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Abstract 
The concept of Harmony is one that permeates aspects of human activity and nature 

as a whole. Harmony has been defined as the ultimate way in which nature operates and 
should be followed by people in their varying relationships and among each other and, also 
with nature (Lee et al, 2008; Chen et al, 2016). Some scholars have focused on trying to 
better understand ‘relationship harmony’ (Zhang, Chen, Liu and Liu, 2008; Singh, 1997; 
and Leung et al, 2011) in non-African contexts and especially in the Confuscian paradigm. 
This exploratory paper is part of a unique research project that is attempting to 
deconstruct Harmony and how it is perceived by people in both personal and work-lives in 
the African context. A grounded theory approach was used to collect data relevant to 
respondents’ perceptions of Harmony in personal life and work settings. The method 
utilised involved the use of a Delphi approach based on a purposive sample of respondents 
in Africa (Congo, Egypt, Gambia, Ghana, Kenya, Nigeria and South Africa) and the 
African Diaspora in the Caribbean hereafter referred to as the Diaspora-Caribbean 
(Anguilla, Antigua, Bahamas, Barbados, Dominica, Grenada, Guyana, Jamaica, 
Montserrat, St. Kitts, St. Lucia, St. Martin, St. Vincent and Trinidad and Tobago). The 
respondents from Africa included 18 individuals and 8 focus groups each averaging 5 
participants for a total of 26; and the Diaspora-Caribbean 118 individuals and 19 focus 
groups each averaging 8 participants for a total of 137. Open-ended questions were used in 
one-on-one interviews, focus groups and a semi-structured questionnaire. The preliminary 
results in terms of frequencies, suggest that across the sample (both Africa = af and 
Diaspora-Caribbean = dc) the common aggregate words for Personal Harmony and 
workplace harmony were: Peace (wh=18; ph=130), Togetherness (wh=54; ph=126), 
Happiness (wh=8; ph=41), teamwork (wh=86; ph=33), Balance (wh=6; ph=23), 
communication (wh=46; ph=15), Respect (wh=43; ph=14), managing conflict (wh=11; 
ph=26), unity (wh=17; ph=43). The preliminary results of this paper suggests that these are 
potential dimensions necessary to achieve personal or workplace harmony in both Africa 
and the Diaspora-Caribbean. Results further suggest some measure of cultural homogeneity 
among the sub-cultures of African and Diaspora-Caribbean countries, that impact both 
personal and work lives. This has implications for Life-Work balance and institutional 
leadership. Suggestions are offered for the next steps in this ongoing research project. 

 
Key Words: 
Harmony, leadership, Delphi, Africa, Diaspora-Caribbean, teamwork, respect, 
communication, peace, togetherness. 
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The concept of Harmony is one that permeates aspects of human activity and nature 
as a whole. It can be found in mathematics (Stakhov, 2014; Lee & Geem, 2004), astro-
physics (Mahadevan, Narayan, and Yi, 1996), and cultural studies (Tsui, Wang & Xin, 
2006; Wang & Juslin, 2009) There is substantial research that focuses on conflict and in 
particular intergroup conflict, but very little on the subject of Harmony in context of 
workers and organisations as a whole. Chen et al. (2016) argue that current extant literature 
mainly addressed the issues surrounding harmony motives and goals and not the quality of 
the relationship. Xi, Cao and Xiangli (2011) and Cao, Xiaojun and Xi (2011) researched 
HeXie management theory in the Chinese context and sought to trace back the concept of 
harmony in Confucianism, identifying mechanisms for achieving harmony through 
differentiating the understanding of harmony and also addressing the ambidextrous 
organisation in harmony. Scholars have focused on understanding relationship harmony 
(Zhang, Chen, Liu and Liu, 2008; Singh, 1997; and Leung et al., 2011) in non-African 
contexts. For example, Zhang, Chen, Liu and Liu (2008) sampled business leaders in 
Beijing and Shenzhen who attended executive business programs offered by management 
schools, Singh (1997) sample respondents in India and Leung et al (2011) took their sample 
from both Australia and China and specifically focused on the harmony-conflict 
relationship.  

