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OQ�6HSWHPEHU�����������&RXUVHUD�DQQRXQFHG�D�QHZ�ZDYH�RI�
XQLYHUVLW\�SDUWQHUV�� LQFOXGLQJ� WKH�ÀUVW�PXVLF� LQVWLWXWLRQ�RI�
higher learning, Berklee College of Music. Key in Berklee’s 
decision to join Coursera was the opportunity to provide free 

DFFHVV�WR�KLJK�TXDOLW\�PXVLF�LQVWUXFWLRQ��,Q�DGGLWLRQ��LW�ZRXOG�SURYLGH�WKH�
PHDQV�WR�OHDUQ�IURP�WKLV�GLVUXSWLYH�RIIHULQJ�LQ�WKH�RQOLQH�OHDUQLQJ�VSDFH�
DQG�HQDEOH�WKH�FROOHJH�WR�EH�SDUW�RI�D�ODUJHU�FRPPXQLW\�RI�LQQRYDWLYH�HGX�
cators and institutions.

 Berklee launched four courses on Coursera in spring 2013, the 
ÀUVW�WZR�RI�ZKLFK��Songwriting and Introduction to Music Production, began 
0DUFK����7KH�GHYHORSPHQW�HIIRUW�IHOO�XQGHU�WKH�FROOHJH·V�RQOLQH�FRQWLQXLQJ�
HGXFDWLRQ�GLYLVLRQ��%HUNOHH�2QOLQH��7KH�ÀYH�DQG�D�KDOI�PRQWKV�EHWZHHQ�
WKH�DQQRXQFHPHQW�DQG�WKH�ODXQFK�RI�WKH�ÀUVW�FRXUVHV�ZHUH�DQ�DGUHQDOLQH�
IXHOHG�VSULQW�WR�OHDUQ�WKH�HYROYLQJ�&RXUVHUD�SODWIRUP�DQG�SUHSDUH�WKH�YLGHR�
OHFWXUHV�DQG�VXSSRUWLQJ�PDWHULDOV�IRU�DQ�DXGLHQFH�WKDW�ZDV�JURZLQJ�E\�WKH�
WKRXVDQGV�HDFK�ZHHN��:KDW�IROORZV�LV�D�FDVH�VWXG\�RI�%HUNOHH·V�H[SHULHQFH�

�������&DULQ�1XHUQEHUJ��'HDQ�RI�&RQWLQXLQJ�(GXFDWLRQ��DQG�$OH[�3HUULHU��'DWD�$QDO\VW�/HDG�
Software Developer for Berklee Online, Berklee College of Music, Boston, MA
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GHYHORSLQJ�� LPSOHPHQWLQJ��DQG�HYDOXDWLQJ� LWV�ÀUVW�PDVVLYH�RSHQ�RQOLQH�
courses (MOOCs).

ADDIE MINUS THE “AD–” 

%HUNOHH�&ROOHJH�RI�0XVLF�KDV�PRUH�WKDQ�D�GHFDGH�RI�H[SHULHQFH�ZLWK�RQOLQH�
PXVLF�HGXFDWLRQ��DQG�VLQFH�IDOO������RIIHUV�RYHU�����FRXUVHV�DQG�FHUWLÀFDWH�
SURJUDPV�LQ�PXVLF�UHODWHG�VWXGLHV��ZLWK�RQOLQH�EDFKHORU·V�GHJUHHV�LQ�PXVLF�
EXVLQHVV�DQG�PXVLF�SURGXFWLRQ�WR�EH�RIIHUHG�LQ�IDOO������

%HUNOHH�2QOLQH�SODFHV�D�KHDY\�HPSKDVLV�RQ�TXDOLW\��)RU�DQ�XQSUHF�
HGHQWHG�HLJKW�\HDUV� LQ�D� URZ�� IURP������������83&($�DZDUGHG�%HUNOHH�
WKH�GLVWLQJXLVKHG�RU�PHULWRULRXV�GLVWDQFH�OHDUQLQJ�FROOHJH�FRXUVH�DZDUG��
7KH�FRXUVH�GHYHORSPHQW�WHDP�FRPSULVHV�LQVWUXFWLRQDO�GHVLJQHUV��FRXUVH�
developers), a video producer, an interaction developer, a copy editor, a 
JUDSKLF�GHVLJQHU��DQG�VWXGHQW�HPSOR\HHV�WUDLQHG�LQ�PXOWLPHGLD�SURGXFWLRQ��
(DFK�IDFXOW\�PHPEHU�DXWKRULQJ�D�FRXUVH�LV�DVVLJQHG�D�GHGLFDWHG�FRXUVH�
GHYHORSHU�ZKR�SXOOV�LQ�RWKHU�PHPEHUV�RI�WKH�WHDP�DV�QHHGHG�GXULQJ�WKH�
SURMHFW��7KH�WHDP�WUDGLWLRQDOO\�IROORZV�WKH�$'',(��$QDO\VLV��'HVLJQ��'H�
YHORSPHQW��,PSOHPHQWDWLRQ��(YDOXDWLRQ��LQVWUXFWLRQDO�GHVLJQ�PRGHO��DQG�
FRXUVHV�WDNH����WR����PRQWKV�WR�GHYHORS��

