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Abstract  

 
Leadership communication style plays an important role in managing an organization during the Covid-19 
pandemic. The study investigated the leadership style applied in the event organizer industry to survive 
adversity during a pandemic situation. A qualitative approach is used in case studies of two event organizers 
in two big cities in Indonesia, namely PT Ikons Karya Kreasi, Jakarta, and CV Trigger EO, Medan. In-depth 
interviews were conducted as a data collection technique for each level of the company's top management 
and employees. The results showed that the situational leadership style applied in the two organizations 
differed according to the context and culture of the organization. The most important competence of the two 
lies in a leadership style that displays socio-emotional skills, is ready to face stress and adapt to changes in 
socio-cultural life quickly, and dares to take decisions to maintain the continuity of the company organizing 
business events. 
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1. Introduction  
 
The covid-19 widespread and expansive scale of social and financial stun, which it bought, has 
profoundly transformed organizational cultures (Spicer, 2020). Yet, it is impacted organizational 
leadership (Chen, 2021). The Covid-19 pandemic has affected almost every business and industrial 
sector, including event organizers (Nurhayati et al., 2021). Restriction in holding events to avoid the 
crowd as one of the preventive actions to overcome the spread of the Covid-19 virus has had a 
significant impact on the run of event organizer business. Madray (2020) argued that the event 
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management or event planning industry is one of the most affected industries by this pandemic. This 
is because event management, or event organizer, is a business that provides events for people 
coming in enormous numbers to celebrate an occasion. He further reported in his study that the loss 
of more than $666 million until April 2020 is recorded in the event industry due to cancellations. 
Daily fee workers associated with the industry, the small and medium occasion companies that do 
not have the target clients to supply such service endure more harshness of this pandemic. Thus, the 
primary effect of this harsh situation is the severe loss in business due to cancellations and 
postponements.  

Event organizer businesses are suffering from tremendous capital deficiency to support in the 
long run; even though utilization of technology might assist the company to continue their 
administrations, they cannot supplant the income from the occasion at a huge scale in terms of cash 
and people affectation. Therefore, the organization has to make sure the operation remains active 
and effective by taking leadership and communication style into the essential factors to ensure the 
success and relevancy of the organization's work (Ayup et al., 2014). Moreover, pertinent leadership 
communication style plays a crucial role in managing an organization while facing a crisis, including 
this pandemic condition. Employees are important assets that an organization has. Therefore, 
engagement in teamwork is hugely vital for long-term organizational development (Chen, 2021). The 
Global CAD team (2020) proposed a methodological action plan for an organization to adapt during 
Covid-19. There are four-step plans aimed to enable a quick business response during the outbreak to 
make the organization more resilient, sustainable, and practical to run the business in the long run. 
The four-step plan consists of (1) Understand by demonstrating self-diagnosis to evaluate what the 
organization need for the particular period, (2) Plan by reviewing the available tools and define what 
works for your organization, (3) Act by developing an action plan through designing a short and mid-
term action plan as well as a road map, and (4) Connect by reaching out the ecosystem and interact 
to support. These steps are reasonable to be acknowledged to adapt to the prevailing pandemic 
situation and ensure the business is surviving.  

Talu and Nazarov (2020) studied the challenges and competencies of leadership in the Covid-19 
pandemic. The study highlights the importance of leaders in implementing appropriate leadership 
styles during critical periods, i.e., the Covid-19 pandemic. A leader should consider the leadership 
style that best suits their subordinates' characteristics and the requirements of the job to ensure the 
harmony between those characteristics and the task is given. They further stated that leaders should 
train and inspire their subordinates by setting goals, seeking improvement in achieving excellent 
performance, and demonstrating assurance of subordinates' high-quality work standards in a 
challenging situation. Therefore, leaders should place the interests of others above their claim, 
possess intelligence and passionate steadiness, and focus on involvement and collaboration to convey 
leadership responsibilities and obligations to teams in solving complex, challenging circumstances. 
Good leaders need excellent leadership skills (Chen, 2021). A leader needs to utilize a variety of 
communication channels to deliver information while conducting business. Besides, leaders need to 
be creative and brave to improve long-term behavior patterns to go through crises professionally with 
understanding and compassion (Talu & Nazarov, 2020). Thus, adaptive leaders are prominent to 
benefit from current strategic opportunities and enforce new organizational responsibilities through 
innovation, and continuously adapt to the recent changes. When it comes to adapting to the 
prevailing condition, the situational leadership approach is one of the possible leadership styles 
explored.  This study aims to contribute an idea of leadership style to manage an event organizer with 
effective communication to adapt and survive the pandemic. Accordingly, this study contributes to 
the research gap with regards to leadership communication in organizations specifically exploring the 
leadership in event organizer business.   

This study investigates the leadership communication style implemented in event organizer 
business to survive the hardship during the pandemic. This study argued that it is essential to 
highlight how an event organizer organization could seek alternative sources of project and income 
when there is a restriction in public activity. Besides, being adaptive to the current challenging 
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circumstances is the key to survival. The offline events they usually held could be transformed into 
something more virtual and digital-based according to the present possible situation. Therefore, 
leadership communication style is one of the prominent matters sought to overcome the problem to 
ensure the organization could adapt to the current condition and ascertain subordinates to keep 
motivated. This paper focuses on applying leadership and communication style to overcome struggles 
in the event organizer business amidst the pandemic. This paper focuses on using situational 
leadership style to overcome struggles in the event organizer business amidst the pandemic. Two 
event organizer organizations in two big cities in Indonesia, namely PT Ikons Kerja Kreasi, Jakarta 
dan CV Trigger EO, Medan, have been selected as the research object.  
 