In this paper we argue that intangible aspects related to human behaviour in 
organisations must also be considered in attempting to enhance performance and 
competitiveness. Extant literature has long established that human attitudes and learning 
embody three (3) key dimensions: Cognitive, Behavioural and Affective and Collaborative. 
Hence, behavioural, emotional, affective, collaborative and cognitive issues must be 
factored.  

This research makes a contribution to the evolving body of literature related to the 
construct Harmony but in the context of Africa and the African Diaspora in the Caribbean 
(hereafter referred to as the Diaspora-Caribbean). There is no body of literature that has 
researched the concept of harmony in the African cultural context. There is an evolving 
body of literature related to UBUNTU which refers to an African philosophy that is 
characterised by virtues such as compassion, tolerance and harmony (West, 2013; 
Battle, 2009; Ondimba & Anicet, 2010; Broodryk, 2007; Gianan, 2011; Letseka, 2012). 
However, Harmony has not been studied as a separate construct in the African and 
Diaspora-Caribbean cultural contexts. 

In this research project unlike Chen et al (2016) and others, we want to explore and 
deconstruct the concept of Harmony in the African context at both personal and group 
levels of analysis. We do not assume that Harmony in organisations is intrinsically a group 
level construct. The research is in the initial stages of identifying the main dimensions of 
Harmony and ultimately will result in the development of a tool that can reliably and 
validly measure Harmony. This exploratory paper addresses the construct of Harmony and 
how it is perceived by people in their personal life and also work-life; hence, Personal 
Harmony and Workplace Harmony. 
 
The research objectives are to: identify the aggregate words for both Personal Harmony and 
Workplace Harmony from Africa and the Diaspora-Caribbean; compare the Personal 
Harmony and Workplace Harmony words for Africa and Diaspora-Caribbean to determine 
those that are similar or different; determine whether the words describing Personal 
Harmony and Workplace Harmony are different for individual respondents versus focus 
group respondents, for both African and Diaspora-Caribbean; and determine whether 
respondents living and working in rural Africa, described Personal Harmony and 
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Workplace Harmony differently from those respondents who live and work in urban 
Africa. 
 
Methods 

This research utilises a grounded approach to identifying the various dimensions of 
both workplace harmony and personal harmony. It was decided to be best to utilise a 
Delphi type approach to collecting data on respondents’ perceptions of personal and 
workplace harmony. Hsu (2007) argued that the Delphi process can achieve consensus on a 
particular topic or issue by utilising at least three (3) iterations or rounds. 

In order to generate dimensions and associated items for harmony in the workplace 
and personal harmony, the researcher sought to obtain the perceptions of a mix of 
participants from both Africa and the Diaspora-Caribbean. In Africa, the target included 
faculty in both tertiary and secondary educational institutions. Additionally, the researcher 
sought the perceptions of graduate students with work experience, who may tend to work in 
teams consistently or occasionally.  

Data was collected using three (3) methods: researcher administered open-ended 
questionnaire; online open-ended questionnaire via Survey Monkey; and focus groups. A 
limit of minimum three (3) participants per focus group was determined to be appropriate. 
The focus groups were used to complement the other data collection methods. The 
researcher designed the research in such a manner as to collect data from both individual 
and group sources. It was felt that it would be more meaningful to collect and assess the 
perceptions of respondents from these 2 categories, to determine similarities or differences. 
That is, would groups who work together in varying ways perceive Harmony in the same 
ways as individuals? 
 