'XH�WR�WKH�VKRUW�WLPH�IUDPH�IRU�GHYHORSLQJ�WKH�&RXUVHUD�FRXUVHV��WKH�
WHDP�QHHGHG�WR�DEEUHYLDWH�WKH�SURFHVV��IRFXVLQJ�WKH�EXON�RI�WKH�HIIRUW�RQ�
WKH�́ ²',(�µ�:H�PDGH�D�QXPEHU�RI�DVVXPSWLRQV�DERXW�WKH�NLQGV�RI�FRXUVHV��
WKHLU� OHQJWK��DQG�FKRLFH�RI� IDFXOW\�� ,W�PDGH�VHQVH� WR�FKRRVH�DUHDV�RI� WKH�
FDWDORJXH�WKDW�ZHUH�SRSXODU�ZLWK�%HUNOHH�2QOLQH·V�H[LVWLQJ�VWXGHQWV��,W�DOVR�
PDGH�VHQVH�WR�ZRUN�ZLWK�IDFXOW\�ZKR�ZHUH�H[SHULHQFHG�FRXUVH�DXWKRUV��
IDPLOLDU�ZLWK�RXU�SURFHVV��DQG�ZLWK�D�VWURQJ�SUHVHQFH�LQ�IURQW�RI�WKH�FDPHUD��
/DVWO\��LW�PDGH�VHQVH�WR�GHYHORS�FRXUVHV�WKDW�GLG�QRW�GXSOLFDWH�FRQWHQW�LQ�RXU�
H[LVWLQJ�FRXUVHV��PDQ\�RI�ZKLFK�EHJLQ�DW�DQ�LQWHUPHGLDWH�OHYHO��,QVWHDG��WKH�
FRXUVHV�ZRXOG�EH�ODUJHO\�LQWURGXFWRU\��RSHQ�WR�VRPHRQH�QHZ�WR�WKH�VXEMHFW�
PDWWHU��DQG�ZRXOG�EH�KDOI�WKH�OHQJWK��7KH�IDFXOW\�PHPEHUV�ZHUH�FKDUJHG�
with developing topical outlines for the courses in advance of the video 
VKRRWV��DQG�WKHVH�RXWOLQHV�VHUYHG�DV�WKH�OLVW�RI�VHJPHQWV�WR�VKRRW��

THE VIDEO IS THE MESSAGE

%HFDXVH�YLGHR� LV�VXFK�D� IRFDO�SRLQW�RI� WKH�022&�H[SHULHQFH�� WKH�YLGHR�
SURGXFHU�GHFLGHG�RQ�WKUHH�FDPHUD�VKRRWV� LQ�%HUNOHH�2QOLQH·V�GHGLFDWHG�
VWXGLR�VSDFH��7KUHH�FDPHUDV�ZRXOG�HQDEOH�IRFXV�RQ�WKH�PRVW� LPSRUWDQW�
HOHPHQWV�EHLQJ�GLVFXVVHG��,Q�DGGLWLRQ��VLPSOH�EDFNGURSV�ZHUH�XVHG�VR�WKDW�
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students’ concentration would be on the teacher and not on any distracting 
HOHPHQWV�LQ�WKH�EDFNJURXQG��H�J���ERRNV�RQ�D�ERRNVKHOI���'XULQJ�HGLWLQJ��
WKH�YLGHR�SURGXFHU�RSWHG�IRU�TXLFN�FXWV�EHWZHHQ�VKRWV�WR�NHHS�WKH�SDFLQJ�
VZLIW�DQG�WKH�RYHUDOO�IHHO�LQWLPDWH��DV�LI�WKH�SURIHVVRU�ZHUH�VSHDNLQJ�GLUHFWO\�
to an individual student. 

In a typical Berklee Online course project, the course developer’s in�
YROYHPHQW�LV�WKH�KHDYLHVW��ZLWK�WKH�YLGHR�SURGXFHU�SOD\LQJ�D�VHFRQGDU\�UROH��
7KH�PRGHO�ZDV�ÁLSSHG�IRU�022&V��:KLOH�WKH�IDFXOW\�PHPEHU�DQG�FRXUVH�
developer reviewed footage and provided annotations with correspond�
LQJ�WLPH�FRGHV��WKH�YLGHR�SURGXFHU�VHW�DERXW�FUDIWLQJ�WKH�H[SHULHQFH��7KH�
YLGHR�SURGXFHU�VSHQW�PRUH�WKDQ�GRXEOH�WKH�WLPH�RULJLQDOO\�HVWLPDWHG�IRU�
SRVW�SURGXFWLRQ�LQ�RUGHU�WR�FUHDWH�DQG�LQFRUSRUDWH�ULFK�YLVXDOV�WKDW�VXS�
SRUWHG�DQG�HQKDQFHG�ZKDW�WKH�SURIHVVRU�ZDV�GHVFULELQJ�RU�GHPRQVWUDWLQJ��
The rationale for this was that if the content was not in the video, students 
PLJKW�PLVV�LW��

0HDQZKLOH�WKH�FRXUVH�GHYHORSHU�ZRUNHG�ZLWK�WKH�IDFXOW\�PHPEHU�WR�
GHYHORS�DQQRXQFHPHQWV�� TXL]�TXHVWLRQV�� DVVLJQPHQWV��SHHU� HYDOXDWLRQ�
rubrics, and other supporting content. Because we were launching the 
022&V�WZR�DW�D�WLPH��FRXUVH�GHYHORSHUV�SDLUHG�XS�WR�OHDUQ�DQG�KHOS�HDFK�
RWKHU�ZLWK�WKH�&RXUVHUD�SODWIRUP��ZKLFK�LQFOXGHG�EXLOGLQJ�D�FRQVLVWHQW�
QDYLJDWLRQDO�VFKHPH�DQG�RUJDQL]LQJ�WKH�IRUXPV�IRU�WKH�FRXUVHV��

$OVR�GXULQJ�WKLV�WLPH��D�VHSDUDWH�HIIRUW�ZDV�XQGHUZD\�WR�SUHSDUH�&RXUV�
HUD�VWXGHQWV�IRU�WKH�H[SHULHQFH�DQG�EXLOG�DZDUHQHVV�IRU�%HUNOHH�2QOLQH·V�
FXUULFXOXP��(QUROOHG�VWXGHQWV�UHFHLYHG�IUHH�KDQGERRNV�ZLWK�SUHSDUDWRU\�
PDWHULDO�WKH\�FRXOG�UHYLHZ�LQ�DGYDQFH�RI�WKH�FRXUVH�VWDUW��DQG�WKH\�ZHUH�
JLYHQ�DFFHVV�WR�D�QXPEHU�RI�YLGHR�LQWHUYLHZV�IHDWXULQJ�WKH�SURIHVVRU�ZLWK�
ZKRP�WKH\�ZRXOG�EH�VWXG\LQJ�DQG�RWKHU�%HUNOHH�2QOLQH�IDFXOW\�

A NOTE ON DESIGN

)URP�D�GHVLJQ�SHUVSHFWLYH�� WKH� FRXUVHV� ERWK�XVHG� VWDQGDORQH�TXL]]HV�
DQG�SHHU�UHYLHZ�DVVLJQPHQWV�WR�DVVHVV�VWXGHQW�SHUIRUPDQFH��%HFDXVH�WKH�
Songwriting�YLGHR�OHFWXUHV�WHQGHG�WR�EH�ORQJHU��WKH\�LQFOXGHG�LQ�YLGHR�TXL]�
TXHVWLRQV�WR�HQJDJH�WKH�VWXGHQW�DQG�UHLQIRUFH�WKH�PDWHULDO�EHLQJ�FRYHUHG���

7KH�SHHU�UHYLHZ�DVVLJQPHQWV�LQ�WKH�WZR�FRXUVHV�ZHUH�TXLWH�GLIIHUHQW��,Q�
Songwriting, Professor Pat Pattison presented new tools each week to help 
students write effective songs. Students would then apply these tools in a 
ZULWLQJ�H[HUFLVH��VXFK�DV�GUDIWLQJ�WKH�ÀUVW�YHUVH�DQG�FKRUXV�RI�D�VRQJ��%\�WKH�
HQG�RI�WKH�FRXUVH��VWXGHQWV�ZHUH�ZULWLQJ�IXOO�VRQJV�VHW�WR�PXVLF��,Q�WKH�SHHU�
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UHYLHZ��HYDOXDWRUV�ZHUH�DVNHG�WR�UDWH�KRZ�HIIHFWLYHO\�D�JLYHQ�DVVLJQPHQW�
GHPRQVWUDWHG�WKH�XVH�RI�WKH�WRROV��DQG�WKH�UHYLHZ�LQFOXGHG�TXDQWLWDWLYH�
DQG�TXDOLWDWLYH�PHDVXUHV��

,Q�FRQWUDVW��DVVLJQPHQWV�LQ�Introduction to Music Production asked stu�
GHQWV�WR�GHPRQVWUDWH�D�FRQFHSW�RU�WHFKQLTXH�FRYHUHG�LQ�WKH�OHVVRQ�WKURXJK�
D�YLGHR�SUHVHQWDWLRQ��DXGLR�UHFRUGLQJ��RU�D�FRPELQDWLRQ�RI�WH[W�DQG�JUDSK�
ics. Professor Loudon Stearns felt strongly that it would be challenging for 
VWXGHQWV�WR�OHDUQ�PXVLF�SURGXFWLRQ�FRQFHSWV�DQG�LPPHGLDWHO\�FUHDWH�PXVLF�
WKDW�DSSOLHG�WKHP��DQG�WKDW�WKH�EHVW�ZD\�WR�FHPHQW�VWXGHQWV·�XQGHUVWDQGLQJ�
RI�D�WRSLF�ZRXOG�EH�WR�WHDFK�LW�WR�RWKHUV��6WXGHQWV�SURYLGHG�VHOI�DVVHVVPHQWV�
RI�WKHLU�DVVLJQPHQWV��DQG�HYDOXDWRUV�UDWHG�VXEPLVVLRQV�EDVHG�RQ�D�FRQVLVWHQW�
set of criteria week to week. 

$QRWKHU�GLIIHUHQFH�ZRUWK�PHQWLRQLQJ�ZDV� WKH� IRUXP�RUJDQL]DWLRQ��
In Songwriting, WKH�IRUXPV�ZHUH�IRFXVHG�DURXQG�NH\�FRPSRQHQWV�RI�WKH�
FRXUVH��IRU�H[DPSOH��IRUXPV�FUHDWHG�IRU�YLGHR�OHFWXUHV��DVVLJQPHQWV��WHFKQL�
cal feedback, etc. In Music Production, WKH�IRUXPV�ZHUH�RUJDQL]HG�E\�OHVVRQ�
DQG�WKHQ�E\�FRQWHQW�DUHDV��VR�WKDW�HDFK�YLGHR�VHJPHQW�KDG�D�FRUUHVSRQGLQJ�
VXE�IRUXP�ZKHUH�VWXGHQWV�ZRXOG�KDYH�GLVFXVVLRQV�VSHFLÀF�WR�WKDW�WRSLF��

RUNNING THE COURSES

By March 1, Songwriting had registered about 65,000 students and Introduc-
tion to Music Production����������(DFK�FRXUVH�LQFOXGHG�D�GHPRJUDSKLF�VXUYH\�
WKDW�VWXGHQWV�ZHUH�HQFRXUDJHG�WR�FRPSOHWH�ZKHQ�WKH�FRXUVH�RSHQHG��7KH�
UHVXOWV�RI�WKH�VXUYH\�VKRZHG�WKDW�URXJKO\�WZR�WKLUGV�RI�UHVSRQGHQWV�IHOO�
EHWZHHQ�WKH�DJHV�RI����DQG�����PRVW�ZHUH�PDOH�����SHUFHQW�LQ�Songwriting 
and 85 percent in Music Production—SHUFHQWDJHV�FRQVLVWHQW�ZLWK�VLPLODU�
VXEMHFW�DUHDV�LQ�%HUNOHH�2QOLQH�FRXUVHV���DQG�DERXW�KDOI�ZHUH�QDWLYH�VSHDN�
ers of English. Major countries represented outside of the United States 
LQFOXGHG�&DQDGD��6SDLQ��,QGLD��%UD]LO��0H[LFR��$XVWUDOLD��*UHHFH��WKH�8QLWHG�
.LQJGRP��DQG�*HUPDQ\�

,Q�ERWK�FRXUVHV��DERXW�WZR�WKLUGV�RI�UHVSRQGHQWV�ZHUH�QRW�FXUUHQWO\�
D�VWXGHQW�DW�D�VFKRRO�RU�FROOHJH��$�YDVW�PDMRULW\�RI�UHVSRQGHQWV��KRZHYHU��
KDG�GRQH�DW�OHDVW�VRPH�FROOHJH�OHYHO�ZRUN��ZLWK�PRUH�WKDQ�KDOI�KROGLQJ�
D�EDFKHORU·V�GHJUHH�RU�KLJKHU��)RU�DOPRVW�WZR�WKLUGV�RI�UHVSRQGHQWV��WKH�
FRXUVHV�UHSUHVHQWHG�WKHLU�ÀUVW�022&�H[SHULHQFH��,Q�WHUPV�RI�PRWLYDWLRQV�
IRU�WDNLQJ�WKH�FRXUVHV��UHVSRQGHQWV�PRVW�RIWHQ�FLWHG�JHQHUDO�LQWHUHVW�LQ�WKH�
WRSLF��H[WHQGLQJ�WKHLU�NQRZOHGJH�RI�WKH�WRSLF��RU�SURIHVVLRQDO�GHYHORSPHQW�

7KH�FRXUVH�GHYHORSHUV��ZKR�ZHUH�WKH�SULPDU\�VXSSRUW�VWDII�GXULQJ�WKH�
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run of the courses, noticed a consistent pattern with respect to the weekly 
release of each new lesson. Not unlike the lines at an Apple store when a 
new version of the iPhone is released, a core group of students awaited the 
UHOHDVH�RI�QHZ�PDWHULDOV�DQG�HDJHUO\�GRYH�LQWR�WKHP�DV�VRRQ�DV�WKH\�ZHUH�
available. These students were key to the courses’ success because they 
ZRXOG�RIWHQ�ÁDJ�DQ\�LVVXHV�ZLWKLQ�WKH�ÀUVW�IHZ�KRXUV�WKURXJK�SRVWV�LQ�WKH�
IRUXPV��%\�PRQLWRULQJ�WKH�IRUXPV��WKH�FRXUVH�GHYHORSHUV�FRXOG�TXLFNO\�
DGGUHVV�WKH�LVVXHV�IRU�WKH�PDMRULW\�RI�VWXGHQWV�HQWHULQJ�WKH�FRXUVH�WKHUHDIWHU��

7KH�WHPSWDWLRQ�WR�UHVSRQG�LPPHGLDWHO\�WR�HDFK�TXHVWLRQ�LQ�WKH�IRUXP�
ZDV�VWURQJ��EXW�LW�EHFDPH�FOHDU�WKDW�VWXGHQWV³SDUWLFXODUO\�D�VPDOO�JURXS�
RI�KHDYLO\�LQYROYHG�VWXGHQWV³ZRXOG�KHOS�HDFK�RWKHU��7KH�UXOH�RI�WKXPE�
ZDV�WR�VSHQG�PRUH�WLPH�PRQLWRULQJ�WKH�IRUXPV�LQ�WKH�KRXUV�IROORZLQJ�WKH�
release of a new lesson and then to pull back and check in daily afterwards. 
7KH�YROXPH�RI�SRVWV�ZDV�VR�KLJK�WKDW�ERWK�FRXUVHV�QHHGHG�LPSURYHPHQWV�
WR�WKH�IRUXPV��3URIHVVRU�6WHDUQV�WRRN�WKH�DSSURDFK�RI�DGGLQJ�D�GLUHFW�OLQN�
WR�WKH�IRUXPV�VSHFLÀF�WR�WKH�QHZ�ZHHN�RQ�WKH�OHIW�QDYLJDWLRQDO�SDQHO�RI�WKH�
course. He also created a screen capture video directing students to the link. 
For Songwriting, WKH�FRXUVH�GHYHORSHU�FUHDWHG�VXE�IRUXPV�WKDW�PDSSHG�WR�
the different lessons in the course. 

2QH�LVVXH�WKDW�TXLFNO\�DURVH�ZDV�VWXGHQW�FRQIXVLRQ�DURXQG�GXH�GDWHV�IRU�
TXL]]HV��DVVLJQPHQW�VXEPLVVLRQ��DQG�SHHU�UHYLHZ��7KH�FRXUVH�VFKHGXOH�SDJH�
for each course provided an overview of what would be due when based 
RQ�(DVWHUQ�6WDQGDUG�'D\OLJKW�7LPH��KRZHYHU��VWXGHQWV�HLWKHU�DVVXPHG�WKH�
WLPH�UHIHUUHG�WR�WKHLU�RZQ�WLPH�]RQH�RU�KDG�WURXEOH�PDSSLQJ�WKH�WLPH�WR�
WKHLU�RZQ��$�VROXWLRQ�WKDW�ZRUNHG�SDUWLFXODUO\�ZHOO�LQ�WKH�PXVLF�SURGXFWLRQ�
FRXUVH�ZDV�WR�HPEHG�D�*RRJOH�FDOHQGDU�RI�GHDGOLQHV�RQ�WKH�FRXUVH�VFKHGXOH�
SDJH��7KH�FDOHQGDU�QDWLYHO\�GLVSOD\�GHDGOLQHV�LQ�D�VWXGHQW·V�RZQ�WLPH�]RQH�

'XULQJ�WKH�FRXUVHV��VWXGHQWV�FRPPHQWHG�TXLWH�D�ELW�DERXW�WKH�SHHU�
UHYLHZ�DVVLJQPHQWV��6RPH�VWXGHQWV�LQ�Music Production FRPSODLQHG�DERXW�
KDYLQJ�WR�WHDFK�RWKHU�VWXGHQWV��LQVWHDG��WKH\�ZDQWHG�WR�FUHDWH�DQG�VKDUH�
PXVLF��7R�SURYLGH�VWXGHQWV�ZLWK�DQ�RSSRUWXQLW\�WR�VKDUH��3URIHVVRU�6WHD�
UQV�FUHDWHG�D�FROODERUDWLYH�PXVLF�SURMHFW�LQ�ZKLFK�KH�LQYLWHG�VWXGHQWV�WR�
record short audio clips—lyrics, “oohs,” “aahs,” bass tones, percussive 
KLWV��JURRYHV��DQG�ULIIV³DQG�XSORDG�WKHP�WR�6RXQG&ORXG��+H�WKHQ�FUHDWHG�
VDPSOHG�LQVWUXPHQWV�IURP�WKH�VRXQGV�WKDW�VWXGHQWV��LQ�WXUQ��FRXOG�XVH�WR�
FUHDWH�PXVLF��

Songwriting VWXGHQWV�KDG�D�QXPEHU�RI�GLVFXVVLRQV�UHODWHG�WR�WKH�TXDO�
LW\�RI�WKH�UHYLHZV�WKH\�ZHUH�UHFHLYLQJ�IURP�IHOORZ�VWXGHQWV��6RPH�IHOW�WKDW�

BERKLEE COLLEGE OF MUSIC
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WKHLU� HYDOXDWRUV�GLG�QRW�XQGHUVWDQG� WKH�PDWHULDO� FRYHUHG� LQ� WKH� OHVVRQ�
ZHOO�HQRXJK�WR�DVVHVV�WKH�ZRUN�RI�RWKHUV��RWKHUV�IHOW�WKDW�VRPH�VWXGHQWV�
ZHUH�RYHUO\�KDUVK�LQ�WKHLU�IHHGEDFN��SDUWLFXODUO\�ZKHQ�DQ�DVVLJQPHQW�UH�
TXLUHG�VWXGHQWV�WR�VLQJ�WKHLU�VRQJV���3URIHVVRU�3DWWLVRQ�PDGH�LW�FOHDU�WKDW�
students were not to judge each other’s vocal abilities, but rather use the 
SHUIRUPDQFHV�WR�EHWWHU�XQGHUVWDQG�WKH�UHODWLRQVKLS�EHWZHHQ�D�VRQJ·V�O\U�
LFV�DQG�PXVLF���6WLOO�RWKHUV�FRPSODLQHG�RI�SODJLDULVP�LQ�VWXGHQWV·�ZRUN��DW�
OHDVW�RQH�VWXGHQW�FKRVH�WR�SRVW�VLQJHU�VRQJZULWHU�$YULO�/DYLJQH·V�O\ULFV�IRU�
DQ�DVVLJQPHQW���

$�QXPEHU�RI�VWXGHQWV�IHOW�WKH\�EHQHÀWHG�IURP�WKH�HYDOXDWLRQV�WKH\�ZHUH�
UHFHLYLQJ³WKDW�WKH�JRRG�RXWZHLJKHG�WKH�EDG��6RPH�VWXGHQWV��FRQÀGHQW�LQ�
WKHLU�DELOLW\�WR�HYDOXDWH�RWKHUV��LQGLFDWHG�WKH\�ZRXOG�HYDOXDWH�PRUH�WKDQ�
WKH�UHTXLUHG�PLQLPXP�WR�KHOS�RIIVHW�DQ\�EDG�HYDOXDWLRQV��6WLOO�RWKHUV��XQ�
KDSS\�ZLWK�WKH�TXDOLW\�RI�WKH�HYDOXDWLRQV�WKH\�UHFHLYHG��FKRVH�WR�SRVW�WKHLU�
DVVLJQPHQWV�LQ�WKH�IRUXPV�IRU�DGGLWLRQDO�IHHGEDFN��

$V�FROODERUDWLRQ�FDQ�EH�DQ�LPSRUWDQW�FRPSRQHQW�RI�VRQJZULWLQJ��3UR�
IHVVRU�3DWWLVRQ�DW�WKH�FRXUVH·V�HQG�HQFRXUDJHG�VWXGHQWV�WR�IRUP�WHDPV�DQG�
ZRUN�WRJHWKHU�RQ�´���GD\�FKDOOHQJHVµ�LQYROYLQJ�WKH�XVH�RI�PHWDSKRU�LQ�
ZULWLQJ��6LPLODU�WR�WKH�FROODERUDWLYH�PXVLF�SURMHFW�LQ�Music Production, the 
challenges provided opportunities for students to engage with each other 
FUHDWLYHO\�DQG�EH\RQG�WKH�EDVHOLQH�FRXUVH�UHTXLUHPHQWV��7KH\�DOVR�KHOSHG�
UHYLYH�IRUXP�DFWLYLW\�DIWHU�WKH�FRXUVH�ZDV�RYHU�

At the courses’ end, the course developers triggered the grading process 
WKDW�ZRXOG�GHWHUPLQH�ZKLFK�VWXGHQWV�ZRXOG�UHFHLYH�D�6WDWHPHQW�RI�$F�
FRPSOLVKPHQW��DQG�ZH�EHJDQ�HYDOXDWLQJ�WKH�H[SHULHQFH��ORRNLQJ�DW�WKH�UDZ�
GDWD�RI�VWXGHQW�DFWLYLW\�LQ�WKH�FRXUVHV�DQG�WKH�ÀQDO�FRXUVH�VXUYH\�UHVXOWV�

EVALUATING THE FIRST RUN

2QH�RI�WKH�DSSHDOV�RI�022&V�IURP�DQ�LQVWLWXWLRQDO�SHUVSHFWLYH�LV�WKH�DELO�
LW\�WR�WUDFN�VWXGHQW�LQWHUDFWLRQ�ZLWK�WKH�FRXUVHV�DW�HQRUPRXV�VFDOH��2QFH�
%HUNOHH·V�022&V�HQGHG��WKH�ÀUVW�TXHVWLRQ�ZDV�WKH�SHUFHQWDJH�RI�VWXGHQWV�
ZKR�HDUQHG�WKH�6WDWHPHQW�RI�$FFRPSOLVKPHQW��7KH�DQVZHU��ÀYH�SHUFHQW�
in each, which is consistent with other MOOCs. Then began the dialogue 
RI�KRZ�ZH�VKRXOG�EH�PHDVXULQJ�UHWHQWLRQ³D�WRSLF�WKDW�KDV�UHFHLYHG�D�ORW�
RI�DWWHQWLRQ�DPRQJ�022&�SURYLGHUV�1 
� 3URIHVVRU�6WHDUQV�VXJJHVWHG�ZH�ZULWH�RII�WKH�ÀUVW�ZHHN�
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:LWK�D�IUHH�FRXUVH�OLNH�WKLV��WKH�ÀUVW�ZHHN�IXQFWLRQV�OLNH�WKH�
registration catalogue at a traditional college. In that week, 
WKH�VWXGHQW�LV�GHFLGLQJ�RQ�WKH�IRUPDW��RQOLQH�OHDUQLQJ�DQG�
022&�OHDUQLQJ���WKH�WHDFKHU��WKH�VNLOO�OHYHO��DQG�WKH�WLPH�
FRPPLWPHQW��$IWHU�WKDW�ÀUVW�ZHHN��WKH�VWXGHQW�XQGHUVWDQGV�
ZKDW�WKH\�KDYH�VLJQHG�XS�IRU��,�ZRXOG�VXJJHVW�HQUROOPHQW�
LQ�D�022&�EH�GHÀQHG�E\�ZKR�VWDUWV�WKH�VHFRQG�ZHHN��7KDW�
,�WKLQN�LV�D�EHWWHU�PHDVXUH�RI�HQUROOPHQW�DQG�D�VWDUWLQJ�SRLQW�
WR�PHDVXUH�UHWHQWLRQ�

:H�GHFLGHG� WR� WDNH�D� FORVHU� ORRN�DW� UHWHQWLRQ�DPRQJ� VWXGHQWV�ZKR�
YLHZHG�DW�OHDVW�RQH�OHFWXUH�LQ�ZHHN�WZR�DQG�IRU�VWXGHQWV�ZKR�FRPSOHWHG�
DW�OHDVW�RQH�TXL]�LQ�ZHHN�WZR��)RU�WKH�ZHHN�WZR�´YLHZHUV�µ�ZH�IRXQG�WKH�
UHWHQWLRQ�UDWH�GRXEOHG�WR����SHUFHQW��)RU�WKH�ZHHN�WZR�´TXL]�WDNHUV�µ�WKH�
UHWHQWLRQ�UDWH�GRXEOHG�DJDLQ�WR����SHUFHQW��7DEOHV���DQG���FRPSDUH�DFWLYLW\�
DPRQJ�DOO�UHJLVWHUHG�VWXGHQWV��WKH�ZHHN���YLHZHUV��WKH�ZHHN���TXL]�WDNHUV��
DQG�WKRVH�HDUQLQJ�D�6WDWHPHQW�RI�$FFRPSOLVKPHQW�

7DEOH� ���.H\�ÀJXUHV� IRU�GLIIHUHQW� VWXGHQW�SRSXODWLRQV� LQ� Introduction to 
Music Production

Introduction to 
Music  

Production

 All Regis-
tered

Week Two 
Viewers

Week Two 
Quiz Takers 

Statement of 
Accomplishment 

Earners

Students 55,908 25,268 12,526 2,735

Retention rate 4.89  
percent

10.82  
percent

21.83  
percent

100.00  
percent

Quizzes taken 4.95 10.83 20.3 41.5

Submitted  
assignments

0.3 0.72 1.75 5.15

Peer evalua-
tions 

1.52 3.68 7.37 28.93

Videos 28.52 66.33 84.09 139.87

BERKLEE COLLEGE OF MUSIC
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7DEOH����.H\�ÀJXUHV�IRU�GLIIHUHQW�VWXGHQW�SRSXODWLRQV�LQ�Songwriting 

Songwriting  All  
Registered  

Week 
Two 

Viewers

Week  Two 
Quiz Takers

Statement of  
Accomplishment 

Earners

 Students 66,641 32,938 16,408 3,439

Retention 
rate 

5.16  
percent

10.44 
percent

20.96 percent 100.00 percent

Quizzes 
taken 

4.03 8.54 16.4 31.35

Submitted as-
signments

0.46 1.06 2.07 5.59

Peer  
evaluations 

2.18 5.01 9.96 30.33

Videos 16.02 35.61 47.83 86.64

� :H�WKHQ�H[DPLQHG�HQJDJHPHQW�RYHU�WLPH�ZLWK�UHJDUG�WR�DVVLJQPHQW�
VXEPLVVLRQV��IRUXPV�SRVWV�DQG�FRPPHQWV��OHFWXUH�YLHZLQJ��DQG�TXL]]HV��

Figure 1: Overall activity for the population of registered students—assign�
PHQWV��IRUXP��OHFWXUHV��DQG�TXL]]HV

$V�ÀJXUH���VKRZV��DVVLJQPHQW�VXEPLVVLRQV�GHFUHDVHG�UHODWLYHO\�OHVV�WKDQ�
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TXL]]HV��ZKLFK�VXJJHVWV�WKDW�VWXGHQWV�VWD\HG�PRUH�HQJDJHG�ZLWK�DVVLJQ�
PHQWV�WKDQ�TXL]]HV��WKRXJK�ERWK�FRQWULEXWHG�KHIWLO\�WRZDUG�WKH�ÀQDO�JUDGH�

)RUXP�DFWLYLW\�GHFUHDVHG�VWURQJO\�DV�WKH�FRXUVH�SURJUHVVHG��ZKHWKHU�
ORRNLQJ�DW� WKH�QXPEHU�RI�SRVWV� DQG� FRPPHQWV�RU� WKH�QXPEHU�RI�XVHUV�
DFWLYHO\�HQJDJHG�LQ�WKH�IRUXP�GD\�E\�GD\��WKH�ODWWHU�RI�ZKLFK�ÀJXUH���LO�
lustrates. The data showed periodic spikes in activity in Songwriting after 
WKH�FRXUVH�HQGHG�WKDW�ZHUH�OLNHO\�WKH�UHVXOW�RI�WKH����GD\�FKDOOHQJHV�WKDW�
Professor Pattison encouraged students to work on together.