2. Literature Review  
 
2.1 Leadership and Communication 
 
Leadership is a process by which a person influences others through their personality and skills to 
accomplish goals and directs the organization to make it more cohesive and coherent (Talu and 
Nazarov, 2020). Leaders are not always chosen and formally trained (Mayfield and Mayfield, 2016). 
Therefore, understanding their role as a leader and developing themselves to enhance the strength of 
their teamwork through effective communication and appropriate leadership style should be taken 
into account. Leadership is something learned whereby a leader's skills and knowledge are directly 
related to their attributes or trait; values, character, beliefs, and ethics. Additionally, leadership 
communication is not static or originating from a single source; it is fluid and dynamic shared among 
group members in the organization. With these considerations, thus, leadership communication, a 
leader's ability to lead, and communication in an organizational context should be evolving 
(Virgiawan et al., 2021). When it comes to communication in an organizational context, we could 
address the understanding of corporate cultures, which is enduring values, beliefs, assumptions, the 
signs and symbols of shared practices, and underlying assumptions of an organization (Verdu-Jover 
et al., 2017; Mansur et al., 2021). Disruption of organizational culture due to pandemic strike. To 
create efficiency and credibility, organizations must cultivate a culture of communication 
competence that enables leaders to communicate well with many different stakeholders (Fairhurst 
and Connaughton, 2014). Understanding the organizational culture could help understand the 
current condition, which may lead to adaptation to survival.  

Cultures are constantly receiving environmental pressures that require continuous adaptation; 
they have the inherent attribute of change, which has been addressed as adaptive culture (Verdu-
Jover et al., 2017). This concept can be adopted into the context of an organization whereby both 
internal and external situations may affect the shifting in the organizational culture, hence business 
operation. Therefore, being adaptive to the changes in culture in terms of business and organization 
should be addressed when discussion about leadership and communication occurs. Based on their 
study de Vries et al. (2010) stated that charismatic and human-oriented leadership are mainly 
communicative, while task-oriented leadership is significantly less communicative. They further 
explained that both charismatic and human-oriented leadership styles are grounded in the 
communication styles of the leader. However, task-oriented leadership, which is less communicative, 
represents organizational context rather than leadership style. Thus, a leader with a human 
orientation will be more communicative, which could be the basic foundation and strength in facing 
business challenges to survive.   

Cetin et al. (2012) found that interactive leadership style and communication competency have a 
stronger relationship with job satisfaction. They further argued that effective leadership and 
employee job satisfaction are the foundation aspects for organizational success. In this case, 
employees are seen as the essential asset in an organization. A competent leader administers 
guidance for the organization and leads subordinates to attain the desired goals. Ayub et al. (2014) 
discuss the function of communication to assure effective leadership in the 21st-century organization. 
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They stated that future leaders must ensure their subordinate staff is treated as comrades in an 
organization they belong to. Therefore, the consistency of the leader would determine staff 
motivation and performance. When it comes to steering the organization, setting direction is a 
principle undertaking in leadership. Additionally, leadership is strongly related to core 
communication skills, managerial communication skills, and corporate communication skills owned 
by the leader, hence supporting the organization's run. Thus, situational leadership is the 
combination of both directive and supportive dimensions and each of these is to be implemented 
appropriately based on a given situation (Mulyana et al., 2019). 

The leader's communication style in dealing with the change process is done to overcome the 
resistance of subordinates by influencing their affective commitment to change (Lou et al., 2016). 
Furthermore, in leadership practice, they argued that subordinates' commitment to change is usually 
viewed as necessary for successful organizational change. To increase the affective commitment of 
subordinates to change, a leader must communicate effectively with oriented toward expectations, 
subordinates, and support. Referring to that matter, the leader should consider applying multiple 
styles. Besides, leaders should also provide continuous support during the change process, which 
could assure the subordinates see themselves benefited by engaging in the change. Similarly, Lou et 
al. (2016) further explain that a change leader must consider the possibility of resistance to change by 
subordinates. Resistance to change is caused by the fear felt by subordinates that can harm their 
lives. The communication model guides the communication process among leaders, which requires 
different skills (Ayub et al., 2014). In this study, the discussion will be concentrating on the 
application of the situational approach. The situational practice focuses on the usefulness of the 
situation about leadership.  
 
2.2 Situational Leadership 
 
Situational leadership is the development of the leadership style proposed by Hapsari et al. (2021) to 
assist practicing managers and administrators in determining what leadership style is suitable at a 
particular time. This theory is based upon an interplay between (i) the amount of direction a leader 
gives to subordinates, (ii) the amount of socio-emotional support a leader provides, and lastly (iii) the 
maturity level that subordinates demonstrate on a specific task given. Hersey further explained that 
situational leadership theory could be employed practically by leaders or managers to develop their 
human resources, subordinates in ongoing organizations. The understanding of situational leadership 
has relation to adaptive leader behavior, which could be understood within a concept that the more a 
manager adapts their style of leadership behavior to meet the particular situation. The need of the 
subordinates, the more influential the leader tends to reach personal and organizational goals 
(Riyanto et al., 2021). Effective leadership is the backbone of any organization (Ayub et al., 2014). This 
leadership style is applied appropriately in a given situation (Ghazzawi et al., 2017).  

