. non., mo Ha 396508, 6
tHC. noi. Oureme, HbK mo Ilomemi - 3257581,0 Tuc. mon. s
MOPIBHSAHHSA, IIe JeCATh POKIB Hazax oOcsar excropty no P® ckinamas
15735571,9 tuc. mon., mo Iomemmi 2338303,0 trc. mon. TakuM 4uHOM,
[onpmia cTae OCHOBHUM TOPTOBHM IApTHEPOM Ui YKpaiHU cepen
KpaiH IEHTPATBHOI Ta CXIIHOI €BPOITU, TOMY JTOCIIIXKCHHS TEPCIICKTUB
PO3BUTKY 30BHINTHHOSKOHOMIYHUX BIIHOCHH € aKTYaJIbHUM 3aBIaHHIM
[4-8].

3a pe3ynbTaTraMu MHUHYJIOTO poky [lonblina Oyma APyrow B AECATII
HaHOUTBIIMX KpaiH-CBITY TOPrOBHX IMapTHEPIB YKpaiHU 3a obOcsramu
excropty ToBapiB (micis P®) Ta deTBepToro 3a oOcsATaMH IMIIOPTY
(micns PO, Kuraro ta HiMewunuwn) [1].

HaiibimpIioro  rpymoro  TOBapiB, EKCIIOPTOBAHHX YKpaiHOIO [0
[Tosemi B MuHyJIOMY pomti Oy dopHi Metanu (484779,2 Tuc. nodi.,
14,9% Bin 3araabHOTO 00CSTY), €IEKTPUYHE Ta €IEKTPOHHE 00JIaJHAHHS
(376876,1 tuc. gom., 11,6% Bix 3araxpHOTO 00CSTY), pynma (383018,5
THC. 10I., 11,8% Bix 3arampHOTO 00CsTY) Ta BUpOOU 3 NepeBy (267451,6
MUTH. 1011., 8,2% Bij 3aransHo 06csry) [2].

3a cTpyKTyporo iMnopToBaHuX ToBapiB 3 [loybIi Ha pUHOK YKpaiHu
MepeBaYKAIM Taki rpynu ToBapis B 2018 porii:

- JactMacu, nmonimepHi matepianu (318175,6 tuc. non., 8,8% Bin
3arajJbHOTO 00CSTY IMIIOPTY);

- enektpuyni MamuHu (313540,1 THC. noi., 8,6% Bin 3araJlbHOTO
o0csATy IMITOPTY);

- manuBa MiHepaibHi; Hadra 1 mpomaykTH ii nmeperonku (303413,8
THUC. OO, 8,3% BiJ 3ararbHOTO 00CATY IMITOPTY);

- peakTopH AAEpHi, KOTIU, MamuHu (296732,6 tuc. aon., 8,2% Bin
3arajJbHOTO 00CATY IMIOPTY);

- 3aco0M Ha3eMHOTO TPaHCIOPTY KpiMm 3amizHm4dHOro (284 477,3
THC. 1071, 7,8% Bij 3aranbHOrO 00Csry iMIopry) [2].

Ha xineup 2018 poky Ykpainoro mo Ilompmii Oyno ekcrnopToBaHO
nmocnyr Ha cymy 343048,2 tuc. no., mo maibke B 10 pasiB MeHIle, HiX
toBapiB. Cepell OCHOBHHX BHUJIB TIOCIYI B CTPYKTYpi eKCIOPTY
MepeBakaly HACTYIIHI:

- TOCIyrd 3 mepepoOKku MmatepianbHux pecypciB (159758,6 Tuc.
101, 46,6% BiJ 3arabHOTO 00CATY);

- TpancnopTHi mociyru (104838,3 tuc. mon., 30,6% Bix 3araabHOTO
o0csry);

- mocnyrd 'y cdepi  TeleKOMyHIKallii, KOMITI'IOTEpHI  Ta
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iHpopmariitai mocayru (25910,0 tmc. mom., 7,6% Bim 3araabHOTO
o0csry);

- Ju10Bi mocnyru (22424,2 tuc. noi., 6,5% Bix 3aranbHOro o0csry)
[3].