)LJXUH����1XPEHU�RI�XVHUV�LQ�WKH�IRUXPV�RYHU�WLPH

:H� WKHQ� WXUQHG� WRZDUG� WKH�SHHU�UHYLHZ�DVVLJQPHQWV³SDUWLFXODUO\�
JLYHQ� WKDW� WKH\�ZHUH�DQ�DUHD� WKDW� VWXGHQWV�FRPPHQWHG�RQ�D�JUHDW�GHDO��
ZKHWKHU�LQ�WKH�IRUXPV�RU�LQ�WKH�ÀQDO�FRXUVH�VXUYH\V³WR�VHH�ZKDW�SDWWHUQV�
HPHUJHG�UHODWHG�WR�UHWHQWLRQ�

)LJXUH���VKRZV�WKH�HYROXWLRQ�RI�WKH�DYHUDJH�ÀQDO�JUDGHV�RI�VWXGHQWV�
DV�WKH\�HYDOXDWHG�PRUH�DVVLJQPHQWV�WKDQ�WKH�UHTXLUHG�QXPEHU��7KH�PRUH�
VWXGHQWV� HYDOXDWHG�RWKHU� VWXGHQWV·�ZRUN�� WKH�KLJKHU� WKHLU�ÀQDO�JUDGHV��
DOWKRXJK�QR�H[WUD�FUHGLW�ZDV�JLYHQ�IRU�HYDOXDWLQJ�PRUH�WKDQ�WKH�UHTXLUHG�
QXPEHU�RI�DVVLJQPHQWV��

BERKLEE COLLEGE OF MUSIC
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)LJXUH����)LQDO�JUDGH�LQFUHDVHV�DV�WKH�VWXGHQWV�HYDOXDWH�PRUH�DVVLJQPHQWV

1H[W��ZH�H[DPLQHG�WKH�VSUHDG�RI�WKH�JUDGHV�JLYHQ�IRU�SHHU�UHYLHZV�
�ÀJXUH�����$IWHU�ZHHN�WZR��RYHU�KDOI�RI�WKH�VWXGHQWV�LQ�Music Production 
HDUQHG�WKH�PD[LPXP�QXPEHU�RI�SRLQWV��DQG�H[FHSW�IRU�ZHHN�RQH��DOO�VWX�
GHQWV�UHFHLYHG�VFRUHV�DERYH�WKH�SDVVLQJ�WKUHVKROG��7KH�FRQVHQVXV�DPRQJ�
HYDOXDWRUV��LW�VHHPV��LV�WKDW�VWXGHQWV�GLG�D�JRRG�MRE�RI�WHDFKLQJ�FRQFHSWV�
UHODWHG�WR�WKH�FRXUVH�PDWHULDO�

In Songwriting�WKH�ÀQGLQJV�ZHUH�PRUH�EDODQFHG³RQO\�DERXW�KDOI�RI�
VWXGHQWV�ZHUH�JLYHQ�SDVVLQJ� VFRUHV� HDFK�ZHHN��7KHUH�ZDV�PXFK�PRUH�
GLVDJUHHPHQW�DERXW�ZKDW�FRQVWLWXWHG�JRRG�VRQJZULWLQJ�
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Figure 4: Peer review grade spread 2

:KHQ�ZH�ORRNHG�DW�WKH�UHVXOWV�RI�WKH�ÀQDO�FRXUVH�VXUYH\V�DQG��LQ�SDUWLFX�
ODU��WKH�TXHVWLRQV�́ :KDW�GLG�\RX�OLNH�EHVW�DERXW�WKLV�FRXUVH"µ�DQG�́ :KDW�GLG�
\RX�OLNH�OHDVW�DERXW�WKLV�FRXUVH"µ�WKH�IHHGEDFN�FRXOG�QRW�EH�PRUH�H[SOLFLW�

:H�UHFHLYHG�DURXQG�������DQVZHUV�WR�ERWK�TXHVWLRQV�IRU�Songwriting 
and about 1,300 for Introduction to Music Production.”The teacher was what 
students liked best, by far. Many students answered along the lines of “Pat 
LV�DQ�DPD]LQJ�DQG�JLIWHG�WHDFKHU�µ�RU�́ 3DW�3DWWLVRQ���%HVW�LQVWUXFWRU�,·YH�KDG�
IRU�DQ\WKLQJ�LQ�D�ORQJ��ORQJ�WLPHµ�RU�VLPSO\�́ 3DW�µ��LQGLFDWLQJ�WKDW�DOWKRXJK�
WKH�WHDFKHUV�ZHUH�RQO\�DYDLODEOH�WKURXJK�OHFWXUHV�DQG�LQ�WKH�IRUXP��VWXGHQWV�
KDG�D�VWURQJ�FRQQHFWLRQ�WR�WKHP��
� 6HFRQG�WR�WKH�WHDFKHU�ZDV�WKH�FRQWHQW��(OHPHQWV�UHSHDWHGO\�PHQWLRQHG�
LQ�WKH�VXUYH\�ZHUH�WKH�OHFWXUHV��WKH�YLGHRV��WKH�FRXUVH�PDWHULDO��WKH�TXL]�
]HV��WKH�DVVLJQPHQWV��WKH�VFRSH�RI�WKH�FRXUVH�RU�VLPSO\�WKH�FRXUVH��LWVHOI��
In Music Production, words and phrases like “practical” and “depth of the 
LQIRUPDWLRQµ�DSSHDUHG�IUHTXHQWO\�

BERKLEE COLLEGE OF MUSIC
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)LJXUH����&ORXG�RI�PRVW�IUHTXHQW�ZRUGV�LQ�WKH�DQVZHUV�WR�´:KDW�GLG�\RX�
OLNH�EHVW�DERXW�WKLV�FRXUVH"µ�IRU�Songwriting 

)LJXUH����&ORXG�RI�PRVW�IUHTXHQW�ZRUGV�LQ�WKH�DQVZHUV�WR�´:KDW�GLG�\RX�
OLNH�EHVW�DERXW�WKLV�FRXUVH"µ�IRU�Introduction to Music Production 

:KHQ�DVNHG�WKDW�WKH\�OLNHG�OHDVW��WKH�RYHUZKHOPLQJ�DQVZHU�DPRQJ�
Songwriting students was peer reviewing. The feedback focused on the 
UHYLHZHUV�QRW�EHLQJ�TXDOLÀHG�WR�JUDGH�RWKHU�VWXGHQWV·�ZRUN�IRU�UHDVRQV�
such as not understanding the concepts taught in the course or not being 
native English speakers and, therefore, unable to understand what was 
presented in a song.