To support the application and importance of situational leadership, Thompson and Glaso 
(2015) conducted a study to test situational leadership theory from three perspectives. First, they 
argue a practical implication from their study that both leaders and subordinates need to identify 
subordinates' competence and commitment by covering them as individuals and groups, further 
discuss similarities, differences, and attempt to agree upon the determination of the recognized 
competence and commitment. This idea has affected the implementation of situational leadership 
style in an organization. Leadership style has been widely known as the factor influencing employee 
productivity. Based on this point of view, Ghazzawi et al. (2017) stated that a situational relationship 
has a positive relationship to employee productivity. It is a leading model that incorporates both 
directive and related dimensions. Each is applied correctly in the appropriate situations. A significant 
variable in the leadership style adopted by a manager is the nature of the subordinate staff, which 
Hersey and Blanchard promote this view. They present a form of situational leadership based on the 
readiness level of the people they intended to influence (Mullins, 2005). Hersey and Blanchard's 
situational leadership theory proposes a taxonomy of four leadership styles for specific situations 
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(Thompson & Glaso, 2015).  
Furthermore, to explain the readiness level of subordinates, it is best to define readiness in 

context first. Enthusiasm is the ability and willingness to finish a specific task. Readiness is explained 
based on the following levels: 

R1: Low follower readiness is defined as those who are unable and unwilling, and their 
motivation and commitment are low; also incapable and insecure 

R2: R2: The low to moderate category for follower readiness is defined as those who are able but 
unable, and have the motivation to try but are unable; those who believe in dying but can't  

R3: Medium to the high category for follower readiness, which is defined as those who are able 
but unwilling and who is the ability to apply their knowledge; those who are capable but insecure 

R4: R4: High follower readiness is defined as those who are capable and confident, have a strong 
desire to achieve, are competent and optimistic 
 
2.3 Social and Emotional Skills 
 
Some references write about social and emotional concepts, among which written by Upadhyaya 
(2008), who said that "emotional intelligence is an ability to express, manage and control emotions of 
self and others," which means is emotional intelligence is an ability to experiment regulate and 
control one's own emotions and other. Therefore, emotional intelligence becomes a determinant of 
one's personality. Someone who has intelligence emotional will be able to face the problem that 
happens in life because usually, people who have emotional intelligence are aware of their emotions, 
able to grow motivation in themselves because he is permanently moved to do activity well and want 
to achieve their desired goals, and can express feelings well self-control is powerful. Then, another 
meaning emerges from Arora (2017) that emotional intelligence is the ability to recognize one's 
feelings for yourself and others, in motivating yourself and managing your own emotions well, and in 
doing social relations. According to Zeidner (2009), "emotional intelligence is the ability to know 
emotions of self and others, understand emotions and emotional language, able to manage the 
emotions of self and others, and use emotions to facilitate cognitive and behavioral activities". 
 
3. Research Methods  
 
This study employs a qualitative research approach with multiple case studies. A qualitative case 
study approach can be applied to answer the how, why and what questions in exploratory, 
explanatory, or descriptive research involving contextual conditions with limited information related 
to the subject of investigation (Baxter & Jack, 2008). The case study is best applied in this study due 
to the nature of the research problem, whereby the case study could accommodate the exploration of 
an in-depth understanding of multiple cases focused on this study.  This research comparatively 
analyzes the leadership style of the two selected event organizers operating in two big cities in 
Indonesia, i.e., Jakarta and Medan.  PT Ikons Kerja Kreasi, Jakarta dan CV Trigger EO, Medan are 
selected based on similar characteristics of having a turnover of more than 5 billion Rupiah. In 
addition, both companies usually handle at least ten clients yearly to organize various events such as 
gatherings, weddings, birthday parties, exhibitions, and many more with six years of experience. 
Thus, purposeful sampling is employed in identifying the research object in this study. In-depth, 
interviews were conducted as data gathering techniques among top management level and 
employees of the respective companies. Top management of both organizations have been selected as 
the key informants for this study; EE – the owner of PT Ikons Kerja Kreasi, HA – Account Manager of 
PT Ikons Kerja Kreasi, and AN – owner of CV Trigger EO. An in-depth understanding of the cases is 
conducted through five steps; (i) determine if the research problem is best examined using a case 
study approach, (ii) identify the intent and cases for the study as well as case sampling procedures, 
(iii) data collection procedures were developed extensively, from various sources (iv) analytical 
approach was used to develop case descriptions based on contextual and up-to-date information (v) 
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report the interpreted meaning of the case and lessons learned by using case assertions (Creswell & 
Poth, 2018). In addition, data were analyzed and discussed based on exploring the practical 
communication approach and implementation of situational leadership.  
 