[lo3uTuBHY OUHAMIKY TaKOX IEMOHCTPYE IPHUTOK MOJIBCHKOTO
KalliTally B €KOHOMIKY YKpaiHu, 30kpeMa 3a nepuie miBpiyust 2018 poky
3 ITonpmmi HaxiimIo 6inbiie miBMibspaa Ao, CIIA, 3 SKUX MOJOBUHY
KOIITiB OyJl0 iHBECTOBAaHO B MPOMHUCIOBICT, 20% B OaHKiBCHKUI
cektop. IlepcrieKTMBHMM HampsIMKOM B 3allyd9eHHI IOJIbCBKHX
1HBECTHIII KEpIBHHUIITBO KpaiHUW OauuTh B MOJAEpHi3allii 3aJi3HUYHOI
1HPPACTPYKTYpH, TIPO 110 OyJI0 aHOHCOBAHO Bke Ha modaTky 2019 poky

BucHoBku. TakuM 4YHHOM, Ha OCHOBI TIPOBEJCHHS aHAJI3y
MEPCIIEKTHB PO3BHTKY TOPrOBHX BIJHOCHH MDK YKpaiHCBKUM Ta
MOJIbCBKAM PUHKOM, JIOCII/DKEHO OCTaHHI TeHJAEHIT B (OopMyBaHHI
JIBOCTOPOHHBOT TOpPTiBII MiX YkpaiHoto Ta Ilonbiiero. BusnadeHo
MO3UTUBHY JUHAMIKy B HapOII[yBaHHI OOCSTiB 30BHIIIHBOEKOHOMIYHOT
JISUTBHOCTI MK KpailHaMH Ta TOCTYIIOBY IEPEOPIEHTAIlII0 PUHKIB 30yTY
3 P® Ha nonbchbkuit puHOK. [IpoBeeHo aHami3 3a TpynaMu TOBapiB Ta
MOCIYT B CTPYKTYpPi eKCIOPTY-IMITOpTY YKpainu Ta [lonbImi, BU3HAUCHO
HaWOUTBII 3HAYYIII B MHUTOMIM Basi JO 3arajibHOr0 00CATY, WIO0
CTAaHOBUTh OCHOBHHI (DOKYC yBaru B CTaHOBJICHHI TOPTOBUX BiJIHOCHH
MiX KpaiHamH.
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WAYS OF EXPORTING GOODS IN THE WORLD

0.V. Mazorenko, Simon Kuznets Kharkiv National University of
Economics, Assoc. Prof., PhD in Economics, Assoc. Prof.

Nowadays, it’s easier than ever for a company to sell goods and
services across the globe. Most economies in the world contributed to
the surge in international merchandise trade. In 2017, world
merchandise trade returned to substantial growth, after two years of
decline. Exports amounted to $17.7 trillion, increasing by 10 per cent
from 2016. In 2018, exports are reach a record high of $19.6 trillion [3].
Merchandise trade between developing economies has increased from
41% to 52% of their global trade in the last ten years.

The goal of short paper is to justify approaches for goods export
globally.

With the volume of trade growing exponentially and barriers to trade
falling, competition in a company’s domestic market is intensifying,
particularly from foreign competitors. Organizations need to compete in
company own backyard while simultaneously open markets for
company products and services in other markets [1]: there are a lot of
potential customers outside; foreign competition is increasing
domestically; exporting is profitable; exporting helps businesses learn
how to compete more successfully.

The most common methods of exporting are indirect selling and
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direct selling.

On the export side, liner trade is mostly dominated by countries in
East Asia. Liner exports are also highly concentrated, with the top ten
exporting nations accounting for nearly two-thirds of the total liner
export value, and Greater China (including mainland China, Hong Kong
S.A.R. and Taiwan, China) account for 28% of the value of liner exports
and 30% of the global volume of containerized exports.  European
Union Summary of Liner Trade shows that on both the export and
import side, European Union's liner trade is dominated by Germany,
which accounts for over 20% of EU liner exports and 17% of EU liner
imports. The top four exporters and importers of the European Union
(which include Germany, Italy, Netherlands, and Spain) also rank within
the top 20 globally [3].