Sampling Technique  

Respondents were nationals of seven (7) African countries: Congo, Egypt, Gambia, 
Ghana, Kenya, Nigeria and South Africa. Respondents were also from 14 Diaspora-
Caribbean countries: Anguilla, Antigua, Bahamas, Barbados, Dominica, Grenada, Guyana, 
Jamaica, Montserrat, St. Kitts, St. Lucia, St. Martin, St. Vincent and Trinidad and Tobago. 
This multi-country sample added to the richness of the data in terms of cultural relevance 
of harmony across different territories. There were purposive samples of faculty in tertiary 
and secondary institutions, and also graduate students in Kenya, Africa. Graduate students 
must have had at least three (3) years’ work experience to qualify for participation in the 
survey. Participants were drawn from three (3) sources: 1. Delegates at an international 
management conference with an African research agenda that was being held in Nairobi, 
Kenya; 2. graduate students at the business school that was hosting the conference; and, 3. 
teachers who were staff of a government secondary school in a rural community in Kenya. 
It was a specific strategy to include samples from both urban and rural districts (Nairobi 
and rural village), and from tertiary and secondary faculty/teachers. It was felt that this 
could add to the robustness of the data in this stage 1 of the research as the grounded 
approach was intended to obtain feedback that assists in identifying some key dimensions 
of harmony in both personal and workplace settings. 
 In the Diaspora-Caribbean, there were purposive samples of faculty in tertiary 
institutions and also graduate students. Graduate students must have had at least three (3) 
years’ work experience to qualify for participation in the survey. Participants were drawn 
from three (3) sources: 1. Faculty of a university on the Diaspora-Caribbean; 2. health 
professionals from a national health institution; and, 3. graduate students at the same 
Caribbean university. It was felt that this sampling approach could add to the robustness of 
the data collected in this stage 1 of the research, as the grounded approach was intended to 
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obtain feedback from a mix of participants whose personal and work experiences could 
assist in identifying some key dimensions of harmony in both personal and workplace 
settings. 
 
Data Collection Procedure 

Respondents were invited to participate in the researcher administered open-ended 
questionnaire, the focus groups or Survey Monkey. The researcher provided a background 
to the study, its main objectives and invited potential respondents to participate in the 
study. For the researcher administered open-ended questionnaire, once persons agreed to be 
part of the interviews and focus groups, the researcher then sought their permission to 
record the responses. For the online Survey Monkey open-ended questionnaire, those who 
agreed were asked to submit their emails and the link to Survey Monkey was sent to them, 
including a cover letter within the electronic mail.  
 
Ethical Considerations 

Participants were assured that the strictest confidentially would be maintained 
according the acceptable ethical practices in field research. Potential participants were 
clearly given the option not to participate in the research, if they did not desire to do so. 
The researcher thanked all participants for agreeing to be part of the important harmony 
and leadership research project. 
 
Content Analysis 

The research utilised the services of three (3) Research Assistants to work with him 
in conducting thematic analysis to identify key words and themes that were associated with 
both personal harmony and workplace harmony. All the data from the various interviews 
were input into Survey Monkey. The researcher utilised the ‘text analysis’ function of 
Survey Monkey to assist in identifying the key words/themes that were repeated across 
both individual and focus groups in both the Diaspora-Caribbean and Africa. Additionally, 
the researcher and Research Assistants independently reviewed full transcripts of the 
individual interviews, focus groups and questionnaires to determine the key words or 
themes that were associated with personal harmony and workplace harmony. There were 
three (3) meetings in which each person presented their key themes/words and following 
critical discussion, the common themes/words were agreed. 
 
Findings 
Descriptive Statistics 

Table 1 shows the frequencies for participants from Africa and Diaspora-Caribbean. 
For Africa, there were a total of 26 responses: 18 individual administered interviews and 8 
focus groups. For the Diaspora-Caribbean, there were 118 individual respondents and 19 
focus group respondents participated in the study. 

This multi-country sample added to the richness of the data in terms of cultural 
relevance of harmony across different territories. 
 
Table 1 – Country of Participants 

Country No. of Participants 
Africa 26 
Diaspora-Caribbean 137 
Total 163 

 
 



	  

 
 

5	  

Perceptions of Personal Harmony 
The aggregate results of the content and thematic analysis for individual and focus group 
respondents’ indicated the following most frequently used words perceived to be associated 
with Personal Harmony: togetherness (126), peace (130), unity (43), happiness (41), 
teamwork (33), managing conflict (26), balance (23), communication (15), respect (14) and 
trust (1). See Table 2 for results of individual respondents.  
 