4. Results and Discussion  
 
The presentation of the results and discussion will start with a brief description of both 
organizations; PT Ikons Kerja Kreasi and CV Trigger EO. PT Ikons Indonesia is an event organization 
company predominant in the business horizon as well as its financing. PT Ikon Kerja Kreasi has 
established its marketing communication strategy by activating words of mouth among the clients 
and utilizing multiple platforms for media promotion. Roughly, PT Ikon Kerja Kreasi could earn 
approximately 400 million Rupiah monthly net income. The second company in this study is CV 
Trigger EO, established for over 13 years as a private-run business located in Medan, South Sumatra. 
Before the pandemic hit this event management business, CV Trigger EO has a turnover of nearly 2 
billion Rupiah, which could be considered extravagant numbers. They usually carry out four to six 
events in a month. The above description presents a company overview to give context regarding the 
business they have been operating. In-depth interviews were conducted to explore how the leaders 
have addressed pandemic issues that impacted the organization. Furthermore, discussion during the 
interviews has been brought up the communication strategy they have been applying to acknowledge 
the business situation and how to overcome it. Additionally, the foundation of situational leadership 
theory was reflecting how the discussion was guided. Thus, this research could analyze and discuss 
further leadership and communication styles taken by the leaders in handling this harsh business 
situation. The result of this study will be presented based on two categories of discussion (i) effective 
communication: building trust and strengthening resources capacity, and (ii) situational leadership: 
A combination of the directive and supportive dimensions.  
 
4.1 Effective Communication: Building trust and Strengthen Resources Capacity 
 
Speaking about effective communication, the discussion during interviews has focused on building 
trust and strengthening resources capacity, i.e., human resources. The attempt of leaders to 
understand the prevailing situation that affects the company and understand their subordinates' 
characteristics has been highlighted. This effort has brought the leader to identify the strength to fit 
with the current business opportunity. Therefore, a new business plan should be proposed, and 
reaching out to the possible counterpart for the plan's realization should take place. Results and 
discussion regarding this category will be presented in four main discussion themes, as follows: 

(1)Understanding the situation and subordinates' characteristics 
PT Ikons Kerja Kreasi tried to detect the impact of the pandemic, which triggers initial 

adaptation whereby mapping financial adjustment by rationalizing employee's performance with the 
task given. The intriguing adjustment taken by PT Ikons Karya Kreasi was that they did not downsize 
the number of employees.  

EE – Owner PT Ikons Kerja Kreasi   
What did we take as company policy since the announcement of PSBB (Large-scale Social 

Restriction) in March (2021)? We did not want to be reckless. Initially, we decided to perform Work 
from Home (WFH) until Hari Raya Idul Fitri. After that, we tried to discuss and negotiate with some 
of our staff to schedule office hours, Alhamdulillah that's what we implement up till recent times. 
The office will be operated on Monday, Tuesday, and Friday.  

The organization leader has identified the prevailing situation and tried adapting to changes in 
organizational culture or atmosphere due to the Covid-19 pandemic with a participative approach, 
i.e., discussing and negotiating with the employees.  

HT – Account Manager PT Ikon Karya Kreasi  
I was worried about the Covid-19 condition. However, I am sure there's a consequence that the 
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company does not pay up your full salary, yet surviving is the priority. We are worried we cut 50% of 
the employee's salary, then decrease to 30%, and eventually none. However, luckily, we have never 
been to that worse condition, we have sustained and revived.  

CV Trigger EO, on another side, has stated that they have an initial detection regarding 
pandemics that affect the business. As an event organizer, CV Trigger EO uncovers the procedure to 
endure the hardship situation in the industry amidst a pandemic with various possible challenges. 
Therefore, they have prioritized mapping some adjustments regarding financial and rationalization 
towards employee's workload, which is similar to what has been done by PT Ikons Kerja Kreasi. 
However, CV Trigger EO has decided on a different adjustment movement for they give flexible 
options to the employees, not exclusively to attach with the company. The opportunity given was 
taken due to lessening the operational burden to the company, as well as providing more space for 
the employees to focus on their undertakings. Regarding the location of the business, Jakarta and 
Medan have different demographical backgrounds that affect the regional minimum wage standard 
and standard of living. Therefore, the economic challenges are more affected by the company which 
operates locally. In this context, CV Trigger EO experienced a more significant pandemic impact than 
PT Ikons Kerja Kreasi, specifically regarding employees' welfare and future careers. It is understood 
that since the beginning, employees of CV Trigger EO have had other side jobs such as owning a 
business, becoming a freelancer, gas salesman, and so forth.      

AN – Owner CV Trigger EO 
This pandemic is astonishing. The first and foremost is the lack of jobs.  Thus, I exempt the 

employees/team from having their own business/side jobs, which they have had since the beginning 
they affiliate with us. Their primary income indeed has a shortfall. If there's event-related work, I will 
contact them.   

The early phase of adaptation experienced by CV Trigger EO towards pandemic does take a lot 
of energy. They concentrate more on the continuity and sustainability of financial sources. Due to the 
absence of event-related jobs from the Medan area specifically or the Sumatra area in general, they 
could undertake only one or two projects. Therefore, they have a drastic financial shortfall in 2020 
which eventually affected employment significantly. This is the point whereby a difficult decision 
should be made that they could not permanently preserve their employees. However, they cultivate 
communication with them and participative engagement with employees' conditions. Thus, they 
exempt the employees/team from having their own business/side jobs. 