In indirect selling, an export intermediary, such as an export
management company or an export trading company, assumes
responsibility for finding overseas buyers, shipping products, and
getting paid [1].

Sales and distribution can be done in three major ways (Fig. 4).

Ways of exporting

goods
Direct trade Indirect trade
Own sales System of System of
network independent dependent
agents agents
|
v I l
jobbers distributor broker

Fig. 4. Ways of company’s exporting goods

Own sales network is focused exclusively on the sale of products of
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the enterprise in accordance with the ongoing strategy. And thus the
company directly controls the implementation of its strategy in the
market. In addition, the system allows the company to maintain sales
direct contact with consumers.

At the current stage of marketing is advisable to use its own
distribution network, not service agents or distributors. Over its
employees can be made better control, and if necessary, they can
reinforce or get redirected to other areas with better production
prospects. Costs for own staff sales are generally lower, and its
effectiveness — above.

However, the organization's own sales network seems appropriate
with sufficient sales in the market. When servicing narrow market
segments and individual customers the use of non-permanent staff own
sales inappropriate. Enterprise sales this method usually combines with
sales through resellers, distributors, jobbers, agents and brokers [2].

System sales through independent intermediaries in certain situations
has advantages, such as the introduction of products on new markets
where our own sales system is not yet established. In some cases, the
use of an independent distribution network necessary in key markets, if
this network is represented by strong competitive enterprises through
good development of their market presence close contact with
consumers because of their financial capacity [2].

The key factor for choosing indirect or direct selling approach is the
level of resources company is willing to devote to international
marketing effort. Other factors to consider when deciding whether to
market indirectly or directly include [1]: the size of the company;
company’s tolerance for risk; resources available to develop the market;
opportunity costs; the nature of the products; previous export experience
and expertise; business conditions in the selected overseas markets.

So, there is no one “best” way for exporting. Indeed, company may
use more than one way — selling directly to end-users via website,
selling on a major B2B or B2C e-commerce platform, or engaging an
agent to find buyers in a particular geographic area of the world, and
selling to an export management company.
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EUROPEAN EXPERIENCE IN THE ORGANIZATION OF
LEASING OPERATIONS WITH FIXED ASSETS AND
PROSPECTS OF UKRAINE

M. Voronchykhina, National Aerospace University«Kharkiv Aviation
Institute», a fourth-year student, specialty "Accounting and Audit"

S. Shcherbak, National Aerospace University «Kharkiv Aviation
Institute», PhD applicant in economic science

H. Stoliarchuk, National Aerospace University«Kharkiv Aviation
Institute», associate professor of finance, Phd in economic science —
Scientific supervisor

Leasing is an important and widely spread in Europe financing
solution. It is effective solution that allows companies to access and use
property and equipment without needing to incur large cash outflows
and it enables lessees to address the issue of obsolescence and residual
value risk. Indeed, sometimes leasing is the only way to obtain the use
of asset that is not available for purchase. According to research by the
European Federation of Leasing Companies Associations, the total
amount of financial leases in Europe is 164.3 billion euros in the first
half of 2017, an increase of 10,5% over the same period last year.
Growth observers across all major asset categories. Vehicle leasing
increased by 9,8%, although the volume of leased equipment increased
by 12,0%. New business volumes in real estate leasing increased by
12,3% [1].

An analysis of the current economic situation in Ukraine shows that
in order to ensure the required rates of economic growth it is necessary
to achieve investment stability. However, the limiting factor is the lack
of financial resources and limited access to direct bank credit for small
and medium-sized businesses. Therefore, leasing as a form of financing
the purchase of fixed assets by small and medium-sized businesses is
becoming popular. Ukrainian statistics confirm the tendency to extend
leasing operations with the main means in modern economic conditions.
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By 2018, companies - members of the Association "Ukrainian Union of
Lessors™ provided leasing of machinery and equipment by 61% more
than in 2017 [5]. However, today there are problems in the organization
of leasing operations, and especially in reflecting them in the accounting
of enterprises. In this regard, we consider the European experience,
which can be the basis for improving the organization of leasing
operations in Ukraine.