148 CONTINUING HIGHER EDUCATION REVIEW, Vol. 77, 2013

)LJXUH����&ORXG�RI�PRVW�IUHTXHQW�ZRUGV�LQ�WKH�DQVZHUV�WR�´:KDW�GLG�\RX�
OLNH�OHDVW�DERXW�WKLV�FRXUVH"µ�IRU�Songwriting 

Introduction to Music Production students liked the nature of the assign�
PHQWV�OHDVW��6WXGHQWV�DOVR�IRXQG�WKH�FRXUVH�WR�EH�WRR�VKRUW�LQ�GXUDWLRQ�DQG�
WKH�SHHU�UHYLHZV�WR�EH�WRR�WLPH�FRQVXPLQJ�

)LJXUH����&ORXG�RI�PRVW�IUHTXHQW�ZRUGV�LQ�WKH�DQVZHUV�WR�´:KDW�GLG�\RX�
OLNH�OHDVW�DERXW�WKLV�FRXUVH"µ�IRU�Introduction to Music Production 

7KH�VWXGHQWV�ZHUH�DOVR�DVNHG�IRU�VXJJHVWLRQV�RQ�KRZ�WR�JOREDOO\�LP�
SURYH�WKH�FRXUVH��,Q�ERWK�FRXUVHV��PRVW�DQVZHUV�IRFXVHG�RQ�LPSURYLQJ�WKH�
SHHU�UHYLHZ�V\VWHP��6RPH�YHU\�SHUWLQHQW�UHFRPPHQGDWLRQV�HPHUJHG��VXFK�
DV�WZR�ZD\�FRPPXQLFDWLRQ�EHWZHHQ�HYDOXDWRU�DQG�VWXGHQW��GHWHFWLRQ�RI�
SODJLDULVP��DQG�YDOLGDWLQJ�VWXGHQWV·�XQGHUVWDQGLQJ�RI�WKH�FRXUVH�FRQFHSWV�
EHIRUH�SURFHHGLQJ�ZLWK�SHHU� UHYLHZ³LGHDV� WKDW�ZRXOG� UHTXLUH� VXSSRUW�
ZLWKLQ�WKH�&RXUVHUD�SODWIRUP�
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LOOKING AHEAD

6LQFH�WKH�ÀUVW�UXQ�RI�Songwriting and Introduction to Music Production, Berk�
lee has offered two other MOOCS through Coursera, an introduction to 
JXLWDU�DQG�DQ�LPSURYLVDWLRQ�FRXUVH��$OO�IRXU�FRXUVHV�ZLOO�EH�RIIHUHG�DJDLQ�
periodically throughout the year. 
� ,Q�SUHSDUDWLRQ� IRU� WKH�QH[W�RIIHULQJV�� WKH� FRXUVH�GHYHORSPHQW� WHDP�
LV�IRFXVHG�RQ�D�IHZ�NH\�DUHDV��)LUVW�DQG�IRUHPRVW�DUH�WKH�SHHU�UHYLHZ�DV�
VLJQPHQWV�EHFDXVH�RI�WKHLU�SRWHQWLDO�WR�LQÁXHQFH�VWXGHQW�HQJDJHPHQW�DQG�
OHDUQLQJ�RXWFRPHV��&RXUVH�GHYHORSHUV�ZLOO�UHÀQH�WKH�UXEULFV�WKDW�VWXGHQWV�
XVH�WR�HYDOXDWH�DVVLJQPHQWV��LQFRUSRUDWH�H[DPSOHV�RI�WKH�WHDFKHU�HYDOXDW�
LQJ�DVVLJQPHQWV, OHYHUDJH�TXL]]HV�WR�KHOS�VWXGHQWV�SUHSDUH�IRU�SHHU�UHYLHZ��
DQG�LGHQWLI\�ZD\V�WR�LQFHQWLYL]H�VWXGHQWV�WR�HYDOXDWH�PRUH�WKDQ�WKH�PLQL�
PXP�QXPEHU�RI�DVVLJQPHQWV��7KH�WHDP�LV�DOVR�JLYLQJ�WKRXJKW�WR�GHVLJQ�
FRQVLGHUDWLRQV�IRU�OHVVRQ�WZR�WKDW�ZRXOG�PRWLYDWH�VWXGHQWV�WR�FRQWLQXH�WKH�
FRXUVH��WKH�DVVXPSWLRQ�EHLQJ�WKDW�WKRVH�ZKR�VKRZ�XS�IRU�OHVVRQ�WZR�KDYH�
D�VWURQJ�LQWHQWLRQ�WR�FRPSOHWH��$QG��ODVW�EXW�QRW�OHDVW��WKH�WHDP�LV�ORRNLQJ�
IRU�ZD\V�WR�DSSO\�ZKDW�WKH\�KDYH�OHDUQHG�WKURXJK�WKH�022&�H[SHULHQFH�
WR�FRQWLQXDOO\�LPSURYH�WKH�LQVWUXFWRU�OHG�FRXUVHV�RIIHUHG�WKURXJK�%HUNOHH�
Online.  
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����$�ELW�RI�H[SODQDWLRQ�RQ�WKLV�ER[�SORW��7KH�KRUL]RQWDO�GRWWHG�JUD\�OLQH�LQGLFDWHV�D�QRUPDO�
L]HG�JUDGH�RI������ZKLFK�WUDQVODWHV�LQWR�D�ILQDO�SDVVLQJ�JUDGH��7KH�WKLFNHU�OLQH�LQ�WKH�ER[HV�
LQGLFDWHV�WKH�PHGLDQ�RI�WKH�JUDGHV��L�H���WKH�VHSDUDWLRQ�EHWZHHQ�WKH�XSSHU�DQG�ORZHU�KDOI�
RI�WKH�VWXGHQWV·�JUDGHV��7KH�ER[HV·�ORZHU�DQG�XSSHU�OLPLWV�LQGLFDWH�WKH����SHUFHQW�DQG����
percent range of students’ grades. Finally, the dots are statistical outliers, i.e., the lowest 
grades that concern few students.