(2)Reviewing available human resources and tools to fit the current business opportunity 
The participatory approach in PT Ikons Karya Kreasi is considered prominent, mainly to 

undertake specific action by the company to prevent more severe crises in the future. Therefore, the 
current public communication could accommodate building a relationship that possibly contains 
concern and reduces damage. However, the situation is inevitable. Due to that matter, a crisis 
communication plan is one of the essential matters to be addressed to handle the crisis. PT Ikons 
Kerja Kreasi has decided not to downsize the company. However, they have to adjust the working 
hours due to payment adjustments that should be made. The hardship condition is overcome by 
reducing 50% of the wage payment under mutual agreement between the managers and employees. 
Therefore, the participatory approach is seen to be implemented in this case.  

EE – Owner of PT Ikons Kerja Kreasi 
The team has agreed to have a 50% payroll deduction in April, May, June, July, August, 

September, October 2020. As a consequence, we are not coming to the office daily. So that this 
decision has only reduced the personal cost as meal and transportation allowances. Yet, we eventually 
ask them not to come to the office due to the lack of activity that we could do. With the decision, 
they can still do their work at home. As the owner of this company, this decision has been made to 
make sure that my employees feel comfortable with the situation.  

Convenience and assurance of the employees are taken as the priority concerns in PT Ikons 
Kerja Kreasi. Therefore, crisis communication developed by top management toward the employees 
is participatory communication. This communication pattern is considered appropriate in times of 
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change/crisis due to high sensitivity amongst individuals that might trigger misunderstanding, 
miscommunication, and even resistance feedback if the communication pattern is more towards an 
authoritarian approach. Therefore, a participatory could accommodate the hardship situation 
whereby all organization members could take part in giving their views to make sure that 
understanding of the present situation could be achieved. CV Trigger EO has decided to plan 
business aside from the ones that they are usually undertaking. The planning was conducted within 
two phases (1) early pandemic, around March and April 2020, financing inventory taken place as a 
priority; including revisiting debt inventory, (2) revisiting the run of the coffee shop which was 
considered promising in the current situation.  

AN – Owner CV Trigger EO 
From the beginning of the Covid-19 pandemic until the present when this is the second year of 

the pandemic, it is getting tough that there is no event-related job. So if there is a project, it is more 
about the production with a minimum budget.  

CV Trigger EO could not avoid the fact that downsizing should be considered a rigid 
arrangement during this challenging period. The unfortunate condition is a significant cause of 
financial distress in the company. Due to the organization's inability to fulfill the full salary, thus 
discretion towards employees' attachment to the company is the best solution for the time being.  
Therefore, they can still be working somewhere else to accomplish their financial needs, yet they will 
still engage with the company for future event-related jobs.  
(1) Developing an action plan to accommodate the current business situation: adaptive to the current 
situation by transforming the usual offline events into online or virtual ones.  

Control towards what should be done is part of the strategy of the company. Therefore, 
meetings and discussions are usually conducted every Monday morning. The debate will not only 
cover top-down issues or unilateral planning conveyed by the top management; however, it is beyond 
exploring creative ideas among the employees to develop possible recovery movements for surviving 
and preserving the company's reputation.  

EE – Owner PT Ikons Kerja Kreasi 
The meeting is usually initiated with confiding in among the employees. As the leader, I will 

throw a question, "okay, what business do you have? Could you please explain to the rest of the 
team?" Therefore, sharing among the individuals becomes an effective way to control for it is 
supporting trait to one another. Control here is managing working hours, including external 
activities. I emphasize the health care and safety concerns more because it is an important asset that 
we should acquire. Besides, I also emphasize the importance of intensive communication with 
subordinates. Communication could be conducted through a phone call, WhatsApp group 
conversation, and so forth.   

The participatory communication style is the best fit for PT Ikons Kerja Kreasi in handling 
communication crises due to pandemics. Therefore, both leaders and subordinates attempt to carry 
out effective communication through various possible mediums to solve the problem faced by the 
company.   

HA – Acc Manager PT Ikons Kerja Kreasi 
I once had a thought, where would the company be heading to? Let us try to offer (a project) to 

our clients. Starting with health protocol merchandise with the packaging, we can start with doing 
this plan online, for we are actively communicating for brainstorming, so what can we do about this? 
What should possible we sell? Every individual gives their valuable input. 

When it comes to controlling, it is somewhat priority taken in CV Trigger EO. In economic 
difficulty during a pandemic, it is crucial to minimize the crisis that impacted the company. The 
choice available and eventually accepted in the company is to alter the employability status from 
permanent to freelance mode. However, CV Trigger EO has never disclosed its decision regarding the 
alteration of employment status. The leader fully carries control due to a lack of bureaucracy and 
considering the company's shortfall of full-time employees.  Yet, this organization is still operating 
with a few projects and productions, such as organizing the virtual event, installing LED, and a few 
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other exhibits. Control that the company takes is aimed to boost the promotion and company 
existence in the business. The marketing communication movement is conducted by the company 
leader, maintaining the communication with clients as well as marketing purposes.  

AN - Owner CV Trigger EO 
I usually send texts through WhatsApp to clients and say hi. Asking how they have been doing 

in Jakarta? Whether they have an event to be held or not. It is basically to keep the company existing 
in the business.  