A leasing operation is an operation which terms are reflected in the
contract (agreement) that the lessor provides property that we own to the
lessee for a certain period of time for payment [3]. In Europe, banks,
leasing companies and other commercial companies can act as lessors.
The prudential European scheme for regulating leasing operations
includes: regulation of capital requirements and Directive IV [3] on
capital requirements; CRD 1V [3], aimed at the implementation of the
Basel I11 agreement in the European Union.

As Richard Knubben notes, most of the lessors in Europe are banks,
or companies owned by banks (with the exception of Germany) [3]. In
Germany, the legal framework for leasing is created by judicial practice
and the Leasing Ordinances of the Federal Ministry of Finance (BMF)
[2], which, in turn, regulate the distribution of economic ownership of
the leased assets and the rental accounting regime in the financial
statements lessee and lessor The research of literary source [4] has
shown that lease-back, a rather rare type of financial lease (assumes that
the seller of the leased asset is also a lessee) is the leading type of
leasing in Germany. With respect to the financial lease of movable
property, the principle of non-negotiable lease agreement applies. For a
substantial part of the service life of the leased item, the contract, with
appropriate fulfillment of obligations on each side, is non-negotiable [4].
Termination of the contract at any time at the request of the lessee may
cause serious harm to the lessor or cause other adverse consequences.
Therefore, we consider positive the period of non-termination of the
leasing transaction adopted in German practice.

Richard Knubben also notes that most lessors of Europe use the
Standardized approach, despite the high capital requirements [3].
Statistics for European countries confirm that the percentage of losses in
leasing is lower than in traditional leases.

An important role in the organization of leasing operations is their
accounting. Today there is an international accounting 16 for leasing
operations. According to the specialists’ KPMG notice, the new
IFRS 16 «Leases» will require companies to bring most leases on-
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balance sheet from 2019. Under the new standard, companies will
recognize new assets and liabilities, bringing added transparency to the
balance sheet. At present, many analysts adjust financial statements to
reflect lease transactions that companies hold off-balance sheet [6]. In
connection with the transition of some Ukrainian companies to
international accounting standards (according to current legislation), the
norms of international standard 16 «Leases» are relevant and require
further study.

Consequently, the study of European experience and international
standards is the basis for improving the organization of leasing
operations in Ukraine.
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IIPABOBE 3ABE3IIEYEHHA YIIPAB/IIHHA
PECYPCHHUM IIOTEHLIAJIOM I'OCIIOJAPIOIOYUX
CYB’EKTIB

HOPMATHUBHO-ITIPABOBE PEI'YJIIOBAHHS ITPOLECY
PECYPCHOTI'O 3ABE3IIEYEHHSA IIANTPUEMCTB

M.C. Tarap, HayionanvHuii aepoxocmiunull yHigepcumem im.

M. €. JKykoscvkoeo «Xapxiecokuil agiayitiHull iHCIMumym»,

K. e. H., O0yeHm

O.A. badymkin, Hayionanvuuii aepoKocmiuHuil yHigepcumem iu.
M. €. JKykoscvkoeo «Xapxiecokul agiayitiHull iHCIMumym»,

K. M. H., OOYeHm

CBoeuacHe, OesmepeOiifHe Ta sIKiCHE pecypcHe 3a0e3leueHHs €
OCHOBOIO YCHIIMIHOI JisTBHOCTI Oyab-sKOoro minmpueMmcrBa. PecypcHe
3a0e3MeYeHHS MiIMPUEMCTBA — 116 KOMIUIEKC 3aXO0JIiB 10 3a0e3IeUCHHIO
MiJIPUEMCTBA pecypcaMy BIAMOBITHOTO BUAY 1 CKIady, IO BKIKOYAE
MEXaHI3MH  TOIIYyKy, OTpPUMaHHsA, 30epiraHHs, HaKOIMUYEHHS,
TJTaHyBaHHsI, 001Ky, BAKOPUCTAHHS 1 BUTpaT.