Table 2 – Key Words for Personal Harmony: Africa & Diaspora-Caribbean 
 

Key Words Frequency 
Togetherness  126 
Peace 130 
Unity 43 
Happiness 41 
Teamwork 33 
Managing conflict 26 
Balance 23 
Communication 15 
Respect 14 
Trust 1 

 
 
Table 3 shows the comparison of frequencies for the Africa and Diaspora-

Caribbean samples. When compared to the Diaspora-Caribbean, Trust is the only word not 
identified in the African sample to describe Personal Harmony.  

 
 

Table 3 – Key Words for Personal Harmony: Africa versus Caribbean 
 

 

Africa 
 
Frequency 

Diaspora-
Caribbean 
 
Frequency 

Togetherness 22 104 
Peace 26 94 
Unity 7 36 
Happiness 8 33 
Teamwork 5 28 
Balance 10 13 
Communication 2 13 
Managing Conflict 13 13 
Respect 4 10 
Trust 0 1 
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Table 4 shows the results for Focus Groups’ content and thematic analysis for 
respondents’ perceptions of words they associate with Personal Harmony. These are for 
both Africa and the Diaspora-Caribbean.  

 
Table 4 – Key Words for Personal Harmony: Focus Groups 
 

 

 
 
 Perceptions of Workplace Harmony 
 

The aggregate results (Africa and Diaspora-Caribbean) of the content and thematic 
analysis of individual and focus group respondents’ perceptions of key words they 
associate with Workplace Harmony are shown in Table 5. The most frequently occurring 
words were: teamwork (86), togetherness (54), communication (46), respect (43), peace 
(19), unity (17), efficiency (16), competence (14), trust (13), managing conflict (11), 
happiness (8) and balance (6).  
 
Table 5 – Key Words for Workplace Harmony: Aggregate  
Teamwork 86 
Togetherness 54 
Communication 46 
Respect 43 
Peace 19 
Unity  17 
Efficiency 16 
Competence 14 
Trust 13 
Managing conflict  11 
Happiness  8 
Balance  6 

 

Africa 
 
Frequency 

Diaspora-
Caribbean 
Frequency 

Aggregate 
 
 

Togetherness 9 16 25 
Peace 13 6 19 
Balance 7 0 7 
Teamwork 3 13 16 
Communication 2 13 15 
Respect 3 10 13 
Happiness 3 5 8 
Managing conflict 5 0 5 
Unity 4 4 4 
Trust 0 1 1 
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Table 6 shows the comparison of key words used to describe Workplace Harmony 
for Africa and Diaspora-Caribbean.  
 
Table 6 – Key Words for Workplace Harmony: Africa versus Diaspora-Caribbean 
 

 Africa 
Diaspora-
Caribbean 

Teamwork 22 64 
Togetherness 7 47 
Communication 6 40 
Respect 9 34 
Efficiency 0 16 
Trust 0 13 
Unity  4 13 
Peace 7 12 
Competence 2 12 
Happiness  1 7 
Managing conflict  5 6 
Balance  1 5 
 
 

Table 7 shows the key words identified by the respondents in Focus Groups from 
Africa and the Diaspora-Caribbean. 
 
Table 7 – Key Words for Workplace Harmony: Focus Groups 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Africa 
 
Frequency 

Diaspora-
Caribbean 
 
Frequency Aggregate 

Teamwork 7 19 26 
Communication  5 15 20 
Respect 3 15 18 
Competence 2 12 14 
Togetherness  0 7 7 
Trust  0 3 3 
Efficiency 0 0 0 
Managing conflict 1 0 1 
Peace 2 1 3 
Unity 3 5 8 
Balance 0 0 0 
Happiness 0 2 2 
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Table 8 shows the aggregate common words identified by respondents from Africa and 
Diaspora-Caribbean, for both Personal Harmony and Workplace Harmony. 
 