The company leaders take one-way communication patterns as linearly dominant as the 
communication style in facing this pandemic. At CV Trigger EO, even though the participatory 
nature is not implemented, the communication pattern they applied is beneficial for fast and effective 
decision-making. In this sense, it is understood that the heart of the decision taken by CV Trigger EO 
enables the leader to become a center point in the company's run, approaching prospectus clients, 
seeking project opportunities, and ensuring the existence of the company in the business. Once the 
leader could get a project, they would inform the subordinates or employees for further action and 
teamwork. In this condition, being central and dominant is possibly done, and it is strategical due to 
the early decision explained regarding alteration of employment status for all subordinates.     

(1)Reaching out to internal and external ecosystems to support the action plan. 
In the recovery stage of the business, it can only be done gradually, for the Covid-19 pandemic is 

still ongoing.  However, with the agile crisis detection and backup business plan made during the 
early pandemic, projection and strategical steps carried out by PT Ikons Kerja Kreasi have become the 
best solution they could take so far. Moreover, intensive participatory communication could 
accommodate the circulation of information and strengthen their business plan through collective 
ideas. Familiarization of each individual in the company has also adapted their attempt to solve the 
current business challenges.  
 Strategical steps taken by PT Ikons Kerja Kreasi are aimed to rectify economic or financial 
recovery to survive the pandemic. The strategic actions have resulted in several worthwhile projects, 
especially the expansion of the virtual event or meetings arrangement. Leveraging virtual meeting 
applications has been made virtual event projects possible to be conducted. Therefore, starting from 
the particular virtual event held, clients automatically promote the company's performance to others 
through word of mouth. This eventually becomes the new gateway for a new beginning of virtual 
event management held by the company. First, they started the virtual event work with PT FIF 
Group, followed by Astra Group.  

HA – Account Manager PT Ikons Kerja Kreasi 
We did organize a virtual exhibition for FIF Group which involve Astra Group, thus, all Astra 

Group see the event and were attracted. Then we got a brief regarding the event of AHM, that's what 
happened.  

However, for CV Trigger EO, the recovery path begins with business diversification away from 
the company's prominent role as an event organizer. The company divides the office into two distinct 
business areas; event organizers and coffee shops. This transition shows a leadership style that can 
change employees' mental concept to become coffee shop sellers as an alternative short-term 
financial solution. Furthermore, this business is even better. This happens because in running an 
alternative business, creativity and competence as an expert in the event organizer business can 
collaborate. So that the role as a professional event organizer is still taking part, CV Trigger EO has 
done several virtual events and is doing production. At the same time, other employees focus on their 
own business, including being freelancers. The CV Trigger EO leader uses his social media accounts 
for branding, updating the company's business. Reposting the projects they have done before is one 
of the recovery efforts to ensure the company's existence. Further discussion will be presented based 
on the situational leadership approach regarding the combination of directive and supportive 
dimensions in leadership. The meeting will be presented as fluidly as possible, comparing the two 
companies in handling the crisis during the pandemic. 
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4.2 Situational Leadership: Combination of the directive and supportive dimensions 
 
Further discussion will be presented within the foundation of situational leadership theory as the 
guideline. Situational leadership is the combination of both directive and supportive dimensions and 
each of these is to be implemented appropriately based on a given situation (Mulyana et al., 2019). 
The assortment of individuals with varying personalities and diverse backgrounds have emerged as 
influential leaders in various conditions. Epitropaki et al. (2017) revealed that someone who becomes 
a leader has responsibility for the group he leads, and then influences their attitudes and behavior. In 
PT Ikons Kerja Kreasi, the leader approaches all the employees with a participatory communication 
style.  The decision has been made due to the organization's condition to retain their employees even 
though the decision to deduct about 50% of the payroll has to be made. However, the leader of CV 
Trigger EO has decided on a different communication approach for the company members, i.e., a 
one-way communication approach as linear dominant. This decision was taken due to the company's 
unable to preserve their employees as full-time workers. Yet, the communication pattern the leader 
applied is beneficial for fast and effective decision-making. 

When it comes to the discussion regarding an interplay between (i) the amount of direction a 
leader gives to subordinates, (ii) the amount of socio-emotional support a leader provides, and lastly 
(iii) the maturity level that subordinates demonstrate on a specific task given, both companies have 
shown different communication approach as well as the different decision in a way to survive the 
pandemic. It is due to the nature of the company; the scope of the business horizon.  It is also 
essential to prepare the readiness of subordinates, which is regarding the ability and willingness to 
finish a specific task and their ability to face the prevailing situation.  