A. YopHa posrisigae pecypcHe 3a0e3NeUeHHs SK MPOLeC IMOMIyKY,
3aJydeHHs Ta BUKOPHUCTAHHS Pi3HUX BUJIB PECYpCiB; CKIagHA CHCTEMA,
ssKa BKJIIOYa€ B ce0e CYKYITHICTh MOCITIJIOBHUX, B3aEMOIIOB’SI3aHUX
eTamiB, SKi JAIOTh MOXIMBICTE OOIPYHTYBaTH, BHUOpaTH CIOCIO
pecypcHOTo 3a0€e3MeueHHs Ta OLIHUTH e(DeKTUBHICTH 0OpaHOTO CIIOCO0Y
[1].

PecypcHe  3abesmedeHHs  (GopMye  pecypcHUl  MOTEHIiaN
MiATPUEMCTBA, OCKIIBKM HASIBHUM PECYypCHUI MMOTEHIal BU3HAYAETHCS
SKICTIO Ta KUIBKICTIO pECypciB, MO0 Ma€ MiANMPUEMCTBO, KBamidikariero
MepCOHANTy, 1HHOBAUIMHUMH, IHpOpMaliHUME ¥  (iHAHCOBHMU
CIIPOMOKHOCTSMH. PecypcHUI MOTEHIAT MiIIPHEMCTB MPOTIOHYETHCS
po3rIANaTH SIK CYKYIHICTh HAWOUIBII BaXJIMBHX BHIIB PpECypciB
MIAPUEMCTB TaKHX SIK BUPOOHWYI, (JiHAHCOBI, IHBECTHUIIIHHI, TPYIOBi Ta
iH(pOpMaIliitHI pecypcu.

B mporieci 3a06e3neueHdsi HEOOXITHUMU pecypcaMu Ui 31IHCHEHHS
oIepaIiitHol, iHBeCTHIIHHOI Ta (piHAHCOBOI MISUTBHOCTEH MEHEIXMEHT
MiANPUEMCTBA TIOBUHEH CIIHPATHUCS HA ICHYI0UY B YKpaiHi HOpMATHBHO-
mpaBoBy 0a3y, sKa pEryjlio€ MHUTAHHSA 3aKyIliBli pecypciB Ta iX

127



BHKOPHCTaHHS B Ipolleci BUPOOHMIITBA MpoayKiii. [Tepenik ocHOBHUX
HOPMAaTUBHO-TIPABOBHX JOKYMEHTIB IPOIOHYETHCS PO3MOTUINTH HA
HOPMATUBHI aKTH, L0 PEryIllTh MUTAHHS 3aKyMiBIl pecypciB Ta
HOpMaTHBHI aKTH, SKHUMH IIJIIIPHEMCTBA MMOBHHHI KEpPYyBaTHUCS Iij dac
BHKOPHUCTaHHsI PeCypciB B Tporieci BupodHunTsa (tabm. 6).

Tabnuys 6
HopmaTuBHO-paBoBe  pery.JIlOBaHHS pecypcHOro

3a0e3nevyeHHs] NiANPHEMCTB

npouecy

OcHoBHI OCHOBHI HOpMAaTUBHO-IIPABOBI aKTH
CKJIaI0B1 SIKI PEryJIOI0Th SIKi PEryJIIOI0Th TUTaHHS
pecypcHOro MIUTAHHS 3aKyiBIII BUKOPHUCTAHHS PECYpCiB B
MOTEHIiaTy pecypciB nporeci BUpOOHHIITBA
1 2 3
HuBineHUI konekc | 3Y «IIpo pUHOK €NEeKTPUYHOL
VYxpaiHun, EHEpTii,
Tl'ocnopapcekuit 3V «lIpo pHUHOK NOPUPOJHOIO
KOZleKC YKpaiHH, razy»,
3V  «Ipo myb6miudi | 3V «lIpo TemionocTadaHasy,
BupoOHuui | 3akymiBiti» TOMIO. [IpaBuna KOPHUCTYBaHHS
CHCTEMaMH LIEHTPaJIi30BaHOTO
KOMYHAJIbHOTO
BOJIOTIOCTAYaHHSI Ta
BOJIOBI/IBEZICHHSI B HAacCEJICHUX
IIyHKTaX YKpaiHu TOILO.
3V «Ipo OGamku 1 | 3Y «lIpo 3actaBy», 3Y "IIpo
0aHKiBCEKY IUTaTIKHI CUCTEMHU Ta TepeKas
IUSTTBHICTEY TOIIO. komriB B Ykpaini", 3V «llpo
Jiep)KaBHE peryioBaHHS
dinancoBi PUHKY I[IHHUX [amnepiB B
VYxkpaini», 3Y «Ipo dinancosi
TIOCITYTH Ta Jiep)KaBHE
peryJoBaHHs pUHKIB
(hiHaHCOBUX MOCITYT» TOIIO.
3y «IIpo | 3Y «IIpo crierianbHANA PEKUM
IHBECTHUIIHHY IHBECTHIIIHHOT AISIIILHOCTI Ha
nispHICTEY, 3Y «IIpo | TepuTopii micTa XapkoBay,
.. . | 3axumcT ino3emuux | [lonoxxenns npo JlepxaBHe
InBecTumiiial | . .y .
IHBECTHLIH Ha | areHTCTBO YKpaiHu 3
Vkpaini», 3Y «lIpo | iHBecTHUIiH Ta PO3BUTKY TOLIO.
pexum 1HO3EMHOTO
iHBeCTYBaHH», 3Y
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[TponoykeHHst TabIUIl 6