 
Table 8 – Aggregate Common Word – Personal & Workplace Harmony 
 
 Personal Workplace 
Teamwork 33 86 
Togetherness 126 54 
Communication 15 46 
Respect 14 43 
Peace 130 18 
Unity  43 17 
Managing conflict  26 11 
Balance  23 6 
 
 
Discussion 
Personal Harmony 

The findings of the individual interviews and focus groups have highlighted several 
key words that are associated with Personal Harmony as perceived by the respondents from 
both Africa and Diaspora-Caribbean. Of the 10 words that were associated with Personal 
Harmony for the entire sample, Togetherness (126), Peace (130), Unity (43), Happiness 
(41) and teamwork (33) were the top 5. These 5 words were common across Africa and the 
Diaspora-Caribbean. Both peace and togetherness dominated responses from both regions 
suggesting that for respondents these are perceived as essential to achieving Personal 
Harmony. African respondents reported a 100% preference for Peace as best describing 
their understanding of Personal Harmony. For these respondents, peace was very strongly 
perceived and reported as critical to daily life. For example, from the Focus Group 
interviews, respondents expressed the importance of Peace in their lives. 

One male African respondent retorted that: “Going by the definition I would look at 
harmony as something that would define my day to day activities. If those five words that 
I’ve given are clearly at peace with my mind, then my productivity will be influenced by 
that.” 

 
Another Female African respondent stated: “Peace, but I think about being one. 

Being one as a person individually, but also being one with a group of people. Maybe a 
family, maybe a community.” 

 
A third male African respondent argued that: “Peace in spite of turbulence in the 

work environment, in the home front, on the political… just finding a balance with all that 
is around you. Just being able to be calm and collected.” 

 
In the comparison of Personal Harmony words identified by both Africa and 

Diaspora-Caribbean, the only word that is not common to both regions is Trust. Trust is not 
mentioned as related to Harmony by Africa respondents, but it is worthy to note that the 
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Diaspora-Caribbean only reported 1 preference for trust as being associated with Personal 
Harmony. Communication (2) and Respect (4) also recorded relatively low preferences. 
These deserve further exploration and analysis, and such will be done in the next phase of 
the research.  

The most comparable word to teamwork is togetherness and this was the second most 
frequently used word to describe Personal Harmony by respondents in the Africa sample. 
Togetherness was also the most frequently used word in the Diaspora-Caribbean’s sample. 
Teamwork and togetherness are 2 words associated with groups of people living and/or 
working together. I emphasise living and working together, because across Africa, it is a 
cultural norm especially in the villages, that communities live and work together in 
somewhat communal settings. Ahiauzu (1989) in his paper on the theory: A system of work 
organisation for the modern Africa workplace, argued that work is organised according to 
the ‘social relations of production’ and as such, that people develop connections and 
relations with each other in order to produce. The African village is the embodiment of 
interconnectedness, the oneness of the community and ‘each of us as important as all of us’ 
principle of UBUNTU. Is it that teamwork is psychologically perceived by Africans as a 
western construct, whereas, togetherness, better represents the true African psyche? These 
hypotheses require further exploration. 

The results of the Focus Groups for Personal Harmony mirror the individual 
responses as trust was not reported by African respondents as describing Personal Harmony 
and the Diaspora-Caribbean apparently recorded the only mention of Trust. Managing 
conflict and Balance both were not identified as describing Personal Harmony by Focus 
Group respondents from the Diaspora-Caribbean. Hence, all 13 reports for Managing 
Conflict and all 10 reports for Balance are associated with individual respondents. This is 
interesting as the Focus Groups in the Caribbean comprised formal work teams and team 
effectiveness depends to some extent on managing internal conflict. Singh (1997) and 
Leung et al (2011) discussed the importance of conflict in workplaces and the linkage to 
harmony. These also require further data collection and analysis.  