A leader demonstrates situational leadership to guide, implement, direct, encourage 
subordinates to achieve intended goals, and empower their ability by combining the current situation 
regarding leader and subordinates' behaviors in facing the harshness of the pandemic which hit the 
business hard. Discussion of the situational leadership implementation will be presented based on 
the following four aspects: 
 
4.3 Telling: guiding, directing vs. Participating: encouraging, problem-solving 
 
Organizational leadership is important for developing constructive and effective communication by 
adopting a social and cultural lens (Keyton, 2017). Understanding the organizational culture could 
help understand the current condition, which may lead to adaptation to survival. The openness of 
leaders to accommodate communication between the top management level and subordinates, in 
some way, could be implemented to gain various insights from all organizational members. This has 
been reflected by the decision taken by the leader of PT Ikons Kerja Kreasi. Therefore, guidance and 
direction are decided based on comprehensive discussion and deliberation from all the company 
members. Guiding and directing are also made in CV Trigger EO at different levels. For example, with 
regards to the company's financial condition and the potential that all employees have, the leader 
gives adequate space for the employees to not fully attach to the company to develop and expand any 
potential that they have. This decision is due to the company's inability to retain all employees as 
full-time workers for financial difficulties. However, this decision is valid and fair enough for the 
present situation. Yet, the leader works hard to make sure that the company's existence is still in the 
business market to get an event-related job possibly.   
 
4.4 Selling: explaining, persuading vs. Delegating: observing, monitoring 
 
The development of effective communication in both companies has brought the team into a good 
relationship when it comes to working. The involvement of every member in the company has made 
PT Ikons Kerja Kreasi achieve mutual understanding and decision to make sure the company gets 
back in the event organizer business. In this sense, every individual in the company is part of the 
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progression. In a way, this takes into account the leader's role in giving a comprehensive 
understanding of the current company and business situation. Besides, the leader has given the trust 
to the employees to take part in facing challenges. In other words, the readiness of employees in this 
company is considered high as they take part in the process and are willing to perform. From other 
perspectives, a leader in CV Trigger EO has a different approach to explaining and persuading all 
company members. Being realistic about the economic condition and understanding the employees' 
characteristics is the most convenient decision that should be taken to make all employees 
understand the current situation and assure them to stay with the company whenever the condition 
gets better. Therefore, the leader redoes the marketing and branding movements while approaching 
clients to get more projects. The subordinates in this organization could be considered as having high 
readiness as well. However, it could be interpreted from a different perspective. They have the ability 
and willingness to survive the condition, yet on another level. They are doing their own business or 
some other work for survival, and at the same time, they are informally taking part in the company 
for freelancing positions. This could also be defined as those who are able and willing and have the 
ability and commitment to perform. Leadership communication is not static or originates from a 
single source, and it is fluid and dynamic shared among group members in the organization 
(Mayfield and Mayfield, 2016). This has been proven from the findings in this study that the 
communication style in both companies is changed due to crisis. The thing that becomes the 
benchmark is that they could achieve communication among company members effectively that 
could accommodate them in handling situations and challenges.   
 
5. Conclusion  
 
This study concludes that the situational leadership style is suitable to be applied in event organizer 
companies by considering the characteristics of the organization. The situational leadership style can 
accommodate the role of leaders to change their strategy based on the current situation adaptively. 
Furthermore, through the application of situational leadership style, leaders can manage effective 
communication between subordinates to ensure solid teamwork by (1) understanding the situation 
and characteristics of subordinates, (2) reviewing available human resources and tools to match 
current business opportunities. , (3) develop an action plan that accommodates the current business 
situation, and finally (4) reach out to the internal and external ecosystem to support the action plan. 
Lastly, as the conclusion of this paper, situational leadership is applied differently according to the 
culture and nature of the organization. The most important competence of both lies in a leadership 
style that displays good social-emotional skills, is ready to face stress and adapt to the rapid changes 
in socio-cultural life and dares to take decisions to be able to maintain the business continuity of the 
event organizer company. Research has limitations that only focus on investigating leadership styles 
in certain events that have an impact on the relationship between superiors and subordinates. For 
future research, it is also important to investigate how the behavior of subordinates themselves in 
dealing with a rapidly changing situation has an impact on the way they communicate with leaders 
and changes in socio-cultural life. 
 
References  
   
Arora, B. (2017). Importance of Emotional Intelligence In The Workplace. International Journal of Engineering and 

Applied Sciences, 4(4), 43-45 
Ayub, S. H., Abd Manaf, N., & Hamzah, M. R. (2014). Leadership: Communicating Strategically in the 21st Century. 

Procedia – Social and Behavioral Science, 155, 502-506. https://doi.org/10.1016/j.sbspro.2014.10.330 
Baxter, P., & Jack, S. (2008). Qualitative Case Study Methodology: Study Design and Implementation for Novice 

Researchers. The Qualitative Report, 13(4), 544-559. https://doi.org/10.46743/2160-3715/2008.1573 
Cetin, M., Karabay, M. E., & Efe, M. N. (2012). The Effects of Leadership Styles and the Communication 

Competency of Bank Managers on the Employee's Job Satisfaction: The Case of Turkish Banks. Proceedia – 
Social and Behavioral Sciences, 58, 227 – 235. DOI:10.1016/j.sbspro.2012.09.996 



E-ISSN 2281-4612 
ISSN 2281-3993        

Academic Journal of Interdisciplinary Studies
www.richtmann.org 

Vol 11 No 3 
May 2022 

 

 161

Chen, J. K. C., & Sriphon, T. (2021). Perspective on Covid-19 Pandemic Factors Impacting Organizational 
Leadership. Sustainability, 13, 3230. https://doi.org/10.3390/su13063230 