1 2 3

«IIpo IHCTHTYTH
CIIIJIBHOTO
IHBECTYBaHHS»

Komekc 3akoniB mpo | Komekc 3akoHiB mpo mparro
mpamio Ykpainu romo. | Ykpainu, 3Y «lIpo ommaty

Tpynosi mpami», 3akoH «Ykpainu «IIpo
BiJIITYCTKHY, 3y «[Ipo
OXOPOHY TIpaIi»
3y «[Ipo | 3Y «lpo noctyn o myOsiaHOT
iHpopMmaio», iHpopMarii», 3y «IIpo
3Y "[Ipo HaykoBO- | aBTOpPChKE IIpaBO 1 CYMIiXHI
TeXHiuHy iH(popMaLio" | mpasay, 3y «IIpo
Indopmauiitai | Tormuo. tenekomyHikanii», 3Y «lIpo

OCHOBHI 3acaau 3a0e3MCUcHHS
kibepOe3nekn VYkpainun», 3V
«[Ipo 3axucT mNepCOHANBHUX
JIAHUX) TOIIIO.

3milicCHEeHHS ~ MEHEKMEHTOM  MiJANpPUEMCTBA  CHCTEMaTH3allil
MpaBoBOi 0a3u MUISXOM BHOKPEMIICHHS HOPMATHBHUX aKTiB, IO
PETYIIOIOTh MUTAHHS 3aKYHIBII pecypciB Ta HOPMATHBHUX aKTIiB, Ha SKi
MIJIPUEMCTBA TIOBHHHI CIIMPATHCS I Yac BUKOPHUCTaHHS PECypCiB B
mpoleci BUPOOHHUIITBA JTO3BOJIUTh CBOEYACHO BiJICTEXYBATU 3MiHH Y
BIIMOBIIHUX aKTax Ta MJISTH Yy MeKax IPaBOBOTO IOJIS, YHHKAKOUH
TaKMM YMHOM MTpadHUX CAHKIH y 3B’S3KYy 3 HEIOTPHUMAHHSM HOPM
3akoHOomaBcTBa. OTXKe, MPaBOBE PETYJIIOBAHHS IPOIECY PECYPCHOTO
3a0e3MeYCHHs MiNPUEMCTB € BKpail BaKJIMBOIO CKJIAJIOBOIO CHCTEMH
YIPaBJIiHHS PECYPCHUM TOTEHINAIOM TOCTIOAAPIOIOYHX CY0’ EKTIB.

CrnHcoK BUKOPHUCTAHMX JIZKepeJI
1. Yopna A. CrpykTypa pecypcHOro 3a0e3MeucHHS CKOHOMIYHOT
O0esnekn mimmpuemctBa / A. UYopna//BicHuk  XMeTbHHIIBKOTO
HarioHaapHOTO yHiBepcuteTy. — 2009. — Ne 4. —T. 1. — C. 93.
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