A punctilious look at the various words or potential dimensions of harmony used by 
respondents in this research, speak to the human condition and several are in the realm of 
the affective attitudes or conditions. These words reflect human emotions, internal 
processes mental and emotional processes such as those related to peace, happiness, 
balance (internal personally and also externally), togetherness and respect. These words 
highlight the importance of the ‘total’ human that has a personal life and also life at work, 
and these two require a delicate balance. Even though not directly related to the technical, 
technological and physical aspects of the workplace, these constructs are likely to have 
either positive or negative impacts on organisation cohesion, organisational learning, 
commitment, value and ultimately performance. Xi et al (2010) suggested that Harmony is 
about the relationships between: a person and self; a person and society; and, a person and 
nature. These three (3) perspectives of Harmony can span both personal, societal and 
workplace levels (group) and will be considered in other phases of this research. In the 
interviews several African respondents indicated that Personal Harmony was as important 
as workplace harmony, suggesting it is a necessary condition for achieving harmony in the 
workplace. 

It is suggested that the human resource remains Africa’s most essential resource that 
must be carefully developed and harmonised within organisations to facilitate enhanced 
performance and ultimately competitive and sustainable businesses. The researcher is 
proposing that there must be greater emphasis on the individual’s personal harmony and 
living conditions, as a pre-condition to excel at work, be valuable, produce high quality 
work that is so unique that competitors would not be able to imitate or provide substitutes. 
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The business leaders’ challenge is to employ HR strategies and policies that promote 
Harmony among employees as part of the employee developmental process. 
 
Workplace Harmony  

The findings of the individual interviews and focus groups have highlighted several 
words that are associated with Workplace Harmony as perceived by the respondents. Of the 
12 words associated with describing Workplace Harmony, Teamwork (86), Togetherness 
(54), Communication (46) and Respect (43) were by far the most preferred words. 
Teamwork stands out as being much more preferred by respondents. Teamwork can be 
considered a group level construct and research by Chen et al (2016) [set in a Chinese 
cultural context] categorises harmony as a group level construct and as such, they utilised 
cognitive, affective and behavioural dimensions as the theoretical underpinnings of their 
model of group harmony. They suggested that group harmony is about functional 
relationships as manifested in the affect, cognition, and behavior of group members, who 
still maintain their individuality. This somewhat dichotomous situation reflects both 
personal and workplace harmony as presented in this paper or what we call a symbiotic 
relationship.  

Chen et al (2016) attempted to distinguish ‘Group Harmony’ from intragroup conflict 
and group cohesion, arguing that it was more about balancing the interpersonal and team 
relationships. It will be interesting to compare the results of this research with that of Chen 
et al (2016) when it derives the various dimensions of Harmony in workplace and also 
personal contexts. 

In comparing the Africa and Diaspora-Caribbean word preferences for Workplace 
Harmony, Teamwork was the dominant preference for respondents. Interestingly, there 
were 2 words that the Africa respondents did not mention as reflective of Workplace 
Harmony and these are Efficiency and Trust. It is noteworthy that Trust was also not 
mentioned in the Africa sample as characteristic of Personal Harmony by both individual 
and focus group respondents. The Diaspora-Caribbean’s responses for these 2 words were: 
Efficiency (16) and Trust (13). Other low frequencies from the Africa respondents were: 
Happiness (1), Balance (1) and Competence (2). Note that these low frequencies may be 
the result of the relatively small Africa sample. 

Analysis of the results of the focus groups’ key words indicate that Africa and the 
Diaspora-Caribbean share 6 common words that describe Workplace Harmony: Teamwork 
(Af=7; Ca=19), Respect (Af=3; Ca=15), Communication (Af=5; Ca=15), Competence 
(Af=2; Ca=12), Peace (Af=2; Ca=1) and Unity (Af=3; Ca=5). Togetherness, Trust, 
Efficiency, Balance and Happiness did not receive any mention as reflective of Workplace 
Harmony by the Africa respondents. The Diaspora-Caribbean’s respondents did not 
mention Balance, Efficiency or Managing Conflict. Balance and Efficiency were the 2 
words that both the Africa and Diaspora-Caribbean respondents commonly did not mention 
in their responses. Noteworthy, is that Managing Conflict was also not mentioned by 
Diaspora-Caribbean respondents as representing Personal Harmony. These require further 
data collection and analysis. 