Cresswell, J. W., & Poth, C. N. (2018). Qualitative Inquiry & Research Design, (4th Ed.). Sage Publications, Inc. 
De Vries, R. E., Bakker-Pieper, A., & Oostenveld, W. (2010). Leadership = Communication? The Relations of 

Leaders' Communication Styles with Leadership Styles, Knowledge Sharing and Leadership Outcomes. 
Journal of Business and Psychology, 25(3), 367-380. DOI:10.1007/s10869-009-9140-2 

Epitropaki, O., Kark, R., Mainemelis, C., & Lord, R. G. (2017). Leadership and followership identity processes: A 
multilevel review. The Leadership Quarterly, 28(1), 104-129. HTTPS: //doi.org/10.1016/j.leaqua.2016.10.003 

Fairhurst, G. T., & Connaughton, S. L. (2014). Leadership: a communicative perspective. Leadership 10, 7–35. DOI: 
10.1177/1742715013509396 

Ghazzawi, K., Shoughari, R. E., & Osta, B.E. (2017). Situational Leadership and Its Effectiveness in Rising Employee 
Productivity: A Study on North Lebanon Organization. Human Resource Management Research, 7(3), 102-
110. DOI:10.5923/j.hrmr.20170703.02 

Hapsari, D., Riyanto, S. & Endri, E. (2021). The Role of Transformational Leadership in Building Organizational 
Citizenship: The Civil Servants of Indonesia. Journal of Asian Finance, Economics, and Business, 8(2), 595-
604. https://doi.org/10.13106/jafeb.2021.vol8.no2.0595 

Keyton, J. (2017). Communication in Organizations. Annual Review of Organizational Psychology and 
Organizational Behavior, 4, 501–526. https://doi.org/10.1146/annurev-orgpsych-032516-113341 

Luo, W., Song, L. J., Gebert, D. R., Zhang, K., & Feng, Y. (2016). How does a leader's communication style promote 
employees' commitment at times of change? Journal of Organizational Change Management, 29(2), 263-292. 
DOI:10.1108/JOCM-11-2014-0204 

Nurhayati, N., Endri, E., Suharti, T., Aminda, R.S., & Muniroh, L. (2021). The impact of COVID-19 on formation 
and evaluation of portfolio performance: A case of Indonesia. Investment Management and Financial 
Innovations, 18(3), 63-73. doi:10.21511/imfi.18(3).2021.06 

Madray, J. S. (2020). The Impact of Covid-19 on the Event Management Industry. International Journal of 
Engineering Applied Sciences and Technology, 5(3), 533-535. 

Mansur, S., Sahaja, R., & Endri, E. (2021). The Effect of Visual Communication on Children's Reading Interest. 
Library Philosophy and Practice (e-journal), 6440. https://digitalcommons.unl.edu/libphilprac/6440 

Mayfield, J., & Mayfield, M. (2017). Leadership Communication: Reflecting, Engaging, and Innovating. 
International Journal of Business Communication, 5(1), 3-11. https://doi.org/10.1177/2329488416675446 

Mulyana, A., Hamid, F., Mansur, S., & Susilawati. Kepemimpinan Efektif Melalui Kompetensi Komunikasi di 
Media Nusantara Citra Group. Jurnal Kajian Komunikasi, 7(2), 184-197.  

Spicer, A. (2020). Organizational Culture and Covid-19. Journal of Management Studies, 57(8), 1737 – 1740.  
Riyanto, R., Endri E., & Herlisha, N. (2021). Effect of work motivation and job satisfaction on employee 

performance: Mediating role of employee engagement. Problems and Perspectives in Management, 19(3), 162-
174. doi:10.21511/ppm.19(3).2021.14 

Talu, S., & D. A., Nazarov. (2020). Challenges and Competencies of Leadership in Covid-19 Pandemic. Advances in 
Social Science, Education and Humanities Research, 486, 518-524. DOI:10.2991/assehr.k.201105.092 

The Global CAD Team. (2020). Managing your organization successfully during COVID-19: A practical, 
collaborative and organic approach to help entrepreneurs, small and medium businesses, organizations, and 
NGOs survive the COVID-19 crisis. https://globalcad.org/wp-content/uploads/2020/04/GlobalCAD-
CovidEnglish_April15v2.pdf  

Thompson, G., & Glaso, L. (2015). Situational Leadership Theory: A Test from Three Perspectives. Leadership & 
Organization Development Journal, 41(1), 4-14. DOI:10.1108/LODJ-10-2013-0130 

Upadhyaya, P. (2008). Emotional Intelligence in Teacher Education. Delhi: Anubhav Publishing House 
Verdu-JOver, A. J., Alos-Simo, L., & Gomez-Gras, J. (2017). Adaptive culture and product/service innovation 

outcomes. European Management Journal, 36, 330-340.DOI: 10.1016/j.emj.2017.07.004 
Virgiawan, A. R., Riyanto, S., & Endri, E. (2021). Organizational Culture as a Mediator Motivation and 

Transformational Leadership on Employee Performance. Academic Journal of Interdisciplinary Studies, 10(3), 
67. https://doi.org/10.36941/ajis-2021-0065 

Zeidner, M., Matthews, G., & Roberts, R.D. (2009). What We Know about Emotional Intelligence: How It Affects 
Learning, Work, Relationships, and Our Mental Health, MIT Press: London, UK. 

 
 
 