There is consistency in the absence of Trust as a word associated with Harmony in 
both personal and workplace settings according to the Africa respondents. This begs the 
question of whether Trust is important in the cultural contexts of African businesses. These 
are interesting results and require further analysis and explanation as the research goes into 
another phase of data collection. In the Africa Focus Group sample, no mention was made 
of Togetherness and this is one of the most dominant words in the overall sample for both 
Personal and Workplace Harmony. It may be indeed considered paradoxical that 
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‘Togetherness’ is not reported as reflective of Workplace Harmony in the ‘Focus Group’ 
sessions in Africa.  
 
Personal and Workplace Harmony in Rural Africa 
 A comparison was made of the responses from participants in rural Africa and those 
from urban areas. The words for Personal Harmony were consistent with the aggregate 
common words as shown in Table 8. Respondents identified: respect, managing conflict, 
teamwork, peace, unity, togetherness and communication. In the rural area, Workplace 
Harmony was not as consistent with only 3 words aligning to the common words for 
Workplace Harmony with the wider sample: respect, managing conflict and teamwork. 
Even though preliminary results, they seem to suggest that especially for Personal 
Harmony, that persons living and working in rural Africa perceive similar words to 
describe the construct.  
  
Common Words for Both Personal and Workplace Harmony 

There are 9 common words that were identified across both Personal Harmony and 
Workplace Harmony in the sample of Africa and Diaspora-Caribbean: teamwork, 
togetherness, communication, respect, peace, unity, managing conflict, balance and 
happiness. These words are reflective of both individual and group level constructs. We 
hypothesise that personal harmony, at the individual level, is a necessary condition for 
contributing to workplace harmony. Several respondents from both Africa and Diaspora-
Caribbean support this contention.  

Here is a sample of responses: 
“… Personal harmony is related to yourself, what are your limitations? What can 
you accept?, What can you do?, What can you not do?, but when it comes to the 
company, the harmony that is in that company is built by that organisation. It is 
something that they will gain whether these are our missions, goals, these are what 
you're supposed to achieve and what the company is expecting of you. Then that will 
in turn influence the harmony in the organisation.” 
 
 
“Personal harmony is probably embracing diversity but personal diversity; but 
workplace diversity is more cultural diversity… and beliefs, values, that kind of thing. 
Personal harmony is more of a micro and company harmony or firm harmony is 
more of a macro whereby you’re looking out from a small lens or a big lens whereby 
personal harmony is more of what you go through as a human being and those 
challenges.”  
 
We contend that as in music, harmony is a function of individuality, harmonising 

with other individuals in a workplace or social group/community contexts, to achieve some 
common purpose or objective. These words may be the what Africa and Diaspora-
Caribbean consider to be the most critical aspects of creating harmonious relationships.  

For focus groups, there is also consistency in terms of the key aggregated words that 
have been identified to describe Personal Harmony. Focus Groups in the Diaspora-
Caribbean identified the following words that are consistent with the final aggregate of key 
words identified to describe Personal Harmony: togetherness, teamwork, communication, 
respect, peace, happiness and unity. Focus groups for Africa identified togetherness, 
teamwork, communication, respect, peace, happiness, managing conflict and unity. The 
only variance is that the Diaspora-Caribbean did not include managing conflict. 
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There is also consistency in terms of the key aggregated words that have been 
identified to describe Workplace Harmony. Focus Groups in the Diaspora-Caribbean 
identified the following words that are consistent with the wider sample: togetherness, 
teamwork, communication, respect, peace, happiness and unity. There was some measure 
of diversity for the Focus groups from Africa as they identified less words associated with 
Workplace Harmony: teamwork, communication, respect, peace, managing conflict and 
unity. The variances in the Africa sample relates to the non-inclusion of togetherness, 
happiness and balance; whereas, for the Diaspora-Caribbean the respondents did not 
include managing conflict and balance. 
 
Implications for Theory 

We propose to continue the Delphi approach to gathering data in different phases, 
developing a scale to measure both Personal and Workplace Harmony, grounded in a 
relevant theoretical context reflective of Africa-centric ontology. The preliminary findings 
suggest that in the African context, Personal and Workplace Harmony are perceived as 
different from the Asian context. It may be that the average African, culturally, sees 
through a different lens than the Chinese or other Asian people. The intention is to make a 
contribution to the literature on harmony from an African and Diaspora-Caribbean 
perspectives. 
 
Implications for Practice  
 There are implications for Life-Work Balance as preliminary results suggest that 
respondents perceive that unless individuals have Personal Harmony, they are unlikely to 
be able to contribute in any significant way to Workplace Harmony. The emphasis is on 
‘Life-Work’ as the researcher is of the opinion that ‘work’ in itself only has meaning and 
significance when understood in the context that work can add value to one’s life. Work 
without this simple purpose seems to be absurd. 
 As the research progresses, it is our intention to explore life-work balance in the 
context of personal and workplace Harmony. Hence, work and organisations may be 
perceived as an extension of the community and not simply economic entities that generate 
revenues and profits for the sake of just doing such. 
 There are implications for institutional leadership which includes public or 
government run entities and not for profit institutions. The research may have implications 
for the ways in which institutions are lead, vis-a-vis, catering to the individual’s personal 
need for harmony, while at the same time ensuring harmoniously run institutions. It would 
be ultimately interesting research to determine whether institutions that are more 
harmonious or harmoniously run tend to be more efficient and effective. An analogy can be 
drawn with the leader of an orchestra who leads a team of individuals with similar but 
diverse levels of talent, but who ensure that they perform in Harmony.  
 
Future Research 

There will be a second phase of the research project that will involve a much refined 
questionnaire based on the feedback from respondents in phase 1. It will solicit the opinion 
of persons who would have participated in stage 1 and the intention is to be able to agree to 
a set of key constructs or dimensions that can be said to explain both personal and 
workplace harmony. The ultimate aim is for the researcher to develop a scale to measure 
both personal and workplace harmony.  
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Limitations 
 A major limitation for the researcher is the extremely far distance between Africa 
and the Diaspora-Caribbean, which is very costly and time-consuming in terms of travel. 
The researcher would have to find ways to overcome these challenges. Also, the African 
sample is still relatively small when compared to the Diaspora-Caribbean sample and the 
researcher intends to implement data collection strategies to overcome this limitation. 
 
Conclusion 
 The study identified 9 common words associated with both Personal Harmony and 
Workplace Harmony. The findings suggest that in the African and Diaspora-Caribbean’s 
context, there are significant similarities in terms of the words or constructs used to 
describe or define both personal and workplace harmony. This requires further 
investigation and research. The research highlighted several words that received very high 
mention by respondents for both personal and workplace harmony such as: peace, 
teamwork, togetherness and communication. 

Respondents perceive that both personal and workplace harmony are necessary in 
order to achieve the best outcomes. Some respondents in the interviews even spoke about 
the importance of individuals first ensuring that there is personal harmony, even before a 
focus on workplace harmony. These contentions need to be tested in future research.  

The inclusion of focus groups in both Africa and Diaspora-Caribbean proved to be 
effective as a benchmark to compare the data collected from individuals. This was thought 
to be necessary due to the existing issues related to whether Harmony is a group level 
construct especially in the workplace, or whether it is both. Hence, the focus groups 
embodied formal groups who functioned together at some points in time.  

The research seems to be suggesting that harmony in Africa may have constructs 
and dimensions that are different from those highlighted in the extant literature for research 
conducted largely in Asian contexts, or biased in analysing harmony at the group level. It is 
acknowledged that further research is needed, especially data from Africa. 
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